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Executive Summary 

The world today is facing a complex intersection of social, political, economic, and 

environmental challenges that are impacting human rights for communities across the globe. 

National Human Rights Institutions (NHRIs) in all global regions have been at the forefront of 

efforts to promote and protect fundamental human rights. They have been tireless in fulfilling 

their mandates, often in hostile and difficult situations.  

However, with increasing violence and conflict, shrinking civic spaces, the escalating climate 

crisis, and entrenched discrimination and inequality, it is essential to support NHRIs and 

strengthen their capacity to undertake their work. These goals and objectives form the 

foundation of the NHRI-EU Phase 3 project, which aims to strengthen the capacities of NHRIs 

and uphold the human rights of all people. 

 The four pillars of the NHRI-EU Phase 3 project are to: 

a) Strengthen NHRIs to promote and protect human rights defenders and civic space, 

and to defend NHRIs in the face of threats and reprisals; 

b) Promote the establishment, strengthening and accreditation of NHRIs, in compliance 

with the Paris Principles;  

c) Support NHRIs to promote change in priority thematic areas;   

d) Deepen the capacity of GANHRI and the four regional NHRI networks – in Africa, the 

Americas, Asia Pacific, and Europe – to support member NHRIs. 

GANHRI, in partnership with the four regional NHRI networks (APF, ENNHRI, NANHRI, and 

RINDHCA), is leading the implementation of the project. 

This annual report provides a detailed overview of initiatives, activities, and achievements 

made in the first year of the project. It reports on the actions undertaken by GANHRI and each 

of the regional networks to advance the project’s objectives, highlighting key areas of progress 

in the four regions.  

GANHRI and the regional networks have been instrumental in supporting NHRIs to 

understand and prepare for the accreditation process, ensuring there is a clear understanding 

of the Paris Principles and their application. GANHRI has also stood by NHRIs who have been 

under threat, operating in conflict situations, or facing other challenges. The ongoing conflict 

in Ukraine and the associated refugee situation, the challenging political environment in the 

Americas, and the rise of authoritarian regimes and shrinking civic space in other regions are 

some of the instances where the regional networks and GANHRI have been working side-by-

side with NHRIs to promote peace, justice, and respect for fundamental rights. The report 

sheds light on these initiatives and identifies good practices that can be adopted by NHRIs 

and other partners. It also documents the wide range of events, conferences, and technical 

assistance on important thematic issues that have been convened by GANHRI and the 

regional networks. 

The report outlines coordination tasks and communication and visibility initiatives undertaken 

in the reporting year, along with all financial reporting. Details of all activities and initiatives 

conducted by GANHRI and the regional networks are recorded under the Log frame, a 

monitoring matrix designed for the project. 
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Finally, while the period of first-year project implementation is from 01 April 2022 until 31 

March 2023, it is important to note that the contract between the European Commission and 

GANHRI was only signed in late December 2023, due to delays in clearances of the project. 

Prior to this period, between April and December 2023, as per the advice of the European 

Commission, expenditures were permitted predominantly for those items considered 

“essential”. Accordingly, many activities were not initiated as per the workplan as they required 

expenditures deemed non-essential for their implementation. Furthermore, GANHRI finalised 

contractual arrangements with regional network partners throughout January 2023 following 

the signing of the contract between GANHRI and the European Commission. Nonetheless, 

despite this situation, GANHRI together with partners did their utmost to execute activities 

given resources, including finding alternative ways for implementation. The considerable 

implementation of the project and key achievements are reflected further in the report.  
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I. Background 

NHRIs are State-mandated bodies that play a pivotal role to protect and promote human rights. 

They have, to date, been established in 120 countries across the globe. NHRIs function 

independently of the government, with a broad constitutional or legislative mandate to 

strengthen human rights in their country. Their mandate commonly includes: receiving and 

investigating human rights complaints; monitoring and reporting on the human rights situation 

in the country; providing human rights advice to the government and the parliament; 

conducting human rights education for all sections of the society; and engaging with regional 

and international human rights mechanisms.  

NHRIs are required to comply with the Paris Principles, international standards which set out 

the minimum requirements for an NHRI to be considered independent and credible. To ensure 

their independence, NHRIs are periodically reviewed and accredited by GANHRI through its 

Sub-Committee on Accreditation (SCA). As of November 2022, 89 NHRIs were accredited 

with ‘A status’, which indicates compliance with the Paris Principles. A further 31 NHRIs were 

accredited with ‘B status’, which indicates partial compliance with the Paris Principles. 

Cooperation with the government, the parliament, public authorities, and non-governmental 

organisations is a key aspect of the Paris Principles. However, NHRIs in all global regions 

have reported increasing threats to their independence. This hostile operating environment 

can include sustained criticism from political leaders, legal proceedings against NHRI 

members, and cuts to their budgets, among other forms of threats and intimidation, which 

compromise the NHRI’s ability to function and fulfil its mandate.  

Further, throughout 2022, NHRIs continued to operate in a complex environment, which 

included: 

- The ongoing impacts of the COVID-19 pandemic, which has worsened the pre-existing 

inequalities and resulted in serious violations of human rights for many; 

- The effects of climate change and its impacts on human rights everywhere;   

- The economic (fuel, energy, financial) crisis;  

- The ongoing conflict in Ukraine;   

- The current pressures on the multilateral system and its institutions. 

While NHRIs have developed new approaches to respond to these changing circumstances, 

especially during the COVID-19 pandemic, there is much that needs to be done to safeguard 

the fundamental human rights of individuals and communities. Supporting NHRIs and 

strengthening their capacities, as well as their establishment and accreditation, is crucial to 

this work. 

Phases 1 and 2 of the NHRI.EU project sought to enhance the effectiveness of NHRIs, both 

individually and through GANHRI and their regional networks. Phase 1 ended in December 

2018, and Phase 2 ended in March 2022. Phase 3 of the project, which runs from April 2022 

to March 2025, aims to continue and build on this work.  
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II. Partners and Beneficiaries 

GANHRI is the lead implementing partner and grant holder for Phase 3, in collaboration with 

the four regional NHRI networks: 

- APF: Asia Pacific Forum of National Human Rights Institutions, comprising 26 NHRIs. 

ENNHRI: European Network of National Human Rights Institutions, comprising 47 

Member Institutions.  

- NANHRI: Network of African National Human Rights Institutions, comprising 46 

NHRIs.  

- RINDHCA: la Red de Instituciones Nacionales para la Promoción y Protección de los 

Derechos Humanos del Continente Americano, comprising 18 NHRIs. 

The project is implemented with the full participation of all co-applicants, with GANHRI 

responsible for overall project management. 

The final beneficiaries of Phase 3 are individuals in those countries where NHRIs have been 

established and are operating. 

III. Snapshot of Specific Objectives and Outputs 

Table 1: Objectives and Outputs 

Specific Objective 1 Strengthen NHRIs’ effectiveness to protect and promote human 

rights defenders and civic space; support and protect NHRIs when 

under threat, in line with the 2018 Marrakech Declaration and follow-

up frameworks. 

Outputs 1.1. NHRIs’ capacity to promote and protect human rights defenders 

and civic space is strengthened. 

 

1.2. The capacity and coordination of GANHRI and the regional 

networks to support NHRIs facing threats or other forms of 

intimidation and reprisals is further enhanced. 

 

1.3. The capacity of NHRIs to monitor (online and offline), 

investigate, collect data, and report on human rights defenders and 

civic space, including improved digital security, is further built. 

 

1.4. The coordinated presence and collective advocacy of NHRIs at 

the global and regional level is advanced and informs global, 

regional, and national norms and standards on human rights 

defenders and civic space. 

Specific Objective 2 Strengthen the accreditation process and support the work of the 

SCA.  Support the establishment, strengthening and accreditation of 

NHRIs to be in compliance with the Paris Principles. 
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Outputs 2.1 The establishment, strengthening and accreditation process of 

NHRIs to be in compliance with the Paris Principles is further 

enhanced. 

 

2.2 The SCA is further supported and consolidated as a robust and 

trusted body. 

 

2.3 NHRIs’ capacity on the Paris Principles is further built. 

Specific Objective 3 Enhance NHRIs’ effectiveness in identified thematic areas to 

advance sustainable development through human rights. 

Outputs 3.1 NHRIs across all regions are supported to further enhance their 

institutional capacity in relevant functional and thematic areas. 

 

3.2 NHRIs’ capacity to undertake their mandate as national 

preventive mechanisms (NPMs) is strengthened. (APF/GANHRI) 

 

3.3 Contribution of NHRIs in promoting accountability towards the 

Sustainable Development Goals’ Agenda 2030 and the African 

Agenda 2063 is enhanced. (NANHRI)  

Specific Objective 4 Continue strengthening GANHRI and the four regional networks, 

including their secretariats, to be able to better serve and support 

their member NHRIs. 

Outputs 4.1 GANHRI and the regional networks’ organisational and 

institutional capacities are strengthened and consolidated, so they 

can effectively implement their respective strategic plans. 

 

4.2 GANHRI’s and regional networks core identity further clarified, 

valued, and consistently communicated. 

 

4.3 GANHRI’s governance structure, including its relationship with 

regional networks, is optimised for greater effectiveness. 

 

4.4 Effective monitoring, evaluation, and learning systems are 

strengthened. 

 

4.5 New strategies are developed, and existing ones enhanced. 
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IV. Achievements made under each Specific Objective 

Specific Objective 1: 

Strengthen NHRI’s effectiveness to protect and promote human rights defenders and civic 

space; support and protect NHRIs when under threat in line with the 2018 Marrakech 

Declaration and follow-up frameworks. 

NHRIs and various other human rights defenders (HRDs) make consistent and vital 

contributions to building strong, just, and inclusive communities. However, NHRIs and HRDs 

face challenges that can undermine their efforts to promote and protect human rights in their 

national settings. In 2022, one in three NHRIs, across all global regions, reported intimidation, 

reprisals and threats to their independence for work done according to their mandate. These 

risks, combined with shrinking civic spaces exacerbated by national responses to the COVID-

19 pandemic, are some of the challenges that must be addressed. GANHRI and the regional 

networks, through the NHRI-EU Phase 3 project, have been engaging with key stakeholders 

to strengthen NHRIs’ effectiveness and to support them when under threat. This support 

includes issuing public statements, mobilising regional and international partners, and 

engaging with UN mechanisms in Geneva and New York to draw attention to reprisals against 

NHRIs, which are now routinely included in reports of the Secretary-General.  

A number of NHRIs are operating in unstable political environments, including social and 

humanitarian crises. For instance, the ongoing conflict in Ukraine has resulted in large 

numbers of casualties and displacement crises, with families being separated and rampant 

human rights violations committed on a daily basis. In response, the regional network in 

Europe, ENNHRI, has actively supported the Ukrainian NHRI as well as mediated between 

the Ukrainian and Russian NHRIs in November 2022. This effort sought to create a channel 

of communication between the two NHRIs. In the Americas, the regional network supported 

the NHRIs in Honduras and Peru against the backdrop of political instability and constant 

threats received by the NHRI members. 

GANHRI and the regional networks have also taken steps to strengthen partnerships and 

collaborate with new stakeholders on issues related to the promotion and protection of HRDs, 

in accordance with the 2018 Marrakech Declaration. This involved GANHRI organising events 

and conferences with partners including UNDP, OHCHR, DCAF, OSCE/ODIHR and the EU 

Parliament. Further, to strengthen the human rights framework in Africa, NANHRI partnered 

with DefendDefenders/African Defenders and signed an MoU, to contribute to the protection 

of HRDs across the continent. In the Asia Pacific, the APF established a working group of 

NHRI members from across the region to focus on the protection and safety of HRDs. The 

working group will provide leadership and direction to ensure the Regional Action Plan on 

HRDs is successfully implemented. 

Key achievements by GANHRI and regional networks 

GANHRI:  

- Undertook strategic measures to protect NHRIs under threat or risks by providing 

timely support - including the NHRIs of Ukraine, Chile, Mexico, Iraq, and Afghanistan 

https://ganhri.org/ganhri-and-ennhri-open-letter-on-nhriukraine/
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- through issuing letters, statements, and public communications, reaching out to 

supportive UN member states, UN bodies and mechanisms, and civil society 

organisations in coordination with regional networks. 

- Worked closely with UN mechanisms in Geneva and in New York to draw attention to 

reprisals against NHRIs, which are now routinely included in reports of the Secretary-

General. The 2022 UN Secretary General’s Report on Cooperation with the UN, 

highlighted patterns and trends relating to reprisals and other acts of intimidation 

against NHRIs and provided recommendations for action. 

- Engaged with the UN Human Rights Council on threats and reprisals, both in relation 

to HRDs, civic space and threats against NHRIs. This included coordination with the 

Council Presidency and delivery of statements to the Council. States were also 

reminded of their responsibility to protect NHRIs from threats and reprisals in the 

annual resolution on NHRIs, adopted by the Human Rights Council in October 2022. 

- Launched the Global Action Plan on Human Rights Defenders and Civic Space in July 

2022. Drawing on the expertise of NHRIs, civil society and UN partners in all regions, 

the Global Action Plan aims to: strengthen the capacity of NHRIs to monitor civic space 

and the situation of human rights defenders; support the establishment of protection 

mechanisms for human rights defenders; and promote positive narratives on the work 

of human rights defenders. 

- Strengthened and established partnerships through events and workshops, some of 

which included:  

a) OSCE/ODIHR (High-level meeting for Heads of NHRIs from the OSCE region 

focused on building resilient NHRIs); 

b) EU Parliament (co-organised EU Parliament-NHRIs Roundtable on EU 

Guidelines on Human Rights Defenders);  

c) DCAF (Co-hosting 2022 Geneva Peace Week Virtual Workshop on National 

Human Rights Institutions in Conflict-Affected and Fragile Settings: Examining 

their Contribution to SDG 16 and the Sustaining Peace Agenda); 

d) OHCHR and UNDP (Protecting environmental human rights defenders and 

promoting meaningful participation in climate talks). 

APF: 

- Commenced the baseline assessment of the APF’s Regional Action Plan on HRDs 

(RAP HRDs) to assess the current capacity of NHRIs to implement the RAP and their 

level of engagement with HRDs and CSOs in the region. The assessment will provide 

a critical reference point for assessing changes and impact, as it establishes a basis 

for comparing the situation before and after the APF’s intervention and for making 

inferences as to the effectiveness of the RAP in implementing NHRIs’ commitments to 

the 2018 Marrakesh Declaration. 

- Commenced the development of a plan to monitor, evaluate, learn, and report on the 

impact framework of the APF’s RAP Regional HRDs. The MEAL plan will enable the 

APF to track the implementation of the Regional Action Plan and take informed 

decisions regarding the progress and outcomes of national and regional actions. 

https://ganhri.org/wp-content/uploads/2022/10/HRC51-resolution-L.16-Rev.1-as-orally-revised.pdf
https://ganhri.org/global-action-plan-on-hrds-and-civic-space/
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- Terms of reference for the APF’s Working Group on HRDs were also developed, with 

its members elected on 24 March 2023. The 7-member group represents 5 sub-regions 

of the APF and will meet biannually in May and November of each year. The WG will 

collaborate and cooperate to issue an Annual Report on HRDs, in March of each year.  

ENNHRI: 

- Finalised the HRDs Resource (web platform) in April 2022, followed by an online 

webinar. The Resource contains information on the work and protection of HRDs which 

can be utilised by NHRIs when collaborating with HRDs. The Resource proved 

extremely useful for submitting a report to the UN Special Rapporteur on HRDs on 

‘NHRIs and the positive change achieved by Human Rights Defenders’. 

- Continued to provide support to the Ukrainian NHRI in the reporting period, including 

the preparation of the Capacity Assessment that has taken place at the end of May 

2023. ENNHRI has also provided informal advice to the Ukrainian NHRI in the context 

of its analysis of possible legislative changes that could lead to the further alignment 

of its legal framework with international and regional standards. Additionally, ENNHRI 

facilitated a study visit to the Ukrainian NHRI and an internship programme for 

Ukrainian NHRI staff at its secretariat in Brussels. 

- Provided mediation during the meetings between the Ukrainian and Russian NHRIs in 

Brussels (November 2022). This cooperation resulted in direct channels of 

communication being established between the NHRIs. 

NANHRI: 

- Collaborated with DefendDefenders to convene the NHRIs and CSOs Summit in 

Accra, Ghana. The meeting provided a platform for reflection and the exchange of 

lessons learnt on strengthening collaboration between NHRIs and CSOs. NHRIs are 

committed to supporting the formulation of policies that contribute to the protection of 

HRDs. The activity led to enhanced awareness of national and regional human rights 

and governance mechanisms for HRDs. Additionally, NANHRI signed an MoU with 

DefendDefenders to provide a platform through which the two institutions will 

cooperate in areas of mutual concern to enhance the effectiveness of the African 

human rights system. 

RINDHCA: 

- Provided technical assistance to the National Human Rights Commission of Honduras 

(CONADEH) to safeguard its autonomy in the face of challenging country context, and 

ongoing threats.  

- Provided support to the Ombudsman's Office in the context of the political crisis and 

social conflict in the Republic of Peru and, in particular, the attacks on the 

Ombudsperson's Office. 

https://ennhri.org/human-rights-defenders/
https://ennhri.org/news-and-blog/ennhri-convenes-meeting-between-the-human-rights-commissioners-of-ukraine-and-the-russian-federation/
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Specific Objective 2: 

Strengthen the accreditation process and support the work of the SCA. Support the 

establishment, strengthening, and accreditation of NHRIs to be in compliance with the Paris 

Principles. 

The Paris Principles, adopted by the UN General Assembly in 1993, set out the requirements 

for NHRIs to be considered independent, effective, and pluralistic. To ensure compliance with 

the Paris Principles, the SCA accredits new NHRIs and undertakes regular reviews of existing 

NHRIs, providing recommendations to strengthen their compliance with the Paris Principles. 

One of the key objectives of the Phase 3 project is to strengthen the work of the SCA and the 

international accreditation system. To meet this objective, GANHRI and the regional networks 

have been undertaking various initiatives to support the SCA and strengthen the 

understanding of the accreditation process among NHRIs. 

Over the past 12 months, GANHRI met with a number of NHRIs to clarify the accreditation 

process and supported the induction of newly elected SCA members. Additionally, each 

regional network supported NHRIs in their respective regions to undergo the accreditation 

process. This included reviewing documents, conducting workshops, and clarifying both 

substantive and procedural questions from NHRIs preparing for their initial accreditation or 

reaccreditation review. Regional networks have also worked closely with civil society 

organisations to discuss questions about the accreditation of new NHRIs. For instance, in 

Europe, ENNHRI has been working to support the accreditation of NHRIs from Switzerland, 

Iceland, Andorra, and Monaco. 

Key achievements by GANHRI and regional networks 

GANHRI: 

- Hosted the SCA Retreat in Geneva from 1st to 2nd October 2022. Preparations for the 

retreat included a global consultation led by GANHRI along with its members on the 

accreditation process. The consultation resulted in recommendations to enhance the 

accreditation process, which were subsequently endorsed by the GANHRI Bureau. 

- Organised various meetings of the SCA, followed-up, and supported implementation 

of the outcome recommendations from the SCA retreat, including statutory 

amendments to strengthen the accreditation process. This was done through a 

dedicated Task Force established by the GANHRI Bureau, to develop the SCA’s 

jurisprudence and policy, and further support material on accreditation and awareness-

raising. 

- SCA sessions were held in March and October 2022. The outcomes of these two 

sessions resulted in: 12 NHRIs retaining A status; 3 NHRIs upgrading from B status to 

A status; 1 NHRI downgrading from A status to B status and; 1 new NHRI accredited 

with B status. 

- Provided ongoing technical support to NHRIs, including newly established NHRIs, as 

well as civil society and UN bodies and mechanisms, to clarify Paris Principles 

requirements ahead of their accreditation sessions, and provided follow-up support to 

https://ganhri.org/sca-retreat-2022/
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NHRIs seeking to implement recommendations made by the SCA (Indonesia, St 

Helena, Dominican Republic, Sweden, etc.). 

- In coordination with the OHCHR (NIRMS), GANHRI supported the newly elected SCA 

member (Honduras) and alternate (Mexico) for Americas and the RINDHCA Technical 

Secretariat in their SCA-related roles, providing an orientation program ahead of their 

first SCA session. GANHRI also contributed to and participated in APF’s workshop on 

accreditation.  

APF: 

- Conducted an annual program on GANHRI’s accreditation process involving 12 NHRIs 

in the Asia Pacific region. The workshop helped develop key knowledge and skills in 

member and prospective member NHRIs. It focused on the process and procedures 

of accreditation, encouraged knowledge exchange and helped build the confidence of 

participants.  

- Provided timely, tailored support to multiple NHRIs undergoing accreditation in SCA 

sessions, including online calls to prepare them for the SCA interview and responding 

to questions on procedural or substantive issues. Six NHRIs from the Asia Pacific 

region had their accreditation status reviewed during the past 12 months. 

ENNHRI: 

- Provided timely, tailored support to six members undergoing accreditation in the SCA 

sessions, including online calls to prepare them for the SCA interview and responding 

to questions on procedural or substantive issues. 

- Provided support for the establishment of new NHRIs, including engaging with civil 

society organisations in Switzerland, providing advice to the Government of Iceland, 

and working closely with institutions in Andorra and Monaco, which have some 

functions similar to that of an NHRI, and discussing the possibility of future ENNHRI 

membership. 

- Engaged in a series of bilateral discussions with GANHRI and NHRIs on the 

accreditation process in Europe, and actively participated in a Task Force of the 

GANHRI Bureau contributing to better clarity of the threshold for removing 

accreditation status and the impact of the proposal for ‘historical’ B status NHRIs. 

NANHRI: 

- Supported NHRIs to prepare and submit documents for the SCA review sessions and 

conducted coaching missions for NHRIs in Africa.  

- Submitted independent assessment statements to the SCA review sessions. As a 

result, three NHRIs (Madagascar, Niger, and Sierra Leone) in 2022 and three NHRIs 

(Tanzania, Morocco, and Zimbabwe) in 2023 were deemed to be in compliance with 

the Paris Principles and granted A status by the SCA. 

- Conducted a High-Level induction for newly appointed Commissioners. The induction 

brought together about 50 delegates from nine NHRIs (Kenya, Uganda, South Africa, 

Malawi, Côte d’Ivoire, Liberia, Nigeria, Togo, and the Ombudsman of Namibia). The 

https://www.asiapacificforum.net/news/strengthening-nhri-compliance-paris-principles/
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program engaged Chairpersons, Commissioners and the Heads of the Secretariats in 

a discussion of their roles and responsibilities, as well as the African and UN human 

rights mechanisms that support the work of NHRIs on the continent. 

RINDHCA: 

- The newly informed RINDHCA Technical Secretary participated in a tailor-made 

induction session, hosted by GANHRI in coordination with OHCHR (NIRMS), to share 

information and updates on the accreditation process and the work of the SCA. The 

information shared through this induction assisted the Secretary to help initiate the 

process for the accreditation of the Dominican Republic Ombudsman (DPRD), an 

independent constitutional body working in the capacity of NHRI.  

- The RINDHCA Technical Secretary participated as an observer to the SCA’s pre-

session meeting (13-17 February 2023) to discuss procedural matters, such as the 

calendar, and issues of concern relating to NHRIs under review, as well as the SCA 

session in March 2023. 

Specific Objective 3:  

Enhance NHRIs’ effectiveness in identified thematic areas to advance sustainable 

development through human rights. 

There are a number of priority human rights issues that guide the work of GANHRI, the 

regional networks, and individual NHRIs. Pursuing changes in law, policies, practices, and 

attitudes is essential to strengthening the human rights framework at the international, 

regional, and national levels. These thematic issues include, among others: human rights and 

climate change; business and human rights; people on the move; older persons; persons with 

disabilities; women; and torture and ill-treatment.  

GANHRI and the regional networks have constituted working groups for various thematic 

issues to provide strategic support and initiate targeted interventions. Their efforts seek to 

support vulnerable and marginalised communities and ensure their experiences, priorities, 

and rights are foregrounded. Concerted and strategic effort in these thematic areas also helps 

further progress towards the Sustainable Development Goals.  

Under the NHRI.EU Phase 3 project, GANHRI and the regional networks have undertaken 

several activities and initiatives to enhance the effectiveness of NHRIs in key thematic areas. 

For example, guidance papers and reports were published to provide an in-depth analysis of 

systemic issues and propose concrete recommendations for action. These reports addressed 

human rights and climate change; the human rights of older persons; and a human rights-

based approach to public emergencies against the backdrop of the COVID-19 pandemic.  

In addition, GANHRI organised a wide range of events and conferences on a broad range of 

topics, to strengthen NHRI efforts in priority thematic areas and support their cooperation with 

UN partners. For example, in collaboration with UNHCR, GANHRI convened a roundtable to 

focus on issues of statelessness; hosted a high-level event on the sidelines for International 

Migration Review Forum (IMRF) in May in New York on NHRs and the Global Compact for 

Migration, with OHCHR and the Kingdom of Morocco on migration; and held a symposium 

jointly with UNDP and OHCHR on environmental human rights defenders and NHRIs, ahead 
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of COP 27. APF also held an international conference focussing on the rights of older persons. 

Similarly, in Africa, the NANHRI secretariat staff participated in the 9th Africa Regional Forum 

on Sustainable Development and convened a side event in collaboration with the Danish 

Institute for Human Rights. In Europe, ENNHRI organized various events and launched a re-

granting mechanism to enhance the institutional capacity of its members. 

Key achievements by GANHRI and regional networks 

GANHRI: 

- In April 2022, staff members from 17 NHRIs took part in GANHRI’s annual training on 

engaging with the international human rights system. Participants developed 

knowledge and skills to engage with the UN Human Rights Council, the human rights 

treaty bodies, and the special procedures. 

- Commenced an initiative to formalise NHRI engagement in ECOSOC and its 

subsidiary bodies. 

- GANHRI engaged in the 50th, 51st, and 52nd sessions of the Human Rights Council 

with various positions and activities, focusing on human rights and climate change, 

human rights defenders and civic space, and the Sustainable Development Goals. 

Further, coordinated with the Australian Permanent Mission and GANHRI members for 

a strong resolution on climate change, human rights, and the role of NHRIs, which was 

adopted at the Council’s 51st session. 

- Continued the work of GANHRI Working Groups, hosted events and coordinated with 

UN partners and engagement of Workings Group members with UN process including 

Conference of the States Parties, the UN Working Group on Ageing, the IMRF and the 

HLPF. This includes the GANHRI Caucus on Human Rights and Climate, an action 

plan has been developed to build the capacity building of NHRIs on climate change 

and human rights. This Caucus was established in 2022 and comprises 33 NHRIs from 

all regions. 

- On 15 March 2023, GANHRI convened a Knowledge Exchange session focusing on 

the role of NHRIs to prevent torture and other ill-treatment. Participants shared good 

practices, knowledge, challenges, and experiences in addressing incidents of torture 

and ill-treatment in their respective countries as part of a rich and insightful discussion. 

- The Governance Bodies of different GANHRI Working Groups worked towards their 

respective mandates and undertook multisectoral collaborations to strengthen their 

partnerships. 

- GANHRI established partnerships and engaged on various human rights issues 

through events and conferences, some of which included: 

a) GANHRI hosted a symposium, in collaboration with OHCHR and UNDP under 

the framework of the Tripartite Partnership, which provided a platform for 

NHRIs to share good practices and experiences in protecting environmental 

human rights defenders and promoting the meaningful participation of NHRIs 

in climate talks 
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b) GANHRI and UNHCR jointly organised a virtual roundtable to explore the 

potential of increased cooperation between NHRIs and UNHCR in preventing 

and responding to statelessness 

c) GANHRI organised an event, co-sponsored by OHCHR and the Kingdom of 

Morocco, on the role of NHRIs to advance the implementation of the Global 

Compact for Migration, on the sidelines of the IMRF in New York  

APF: 

- The 2022 International Human Rights Conference on ‘Drafting a Convention on the 

Rights of Older Persons’ was held on 23 November 2022. The event was co-hosted 

by the NHRI of Korea, with the support of the EU and APF. The International 

Conference gathered diverse stakeholders, including NHRIs, diplomatic missions in 

Korea, and various international and regional organisations. It was an opportunity for 

an in-depth discussion on a draft text for a proposed Convention on the Rights of Older 

Persons from the perspective of NHRIs. 

ENNHRI: 

- ENNHRI has been collecting country-specific data from ENNHRI members and 

developing its 2023 Report on the Rule of Law in Europe, with a focus on civic space, 

implementation of European Court’s judgments, and impact of artificial intelligence on 

the rule of law, human rights, and democracy. 

- Launched a new regranting mechanism, and in 2023 this mechanism aims at 

providing between 10,000 and 30,000 Euro small grants to 2 – 3 selected ENNHRI 

members to enhance the institutional capacity of members on the national level, 

multiply initiatives on the national level following participation in ENNHRI, and 

transnational (network) activities, and share learnings from national initiatives with 

peers in the network. 

- Older Persons Working Group held an online webinar, launching its recently published 

guidance paper, which outlines opportunities for European NHRIs to work towards a 

new UN Convention on the Human Rights of Older Persons In following the guidance, 

two ENNHRI positions were delivered by the WG Chairs during key discussions at the 

Human Rights Council and the UN Open-Ended Working Group on Ageing. 

- A Leadership Forum, held in parallel with ENNHRI’s General Assembly, provided a 

platform to introduce new heads of NHRIs in the region to the work and mandate of 

ENNHRI. It also helped facilitate sessions on crisis leadership models and nuanced 

strategic planning methods between leaders of NHRIs. 

NANHRI: 

- Four reports on a human rights-based approach to public emergencies were finalised 

for The Gambia, Kenya, Malawi, and Uganda, focusing on promoting sustainable 

recovery from COVID-19 and building resilience to future crises. 

- NANHRI and the African Committee of Experts on the Rights and Welfare of the Child 

(ACERWC) developed guidelines for safe return to school in relation to the ongoing 

pandemic. Further, NANHRI and the ACERWC conducted five national assessments 

https://ganhri.org/event/2022-international-hr-conference/
https://www.acerwc.africa/sites/default/files/2022-10/GUIDELINES%20ON%20THE%20SAFE%20RETURN%20TO%20SCHOOLS%20OF%20CHILDREN%20DURING%20THE%20COVID-19%20PANDEMIC%20En.pdf
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on the impact of COVID-19 on children with disabilities in Kenya, Malawi, Ghana, 

Ethiopia and Burundi. A key finding from these assessments was that the complaint 

handling and investigation mechanisms lack a clear focus on children with disabilities, 

a shortfall they have sought to address.    

- To strengthen national implementation of the 2030 Agenda for Sustainable 

Development and the African Agenda 2063, five members of the Working Group 

(Ghana, Sierra Leone, Malawi, Kenya, and Cameroon) and two NANHRI Secretariat 

staff participated in the 9th session of the Africa Regional Forum on Sustainable 

Development. 

- NANHRI, in partnership with the OHCHR and the Danish Institute for Human Rights, 

convened a side event at the Africa Regional Forum on Sustainable Development, 

focused on social protection as a critical component of crisis recovery and resilience 

building. 

RINDHCA: 

- A public statement was issued with a focus on the rights of the migrant population, 

which also relates to the migratory crisis and its profound effects on human rights in 

the region. The statement was in response to an incident that left at least 39 people 

dead and dozens more injured in a fire at Mexico's National Migration Institute. 

Specific Objective 4:  

Continue strengthening GANHRI and the four regional networks, including their secretariats, 

to be able to better serve and support their member NHRIs. 

The NHRI-EU Phase 3 project aims to strengthen GANHRI and the regional networks and 

support them in key aspects of their governance and operations to better support the work of 

member NHRIs. GANHRI has developed a new five-year Strategic Plan to guide its work and 

engagement with NHRIs in close collaboration with its members and partners. A two-day event 

organised by the GANHRI Bureau in Marrakech, Morocco, in October 2022 provided a 

platform to review and discuss with members and partners the new Strategic Plan. The 

Strategic Plan was developed in close consultation with all GANHRI members and partners, 

and eventually adopted by the GANHRI General Assembly in March 2023. To strengthen its 

core work across the Americas, the Phase 3 project was crucial to the establishment of 

RINDHCA’s Technical Secretariat. RINDHCA has engaged with GANHRI on the development 

of its Action Plan. A General Assembly meeting was held to introduce the newly constituted 

Technical Secretariat and discuss the Action Plan. A similar General assembly and Steering 

committee meeting was organised by NANHRI to discuss important matters including financial 

and budgeting aspects. Significant progress was also made by ENNHRI in developing a 

capacity-building tool. Further, its governance bodies worked efficiently and took important 

decisions. 

Key achievements by GANHRI and regional networks 

GANHRI: 
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- GANHRI’s 2023-2027 Strategic Plan was developed through a comprehensive, multi-

phase, consultative process, which included: a survey of NHRIs; consultations with 

NHRIs, regional networks, UN partners, UN agencies and key civil society 

stakeholders; a planning workshop; and internal review.  

- After online meetings throughout the COVID-19 pandemic, GANHRI began hosting 

key network activities in-person, including two GANHRI Bureau meetings (Marrakesh, 

in October 2022, and Geneva in March 2023), and the 2023 Annual Meeting (March, 

Geneva). Key highlights included: 

- Consultation and adoption of the GANHRI 2023-2027 Strategic Plan; 

- Adoption of measures to strengthen the GANHRI accreditation process; 

- Knowledge Exchange on the role of NHRIs to prevent and respond to torture 

and other ill-treatment; 

- Preparations for the 14th International Conference, held on a tri-annual basis, 

are to be co-hosted by GANHRI, OHCHR, and the NHRIs of Denmark and 

Ukraine in November 2023 in Denmark.  

- More than 200 participants from states, civil society, and academia, including the UN 

Human Rights Office and UNDP, attended the GANHRI Annual Meeting in March 

2023, to consider organisational priorities and contribute to key thematic discussions. 

The Annual Meeting was also an opportunity to mark the 30th anniversary of the Paris 

Principles and the 75th anniversary of the Universal Declaration of Human Rights. 

- Developed and commenced implementation of a GANHRI Communications Plan and 

Visibility Guidelines for the Phase 3 project in collaboration with project partners, with 

a number of activities including promoting awareness of the roles of NHRIs and the 

Paris Principles in the context of the 30th anniversary of the Paris Principles and the 

75th anniversary of the UDHR.  

- Overall, strengthened partnerships with various civil society organisations and UN 

bodies on different human rights focussed areas. 

ENNHRI: 

- ENNHRI’s Governance bodies have been working in a transparent, accountable, and 

effective manner in order to ensure the network's efficiency and effectiveness. 

Following many months of careful consideration and review and taking into account 

the ENNHRI Statutes and relevant governance procedures ENNHRI members voted 

to exclude the Russian NHRI. 

- ENNHRI continued to actively support GANHRI participating in its governance bodies 

and annual conference. It has been providing regional input on its global strategies, 

including through contribution to GANHRI’s new Strategic Plan, adoption of 

amendments to the GANHRI Statute, and selection of a host for the GANHRI 

International Conference in 2023 (Denmark and Ukraine NHRIs).   

- A new tool has been developed to assess capacity building in the work of ENNHRI, 

and the assessment is ongoing. 

NANHRI: 
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- The NANHRI Steering Committee met in person for the first time since 2021. The 

Committee reviewed and approved the 2022 annual activity report, the 2022 audited 

financial report, and the 2023 annual work plan and budget. A key issue discussed 

was the need for the Committee to be more involved in NANHRI’s work, including the 

need to use their networks/influences to support resource mobilisation.  

- The Steering Committee meeting was followed by the NANHRI General Assembly on 

14 March 2023. This meeting reviewed NANRI’s progress in 2022 and reviewed and 

adopted the 2023 Annual Plan and Budget, paving the way for its implementation by 

the Secretariat. One important issue discussed was the need for members to honour 

their annual subscriptions in order for NANHRI to function effectively. 

RINDHCA: 

- RINDHCA’s Technical Secretariat engaged with GANHRI to align the RINDHCA Action 

Plan with the GANHRI Strategic Plan. In addition, the legal and accounting status of 

the Technical Secretariat and the General Assembly were formulated 

- RINDHCA’s Technical Secretariat held meetings with NHRIs in the region to introduce 

its work, present the Action Plan and discuss upcoming activities. 

- Engaged with key stakeholders on priority human rights issues, including: 

a) Meeting with the Association for the Prevention of Torture (APT) to contribute 

to efforts in Latin America 

b) Coordinating with the OHCHR in Honduras to support efforts to address the 

challenges facing the Honduran NHRI 

c) Operationalising the Tripartite Partnership country-level network in support of 

NHRIs. 

V. Overall project coordination and management 

As the project's lead implementing partner, GANHRI was responsible for informing the 

regional networks of various project requirements during the project year. The primary 

objective was to ensure that all partners were aware of project-related procedures, including 

financial, administrative, reporting, and communications tasks. Partners were also informed 

about GANHRI's web-based inter-agency project management system, which was developed 

to track project workplans, budgets, reporting, stakeholder involvement, and risk 

assessments. Additionally, all partners were supported to ensure they could prepare the 

necessary technical information for reporting and compliance, as per EU guidance and 

requirements. GANHRI also collaborated with the regional networks to ensure the effective 

implementation of the project’s strategic objectives, as well as streamline reporting cycles. 

a) Periodic meetings for coordination and review 

In line with the partnership document, regular meetings for coordination and review of various 

tasks and projects were held in person with all partners, including in conjunction with the 

GANHRI Bureau Meeting and the GANHRI Annual Meeting. These meetings were an 

opportunity to discuss yearly work goals, confirm the strategic direction of the project, raise 

any relevant questions or concerns, and review the overall project implementation status. 
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During these meetings, regional networks and GANHRI shared information, learnt from one 

another, and collaborated more effectively.  

 

Further, GANHRI organised quarterly virtual meetings with the regional networks. The 

meetings were a forum to share experiences, discuss the implementation of project activities, 

and further clarify any other issues. During these meetings, activities were constantly 

monitored according to the logical framework and indicators; timelines were fixed for each 

project stage that corresponded to the work plans; and subtasks within the project stages were 

discussed and documented. This collaboration enabled GANHRI and the regional networks to 

track progress and monitor key developments according to the strategic objectives and 

indicators set out in the project plan. 

b) Partners meeting  

A meeting was held between GANHRI and regional networks on 17 March 2023 in Geneva to 

discuss areas of mutual collaboration in the areas of shared planning (development of the 

online calendar initiative) as well as communications, and general progress under the project.  

c) Coordination between sub-working groups 

As a part of the project management, sub-working groups were established with responsibility 

for the coordination of the project's primary strategic objectives, including communications and 

finances. The sub-working groups sought to avoid duplication of effort while ensuring a shared 

working approach, a high degree of coherence, coordination, and technical expertise. For 

instance, the communication focal points from GANHRI and the regional networks met to 

discuss the work being done in the different regions and strategic plans for stronger and more 

coordinated outreach.  

 

Additionally, GANHRI finalised partner contracts with all the regional networks, which set out 

the financial details and technical contractual obligations for the entirety of the Phase 3 project. 

Setting up a contractual framework was important, given that Phase 3 had just begun, and it 

was critical to delineate the roles and responsibilities of each regional network. These 

contracts also paved the way for establishing a concrete reporting and monitoring framework, 

as required in the project plan. The partner contracts set out narrative reporting and project 

coordination processes, including detailed descriptions of tasks and budget distribution in 

each of the project years. They also identified key documents that regional networks need to 

maintain and update under the Phase 3 project. Given that certain contract terms varied for 

different partners, a thorough review and exchange were carried out prior to signing. 

d) Establishing RINDCHA in the Americas 

There was a critical need to establish an effective regional network in the Americas to engage 

and support NHRIs and coordinate collective action on priority human rights issues. 

Establishing a functional secretariat was, therefore, a priority. GANHRI provided support in 

selecting the Technical Secretariat team, which was carried out through an international public 

selection process. Ms. Consuelo Olvera Treviño, Permanent Technical Secretary of 

RINDHCA, and Mr. Augusto Rey Hernández de Agüero, Senior Human Rights Officer, took 

office in January 2023.  
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After taking office, they were supported through an induction process and introduced to the 

NHRI-EU Phase 3 project. GANHRI also supported the Technical Secretariat team to 

participate in the GANHRI Annual Meeting and the pre-session and accreditation review 

sessions of the SCA. Further, GANHRI provided additional support for RINDHCA recruitment, 

such as simultaneous interpretation at various meetings, the hiring of a communications 

specialist, and ongoing maintenance of the website. Technical support was also provided for 

the approval of its first communication plan, which is currently being implemented. 

RINDHCA's first Action Plan, developed with support from GANHRI, includes nine objectives 

alongside 15 goals and their respective specific actions. These goals inform the activities that 

will be undertaken in the coming months on priority human rights issues in the region. The 

plan, unanimously approved by the RINDHCA Assembly in February 2023, will run until the 

end of 2024. 

With these steps, RINDHCA and its Technical Secretariat are now established and functional, 

as evidenced by the actions they have been taking during the first half of 2023, including the 

election of the new Coordination Committee and General Secretary. 

e) Financial management 

GANHRI, as the lead implementing agency, is responsible for overall financial management 

and coordination for the NHRI-EU Phase 3 project. Over the past financial year - from April 

2022 to March 2023 - GANHRI has undertaken the following activities.  

  

- Development of a Financial Monitoring Tool 

The FMT helps with report consolidation, budget monitoring, real-time book-keeping, and 

budgetary review, as well as serving as background for audit purposes. Information is 

uploaded to our shared online portal by finance managers from each regional network, which 

is then reviewed by GANHRI for the adequacy of supporting documentation and compliance 

with applicable governing rules. Financial reports are then signed off, consolidated, and 

shared with the EU. 

  

- Set up a shared online portal for regional networks  

This portal was set up to enhance communication and collaboration between the regional 

networks and GANHRI's Finance Team; securely upload and store supporting documents for 

all transactions and other relevant documents (e.g., contracts); and upload and update the 

FMT. 

  

- Set up a Finance Working Group platform for all Finance Managers for NHRI-EU 

Phase 3 project 

A Finance Working Group was established this year and met periodically on three occasions. 

The main objectives have been to a) encourage coordination between GANHRI and regional 

networks for information sharing and joint action; b) establish good financial, administrative, 

procurement, and human resources systems by sharing best practices s; and c) improve the 

overall transparency of project-related information (e.g., disbursements, reporting, 

procurement, and audit requirements); d) share information on compliance with EC financial 

rules.  
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- Capacity building sessions/workshop 

GANHRI organised two virtual workshops, ‘NHRI-EU.3 Financial Management 

Coordination/EU Financial Rules’ - for finance officers and other key staff from the four 

regional networks. They participated in a two-day session on 29-30 September 2022, with a 

follow-up session held on 6 and 9 February 6, 2023, so as to reach all staff involved in the 

project. 

  

VI. Communication and visibility framework 

A priority for GANHRI in this reporting period was the development of a communications 

strategy to support the achievement of the NHRI-EU Phase 3 project objectives. The 

communications strategy sets out priority actions and approaches to introduce the project and 

share project developments with key audiences. The document includes visibility guidelines 

to ensure consistent acknowledgement of EU support in all relevant communication materials 

and across GANHRI’s communication channels. 

a) Communication strategy and visibility guidelines 

The communication strategy was developed to underpin the delivery of the four objectives of 

the NHRI-EU Phase 3 project. To do so, planned communication activities will: 

- Promote the mandate, role and impact of Paris Principles-compliant NHRIs, GANHRI 

and regional networks; 

- Give visibility to priority human rights issues and the contribution of NHRIs, GANHRI 

and regional networks in driving change; 

- Strengthen partnerships and exchange among NHRIs, GANHRI and regional networks 

Communication principles that inform this strategy include: a hope-based approach; 

representing all regions; inclusion and accessibility; and promoting and demonstrating 

collaboration. The strategy includes an overview of suggested implementation for GANHRI 

and regional NHRI network partners, as well as a more detailed outline for implementation by 

GANHRI in the first year of project activities. 

A checklist for EU visibility is included as a reference for GANHRI and regional NHRI network 

partners. 

When: Developed May-June 2022; consultation and revision July-August 2022; endorsed by 

GANHRI Bureau in October 2022; in-person presentation to regional NHRI networks in March 

2023 

Audience: Primary audiences include NHRIs, States, GANHRI partners, UN agencies, 

mechanisms, and experts, regional human rights, and inter-governmental mechanisms. 

Metrics: Implementation of communication strategies for the first year of the NHRI-EU Phase 

3 project. 
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b) Project collateral 

A suite of communication materials has been produced to support the implementation of the 

communication strategy, including a logo, banners, and templates for presentations and 

reports. 

The project logo is used in conjunction with the EU logo to increase the visibility of key projects 

and events. Physical and electronic signage acknowledging support for the EU was displayed 

prominently during the GANHRI 2023 Annual Meeting.  

A project brochure will also be developed and published in printed and electronic formats. 

Printed brochures will be distributed at relevant GANHRI events. 

When: Collateral materials were designed and printed in January 2023. 

Audience: Primary audiences include NHRIs, States, GANHRI partners, UN agencies, 

mechanisms, and experts, regional human rights, and inter-governmental mechanisms. 

Metrics: EU visibility guidelines are implemented. 

c) GANHRI website 

The GANHRI website serves as the central ‘hub’ for information about the NHRI-EU Phase 3 

project, as well as for resources developed during the project. A specific project page was 

published on the GANHRI website, which also features relevant news from regional NHRI 

network partners. 

The EU logo and statement of support are included in the footer of the GANHRI website, 

visible on every page that a user visits on the site. During this reporting period, there were 

704,512 visits to the GANHRI website. 

Relevant news items on the GANHRI website include the EU logo and disclaimer and are 

tagged to the NHRI-EU Phase 3 project page. These news items are featured in GANHRI 

News, our electronic newsletter, which is distributed quarterly to 1,856 subscribers. 

When: The webpage was published in January 2023. News items are added regularly to the 

GANHRI website. 

Audience: Primary audiences include NHRIs, States, GANHRI partners, and UN agencies, 

mechanisms, and experts. 

Metrics: 8 news items were published with the EU logo and disclaimer and tagged to the 

NHRI-EU Phase 3 project page. News items are featured in the quarterly GANHRI News. 

d) Social media content 

As outlined in the communications strategy, project-related content will be shared regularly on 

GANHRI’s social media channels; Twitter, LinkedIn, and Facebook. A series of ‘carousel 

https://ganhri.org/
https://ganhri.org/strong-nhris-project/
https://ganhri.org/newsletter/
https://ganhri.org/newsletter/
https://twitter.com/Ganhri1
https://www.linkedin.com/company/ganhri/
https://www.facebook.com/GANHRI
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posts’ on NHRIs and the Paris Principles1 was initiated in March 2023 and is ongoing, 

published on a weekly basis. These posts have received strong engagement (for 10 posts: 

22,332 impressions and 806 engagements) and will form the basis for additional series on: 

human rights defenders and civic space; human rights and climate change; human rights and 

the SDGs; and preventing torture. 

News items and upcoming activities supported by the NHRI-EU Phase 3 project are shared 

on GANHRI’s social media channels. Relevant social media content from regional NHRI 

network partners is reposted by GANHRI. 

Interviews with NHRI representatives recorded during the GANHRI 2023 Annual Meeting will 

also be used to create social media content – videos, blog posts, and ‘coffee break’ podcasts 

– in line with the NHRI-EU Phase 3 communications strategy. 

GANHRI produced a feature video to mark the 30th anniversary of the Paris Principles and 

the 75th anniversary of the Universal Declaration of Human Rights. The video, launched at 

the GANHRI 2023 Annual Meeting and shared on social media, features the UN Secretary-

General, the UN High Commissioner for Human Rights, and the UNDP Administrator. EU 

support is acknowledged at the conclusion of the video. The video has also been widely 

disseminated via social media and been screened at events and trainings.  

When: Project-related content is posted on GANHRI’s social media platforms at least weekly.  

Audience: Primary audiences include NHRIs, States, GANHRI partners, and UN agencies, 

mechanisms, and experts. 

Metrics: Engagement rates with social media content are above industry (non-profit 

organisations) standards. 

 

VII. Challenges faced and forging the best way forward 

NHRIs and human rights defenders work in complex situations. Each of the regions faces 

different and varied challenges that can inhibit the work of NHRIs, civil society, and human 

rights defenders. The section identifies some of these challenges and the responses that 

GANHRI and the regional networks plan to take in response. 

a) GANHRI 

At the global level, an increasingly complex and contested political climate is impacting on the 

effectiveness of international human rights institutions and mechanisms. This has flow-on 

effects at the national level on the impact of NHRIs, and their independence and effectiveness. 

Many NHRIs also face a lack of adequate resources to conduct their activities, as well as 

threats and reprisals for work done in accordance with their mandates. There is also some 

 
1 These series of posts are in support of Specific Objective 2 on strengthening the accreditation process and 

supporting the work of the SCA. Recognising the importance of promoting the independence of the SCA and the 
NHRI accreditation process, these posts do not feature EU visibility. 

https://youtu.be/ejefQ027MJ4
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backlog of NHRIs applying for accreditation and re-accreditation. To overcome these 

challenges, GANHRI has been: 

- Monitoring the situation of NHRIs and providing support to NHRIs facing reprisals or 

threats to their independence. 

- Providing advice for the establishment of new NHRIs, strengthening existing NHRIs, 

and supporting NHRIs to implement SCA recommendations. GANHRI has also been 

exploring with OHCHR options to enhance support for the SCA from the UN system. 

- Implementing recommendations adopted during the SCA Retreat, including 

developing new tools, such as the SCA Digest, to strengthen understanding of the 

accreditation process. 

- Strengthening the rigour and transparency of the accreditation process by providing 

advice and coordination on amendments to the GANHRI Statute. 

- Organising regular activities and meetings of GANHRIs Working Groups, Task Forces 

and the NHRI Caucus on Human Rights and Climate Change. These activities focus 

on peer-learning initiatives, capacity building and technical assistance to NHRIs. 

- Continuously advocating for the independent participation of NHRIs in the working 

modalities of key UN bodies and mechanisms. 

- Cooperating in partnership with a broad range of actors, including UN bodies and 

experts, civil society, regional organisations and human rights defenders.  

- Strengthening communications about human rights, NHRIs and human rights 

defenders, and the value they bring to our societies.  

- Continuing to build GANHRI as an agile and well-governed organisation, responsive 

to members' needs and able to address today’s pressing and complex human rights 

challenging, with a credible, principled, and visible human rights voice on behalf of all 

NHRIs.  

 

b) APF 

The impacts of the COVID-19 pandemic, climate change, a rise in authoritarian regimes, and 

a decline in fundamental freedoms and civic space are some of the issues in the Asia-Pacific 

region. Restrictions on freedom of assembly, freedom of movement, and other fundamental 

rights have impacted the work of NHRIs. The unique role of NHRIs in protecting and promoting 

human rights is more important than ever. To ensure that NHRIs are able to fulfil their 

mandate, there is a need to: 

- Work in partnership and cooperate with each other to protect human rights. 

- Internally carry out a baseline assessment of the APF Regional Action Plan on HRDs.  

- Develop Terms of Reference and hold elections for the APF Working Group on HRDs. 

- Develop a MEAL plan to monitor, evaluate, learn and report on the impact framework 

of the APF Regional Action Plan on HRDs. 

- Meet at least annually with the other regional networks to discuss progress and learn 

from each other. 
 

c) ENNHRI 

The work of HRDs faces increasing challenges in Europe. Freedom of expression is more 

often restricted and HRDs face strategic lawsuits preventing them from informing the public 
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and reporting on matters of public interest. In some cases, they are even victims of physical 

attacks.  

The war in Ukraine and its repercussions (i.e., refugee flow in Europe, humanitarian aid, 

exchanges of Prisoners of War, etc.) have been a major challenge for ENNHRI in 2022. The 

conflict has resulted in massive casualties and left many homeless. In addition, there are 

countries in Europe that still don’t have a recognised NHRI, such as Switzerland and Iceland. 

The absence of an NHRI system in a country poses various challenges. Therefore, there is a 

need to develop strategies to institute NHRIs in all countries across Europe, as well as 

strengthen the existing ones. 

- In response to these challenges, particularly the war in Ukraine, ENNHRI worked 

closely with various stakeholders, including UN mechanisms and civil society groups, 

to push for a human-rights-based approach in this grave situation. 

- ENNHRI undertook various initiatives which included the establishment of a solidarity 

fund; mediating meetings between the Ukrainian and Russian NHRIs; delegation visits 

to Ukraine; carrying out capacity development initiatives; organising humanitarian aid; 

etc. 

- Engaging routinely with countries that don't yet have a dedicated NHRI is crucial for 

ensuring a wider reach and fulfilling the goals of the Paris Principles. For this purpose, 

ENNHRI advised national authorities on the need to ensure adequate resources for 

establishing NHRIs and will continue to do so. 

 

d) NANHRI 

There are certain issues in the African region that prove to be a challenge for many HRDs. 

Weak enforcement of existing policies, limited resources, and a lack of proper accountability 

measures are some of the challenges on the ground. In addition, HRDs in many countries 

continue to face threats to their lives as a result of promoting good governance, human rights 

and the rule of law, through peaceful means. Similarly, there remains a big gap in 

understanding the role of NHRIs among civil society organisations. It is important to address 

this gap and strengthen the vital relationship between NHRIs and civil society,  

- Focusing on the accreditation of NHRIs enables them to access more opportunities, 

like adequate funding, as well as improving cooperation and coordination with 

government agencies and civil society organisations, making the institutions more 

effective. Engagement with The Gambia’s Truth, Reconciliation and Reparations 

Commission is a good example of the value of ‘A status’ accreditation. 

- Improving collaboration and partnerships between civil society and NHRIs is an 

important initiative to create a bigger impact and push for positive reforms. 

- Working groups that focus on the SDG Agenda of 2030 and Agenda 2063 through 

monitoring processes at the regional level and year-round engagements are also 

necessary to achieve progress that benefits communities. 
 

e) RINDHCA 

The context of the Americas shows an urgent need to institutionally strengthen RINDHCA and 

NHRIs to ensure their protection against external threats to affect their mandate, autonomy 
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and independence. Supporting NHRIs is important, especially when there is a growing number 

of threats, attacks, and attempts to delegitimise NHRIs in the region, as has occurred in Peru 

and other countries. These threats often come in the form of budget cuts, demonstrating an 

absence of economic autonomy that generates a dangerous dependence on the executive 

branch and the ruling government. 

- Regional networks form an important pillar of support for NHRIs when they face threats 

and attempts to discredit them. This can come in the form of issuing statements in 

support of NHRIs through the press or social media. Further, using an effective 

communications strategy can also help to build public awareness and support. 

- Another good practice is for NHRIs to include the National Mechanisms for the 

Prevention of Torture within their institutional architecture. This gives them greater 

autonomy and capacity to monitor and prevent practices of torture and other forms of 

ill-treatment of persons deprived of their liberty. 

 

VIII. Indicators and targets  

As a part of the NHRI-EU Phase 3 project, indicators have been developed to track progress 

against the project’s four objectives. The activities and initiatives undertaken by GANHRI and 

the regional networks have been summarised in the log frame below. The workplan for 

GANHRI and each regional network for the second year of the project can be found in Annex 

A. Detailed reports of individual activities carried out by GANHRI, and the each of the regional 

networks can be found in Annex B.  

Please note that owing to the delayed commencement of the project (see executive summary 

for more information), sufficient time has not been availed to report satisfactorily on high-level 

indicators at Impact and Specific Objective levels. This information will be provided in the Year 

2 report. The information below reports full progress at the Output level. 
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Table 2: Logframe - Targets Achieved 

Results chain Indicator Baseline Target 

 (by end of 

project) 

Reported values 

(GANHRI and 4 

Regional 

Networks) 

O1.1 NHRIs’ capacity to 

promote and protect HRDs 

and civic space is 

strengthened. 

O1.1:  Number of participants in 

 /meetings/trainings on national legislation and HRDs 

or HRDs and civic space (disaggregated by sex and 

geographical location) 

0 190 211 (125 males 

and 90 females) 

 

 

O1.2: Number of advisory services (technical 

papers/research/reports/missions /distance technical 

support, etc) on promoting and protecting HRDs and 

civic space. 

0 63 6 

O1.3: Number of learning courses developed and 

expanded to facilitate NHRIs for the promotion and 

protection of HRDs rights. 

0 3 1 

O1.4: Number of knowledge management platforms 

developed for strengthening coordination with partners 

and civil society 

0 3 2 
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Results chain Indicator Baseline Target 

 (by end of 

project) 

Reported values 

(GANHRI and 4 

Regional 

Networks) 

O1.5: Number of Regional Action Plans on HRDs and 

civic space developed /updated 

0 5 2 

O1.2 The capacity and 

coordination of GANHRI and 

the regional networks to 

support NHRIs facing threats 

or other forms of 

intimidations and reprisals is 

further enhanced. 

  

  

01.2.1: Number of advisory services (technical 

papers/research/reports   /missions 

 /distance technical support, meetings, etc) on 

promoting and protecting HRDs and civic space. 

0 30 31 

01.2.2: Number of engagements of GANHRI / RNs at 

global and regional level on NHRIs under threat 

0 30/per year 29 

01.2.3: Number of inputs (advocacy / policy 

recommendations) to international and regional 

bodies/mechanisms to advocate for stronger HRD 

protection 

0 45 16 

O1.3 The capacity of NHRIs to 

monitor online and offline, 

investigate, collect data, 

O1.3.1: Number of advisory services (technical 

papers/research/distance technical support) for online 

and offline monitoring of civic space 

0 15 Nil 
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Results chain Indicator Baseline Target 

 (by end of 

project) 

Reported values 

(GANHRI and 4 

Regional 

Networks) 

monitor and report on HRDs 

and civic space, including 

improved digital security, is 

further built. 

  

  

O1.3.2: Number of inputs (advocacy policy recomm.) 

to international and regional bodies/mechanisms to 

advocate digitalisation /digital security and human 

rights9 

0 15 Nil 

O1.3.3: Number of collaboration groups of NHRIs on 

digitalisation/digital security and human rights are 

established 

0 1 Nil 

O1.3.4: Number of participants from NHRIs / RNs 

attending meetings on exchanges of good practices 

(disaggregated by sex and geographical location) 

0 150/3002 Nil 

O1.4 The coordinated 

presence and collective 

advocacy of NHRIs at the 

O1.4.1: Number of NHRIs which develop new or 

enhance existing advocacy programs on HRDs 

protection and mechanisms 

0 30 Nil 

 
2 In person: 300; Virtual: 150. 
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Results chain Indicator Baseline Target 

 (by end of 

project) 

Reported values 

(GANHRI and 4 

Regional 

Networks) 

global and regional level 

advanced and inform global, 

regional and national norms 

and standards on HRDs and 

civic space, 

  

  

O1.4.2: Number of knowledge- sharing platforms 

developed / further utilised to facilitate NHRIs work on 

HRDs 

0 3 Nil 

O1.4.3: Number of advisory services (technical 

papers/research/reports /missions 

 /distance technical support, etc.) on promoting and 

protecting HRDs and civic space. 

0 15 3 

O2.1 The establishment, 

strengthening and 

accreditation process of 

NHRIs compliant with the 

O2.1.1: Number of advisory services (technical 

papers/research/reports /missions or distance 

technical support, etc) to assisting NHRIs (new or 

existing) on the Paris Principles and GANHRI 

accreditation process 

0 60 69 
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Results chain Indicator Baseline Target 

 (by end of 

project) 

Reported values 

(GANHRI and 4 

Regional 

Networks) 

Paris Principles is further 

enhanced. 

  

O2.1.2: Number of inputs (advocacy / policy 

recommendations) by GANHRI and its network to 

international and regional bodies/mechanisms and 

national governments to advocate on the 

establishment and strengthening of NHRI (UN and 

regional level) 

0 45 45 

O2.2 The SCA is further 

supported and consolidated 

as a robust and trusted body. 

  

  

  

O2.2.1: Number of advisory services (technical 

documents, reports, analysis) to support the SCA 

4 

 

10 9 

O2.2.2: Number of SCA retreats and SCA sessions 

held 

3 8 9 

O2.2.3: Number of training tools developed for 

induction of new SCA members and observers 

2 1 

(coordinated 

by GANHRI) 

Nil 

O2.2.4: Number of inductions activities for new SCA 

members and alternate members 

6 12 1 
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Results chain Indicator Baseline Target 

 (by end of 

project) 

Reported values 

(GANHRI and 4 

Regional 

Networks) 

O2.3 NHRIs’ capacity on the 

Paris Principles is further 

built. 

  

O2.3.1: Number of advisory services (technical 

papers/research/reports /missions or distance 

technical support, etc.) to support NHRIs' capacity on 

the Paris Principles (PP)or raise awareness to promote 

PP 

0 18 22 

O2.3.2: Number of participants from NHRIs attend 

trainings/ workshops/ meetings on accreditation 

(disaggregated by sex and geographical location) 

0 80 31 people (21 

females and 10 

males) from 12 

NHRIs.3 

 

3.1 NHRIs across all regions 

are supported to further 

enhance their institutional 

O3.1.1: Number of NHRIs contributing to working 

groups and other thematic groups within GANHRI and 

RNs 

60 100 1464 

 

 

 
3 Additionally: 1 event participated by ENNHRI. 
4 Ibid.  
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Results chain Indicator Baseline Target 

 (by end of 

project) 

Reported values 

(GANHRI and 4 

Regional 

Networks) 

capacity in relevant functional 

and thematic areas. 

  

  

  

O3.1.2: Number of NHRI representatives participating 

in webinars/meetings on thematic human rights topics 

(disaggregated by sex and geographical location) 

120 120/3005  687 people (372 

males and 315 

females)6 

 

 

O3.1.3: Number of online community of practices on 

various thematic and core functional areas are created 

/ maintained 

5 10 9 

O3.1.4:  Number of re-granting initiatives implemented 0 5 2 

O3.2 NHRIs’ capacity to 

undertake            their 

mandate   as   NPMs   is 

strengthened. (APF/GANHRI) 

O3.2.1: Number of NHRI representatives participating 

in trainings/meetings on NPMs/torture prevention 

(disaggregated by sex and geographical location) 

0 70 374 people (190 

males and 184 

females; 110 

different locations) 

 
5 In person: 300; Virtual: 150. 
6 Additionally: 4 events participated by ENNHRI; 6 events participated by GANHRI.  
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Results chain Indicator Baseline Target 

 (by end of 

project) 

Reported values 

(GANHRI and 4 

Regional 

Networks) 

  

  

O3.2.2: Number of advisory services (technical 

papers/research/reports /missions, distance technical 

support, etc) 

0 2 Nil 

O3.2.3: Number of online community of practices on 

NHRIs-NPMs 

0 2 Nil 

O3.3 Contribution of NHRIs in 

promoting accountability 

towards the Sustainable 

Development Goals’ Agenda 

2030 and the African Agenda 

2063 enhanced. 

O3.3.1: Number of stakeholders participating in 

trainings/meetings / stakeholder consultations 

(disaggregated by sex and geographical location) 

0 135 61 people (32 

males and 29 

females; 20 

different locations) 

O3.3.2: Number of advisory services (technical 

papers/research/reports /missions or distance 

technical support, etc.) to inform enhanced know-how 

on SDGs / African Agenda 2063 

0 5 23 
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Results chain Indicator Baseline Target 

 (by end of 

project) 

Reported values 

(GANHRI and 4 

Regional 

Networks) 

O3.3.3: Number of inputs (advocacy, policy 

recommend.) produced with project support by 

NANHRI/African NHRIs to advise African national 

and/or regional 

0 20 1 

O4.1 GANHRI and the regional 

networks’ organisational and 

institutional capacities are 

strengthened and 

consolidated, with the aim to 

effectively implement their 

respective strategic plans. 

  

  

O4.1.1: Number of inputs produced, or tools 

developed to enhance GANHRI, and RNs capacities / 

implement their respective strategic plans 

20 40 11 

O4.1.2: Number of participants for statutory meetings 

(disaggregated by sex and geographical location) 

120 300/1507 758 people (374 

males and 384 

females; 120 

different locations) 

O4.1.3: Number of updates and raising awareness 

activities made by GANHRI and RNs to their 

respective networks 

5 30 9 

 
7 In person: 300; Virtual: 150. 
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Results chain Indicator Baseline Target 

 (by end of 

project) 

Reported values 

(GANHRI and 4 

Regional 

Networks) 

O4.2   GANHRI’s   core 

identity            further clarified, 

valued    and consistently 

communicated. 

  

  

  

O4.2.1: Number of social media engagement: 5.4% 

engagement 

 rate 

On average 

5% 

engagement 

rate for 

each year of 

the project 

GANHRI: 

Twitter: 157 tweets 

(3.1% engagement 

+835 followers) 

LinkedIn: 15 posts 

(8.20% 

engagement +181 

followers) 

YouTube: 12 

videos (926 views) 

O4.2.2:   Number   of   total   page views of GANHRI 

website: 

1 million+ 35 % 

increase for 

each year of 

the project 

GANHRI: 

738,226 page 

views 

127,439 visitors  

GANHRI: 220% 

increase in page 

views since 2020 
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Results chain Indicator Baseline Target 

 (by end of 

project) 

Reported values 

(GANHRI and 4 

Regional 

Networks) 

O4.2.3:  Number of newsletters and internal mailings 

recipients 

1400: 

Newsletter 

 

600: Internal 

mailing 

reference 

30% 

increase for 

each year of 

the project 

GANHRI: 330 

subscribers and 

42% open rate 

O4.2.3: Number of engagements (post, replies, 

queries, sharing of documents, etc) 

297k 

impressions; 

1222 likes 

10 % 

increase per 

year 

GANHRI: 

Twitter: 157 tweets; 

165,264 

impressions 

Linkedin: 15 posts; 

13,141 impressions 

YouTube: 12 

videos; 926 views 

O4.3  GANHRI’s 

 governance structure, 

including relationship with 

O4.3.1: Number of governance and legal framework 

review processes completed to strengthen the 

performance of GANHRI 

0 6 Nil 
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Results chain Indicator Baseline Target 

 (by end of 

project) 

Reported values 

(GANHRI and 4 

Regional 

Networks) 

regional networks, is 

optimised for greater 

effectiveness. 

  

O4.3.2: Number of new guidelines policies and tools 

developed to enhance GANHRI’s governance 

structure and communications protocols of GANHRI 

and the regional networks 

2 5 1 

O4.4 Effective monitoring, 

evaluation and learning 

systems strengthened. 

O4.4.1: Number of Monitoring, Evaluation, and 

Learning Framework tools are developed/enhanced 

3 5 Nil 

O4.5 New strategies 

developed, and existing ones 

enhanced. 

  

  

O4.4.1: Number of new strategic plans developed, or 

existing enhanced 

4 5 6 

O4.4.2: Number of tools developed / enhanced 2 5 1 

O4.4.3: Number of stakeholders participating in 

consultations for the development of new strategic 

plan or operationalisation of current plans 

100 150 145 
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Results chain Indicator Baseline Target 

 (by end of 

project) 

Reported values 

(GANHRI and 4 

Regional 

Networks) 

O5.0 Project management8 

  

  

  

  

  

O5.0.1: Number of yearly coordination and review 

meetings with regional partners 

1 4 1 

O5.0.2: Number of monthly management meetings 

with co implementing partners 

0 At least 1 

per month 

per partner 

14 

O5.0.3: Number of quarterly e- meetings between 

GANHRI and RN organised. 

0 6 Nil 

O5.0.4: Number of centralised financial audits 

organised by GANHRI 

0 3 Nil 

O5.0.5: Number of external evaluations conducted 2 1 Nil 

O5.0.6: Number of annual project progress reports 1 3 1 

 
8 Please note that, “O5.0.7: Number of quarterly progress report snapshots produced” has been omitted as the initiative will not be done anymore. 
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Annex A: Workplan by GANHRI and regional networks for the second project year 

 

 

Year 2 

 Month   

 Activity 1 

Apr 

2 

May 

3 

Jun 

4 

Jul 

5 

Aug 

6 

Sep 

7 

Oct 

8 

Nov 

9 

Dec 

10 

Jan 

11 

Feb 

12 

Mar 
Implementing 

body 

Outputs Specific Objective 1 

Strengthen NHRI’s effectiveness to protect and promote human rights defenders and civic space; support and protect NHRIs 

when under threat in line with the 2018 Marrakech Declaration and follow-up frameworks. 

1.1 NHRIs’ 

capacity to 

promote and 

protect HRDs 

and civic space 

is 

strengthened. 

GANHRI 

A.1.1.1: Disseminate and raise awareness on the 

Action Plan on HRDs and civic space among NHRIs 

and HRDs and organise peer learning workshops on 

the development of positive narratives on HRDs; 

encourage states’ ratification of relevant treaties. 

            GANHRI 

A.1.1.2: Create online capacities building workshops 

and tools for NHRIs’ safe and enabling engagement 

with defenders at risk. Focus in particular on women 

human rights defenders as well as for the advocacy for 

national legislation on HRDs and on duty of vigilance 

and corporate social responsibility to provide legal 

grounds for the inclusion of HRDs. 

            GANHRI 

A.1.1.3: Develop tools, guidance, and indicators 

frameworks to guide NHRIs monitoring and data 

collection and conduction of inquiries.  

            GANHRI 

A.1.1.4: Organise regular meetings, guidance and 

advices to support NHRIs, HRDs and CSOs. 

            GANHRI 
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Year 2 

 Month   

 Activity 1 

Apr 

2 

May 

3 

Jun 

4 

Jul 

5 

Aug 

6 

Sep 

7 

Oct 

8 

Nov 

9 

Dec 

10 

Jan 

11 

Feb 

12 

Mar 
Implementing 

body 

A.1.1.5: Production and promotion of narratives and 

reports along with the creation of knowledge platforms 

for strengthening of the coordination with UN partners 

and with civil society. 

            GANHRI 

1.2 The 

capacity and 

coordination of 

GANHRI and 

the regional 

networks to 

support NHRIs 

facing threats 

or other forms 

of 

intimidations 

and reprisals is 

further 

enhanced. 

ALL 

A.1.2.1: Prepare and share submissions and reports to 

relevant UN bodies and mechanisms on attacks 

against HRDs, including NHRIs. Submission to the 

ASG on HR for the annual report on reprisals; 

engagement and contributions to thematic reports, 

resolutions, events; ongoing engagement with the UN 

SR on human rights defenders and with similar regional 

mechanisms, where they exist. 

            GANHRI and 

RNs 

A.1.2.2: Various advocacy activities at the UN in 

Geneva and New York. Advocacy with relevant 

regional bodies (EU Special Representative on HR, 

Council of Europe, African Union, Interamerican 

system). 

            GANHRI and 

RNs 

A.1.2.3: Organise/facilitate/engage in regular 

coordination meetings with relevant UN actors at 

global, regional and national levels involved in the 

protection of the NHRIs, based on the protocol with 

OHCHR and UNDP. 

            GANHRI and 

RNs 

A.1.2.4: Ongoing engagement with the EU delegations 

and with the EEAS focal points on NHRIs at risk (early 

warning, prevention). 

 

 

 

           GANHRI and 

RNs 
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Year 2 

 Month   

 Activity 1 

Apr 

2 

May 

3 

Jun 

4 

Jul 

5 

Aug 

6 

Sep 

7 

Oct 

8 

Nov 

9 

Dec 

10 

Jan 

11 

Feb 

12 

Mar 
Implementing 

body 

A.1.2.5: Develop/improve/review internal guidelines, 

policies on support to NHRIs under threat. 

 

 

 

 

           GANHRI, RNs 

and UN 

partners 

A.1.2.6: Reactive support to NHRIs at risk / under 

threat (opinions, statements, letters to national 

authorities). 

            GANHRI and 

RNs with the 

support of the 

EU and the 

UN partners 

A.1.2.7: Review of key items arising when NHRIs 

challenged and under threat, in consultation with 

members, for prepared approach. 

            GANHRI and 

RNs 

1.3 The 

capacity of 

NHRIs to 

monitor online 

and offline, 

investigate, 

collect data, 

monitor and 

report on HRDs 

and civic 

space, 

including 

improved 

GANHRI  

A.1.3.1: Develop tool, guidance and indicators 

frameworks to guide NHRIs monitoring and data 

collection and conduction of inquiries, in collaboration 

with the UN (OHCHR). 

            GANHRI in 

collaboration 

with OHCHR 

A.1.3.2: Support the establishment of a collaboration 

group of NHRIs for the sharing of good practices and 

lessons on digitalisation/digital security and human 

rights. 

            GANHRI with 

the support of 

expert NHRIs 
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Year 2 

 Month   

 Activity 1 

Apr 

2 

May 

3 

Jun 

4 

Jul 

5 

Aug 

6 

Sep 

7 

Oct 

8 

Nov 

9 

Dec 

10 

Jan 

11 

Feb 

12 

Mar 
Implementing 

body 

digital security, 

is further built. 

1.4 The 

coordinated 

presence and 

collective 

advocacy of 

NHRIs at the 

global and 

regional level 

advanced and 

inform global, 

regional and 

national norms 

and standards 

on HRDs and 

civic space. 

ALL 

A.1.4.1: Produce and promote positive narratives, 

reports, position papers, methodology, advocacy 

statements, along with the creation of a knowledge 

sharing platform for the strengthening of the 

coordination with UN partners and with civil society 

organisations and to influence the global and regional 

agenda on HRDs, civic space and rule of law.  

            GANHRI and 

RNs 

Outputs Specific Objective 2 

Strengthen the accreditation process and support the work of the Sub-Committee on Accreditation (SCA).  Support the 

establishment, strengthening and accreditation of NHRIs to be in compliance with the Paris Principles. 

2.1 The 

establishment, 

strengthening 

and 

accreditation 

process of 

ALL 

A.2.1.1: Organise high-level dialogues, meetings and 

events with or in countries where NHRIs are being 

established in collaboration with UN partners, regional 

networks, CSOs and other stakeholders. 

            GANHRI, RNs 

in 

collaboration 

with EU and 

UN partners 
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Year 2 

 Month   

 Activity 1 

Apr 

2 

May 

3 

Jun 

4 

Jul 

5 

Aug 

6 

Sep 

7 

Oct 

8 

Nov 

9 

Dec 

10 

Jan 

11 

Feb 

12 

Mar 
Implementing 

body 

NHRIs 

compliant with 

the Paris 

Principles is 

further 

enhanced.  

A.2.1.2: Broker technical assistance to governments to 

establish new NHRIs where there are none and ensure 

their compliance with the PP and SCA jurisprudence.  

 

            GANHRI, RNs 

in collab. with 

EU and UN 

partners 

A.2.1.3: Provide tailored support to NHRIs undergoing 

the accreditation process, including support in 

promoting implementation of SCA recommendations 

through both technical assistance and advocacy with 

decision makers 

            GANHRI, 

RNs, in 

collaboration 

with the SCA 

Secretariat 

A.2.1.4: Engage with relevant UN mechanisms and 

processes to advocate for the establishment and 

strengthening of NHRIs (HRC special procedures, 

UPR). Also engage with relevant regional mechanisms 

where they exist. 

            GANHRI and 

RNs 

2.2 The SCA is 

further 

supported and 

consolidated 

as a robust and 

trusted body. 

GANHRI/ALL 

A.2.2.1: Provide technical support for supporting the 

SCA Chairperson and members. 

 

 

 

 

           GANHRI 

A.2.2.2: Hold regular retreats for the SCA members 

and observers and contribute to agreed actions to 

continue strengthening the SCA and accreditation 

process. 

            GANHRI  

A.2.2.3: Develop training tools and conduct capacity 

development (induction) activities for new SCA 

            GANHRI, RNs 

in coll. with the 

SCA Sec. 
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Year 2 

 Month   

 Activity 1 

Apr 

2 

May 

3 

Jun 

4 

Jul 

5 

Aug 

6 

Sep 

7 

Oct 

8 

Nov 

9 

Dec 

10 

Jan 

11 

Feb 

12 

Mar 
Implementing 

body 

members and alternate members in collaboration with 

the regional networks and/or the SCA Secretariat. 

A.2.2.4: Participate in SCA sessions (2 times a year) 

and other meetings and retreats. 

            GANHRI 

2.3 NHRIs’ 

capacity on the 

Paris 

Principles is 

further built. 

GANHR/ALL 

A.2.3.1: Development and publication of good 

practices/guidance tools for NHRIs undergoing 

accreditation. 

            GANHRI, RNs 

in coll. with the 

SCA Sec. 

A.2.3.2: Continue developing an online repository with 

the jurisprudence of the SCA with the aim of supporting 

NHRIs during the process of 

accreditation/reaccreditation and to support updating 

and further developing SCA jurisprudence (GOs, 

Practice Notes, and other). 

            GANHRI in 

collaboration 

with the SCA 

members and 

with the 

support of the 

Norway NHRI 

A.2.3.3: Organise regular workshops on accreditation 

for NHRIs at regional level. 

            Led by RNs 

with the 

support of 

GANHRI 

A.2.3.4: Ongoing provision of advice from the regional 

networks and from GANHRI to NHRIs scheduled for 

review, in collaboration with the SCA Secretariat 

(drafting of submissions, statement of compliance and 

other relevant documentation and reports). 

            GANHRI, RNs 

in coll. with the 

SCA Sec. 
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Year 2 

 Month   

 Activity 1 

Apr 

2 

May 

3 

Jun 

4 

Jul 

5 

Aug 

6 

Sep 

7 

Oct 

8 

Nov 

9 

Dec 

10 

Jan 

11 

Feb 

12 

Mar 
Implementing 

body 

A.2.3.5: Support NHRIs in following up on the SCA 

outcomes and recommendations, including technical 

support and advocacy with national authorities. 

 

 

 

           GANHRI and 

RNs 

ENNHRI 

Outputs Specific Objective 3 

Enhance NHRIs’ effectiveness in identified thematic areas to advance sustainable development through human rights. 

3.1 NHRIs 

across all 

regions are 

supported to 

further 

enhance their 

institutional 

capacity in 

relevant 

functional and 

thematic areas. 

GANHRI 

A.3.1.1: Undertake capacity building activities 

(webinars, online trainings, practical guidance, 

community of practices); coordination and networking 

activities; advocacy initiatives; to enhance NHRIs’ role 

in monitoring and reporting on climate change and 

other environmental issues in collaboration with the 

dedicated NHRI Caucus and with the UN partners. 

            GANHRI and 

UN partners 

A.3.1.2: Continue developing new and maintain 

existing online community of practices on thematic and 

functional areas of relevance for NHRIs. Assign 

resources to continue feeding and stimulating online 

discussions. 

            GANHRI 

A.3.1.3: Continue to organise regular webinars, online 

meetings, knowledge exchanges and other activities to 

support the peer learning and exchange among NHRIs.   

            GANHRI and 

partners 

A.3.1.4: Continue to provide support to Working 

Groups, task forces and other thematic and ad hoc 

groups, at global and regional level where they exist, 

            GANHRI 



 

49 

Year 2 

 Month   

 Activity 1 

Apr 

2 

May 

3 

Jun 

4 

Jul 

5 

Aug 

6 

Sep 

7 

Oct 

8 

Nov 

9 

Dec 

10 

Jan 

11 

Feb 

12 

Mar 
Implementing 

body 

facilitating meetings and exchanges supporting the 

development and implementation of their workplans. 

A.3.1.5: Organise meetings, capacity building, peer 

exchanges on various thematic issues. 

            GANHRI and 

partners 

3.2 NHRIs’ 

capacity to 

undertake their 

mandate as 

NPMs is 

strengthened.  

GANHRI/APF 

A.3.2.1: Organise an NHRIs-NPMs forum to exchange 

on good practices and lessons and thus contribute to 

enhance the role of NHRIs to prevent torture, in 

collaboration with relevant UN bodies and mechanisms 

and CSOs 

            GANHRI and 

RNs in coll. 

with UN and 

selected 

CSOs 

A.3.2.2: Build an online community of practice for 

continuous dialogue and peer to peer exchange for 

NHRIs-NPMs. 

            GANHRI 

3.3 

Contribution of 

NHRIs in 

promoting 

accountability 

towards the 

Sustainable 

Development 

Goals’ Agenda 

2030 and the 

African Agenda 

2063 

enhanced. 

GANHRI and all RNs 

A.3.3.1: Organise workshops for 5 NHRIs on the 

operationalisation of the Merida Declaration on the 

Role of NHRIs in Promoting and Monitoring SDGs. 

             

GANHRI and 

RNs 

A.3.3.4: Hold an NHRI dialogue forum with the Pan-

African parliament on collaborative role in monitoring 

the implementation of the SDGs and Agenda 2063.   

            GANHRI and 

RNs 

A.3.3.8: Tools are in place to accompany NHRIs in 

their monitoring mandate to act as advisors in the 

defence of human rights and the SDGs of the 2030 

Agenda; Design and maintenance of an observatory to 

monitor compliance with the SDGs of the 2030 

            GANHRI and 

RNs 
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Year 2 

 Month   

 Activity 1 

Apr 

2 

May 

3 

Jun 

4 

Jul 

5 

Aug 

6 

Sep 

7 

Oct 

8 

Nov 

9 

Dec 

10 

Jan 

11 

Feb 

12 

Mar 
Implementing 

body 

Agenda; Development of a handbook highlighting what 

is needed to achieve the SDGs of the 2030 Agenda. 

Outputs Specific Objective 4 

Continue strengthening GANHRI and the four regional networks, including their secretariats, to be able to better serve and 

support their member NHRIs.   

4.1 GANHRI 

and the 

regional 

networks’ 

organisational 

and 

institutional 

capacities are 

strengthened 

and 

consolidated, 

with the aim to 

effectively 

implement 

their respective 

strategic plans. 

GANHRI 

A.4.1.1: Continue organising network’s activities online 

or in-person, such as Bureau meetings (twice a year), 

Annual meetings (once a year), International 

Conferences (tri-annual), in respect of the provisions of 

the GANHRI Statute.  

            GANHRI in 

collaboration 

with OHCHR 

4.2 GANHRI’s 

and regional 

networks core 

identity further 

clarified, 

GANHRI 

A.4.2.1: Implement the communication and social 

media engagement plan, through issuing regular 

electronic newsletters; producing videos; collecting and 

disseminating case studies from NHRIs; using various 

            GANHRI 
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Year 2 

 Month   

 Activity 1 

Apr 

2 

May 

3 

Jun 

4 

Jul 

5 

Aug 

6 

Sep 

7 

Oct 

8 

Nov 

9 

Dec 

10 

Jan 

11 

Feb 

12 

Mar 
Implementing 

body 

valued, and 

consistently 

communicated. 

internal communications channels (mailing, chats, 

SharePoints, shared calendars, and other).  

A.4.2.2: Continue improving website accessibility and 

information sharing with members and partners through 

mailing and dedicated internal communications tool. 

            GANHRI 

4.3 GANHRI’s 

governance 

structure, 

including 

relationship 

with regional 

networks, is 

optimised for 

greater 

effectiveness. 

GANHRI/ALL 

A.4.3.1: Set up a task force within the GANHRI Bureau 

led by an external facilitator and supported by the Head 

Office, to review GANHRI’s governance structure and 

legal framework.  

            GANHRI and 

RNs 

A.4.3.2: Based on the review of GANHRI’s 

governance, develop guidelines on roles and 

responsibilities of the various bodies.  

 

 

 

           GANHRI 

A.4.3.3: Establish a task force to review coordination 

procedures and communications protocols of GANHRI 

and the regional networks.  

            GANHRI and 

RNs 

A.4.3.4: Continue strengthening online communication 

channels and tools to facilitate and ease the 

information flow and awareness of GANHRI and the 

regional networks. 

            GANHRI 

4.4 Effective 

monitoring, 

evaluation and 

learning 

systems 

strengthened. 

 

GANHRI 

A.4.4.1: Develop and implement a Monitoring, 

Evaluation and Learning Framework to assess the level 

of the performance of projects and for the overall 

programming. 

            GANHRI 
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Year 2 

 Month   

 Activity 1 

Apr 

2 

May 

3 

Jun 

4 

Jul 

5 

Aug 

6 

Sep 

7 

Oct 

8 

Nov 

9 

Dec 

10 

Jan 

11 

Feb 

12 

Mar 
Implementing 

body 

4.5 New 

strategies 

developed and 

implemented  

GANHRI 

A.4.5.1: Develop and implement a new strategic plan 

for the period 2023-2025, based on the current 

strategic plan. 

            GANHRI and 

partners 

Output  

 

Project management  

Project 

management  

A.5.1.1: Sensitise co-implementing partners to project 

implementation requirements 

Completed GANHRI and 

RNs 

A.5.1.2: Organise regular coordination and review 

meetings with all partners at the Steering Committee 

and the Management Committee level. 

            GANHRI, 

RNs, Steering 

committee, 

Mgmt. comm. 

A.5.1.3: Organise teleconferences between GANHRI 

and co-applicants altogether on quarterly basis 

 

            GANHRI and 

RNs 

A.5.2.4 Sub-working groups on main strategic 

objectives (3), finance and communications are 

established and collaborate on project implementation  

 

            GANHRI and 

RNs 

A.5.2.5 Regular reporting: bi-annual financial progress 

reports  

            GANHRI and 

RNs 

A.5.2.7:  Attend EC meetings as relevant.  

 

            GANHRI and 

RNs 

A.5.2.8: Run financial audits of partners and GANHRI 

annually.  

 

            GANHRI and 

RNs 
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Year 2 

 Month   

 Activity 1 

Apr 

2 

May 

3 

Jun 

4 

Jul 

5 

Aug 

6 

Sep 

7 

Oct 

8 

Nov 

9 

Dec 

10 

Jan 

11 

Feb 

12 

Mar 
Implementing 

body 

A5.2.9: Conduct a final external evaluation of the 

project in 2025.  

            External 

evaluators, 

GANHRI and 

RNs 
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Annex B: List of activities carried out between April 2022 and March 2023 by GANHRI, APF, ENNHRI, NANHRI, and 

RINDHCA 

Institution Activity Title Date and Location Main Achievements Contribution to the indicator 

Under Specific Objective 1: Strengthen NHRI’s effectiveness to protect and promote human rights defenders and civic space; 
support and protect NHRIs when under threat in line with the 2018 Marrakech Declaration and follow-up frameworks. 

GANHRI Submission to the United 
Nations Secretary 
General’s Report on  
Cooperation with the UN 
 

4 May 2022, virtual 
Submission highlighted 
developments, trends and patterns 
relating to reprisals and other acts 
of intimidation against NHRIs; 
documented individual cases of 
reprisals and acts of intimidation 
against NHRIs and; offered 
conclusions and recommendations. 

01.2.1: Number of advisory services 

(technical papers/research/reports 

/missions /distance technical support, 

meetings, etc) on promoting and 

protecting HRDs and civic space: 1 

01.2.3: Number of   inputs (advocacy / 

policy recommendations) to 

international and regional bodies 

/mechanisms to advocate for stronger 

HRD protection: 1 

GANHRI An event on EU 
Parliament-NHRIs 
Roundtable on EU 
Guidelines on Human 
Rights Defenders  

12 May 2022, virtual  

 

Informed the development of the 
report of the European Parliament’s 
Sub-Committee on Human Rights 
and reviewed the process of the 
Guidelines by the European 
Parliament. Link here. 

O1.1: Number of participants in 
/meetings/trainings on national 
legislation and   HRDs or HRDs and 
civic space (disaggregated by sex and 
geographical location): 64 people, 43 
NHRIs (42 men and 22 women) 

GANHRI Second open letter on 
concerns regarding the 
protection of human 
rights and rule of law in 
Ukraine 

3 June 2022, virtual 
An open letter written on the 
summary dismissal of the Ukrainian 
Parliament Commissioner for 
Human Rights by the Verkhovna 
Rada of Ukraine. Link here. 

O1.2: Number of advisory services 
(technical papers/research/reports 
/missions /distance technical support, 
etc) on promoting and protecting 
HRDs and civic space: 1 

https://ganhri.org/event/eup-nhris-consultation-eug-hrds/
https://ganhri.org/ganhri-and-ennhri-open-letter-on-nhriukraine/
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Institution Activity Title Date and Location Main Achievements Contribution to the indicator 

GANHRI Meeting of heads of 
National Human Rights 
Institutions - building the 
resilience of NHRIs  

5 to 6 September 
2022, Warsaw 

GANHRI strengthened and built  on 
partnerships with UNHCR; 
OSCE/ODIHR. Link here. 

01.2.3: Number of   inputs (advocacy / 
policy recommendations) to international 
and regional bodies/mechanisms to        
 advocate for stronger HRD 
protection: 1 

GANHRI GANHRI delivered a 
statement at the 51st 
Human Rights Council  

21 September 2022, 
UN HRC 

Advocacy to call on states to 
establish robust gender-sensitive 
early warning mechanisms and 
protection protocols. Link here. 

01.2.3: Number of inputs (advocacy/ 
policy recommendations) to international 
and regional bodies/mechanisms to 
advocate for stronger HRD protection: 1 
 
01.2.2: Number of engagements of 
GANHRI / RNs at global and regional 
level on NHRIs under threat: 1 

GANHRI An event on protecting 
environmental HRD and 
promoting meaningful 
participation in climate 
talks – The role of 
National Human Rights 
Institutions.  

2 November 2022, 
virtual 

Provided meaningful participation by 
NHRIs and civic society on 
international and national platforms 
for climate talks. It also focussed on 
protecting Environmental Human 
Rights Defenders. Strong 
collaboration with OHCHR and 
UNDP under the TPP framework. 
Link here. 

O1.1: Number of participants in 
/meetings/trainings on national 
legislation and   HRDs or HRDs and 
civic space (disaggregated by sex and 
geographical location): 72 people (34 
females and 38 males), 38 NHRIs 

GANHRI An event in collaboration 
with DCAF on National 
Human Rights 
Institutions in Conflict-
Affected and Fragile 
Settings: Examining their 
Contribution to SDG 16 
and the Sustaining 

3 November 2022, 
virtual 

A platform for NHRIs from the 
global south was provided to share 
innovative practices, experiences, 
and stories. Space was created to 
discuss the roadmap to achieving 
the 2030 Agenda. Link here. 

O1.1: Number of participants in 
/meetings/trainings on national 
legislation and   HRDs or HRDs and 
civic space (disaggregated by sex and 
geographical location): 75 people (45 
males and 30 females), 40 NHRIs 

http://osce.org/odihr/524934
https://ganhri.org/hrc51covid19-and-civic-space-statement/
https://ganhri.org/event/tpp-annual-meeting-2022/
https://ganhri.org/event/national-human-rights-institutions-in-conflict-affected-and-fragile-settings-examining-their-contribution-to-sdg-16-and-the-sustaining-peace-agenda/
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Institution Activity Title Date and Location Main Achievements Contribution to the indicator 

Peace Agenda  

GANHRI Questionnaire NHRI 
implementation EU 
Guidelines on Human 
Rights Defenders   

 April, 2022 
Informed the development of the 
report of the European Parliament’s 
Sub-Committee on Human Rights 
and reviewed the process of the 
Guidelines by the European 
Parliament. Link here. 

O1.2: Number of advisory services 
(technical papers/research/reports 
/missions /distance technical support, 
etc) on promoting and protecting HRDs 
and civic space: 1  

GANHRI Provided 
advisory/technical 
support 

April 2022 to March 
2023 

Provided tailor-made support to 
NHRIs facing threats and reprisals, 
through issuing letters, statements, 
and public communications. Also, 
provided advisory support and help; 
Further, in line with GAP achieved 
coordinated with UN protection 
bodies and mechanisms, on 
individual cases and policy.  
 

01.2.1: Number of advisory services 
(technical papers/research/reports 
/missions /distance technical support, 
meetings, etc) on promoting and 
protecting HRDs and civic space: 9 
 
01.2.2: Number of engagements of 
GANHRI / RNs at global and regional 
level on NHRIs under threat: 9 
 
01.2.3: Number of   inputs (advocacy / 
policy recommendations) to 
international and regional 
bodies/mechanisms to     advocate for 
stronger HRD protection: 9 
  

GANHRI Coordination efforts April 2022 to March 
2023 

In line with the GAP, achieved 
coordination with UN protection 
bodies and mechanisms, on 
individual cases and policy. This 
includes reporting to and 
coordination of cases with the UN 

01.2.1: Number of advisory services 
(technical papers/research/reports 
/missions /distance technical support, 
meetings, etc) on promoting and 
protecting HRDs and civic space: 1 
 

https://forms.office.com/pages/responsepage.aspx?id=8F1OBuihpEuIIJd1SVacRvVFHwH-HQ9JqFHMRI0A9c1UOVZVWUpFTzdVSFM5NkVKSUhRSlNVRDlFSi4u
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Institution Activity Title Date and Location Main Achievements Contribution to the indicator 

Assistant Secretary General on 
Human Rights, as well as treaty 
bodies, Special Procedures and the 
Voluntary Trust Fund on Torture. 

01.2.2: Number of engagements of 
GANHRI / RNs at global and regional 
level on NHRIs under threat: 1 

GANHRI Collaborative work of 
HRDs 

April 2022 to March 
2023 

In collaboration with the DIHR 
engaged on SDGs and HRDs 
including contributions to the 
development of a HRD Monitoring 
Tool (ongoing) 

O1.2: Number of advisory services 
(technical papers/research/reports 
/missions /distance technical support, 
etc) on promoting and protecting 
HRDs and civic space: 1 
 
O1.4: Number of knowledge 
management platforms developed for 
strengthening coordination with 
partners and civil society: 1 

GANHRI Safe engagement with 
international mechanisms 
focussed on human 
rights 

 

April 2022 to March 
2023 

Supported NHRIs’ safe 
engagement with international 
human rights mechanisms so they 
can raise concerns and advocate 
for their protection and the 
protection of other HRDs.  

01.2.2: Number of engagements of 
GANHRI / RNs at global and regional 
level on NHRIs under threat: 1 
 
01.2.3: Number of inputs (advocacy / 
policy recommendations) to 
international and regional 
bodies/mechanisms to advocate for 
stronger HRD protection: 1 

APF Launch of the report on 
“Making Institutions 
Count: Strengthening 
Support for WHRDs in 
Asia by NHRIs” 

26 April 2022, 
virtual 

Raised attention to Women Human 
Rights Defenders (WHRDs), who 
require greater support and 
recognition by all stakeholders, 
including NHRIs, with gender-
specific responses and protection 
measures to create a safe and 

01.2.1: Number of advisory services 
(technical papers/research/reports 
/missions /distance technical support, 
meetings, etc) on promoting and 
protecting HRDs and civic space: 1 
 
01.2.2: Number of engagements of 
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Institution Activity Title Date and Location Main Achievements Contribution to the indicator 

enabling environment. The event 
also discussed issues related to 
NHRI-led advocacy challenges and 
milestones for protecting WHRDs. 
Link to the event can be found here 
and the report here. 
 
 

GANHRI / RNs at global and regional 
level on NHRIs under threat: 1 
 
01.2.3: Number of inputs (advocacy / 
policy recommendations) to 
international and regional 
bodies/mechanisms to advocate for 
stronger HRD protection: 1 
 

APF Baseline assessment of 
the APF’s RAP on HRDs 

25 January 2023 to 
3 March 2023 

Study assessed the current 
capacity of NHRIs to implement the 
RAP on HRDs and their level of 
engagement with HRDs and civil 
society organisations in the region. 

O1.5: Number of Regional Action 
Plans on HRDs and civic space 
developed /updated: 1 

APF Develop a MEAL plan to 
report on the impact 
framework of the APF’s 
Regional Action Plan 
(RAP) on HRDs 

February 2023 Commencement of MEAL plan for 
the RAP HRDs  

O1.4: Number of knowledge 
management platforms developed for 
strengthening coordination with 
partners and civil society: 1 

APF Developing Terms of 
Reference and holding 
elections for the APF 
Working Group on 
Human Rights 
Defenders. 

21 February 2023 to 
17 March 2023 

Approach developed for electing 
members  

O1.5: Number of Regional Action 
Plans on HRDs and civic space 
developed /updated: 1 

APF Provided advisory 
services 

April 2022 to March 
2023 

Provided advisory services and 
support to various NHRIs on 
different issues and challenges 
prevailing in the region. 

01.2.1: Number of advisory services 
(technical papers/research/reports 
/missions /distance technical support, 
meetings, etc) on promoting and 

https://forum-asia.org/?p=36804
https://forum-asia.org/?p=36804
https://www.forum-asia.org/uploads/wp/2022/04/Making-Institutions-Count-Strengthening-Support-for-Women-Human-Rights-Defenders-WHRDs-in-Asia-by-National-Human-Rights-Institutions-NHRIs.pdf
https://www.forum-asia.org/uploads/wp/2022/04/Making-Institutions-Count-Strengthening-Support-for-Women-Human-Rights-Defenders-WHRDs-in-Asia-by-National-Human-Rights-Institutions-NHRIs.pdf
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Institution Activity Title Date and Location Main Achievements Contribution to the indicator 

protecting HRDs and civic space: 4 

ENNHRI Bilateral exchanges 1 April 2022 to 16 
December 2022, 
virtual 

Strong collaboration with the 
Ukrainian Commissioner for Human 
Rights and the Ukrainian NHRI, 
including different stakeholders for 
support and engagement.  

01.2.1: Number of advisory services 
(technical papers/research/reports   
/missions /distance technical support, 
meetings, etc) on promoting and 
protecting HRDs and civic space: 7 
 
01.2.2: Number of engagements of 
GANHRI / RNs at global and regional 
level on NHRIs under threat: 7 

ENNHRI External international 
event 

12 May 2022, virtual Participated in the GANHRI event: 
EU Parliament-NHRIs Roundtable 
on EU Guidelines on Human Rights 
Defenders. 

O1.1:  Number of participants in 
/meetings/trainings on national 
legislation and HRDs or HRDs and 
civic space (disaggregated by sex and 
geographical location): 1 

ENNHRI Supporting the Ukrainian 
NHRI – an ENNHRI 
delegation travels to Kyiv 

19 to 24 August 
2022, Kyiv 

ENNHRI delegation visited 
Ukraine’s NHRI, which led to a 
greater understanding of the 
NHRI’s work, the challenges faced, 
and how ENNHRI might support its 
work to promote and protect human 
rights. Link here. 

01.2.1: Number of advisory services 
(technical papers/research/reports   
/missions /distance technical support, 
meetings, etc) on promoting and 
protecting HRDs and civic space: 1 

ENNHRI Bilateral Exchange 14 September 2022 Undertook bilateral exchange with 
the Public Defender of the Republic 

of Armenia. Link here. 

O1.4.3: Number of advisory services 
(technical papers/research/reports 
/missions 
/distance technical support, etc.) on 
promoting and protecting HRDs and 
civic space: 1 

https://ennhri.org/news-and-blog/supporting-the-ukrainian-nhri-an-ennhri-delegation-travels-to-kyiv/
https://podio.com/ennhriorg/ennhri-secretariat/apps/calendar/items/1493
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Institution Activity Title Date and Location Main Achievements Contribution to the indicator 

ENNHRI Report submitted to 
Special Rapporteur  

10 October 2022, 
virtual 

Submitted a report to the UN 
Special Rapporteur on HRDs -  
“NHRIs and the positive change 
achieved by Human Rights 
Defenders.” 

O1.4.3: Number of advisory services 
(technical papers/research/reports 
/missions/distance technical support, 
etc.) on promoting and protecting 
HRDs and civic space: 1 

ENNHRI Participated in an 
external event 

11 to 13 October 
2022, Strasbourg 

Focussed on the second meeting of 
the drafting groups on human rights 
in situations of crises (CDDH-SCR). 

O1.1:  Number of participants in 
/meetings/trainings on national 
legislation and HRDs or HRDs and 
civic space (disaggregated by sex and 
geographical location): ENNHRI was 
participating 

ENNHRI Organised coordination 
meeting 

25 October 2022 Coordinated meeting with UNDP 
and OHCHR regarding Capacity 
Assessment of Ukrainian NHRI. 

01.2.1: Number of advisory services 
(technical papers/research/reports   
/missions/distance technical support, 
meetings, etc) on promoting and 
protecting HRDs and civic space: 1 

ENNHRI Coordination meeting 
organised by ENNHRI 

25 October and 9 
November 2022 

Undertook coordination meeting 
with UNDP and OHCHR regarding 
Capacity Assessment of Ukrainian 
NHRI. 

01.2.1: Number of advisory services 
(technical papers/research/reports   
/missions /distance technical support, 
meetings, etc) on promoting and 
protecting HRDs and civic space: 2 
 
01.2.2: Number of engagements of 
GANHRI / RNs at global and regional 
level on NHRIs under threat: 2 
 
01.2.3: Number of inputs (advocacy / 
policy recommendations) to 
international and regional 
bodies/mechanisms to advocate for 
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Institution Activity Title Date and Location Main Achievements Contribution to the indicator 

stronger HRD protection: 2 
 

ENNHRI Study visit organised by 
ENNHRI 

14 to 25 November 
2022, in person 

Supported the study visit to 
ENNHRI Secretariat of Head of the 
Department in International 
Cooperation Unit of the Ukrainian 
NHRI. 

01.2.1: Number of advisory services 
(technical papers/research/reports   
/missions /distance technical support, 
meetings, etc) on promoting and 
protecting HRDs and civic space: 1 
 
01.2.2: Number of engagements of 
GANHRI / RNs at global and regional 
level on NHRIs under threat: 1 

ENNHRI Meeting and mediation 
coordination by ENNHRI 

22 to 23 November 
2022, in person 

Organised meetings with Russian 
and Ukrainian NHRIs and 
conducted a mediation meeting to 
discuss important issues. 

01.2.1: Number of advisory services 
(technical papers/research/reports   
/missions /distance technical support, 
meetings, etc) on promoting and 
protecting HRDs and civic space: 2 
 
01.2.2: Number of engagements of 
GANHRI / RNs at global and regional 
level on NHRIs under threat: 2 

ENNHRI Bilateral exchange  8 December 2022 Held a meeting with Moldovan 
NHRI on border and migration 
initiative/exchange related to the 
situation in Ukraine. 

01.2.1: Number of advisory services 
(technical papers/research/reports   
/missions /distance technical support, 
meetings, etc) on promoting and 
protecting HRDs and civic space: 1 
 
01.2.2: Number of engagements of 
GANHRI / RNs at global and regional 
level on NHRIs under threat: 1 



 

62 

Institution Activity Title Date and Location Main Achievements Contribution to the indicator 

ENNHRI Bilateral exchange 
meeting 

23 January 2023 
 

Held an exchange with the DIHR on 
the situation in Ukraine. 

O1.4.3: Number of advisory services 
(technical papers/research/reports 
/missions /distance technical support, 
etc.) on promoting and protecting 
HRDs and civic space: 1 

ENNHRI Bilateral exchange 
meetings 

3 February to 24 
March 2023 
 

Held an exchange between 
ENNHRI, OHCHR and UNDP on 
plans for Capacity Assessment on 
Ukraine NHRI. 
 

O1.2: Number of advisory services 
(technical papers/research/reports 
/missions /distance technical support, 
etc) on promoting and protecting 
HRDs and civic space: 3 

ENNHRI Bilateral exchange 
meeting 

3 February 2023 Coordinated meeting with UNDP - 
OHCHR – ENNHRI. 

01.2.2: Number of engagements of 
GANHRI / RNs at global and regional 
level on NHRIs under threat: 1 

NANHRI Strengthening NHRIs 
and CSOs Collaboration 
in protection of Human 
Rights Defenders 

5 to 6 December 
2022, Accra, Ghana 

Collaborated with DefendDefenders 
CSO and provided a platform for 
reflection and exchange of lessons 
learnt on strengthening 
collaboration between NHRIs and 
CSOs and to garner NHRIs’ 
commitment to support the 
formulation of policies that 
contribute to the protection of 
HRDs. 

O1.4: Number of knowledge 
management platforms developed for 
strengthening coordination with 
partners and civil society: 19  

RINDHCA Support the 
Ombudsman's Office in 
the context of the political 
crisis and social conflict 

22 February 2023, 
virtual 

Extreme polarisation and acts of 
violence were reported in several 
regions of Peru as a result of the 
political and social crisis. Provided 

01.2.2: Number of engagements of 
GANHRI / RNs at global and regional 
level on NHRIs under threat: 1 

 
9 A CSOs-NHRIs” collaboration was undertaken, and one MoU was signed between NANHRI and the DefendDefenders 
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Institution Activity Title Date and Location Main Achievements Contribution to the indicator 

in the Republic of Peru supporting statement subscribed by 
RINDHCA’s General Assembly.  

RINDHCA Technical assistance to 
National Human Rights 
Commission of Honduras 
(CONADEH) to 
safeguard its autonomy 

February 2023, 
virtual 

Considering the particularly 
challenging country context, and 
ongoing severe threats received by 
CONADEH, reflected on ways to 
further support it. The first contact 
was established. 

01.2.2: Number of engagements of 
GANHRI / RNs at global and regional 
level on NHRIs under threat: 1 

Under Specific Objective 2: Strengthen the accreditation process and support the work of the SCA.  Support the establishment, 
strengthening, and accreditation of NHRIs to be in compliance with the Paris Principles. 
 

GANHRI Consultations for the 
GANHRI SCA Retreat 

August to 
September 2022, 
virtual 

Suggested improvements on 
communications, procedural 
matters, recommendations made 
by the SCA, and jurisprudence of 
the SCA and its General 
Observations. 

O2.2.1: Number of advisory services 
(technical documents, reports, 
analysis) to support the SCA: 1 

GANHRI 6th Francophone 
seminar on the Universal 
Periodic Review 

6 to 7 September 
2022, Geneva 

Participated as GANHRI together 
with NHRIs (DRC, Côte d’Ivoire, 
Cameroon) in a high-level seminar 
on the UPR hosted by OHCHR and 
the Francophonie. Link here. 

O2.1.2: Number of inputs (advocacy / 
policy recommendations) by GANHRI 
and its network to international and 
regional bodies/mechanisms and 
national governments to advocate on 
the establishment and strengthening 
of NHRI (UN and regional level): 1 

GANHRI Survey for the GANHRI 
SCA Retreat 

21 September 
2022, virtual 

As a part of the retreat, a global 
survey with all GANHRI members 
was carried out. The survey defined 
issues, objectives, and options to 

O2.2.1: Number of advisory services 
(technical documents, reports, 
analysis) to support the SCA: 1 

https://www.francophonie.org/6e-seminaire-francophone-sur-lexamen-periodique-universel-2354
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improve the quality of the SCA 
process and its outcomes. 

GANHRI GANHRI SCA Retreat 1 to 2 October 
2022, Geneva 

Clarified procedural and 
substantive issues; developed a 
roadmap identifying matters to be 
further consulted; agreed to 
enhance the post-review support 
for NHRIs; provided a timely 
opportunity to review the current 
legislative framework and SCA’s 
jurisprudence. 

O2.2.2: Number of SCA retreats and 
SCA sessions held: 1 

GANHRI Report and 
recommendations of the 
Session of the SCA 

3 to 7 October 
2022, Geneva 

Provided consolidated comments 
and recommendations arising from 
the SCA session. Link here. 

O2.2.1: Number of advisory services 
(technical documents, reports, 
analysis) to support the SCA: 1 

GANHRI Task Force on the 
GANHRI Statute 
Amendments for special 
reviews of B status 
accredited NHRIs   

25 November 2022, 
virtual 

Reviewed and validated 
prospective statute amendments for 
the Special Review of B status 
NHRIs and elaborated a proposal 
for a threshold to initiate such a 
Special Review. 

O2.2.1: Number of advisory services 
(technical documents, reports, 
analysis) to support the SCA: 1 

GANHRI Briefing session on the 
SCA 

7 February 2023, 
virtual 

Supported the newly selected SCA 
member (Honduras) and alternate 
(Mexico) for Americas and the 
RINDHCA Technical Secretariat in 
their SCA-related roles. 

O2.2.4: Number of inductions 
activities for new SCA members and 
alternate members: 1 
 
O2.2.2: Number of SCA retreats and 
SCA sessions held: 1 

GANHRI 
 

Statute Amendments March 2023, virtual Consolidated comments for the 
amendments. 

O2.2.1: Number of advisory services 
(technical documents, reports, 

https://ganhri.org/wp-content/uploads/2022/11/SCA-Adopted-Report-October-2022-EN.pdf
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analysis) to support the SCA: 1 

GANHRI Briefing session on the 
SCA 

20-24 March 2023, 
Geneva 

SCA reviewed 16 NHRIs for 
compliance with the Paris 
Principles. Provided technical 
support to the NHRIs. Link here. 

O2.2.2: Number of SCA retreats and 
SCA sessions held: 1 

GANHRI Provided advisory and 
technical support 

April 2022 to March 
2023 

Undertook exchange on the 
accreditation of multiple NHRIs for 
a UN member state (Belgium) 

O2.1.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc) to assisting NHRIs (new 
or existing) on the Paris Principles 
and GANHRI accreditation process: 1 
 
O2.1.2: Number of inputs (advocacy / 
policy recommendations) by GANHRI 
and its network to international and 
regional bodies/mechanisms and 
national governments to advocate on 
the establishment and strengthening 
of NHRI (UN and regional level): 1 
 

GANHRI Provided advisory and 
technical support 

April 2022 to March 
2023 

Continuously engaged in the 
establishment of new NHRIs and 
strengthening existing NHRIs, 
including in coordination with NHRI 
regional networks and UN partners 
(For example: Belgium, Ethiopia, 
Pakistan, Kazakhstan, Saudi 
Arabia, Switzerland, UAE, etc.)  

O2.1.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc) to assisting NHRIs (new 
or existing) on the Paris Principles 
and GANHRI accreditation process: 7 
 
O2.1.2: Number of inputs (advocacy / 
policy recommendations) by GANHRI 
and its network to international and 

https://ganhri.org/wp-content/uploads/2023/04/SCA-Report-First-Session-2023-EN.pdf
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regional bodies/mechanisms and 
national governments to advocate on 
the establishment and strengthening 
of NHRI (UN and regional level): 7 

GANHRI Provided advisory and 
technical support 

April 2022 to March 
2023 

Undertook meetings with NHRIs 
(including newly established 
institutions) seeking accreditation, 
clarifying the Paris Principles 
requirements as applied by the 
SCA. Also, NHRIs seeking support 
with follow up to the 
recommendations from the SCA. 

O2.1.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc) to assisting NHRIs (new 
or existing) on the Paris Principles and 
GANHRI accreditation process: 11 

O2.1.2: Number of inputs (advocacy / 
policy recommendations) by GANHRI 
and its network to international and 
regional bodies/mechanisms and 
national governments to advocate on 
the establishment and strengthening 
of NHRI (UN and regional level): 11 

GANHRI Provided advisory and 
technical support 

April 2022 to March 
2023 

Provided support to the Afghanistan 
Independent Human Rights 
Commission in the challenging 
circumstances in the country, and 
subsequent suspension of the 
institutions accreditation following 
its dissolution at national level. 

O2.3.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to support NHRIs' 
capacity on the Paris Principles 
(PP)or raise awareness to promote 
PP: 1 

GANHRI 
 
 

Updating SCA Digest April 2022 to March 
2023 

Developed the technical solution 
and populated the substantive part 
(content) of the Digest, preparing 

O2.3.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
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for the testing phase to share with 
the members and gathering the 
feedback before consultation and 
publishing on the website. 

support, etc.) to support NHRIs' 
capacity on the Paris Principles 
(PP)or raise awareness to promote 
PP: 1 

GANHRI Materials for promoting 
awareness on 
accreditation 

 
 
 

April 2022 to March 
2023 

Developed material for promoting 
awareness and understanding of 
the Paris Principles and the 
accreditation process, including in 
the context of the 30th Anniversary 
of the Paris Principles in 2023.  

O2.3.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to support NHRIs' 
capacity on the Paris Principles 
(PP)or raise awareness to promote 
PP: 1 

GANHRI Providing support in 
HRC, UPR, Special 
Procedures, etc. 

April 2022 to March 
2023 

Ongoing support and advice to 
NHRIs for engagement with HRC, 
UPR, TBs and Special Procedures. 
Further, organised training 
webinars in partnership with 
OHCHR to promote NHRI 
participation in the UPR process, in 
English, French, and Spanish, with 
a broad range of participation from 
all GANHRI members. 

O2.1.2: Number of inputs (advocacy / 
policy recommendations) by GANHRI 
and its network to international and 
regional bodies/mechanisms and 
national governments to advocate on 
the establishment and strengthening 
of NHRI (UN and regional level): 4 

APF APF Annual Program on 
GANHRI Accreditation 
2023 

23 January to 10 
February 2023 

Increased knowledge of SCA 
procedures; increased confidence 
of participants to engage with the 
accreditation process; knowledge 
exchanged between APF members 
on accreditation; streamlined 
accreditation advice that APF 
provides to its members. 

O2.3.2: Number of participants from 
NHRIs attend trainings/ workshops/ 
meetings on accreditation 
(disaggregated by sex and 
geographical location): 31 people 
attended: 21 females and 10 male;  
12 NHRIs represented 
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APF Provided advisory 
services 

April 2022 to March 
2023 

Resulted in strong understanding of 
process and its structure and an 
improved roadmap for future 
engagements. 

O2.1.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc) to assisting NHRIs (new 
or existing) on the Paris Principles 
and GANHRI accreditation process: 
29 
 
O2.1.2: Number of inputs (advocacy / 
policy recommendations) by GANHRI 
and its network to international and 
regional bodies/mechanisms and 
national governments to advocate on 
the establishment and strengthening 
of NHRI (UN and regional level): 7 

APF Provided advisory 
services 

April 2022 to March 
2023 

Provided advisory services 
pertaining to accreditation to 
various NHRIs which resulted in 
strong understanding of process 
and its structure and an improved 
roadmap for future engagements. 

O2.3.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to support NHRIs' 
capacity on the Paris Principles 
(PP)or raise awareness to promote 
PP: 6 

ENNHRI Bilateral exchanges 11 May, 19 April, 
and 6 April 2022, 
virtual 

Carried out bilateral exchange with 
the Chief Commissioner of the 
Northern Ireland Human Rights 
Commission; discussion DIHR on 
follow-up of HRD and SDGs; and 
discussion with the new Armenia 
Ombudswoman. 

O2.3.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to support NHRIs' 
capacity on the Paris Principles (PP) 
or raise awareness to promote PP: 3 

ENNHRI Bilateral exchanges 11 April 2022, Undertook meeting with the Public O2.3.1: Number of advisory services 
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Brussels and 5 
October 2022, 
virtual 

Defender Institution of Georgia and 
the Ombudsperson Institution of 
Kosovo. 

(technical papers/research/reports 
/missions or distance technical 
support, etc.) to support NHRIs' 
capacity on the Paris Principles 
(PP)or raise awareness to promote 
PP: 2 

ENNHRI Bilateral exchange 7 June 2022, virtual Carried out bilateral exchange with 
Swiss NGO on NHRI Establishment 
in Switzerland. 

O2.1.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc) to assisting NHRIs (new 
or existing) on the Paris Principles 
and GANHRI accreditation process: 1 

ENNHRI Member Organised 
Event 

30 June 2022, 
virtual 

Informed event on TIHEK's 
International Summit on the 
National Human Rights Institutions 
and Their Role in Protection and 
Promotion of Human Rights: 
Understanding the New 
Challenges, Gains and 
Opportunities. 

O2.1.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc) to assisting NHRIs (new 
or existing) on the Paris Principles 
and GANHRI accreditation process: 1 

ENNHRI Bilateral exchanges 8 and 12 July 2022, 
Brussels 

Carried out bilateral exchange with 
the Indian NHRI and Embassy 
Delegation and the DIHR. 

O2.3.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to support NHRIs' 
capacity on the Paris Principles 
(PP)or raise awareness to promote 
PP: 2 

ENNHRI Bilateral exchanges 13 and 15 
September 2022, 

Bilateral Exchange with BiH and; 
bilateral meeting with SCA 

O2.2.1: Number of advisory services 
(technical documents, reports, 
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virtual alternate. 
 

analysis) to support the SCA: 2 

ENNHRI Bilateral exchange 16 to 30 September 
2022, virtual 

Conducted bilateral meetings with 
members on (re)accreditation in 
October session (Norway, Northern 
Ireland, Cyprus, Turkey, Great 
Britain). 

O2.3.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to support NHRIs' 
capacity on the Paris Principles (PP) 
or raise awareness to promote PP: 1 

ENNHRI Coordination on the 
annual country reports 

September 2022 The report brought together the 
country rule of law reports 
developed by ENNHRI members 
and offered an overview of trends, 
challenges, and recommendations 
developed by ENNHRI on the basis 
of the country reports received. 12 
countries were covered. Link here. 

O2.1.2: Number of inputs (advocacy / 
policy recommendations) by GANHRI 
and its network to international and 
regional bodies/mechanisms and 
national governments to advocate on 
the establishment and strengthening 
of NHRI (UN and regional level): 1210  

ENNHRI External international 
event 

1 to 2 October 
2022, Geneva 

Participated and informed the SCA 
Retreat Meeting. 

O2.2.2: Number of SCA retreats and 
SCA sessions held: 1 

ENNHRI External international 
event 

3 to 7 October 2022 Participated and informed the SCA 
Autumn Session 2022. 

O2.2.2: Number of SCA retreats and 
SCA sessions held: 1 

ENNHRI Support to NHRIs during 
SCA 

3 to 7 October 2022 Provided tailored support to 5 
NHRIs on the SCA. These included 
Cyprus, Great Britain, Northern 
Ireland, Norway, and Turkey. Link 
here. 

O2.1.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc) to assisting NHRIs (new 
or existing) on the Paris Principles 

 
10 Countries were covered which included: Albania, Armenia, Azerbaijan, Bosnia and Herzegovina, Georgia, Kosovo, Moldova, Montenegro, North 
Macedonia, Serbia, Turkey, and Ukraine. 

https://ennhri.org/rule-of-law-report-2022/
https://ennhri.org/news-and-blog/outcomes-of-the-october-2022-session-of-the-sub-committee-on-accreditation-announced/
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and GANHRI accreditation process: 5 
 
O2.1.2: Number of inputs (advocacy / 
policy recommendations) by GANHRI 
and its network to international and 
regional bodies/mechanisms and 
national governments to advocate on 
the establishment and strengthening 
of NHRI (UN and regional level): 5 

ENNHRI Bilateral exchanges 26 October 2022 Debriefed with Norway and EHRC 
on the SCA outcome and followed 
up on Turkish NHRI on SCA 
outcomes. 

O2.3.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to support NHRIs' 
capacity on the Paris Principles (PP) 
or raise awareness to promote PP: 3 

ENNHRI Bilateral exchange 23 November 2022, 
Brussels 

Carried out bilateral exchange 
during the General Assembly on 
the developments of the Andorran 
Ombudsman initiatives to apply for 
accreditation and achieve greater 
compliance with the UN Paris 
Principles. 

O2.1.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc) to assisting NHRIs (new 
or existing) on the Paris Principles 
and GANHRI accreditation process: 1 

ENNHRI External international 
event 

25 November 2022 Conducted meeting of the GANHRI 
Task Force on the Statute 
Amendments in the context of 
Special Review of B-status NHRIs 
and removal of accreditation status. 

O2.3.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to support NHRIs' 
capacity on the Paris Principles 
(PP)or raise awareness to promote 
PP: 1 
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ENNHRI Submission by ENNHRI 15 December 2022 Proposed on the draft GANHRI 
Statute Amendments in the context 
of Special Review of B-status 
NHRIs and removal of accreditation 
status. 

O2.3.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to support NHRIs' 
capacity on the Paris Principles 
(PP)or raise awareness to promote 
PP: 1 

ENNHRI Submission 13 January 2023 Provided informal advise to the 
Andorra Ombudsman on the 
legislative framework in light of 
NHRI standards and possible steps 
towards accreditation. 

O2.1.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc) to assisting NHRIs (new 
or existing) on the Paris Principles 
and GANHRI accreditation process: 1 

ENNHRI External international 
event 

18 January 2023, 
virtual 

Undertook meeting of the GANHRI 
Bureau Task Force on Statute 
Amendments related to 
Accreditation. 

O2.2.1: Number of advisory services 
(technical documents, reports, 
analysis) to support the SCA: 1 

ENNHRI Bilateral exchange 26 January 2023 Undertook meeting on 
reaccreditation of the Northern 
Ireland NHRI. 

O2.1.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc) to assisting NHRIs (new 
or existing) on the Paris Principles 
and GANHRI accreditation process: 1 

ENNHRI Bilateral exchange 7 and 24 February 
2023 

Undertook meeting with European 
SCA member in preparation for the 
March 2023 session and debrief 
with European SCA member on the 
first-ever SCA online segment. 

O2.3.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to support NHRIs' 
capacity on the Paris Principles (PP) 
or raise awareness to promote PP: 2 
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ENNHRI External international 
event 

13 to 17 February 
2023, virtual 

Participated and informed the SCA 
Session: online segment. 

O2.2.2: Number of SCA retreats and 
SCA sessions held: 1 

ENNHRI Submission 2 March 2023 Provided submission to GANHRI of 
the overview of comments from 
ENNHRI Members on proposed 
GANHRI Statute amendments 
relevant to the accreditation 
process. 

O2.2.1: Number of advisory services 
(technical documents, reports, 
analysis) to support the SCA: 1 

ENNHRI External international 
event 

20 to 24 March 
2023, Geneva 

Participated and informed the SCA 
Session: in-person segment. 

O2.2.2: Number of SCA retreats and 
SCA sessions held: 1 

NANHRI Enhance the Capacity of 
NHRIs in Africa to Deliver 
on their Mandate 

20-24 March 2023, 
Geneva 

Supported the NHRIs with drafting 
statements of compliance, 
submission of the documents, and 
coaching missions for interviews 
(Zimbabwe, Morocco, and 
Tanzania). 

O2.1.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc) to assisting NHRIs (new 
or existing) on the Paris Principles 
and GANHRI accreditation process: 3 

RINDHCA Accreditation process of 
the Ombudsman's Office 
of the Dominican 
Republic 

24 January 2023, 
virtual 

Clarified procedural and 
substantive issues; developed a 
roadmap for accreditation and re-
accreditation; communication to 
start the accreditation process and 
be part of GANHRI was presented. 
Support was provided to the NHRIs 
of Argentina, for deferred review for 
this October; Guatemala, for re-
accreditation this October; Costa 
Rica, for deferred review for March 
2024; Bolivia for reaccreditation in 
March 2024; and Paraguay for 

O2.1.1: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc) to assisting NHRIs (new 
or existing) on the Paris Principles 
and GANHRI accreditation process: 6 
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review to upgrade to A status. 

RINDHCA SCA pre-session, 
together with the SCA 
members, observers and 
the Secretariat. 

13 to 17 February 
2023, virtual, and in 
the SCA Session: 
in-person segment, 
Geneva. 

SCA pre-session was held to 
discuss procedural matters such as 
the calendar as well as issues of 
concern relating to NHRIs under 
review. Also Took part in the SCA 
Session: in-person segment. 

O2.2.2: Number of SCA retreats and 
SCA sessions held: 2 

RINDHCA Virtual meeting held with 
Ms. Maria Navarro 
Blanco, Office of the 
United Nations High 
Commissioner for Human 
Rights in Geneva 

2 March 2023, 
virtual 

The meeting exchanged views on 
the region of the Americas, 
especially on the accreditation 
process of the NHRI of the 
Dominican Republic and on the 
Capacity Assessment to which the 
Bolivian Ombudsman's Office will 
have to undergo. Further, clarified 
procedural and substantive issues 
and developed a roadmap for 
accreditation. 

O2.1.2: Number of inputs (advocacy / 
policy recommendations) by GANHRI 
and its network to international and 
regional bodies/mechanisms and 
national governments to advocate on 
the establishment and strengthening 
of NHRI (UN and regional level): 1 

Under Specific Objective 3: Enhance NHRIs’ effectiveness in identified thematic areas to advance sustainable development 
through human rights 

GANHRI The event on UN 
Recognition of the Right 
to a clean, healthy, and 
sustainable environment: 
past developments and 
future prospects 

12 April 2022, 
hybrid, New York 

The discussion focussed to look 
ahead to possible GA recognition 
and what it would mean; reflected 
on the benefits of recognition for 
individual rights-holders around the 
world; and considered 
developments to-date, discussed 
key issues and questions. Link here 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 
GANHRI was participating   

https://ganhri.org/event/expert-seminar-on-right-to-aclean-healthy-and-sustainable-environment/
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GANHRI Plenary meeting with Co-
conveners and GANHRI 
HO on the Caucus 
workplan   

26 April 2022, 
Geneva 

The meeting aimed at supporting 
collaboration of NHRIs and build a 
functional and effective network; 
build professional capacities in 
implementation of HRBA in  
Climate Governance; facilitate 
climate justice; support NHRIs in 
their advocacy work; coordinate 
with UN partners. 

O3.1.1: Number of NHRIs contributing 
to working groups and other thematic 
groups within GANHRI and RNs: 2  

GANHRI Training course on the 
international human 
rights mechanisms 
 

3 to 20 May 2022, 
virtual 

GANHRI in cooperation with 
Friedrich-Ebert-Stiftung, OHCHR, 
and the United Nations Training 
and Research Institute invited NHRI 
staff worldwide to apply for a 
training course on the international 
human rights mechanisms. The 
course aimed at strengthening 
NHRIs’ capacity to effectively 
engage with the UN human rights 
mechanisms. It is directed to staff 
from A or B status accredited 
NHRIs from all regions. Link here. 

O3.1.3: Number of online community 
of practices on various thematic and 
core functional areas are created / 
maintained: 1 

GANHRI Event on The Role of 
National Human Rights 
Institutions in Advancing 
Implementation of the 
Global Compact for 
Migration 

18 May 2022, virtual Identified promising practices, 
tools/resources and innovative 
ideas for NHRIs to advance GCM 
implementation; identified 
opportunities for global policy 
development, as well as knowledge 
sharing among NHRIs; identified 
ongoing migration-related human 
rights concerns and areas of 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 143 
people (95 males and 48 females), 
30 NHRIs 

https://ganhri.org/event/2022-nhri-training-course/
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interest, and expertise on migration 
that NHRIs have in different 
regions. Link here. 

GANHRI Follow-up on the training 
session 

June 2022 Hosted a follow-up training session 
for NHRIs to see how the 
knowledge acquired during the 
above-mentioned training was 
being used in practice. The training 
session also had a special focus 
session on Torture prevention. 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 80 
people (35 females and 45 males) 
 
O3.2.1: Number of NHRI 
representatives participating in 
trainings/meetings on NPMs/torture 
prevention (disaggregated by sex and 
geographical location): 80 people (35 
females and 45 males) 

GANHRI Engagement with issues 
related to persons with 
disabilities 

15 June 2022, New 
York 

Coordinated statement for GANHRI 
to 15th Conference of State Parties 
to the Convention on the Rights of 
Persons with Disabilities. Also 
provided ongoing support to the 
GANHRI Working Group, including 
in their engagement with the UN 
Committee on the human rights of 
persons with disability. 
 

O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1 

GANHRI Special Rapporteur on 
Climate Change – NHRIs 
Roundtable Consultation 

22 June 2022, 
hybrid, Geneva 

Showcased the role of NHRIs 
around the world in relation to 
climate change and human rights; 
shared experiences and good 

O3.1.1: Number of NHRIs contributing 
to working groups and other thematic 
groups within GANHRI and RNs: 15 
NHRIs 

https://ganhri.org/event/imrf2022-side-event/
https://ganhri.org/ganhri-at-cosp15/
https://ganhri.org/ganhri-at-cosp15/
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practices on how NHRIs can 
contribute to SR’s work in relation 
to the 8 key themes. Link here. 

GANHRI Panel discussion on 
good governance in the 
promotion and protection 
of human rights during 
and after the COVID-19 
pandemic 

22 June 2022, 
hybrid, Geneva, 

The panel discussion identified 
good practices that ensure the 
efficient use of new technologies for 
the realisation of human rights, 
while safeguarding against human 
rights violations associated with 
their use. It gathered 
representatives of United Nations 
Member States, international 
organisations, specialised 
agencies, programmes and funds, 
and other stakeholders. 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 
GANHRI was participating: 12 

GANHRI GANHRI Working 
Groups on ageing and on 
business and human 
rights meet to discuss 
future plans  

23 June 2022, 
hybrid, Geneva 

Highlighted the importance for 
NHRIs to be involved with the 
activities of the cross-regional core 
group established at the OEWGA of 
this year. Further, members of the 
Working Group discussed the 
strategy to make NHRIs’ voices 
heard at the international level and 
introduced the work of the Core 
Group and numerous opportunities 
for engagement. Link here. 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location):  
Total participants: 23 (14 female and 
9 male)11 
 
 

GANHRI Statement to the 50th 
session HRC, climate 

23 June 2022 GANHRI welcomed the six thematic 
priorities that the Special 

O3.1.2: Number of NHRI 
representatives participating in 

 
11 In person participants: 5 NHRIs. Virtual participants: 7 NHRIs 

https://ganhri.org/event/sr-on-climate-change-nhris-roundtable/
https://ganhri.org/ganhri-wg-on-ageing-and-bhr-meet-to-discuss-future-plans/
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change Rapporteur will focus on; 
underlined that urgent, deep and 
rapid emission reductions is 
necessary to effectively protect 
human rights in the long term; 
stood ready to collaborate with the 
Special Rapporteur in addressing 
climate change and environmental 
issues. Link  here. 

webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location) HRC 
member states and NHRIs: 10 people 
(7 males and 3 females), 9 NHRIs 

GANHRI GANHRI Working Group 
on Business and Human 
Rights learning call 
session on due diligence   

27 June 2022, 
virtual 

The meeting provided an 
opportunity to share updates on 
relevant processes, as well as 
updates of events on BHR. Also, 
presented on EU’s proposal for a 
due diligence law, including a report 
on various EU initiatives related to 
business and human rights, 
corporate sustainability, sustainable 
finance, and import controls. Link 
here. 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 30 
people (18 males and 12 females) 

GANHRI 2022 HLPF VNR Lab: 
Human Rights and 
Voluntary National 
Reviews 
 

7 July 2022, virtual The event provided a space to 
share experiences and lessons 
learned in applying a human rights 
approach to the Voluntary National 
Review processes with the aim of 
accelerating the implementation of 
the 2030 Agenda and ensuring no 
one is left behind. 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 130 
people (66 females and 64 males), 
35 NHRIs 

GANHRI Regional Forum on 
Business and Human 

13 to 15 July 2022, 
Bogota, Colombia 

Event focussed on role of the State 
in strengthening corporate 

O3.1.2: Number of NHRI 
representatives participating in 

https://ganhri.org/50th-session-of-the-human-rights-council/
https://ganhri.org/ganhri-wg-on-ageing-and-bhr-meet-to-discuss-future-plans/
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Rights in Latin America 
and the Caribbean 

accountability in the region, the 
need for greater policy coherence 
in the State’s role as an economic 
actor, the relevance of due 
diligence as a tool for 
accountability, and the need to 
strengthen access to remedy for 
victims of human rights abuses in 
business operations. Link here. 

webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 54  

GANHRI Submitted draft 
application for UNFCCC 
accreditation, climate 
change 

29 August 2022 Application reinforced the 
engagement of NHRIs with 
international processes; GANHRI 
sought admission to the UNFCCC 
process in order to engage as 
global voice of NHRIs on human 
rights and climate change with the 
UNFCCC bodies and processes; 
supported its members’ 
engagement in such processes. 

O3.1.4: Number of re-granting 
initiatives implemented: 1 
 
O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1 

GANHRI Annual Report of the 
GANHRI Working Group 
on Rights of Persons with 
Disabilities 

September 2022 This annual report was tendered on 
behalf of the outgoing Chair, who 
wished to extend the warmest 
thanks for the privilege of working 
with the members and for their 
ongoing contributions.  

O3.1.3: Number of online community 
of practices on various thematic and 
core functional areas are created / 
maintained: 1 
 
O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1  
 

https://www.ilo.org/empent/units/multinational-enterprises/WCMS_852207/lang--en/index.htm
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GANHRI Circulated draft NHRI 
Resolution for HRC 51, 
climate change 

7 September 2022, 
Geneva 

Resolution served as an important 
acknowledgment of the critical role 
of NHRIs. It recognised that climate 
change and its impacts; 
encouraged States to enhance 
cooperation; and recognise 
important role of NHRIs. 

O3.1.1: Number of NHRIs contributing 
to working groups and other thematic 
groups within GANHRI and RNs: 14 
 
O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1  

GANHRI Event on Climate 
Change and Human 
Rights: the role of 
National Human Rights 
Institutions 

16 September 
2022, Hybrid (In 
person in Palais des 
Nations, Geneva) 

Provided an opportunity to 
showcase the experiences of 
NHRIs from all regions in 
addressing the human rights impact 
of climate change, by applying their 
unique mandate and functions 
under the United Nations Paris 
Principles. Link here. 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location):  
GANHRI was participating 

GANHRI Side-event on the rights 
of older persons 
belonging to minorities 
and indigenous groups 
 
 

20 September 
2022, Geneva 

Provided support and advice on the 
organisation of the Finnish NHRI 
side-event on the rights of older 
persons belonging to minorities and 
indigenous groups, in follow up to 
the visit of the Independent Expert 
on Older Persons to Finland. Link 
here. 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 
GANHRI was participating 

GANHRI Climate Change Position 
Paper for COP27 

22 September 
2022, virtual 

Provided a shared basis for NHRI 
advocacy leading into and around 
COP27; created opportunities for 
NHRIs to enhance their capacity to 

O3.1.3: Number of online community 
of practices on various thematic and 
core functional areas are created / 
maintained: 1 

https://ganhri.org/event/hrc51-side-event-on-climate-change-and-human-rights/
https://www.humanrightscentre.fi/uutiset/invitation-to-the-finnish-human-rig-2/
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work on climate change; and to 
develop positions that can be used 
as a basis for ongoing and future 
advocacy and other engagement in 
climate action.  

 
O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1  

GANHRI Statements of NHRIs 
during 51st HRC 

12 September to 8 
October 2022, 
Geneva 

NHRIs and GANHRI gave 
statements on different issues 
which included: unilateral coercive 
measures and arbitrary detention; 
slavery and role of civic societies; 
older persons; privacy; reprisals; 
commission of enquiries and other 
reports. Link here. 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 7  
people (5 males and 2 females), 8 
NHRIs 
 
O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 2 

GANHRI Engagement towards 
ECOSOC 

September to 
October, 2022, New 
York 

Carried out high-level mission to 
New York, to meet with the Human 
Rights Council President and 
advocated for the contribution that 
NHRIs can make to ECOSOC and 
other General Assembly bodies and 
mechanisms. 

O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1 

GANHRI NHRIs vital for climate 
action based on human 

7 October 2022, 
Geneva 

Led by Australia, the resolution 
highlighted the important role of 

O3.1.3: Number of online community 
of practices on various thematic and 

https://ganhri.org/51th-session-of-the-human-rights-council/
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rights says Human 
Rights Council in 
resolution, 51st HRC 

NHRIs in assisting States to adopt 
effective frameworks to protect the 
human rights for all; it encouraged 
UN mechanisms to enhance 
NHRI’s participation; it encouraged 
all States to accelerate progress in 
establishing and strengthening 
independent and pluralistic NHRIs. 
Link here. 

core functional areas are created / 
maintained: 1 
 
O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1  

GANHRI Enhancing cooperation 
between Regional and 
International 
Mechanisms for the 
promotion and protection 
of human rights 

18 to 19 October, 
2022, Geneva 

Workshop explored innovative and 
collaborative methods to enhance 
cooperation between regional 
human rights mechanisms and 
international human rights 
mechanisms, with the aim of 
developing concrete proposals for 
cooperation in the field of business 
and human rights. 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 
GANHRI was participating  

GANHRI GANHRI Working Group 
on ageing gathered in 
Seoul to determine 
upcoming activities 

22 and 23 
November 2022, 
Seoul, South Korea 

Working Group discussed NHRIs 
contribution to the UN Open-Ended 
Working Group on Ageing 
(OEWGA) and measures for 
increasing international cooperation 
for the protection and promotion of 
human rights of older persons. Link 
here. 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): Total 
participants: 24 persons 12 
 

GANHRI UNHCR-GANHRI Virtual 
Roundtable on 

8 December 2022, 
virtual 

Raised awareness about 
statelessness as a human rights 

O3.1.2: Number of NHRI 
representatives participating in 

 
12 In-person participants: 6 NHRIs; Virtual participants: 6 NHRIs 

https://ganhri.org/wp-content/uploads/2022/10/HRC51-resolution-L.16-Rev.1-as-orally-revised.pdf
https://ganhri.org/ganhri-working-group-on-ageing-meeting-seoul/
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Statelessness  issue affecting people’s ability to 
access other human rights; it 
increased the interest of NHRIs to 
address statelessness; and 
enhanced NHRIs’ capacity to 
identify opportunities for addressing 
statelessness in their specific 
context. Link here. 

webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 56 
people (34 males and 22 females), 
27 NHRIs 

GANHRI Learning call: BHR WG – 
Human Rights Defenders 

21 December 2022, 
virtual 

GANHRI Working Group on 
Business and Human Rights 
organised a Learning call to discuss 
the protection of Human Rights 
Defenders working on Business 
and Human Rights. This learning 
call was part of a series of thematic 
online workshops destined to 
exchange experiences, spread 
good practice, and create a shared 
learning environment among NHRIs 
working on the topic. Link here. 

O3.1.1: Number of NHRIs contributing 
to working groups and other thematic 
groups within GANHRI and RNs: 22 
NHRIs 

GANHRI Practical Guidance for 
NHRIs on Addressing 
Human Rights and 
Climate Change 

2022 Provided information about how 
international human rights 
mechanisms have addressed the 
relationship between climate 
change and human rights; and how 
GANHRI members can engage with 
human rights and other 
international mechanisms on 
climate change; including a 
mechanism for members to share 
their experiences with climate 

O3.1.3: Number of online community 
of practices on various thematic and 
core functional areas are created / 
maintained: 1 
 
O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1  

https://ganhri.org/event/unhcr-ganhri-virtual-roundtable-on-statelessness/
https://ganhri.org/event/learning-call-bhr-wg-human-rights-defenders/
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action. Link here. 

GANHRI Development of strategy 
to support formalising 
NHRI engagement in 
ECOSOC and its 
subsidiary bodies 

December, 2022 - 
March 2023, 
Geneva 

Decision adopted GANHRI Annual 
Meeting to endorse developed 
strategy to follow-up on General 
Assembly resolution  
76/160 and formalise participation 
rights of Paris Principles NHRIs, 
GANHIR and its regional  
networks including through a draft 
resolution for adoption by ECOSOC 
and the inclusion of  
an explicit reference to NHRIs in 
future General Assembly 
resolutions on the work of  
ECOSOC and the UN High-level 
Political Forum on Sustainable 
Development 

O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1 

GANHRI Statements and 
engagements during 
52nd HRC 

27 February to 4 
April 2023, Geneva 

NHRIs and GANHRI advocated on 
different issues which included: 
torture and ill treatment; human 
rights defenders; reprisals; 
commission of enquiries and other 
reports. 

O3.1.1: Number of NHRIs contributing 
to working groups and other thematic 
groups within GANHRI and RNs: 16  
 
O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1 

GANHRI Concept Note for the 
Development of a 
GANHRI Action Plan on 

March 2023 Outlined the assumptions and 
elements of a GANHRI action plan 
for capacity building of NHRIs on 

O3.1.3: Number of online community 
of practices on various thematic and 
core functional areas are created / 

https://ganhri.org/wp-content/uploads/2022/10/Practical-Guidance-for-NHRIs-on-Addressing-Climate-Change_EN.pdf
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Human Rights and 
Climate Action 

climate change and human rights, 
including the right to a clean, 
healthy and sustainable 
environment. 

maintained: 1 
 
O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1 

GANHRI GANHRI Global Action 
Plan, a report to support 
the protection and 
promotion of human 
rights defenders and civic 
space 

March 2023 As a part of the Marrakech 
Declaration, NHRIs around the 
world were able to access practical 
tools and support to strengthen 
their efforts in protecting and 
promoting human rights defenders 
and civic space, as part of a GAP 
released by GANHRI. Link here. 

O3.1.3: Number of online community 
of practices on various thematic and 
core functional areas are created / 
maintained: 1 
 
O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1 

GANHRI Knowledge exchange of 
good practices on 
Torture and other ill-
treatment: the role of 
NHRIs (Annual 
Conference) 

15 March 2023, 
Geneva 

Provided platform for NHRIs to 
come together and share best 
practices, knowledge, challenges, 
and experiences in addressing 
incidents of torture and ill-treatment 
in their respective countries. Link 
here. 

O3.2.1: Number of NHRI 
representatives participating in 
trainings/meetings on NPMs/torture 
prevention (disaggregated by sex and 
geographical location): 294 people 
(145 male and 149 female)13 

GANHRI Coordination with UN 
bodies 

April 2022 to March 
2023 

Continued coordination and 
cooperation with UN bodies (CMW, 

O3.3.2: Number of advisory services 
(technical papers/research/reports 

 
13 All the NHRIs that are part of GANHRI. 

https://ganhri.org/global-action-plan-on-hrds-and-civic-space/
https://ganhri.org/2023-knowledge-exchange/


 

86 

Institution Activity Title Date and Location Main Achievements Contribution to the indicator 

CEDAW) and NGOs (Quakers, 
Friedrich-Ebert-Stiftung). 

/missions or distance technical support, 
etc.) to inform enhanced know-how on 
SDGs / African Agenda 2063: 1 

GANHRI Coordination with the 
Caucus on human rights 
and climate change. 

April 2022 to March 
2023 

Carried out different activities and 
coordinated with the GANHRI 
Caucus on human rights and 
climate change. 

O3.1.1: Number of NHRIs contributing 
to working groups and other thematic 
groups within GANHRI and RNs: 34  

GANHRI Coordination with NGOs 
on climate change 

April 2022 to March 
2023 
 

Carried out coordination with NGOs 
such as the Center for International 
Environmental Law; Global Center 
for Economic and Social Rights on 
NHRIs and climate change. 

O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1  

GANHRI Working group on older 
persons 

April 2022 to March 
2023 
 

Provided continuous support to the 
GANHRI Working Group through 
regular meetings 

O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1 

APF GANHRI Working Group 
on ageing gathered in 
Seoul to determine 
upcoming activities  

22 and 23 
November 2022, 
Seoul, South Korea 

Discussed the NHRI contribution to 
the UN Open-Ended Working 
Group on Ageing (OEWGA); and 
measures for increasing 
international cooperation for the 
protection and promotion of human 
rights of older persons. Link here. 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 24 
persons14  
 

 
14 In-person participants: 6 NHRIs; Virtual participants: 6 NHRIs 

https://ganhri.org/working-group-ageing/
https://ganhri.org/working-group-ageing/
https://ganhri.org/working-group-ageing/
https://ganhri.org/ganhri-working-group-on-ageing-meeting-seoul/
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ENNHRI External international 
event 

6 to 7 April 2022 Participated and informed the 
UNECE FORUM on SDGs. 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 
ENNHRI was participating 
 
O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1 

ENNHRI External European event 28 May 2022, virtual Undertook consultation - 
Enlargement Consultations - 
Democratic Institutions and 
Fundamental Rights. 

O3.1.1: Number of NHRIs contributing 
to working groups and other thematic 
groups within GANHRI and RNs: 
ENNHRI was participating 
 
O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 
ENNHRI was participating 
 

ENNHRI External European event 1 to 2 September, 
2022, Geneva 

Participated and informed in the 
High-Level UN Regional Seminar 
Series on the Contribution of 
Development to the Enjoyment of 
Human Rights. 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 
ENNHRI was participating 
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ENNHRI ENNHRI Leadership 
Forum 

22 to 23 November 
2022 

Organised in the context of 
ENNHRI’s General Assembly 
Meeting. It gathered heads of 
NHRIs to share on crisis 
management models. 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 92 
people (55 women and 37 men), 39 
NHRIs 

ENNHRI ENNHRI’s General 
Assembly 

22 to 23 November 
2022 

NHRIs gathered for ENNHRI’s first 
General Assembly in person since 
2019. Thematic discussions looked 
at NHRI resilience and the human 
rights impacts of the war against 
Ukraine. The two days also 
featured a component focusing on 
NHRI leadership. Link here 

O3.1.1: Number of NHRIs contributing 
to working groups and other thematic 
groups within GANHRI and RNs: 80 
people and 43 NHRIs 
 
O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 80 
people, 43 NHRIs 

ENNHRI Participated in an event 
organised by ICRC 

1 December 2022 Participated and informed webinar 
on business and human rights 
(special focus on Ukraine). 

O3.1.2: Number of NHRI 
representatives participating in 
webinars/meetings on thematic 
human rights topics (disaggregated by 
sex and geographical location): 
ENNHRI was participating 

ENNHRI A guidance paper on the 
UN Convention on the 
Human Rights of Older 
Persons 

December 2022 Detailed current approaches 
towards a new Convention and key 
recent developments in this regard. 
It also set out opportunities for 
European NHRIs to contribute to 
this crucial process. Link here. 

O3.1.3: Number of online community 
of practices on various thematic and 
core functional areas are created / 
maintained: 1 
 
O3.3.2: Number of advisory services 

https://ennhri.org/news-and-blog/nhris-gather-for-ennhris-first-general-assembly-in-person-since-2019/
https://ennhri.org/wp-content/uploads/2022/12/Guidance-paper-opportunities-for-European-NHRIs-to-work-towards-a-new-UN-Convention-on-the-Human-Rights-of-Older-Persons.pdf
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(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 1 

ENNHRI Launch of ENNHRI re-
granting mechanism 

March 2023 ENNHRI launched a new regranting 
mechanism, and in 2023 this 
mechanism aims at providing 
between 10,000 and 30,000 Euro 
small grants to 2 – 3 selected 
ENNHRI members to enhance the 
institutional capacity of members on 
national level, multiply initiatives on 
national level following participation 
in ENNHRI and transnational 
(network) activities, and share 
learnings from national initiatives 
with peers in the network. 

O3.1.4:  Number of re-granting 
initiatives implemented: 1 

NANHRI A Human Rights-Based 
Approach to Public 
Emergencies: Promoting 
Sustainable Recovery 
from COVID-19 and 
Building Resilience to 
Future Crises” in 2022 
and 2023 

June 2022 and 
ongoing 

Four reports on a human rights-
based approach were finalised in 
Gambia, Kenya, Malawi, and 
Uganda (undergoing validation with 
national stakeholders). It helped 
NHRIs built capacity on how to 
monitor and report on data related 
to social protection.   

O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 4 

NANHRI NANHRI 2030 Agenda 
and Agenda 2063 
Working Group Quarterly 
Meeting, Q1 2023 

31 January 2023, 
virtual 

Discussed the objectives and 
outputs of participation at the Ninth 
Africa Regional Forum on 
Sustainable Development. Further, 

O3.3.1: Number of stakeholders 
participating in trainings/meetings 
/stakeholder consultations 
(disaggregated by sex and 
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dates, themes, and upcoming 
activities for the year were agreed 
upon. 

geographical location): 8 people (4 
males and 4 females), 6 NHRIs 

NANHRI Side Event on the 
Margins of the Ninth 
African Regional Forum 
on Sustainable 
Development: Social 
Protection in Africa: 
Crisis Resilience and 
Achieving the 2030 
Agenda and Agenda 
2063 

25 February 2023, 
virtual 

Advocated for ratification of the 
Protocol to the African Charter on 
Human and Peoples Rights on the 
Right to Social Protection in Africa. 
Recommended National Statistical 
Offices to collaborate with NHRIs 
and collect disaggregated data and 
use this data to monitor progress in 
relation to related SDG targets and  
2063 Agenda.   

O3.3.1: Number of stakeholders 
participating in trainings/meetings 
/stakeholder consultations 
(disaggregated by sex and 
geographical location): 46 
(stakeholders trained)  
 
O3.3.2: Number of advisory services 
(technical papers/research/reports 
/missions or distance technical 
support, etc.) to inform enhanced 
know-how on SDGs / African Agenda 
2063: 115  

NANHRI The Ninth African 
Regional Forum on 
Sustainable 
Development (ARFSD) 

26 February to 5 
March 2023, 
Niamey, Niger 

For the first time ever, the key 
messages of the ARFSD contained 
action points on mainstreaming 
human rights in respect to each 
SDG under review.   Further, 
recognition of African NHRIs as key 
partners in the major stakeholders 
Group was provided. Link here. 

O3.3.1: Number of stakeholders 
participating in trainings/meetings 
/stakeholder consultations 
(disaggregated by sex and 
geographical location): 7 people (4 
males and 3 females), 5 NHRIs 
 
O3.3.3: Number of inputs (advocacy, 
policy recommend.)  produced with 
project support by NANHRI/African 
NHRIs to advise African national 
and/or regional: 1 

 
15 Advisory on the role of NHRIs in advocating for the right to social protection developed. 

https://www.uneca.org/eca-events/sites/default/files/eventdocumets/Key%20messages%202300263%20-%20FINAL%20-%20EN.pdf
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RINDHCA Public statement from the 
General Secretary of 
RINDHCA 

28 March 2023 A fire at a centre of Mexico's 
National Migration Institute in 
Ciudad Juarez, on the border with 
the United States, left at least 39 
people dead and dozens more 
injured. This is a consequence of 
the migratory crisis that seriously 
affects human rights in our region. 
A public statement was issued by 
RINDHCA’s General Secretary. 

O3.1.3: Number of online community 
of practices on various thematic and 
core functional areas are created / 
maintained: 1 

Under Specific Objective 4: Continue strengthening GANHRI and the four regional networks, including their secretariats, to be 
able to better serve and support their member NHRIs. 

GANHRI GANHRI Retreat 8 to 9 May 2022, 
Doha, Qatar 

Share visions and expectations for 
the three-year term (2022-2024); 
Reviewed GANHRI’s current 
operational context; Discussed 
progress and challenges in the 
implementation of the Strategic 
Plan (2020-2022); Agreed on 
priorities and a roadmap moving 
forward. 

O4.4.1: Number of new strategic 

plans developed, or existing 

enhanced: 1 

 

GANHRI GANHRI in New York for 
a high-level mission to 
strengthen cooperation 
with UN partners 

10 to 14 October 
2022, New York 

Renewed the collaboration with 
GANHRI’s longstanding UN 
partners and in finding new 
opportunities to promote and 
strengthen partnerships with NHRIs 
around the world.  

O4.1.1: Number of inputs produced or 

tools developed to enhance GANHRI, 

and RNs capacities / implement their 

respective strategic plans: 1 

O4.1.3: Number of updates and 

raising awareness activities made by 
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GANHRI and RNs to their respective 

networks: 1 

GANHRI GANHRI Bureau Meeting  27 to 28 October 
2022, Marrakech, 
Morocco 

Members discussed strategic 
priorities for the upcoming years 
and received updates from 
GANHRI’s SCA; and cases of 
reprisals and threats against NHRIs 
were addressed; and the upcoming 
annual conference was discussed. 
Link here. 

O4.1.2: Number of participants for 
statutory meetings (disaggregated by 
sex and geographical location): 
23 people (12 males and 11 
females) from 16 countries. 

GANHRI Communications 
Strategy and Visibility 
Guidelines 2022-2025  

November 2022 Promoted the mandate, role, and 
impact of the Paris Principles-
compliant NHRIs, GANHRI, and 
regional networks; gave visibility to 
priority human rights issues and the 
contribution of NHRIs, GANHRI, 
and regional networks in driving 
change; strengthened partnerships 
and exchange among NHRIs, 
GANHRI, and regional networks.  

O4.4.1: Number of new strategic 
plans developed, or existing 
enhanced: 1 

GANHRI Participated in ENNHRI’s 
General Assembly 

22 to 23 November 
2022, Brussels 

Engaged in various discussions 
during the event and provided 
support on various thematic areas. 

O4.1.3: Number of updates and 
raising awareness activities made by 
GANHRI and RNs to their respective 
networks: 1 

GANHRI Consultation on 
GANHRI’s New Strategic 
Plan - Survey for 
GANHRI Members 

20 December 2022 A questionnaire was developed for 
all GANHRI members as part of a 
consultation process to gather input 
for the development of GANHRI’s 
new Strategic Plan. The input 

O4.4.1: Number of new strategic 
plans developed, or existing 
enhanced: 1 
 
O4.4.3: Number of stakeholders 

https://ganhri.org/ganhri-bureau-meeting-2022-marrakech/
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gathered through this questionnaire 
informed the drafting of the new 
Strategic Plan, which was approved 
during the Annual Meeting in 
Geneva in March 2022. Link here. 

participating in consultations for the 
development of new strategic plan or 
operationalisation of current plans: 
120 

GANHRI Launching 30th 
Anniversary celebrations 

January 2023 Launch of the anniversary 
celebrations for the 30 years of the 
Paris Principles. Calling on all 
stakeholders and NHRIs to 
contribute to the celebrations. 

O4.1.3: Number of updates and 
raising awareness activities made by 
GANHRI and RNs to their respective 
networks: 1 

GANHRI Consultations on Annual 
Conference Agenda and 
Concept Note 

January to March 
2023 

Carried out multiple discussions 
and consultations to finalise the 
draft of the agenda and the concept 
note for the Annual Consultation. 

O4.1.1: Number of inputs produced or 
tools developed to enhance GANHRI, 
and RNs capacities / implement their 
respective strategic plans: 1 

GANHRI Preparations for the 14th 
International Conference 
on Torture and Ill-
Treatment, in 2023 in 
Europe 

January to March 
2023 

Development of concept note for 
the International Conference, 
setting out background, objectives, 
issues in focus and methodology 
which as approved at GANHRI 
2023 Annual Meeting. Developed 
and commencement of workplan 

O4.1.1: Number of inputs produced or 
tools developed to enhance GANHRI, 
and RNs capacities / implement their 
respective strategic plans: 1 

GANHRI GANHRI Bureau Meeting 
(Annual Conference) 

14 March 2023, 
Geneva 

GANHRI along with the Bureau 
members, gathered together to 
discuss important issues and chart 
the way forward. Link here. 

O4.1.2: Number of participants for 
statutory meetings (disaggregated by 
sex and geographical location): All 
the Bureau members and GANHRI 

GANHRI Meetings of the four 
Regional Networks 
(Annual Conference) 

14 March 2023, 
Geneva 

Meeting of different Regional 
Networks to highlight and discuss 
issues each of the region is facing 

O4.1.2: Number of participants for 
statutory meetings (disaggregated by 
sex and geographical location): All 

https://forms.office.com/Pages/ResponsePage.aspx?id=8F1OBuihpEuIIJd1SVacRvVFHwH-HQ9JqFHMRI0A9c1UQ1YyQ0xQWFZHSTNYSUtNTEc1RFVRVEE5VC4u
https://ganhri.org/event/ganhri-2023-annual-meeting/
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and identify solutions to tackle 
these issues. Link here. 

the 4 regional networks, 15 people 
(7 male and 8 female) 

GANHRI GANHRI 2023 Annual 
Conference 

15 March 2023, 
Geneva 

Reflected on the current state of 
human rights and identified 
challenges, priorities and 
opportunities; reflected on the 
anniversaries and significance of 
the UDHR and Paris Principles in 
today’s context; showcased the 
experiences and contributions of 
NHRIs; explored sustainable ways 
for moving forward and devising 
creative solutions. Link here. 

O4.1.2: Number of participants for 
statutory meetings (disaggregated by 
sex and geographical location) Need 
more info: All the NHRIs and 
Regional Networks, constituting 
336 people (163 males and 173 
females) 

GANHRI Adoption of Outcome 
Statement, GANHRI 
Annual Conference 

15 March 2023, 
Geneva 

Participating GANHRI members 
adopted a powerful Statement in 
which they expressed concern at 
severe rolling back of human right 
protections and resolved to 
continue cooperating with states 
and public institutions to create a 
safe space for human rights 
defenders. Link here. 

O4.1.1: Number of inputs produced or 
tools developed to enhance GANHRI, 
and RNs capacities / implement their 
respective strategic plans: 1 

GANHRI GANHRI General 
Assembly 

15 March 2023, 
Geneva 

Met during the General Assembly 
to discuss the challenges in the 
current context and devise strategic 
ideas. Link here. 

O4.1.2: Number of participants for 
statutory meetings (disaggregated by 
sex and geographical location): All 
the NHRIs that are part of GANHRI, 
294 people (145 males and 149 
females) 

https://ganhri.org/event/ganhri-2023-annual-meeting/
https://ganhri.org/2023-annual-conference/
https://ganhri.org/wp-content/uploads/2023/04/GANHRI-Outcome-Statement-2023-ENG.pdf
https://ganhri.org/event/ganhri-2023-annual-meeting/
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GANHRI Shared calendar initiative 17 March 2023, 
Geneva 

GANHRI took the lead and 
provided inputs for shared 
calendars. Further, supported RNs’ 
in providing technical requirements 
to activate the calendars. 

O4.3.2: Number of new guidelines 
policies and tools developed to 
enhance GANHRI’s governance 
structure and communications 
protocols of GANHRI and the regional 
networks: 1 

ENNHRI Partners’ meeting 24 May 2022 Participated and informed in the 
NHRI-EU coordination meeting for 
NHRI-EU Phase 3 project. 

O4.1.1: Number of inputs produced, 
or tools developed to enhance 
GANHRI, and RNs capacities / 
implement their respective strategic 
plans: 1 
 
O4.1.3: Number of updates and 
raising awareness activities made by 
GANHRI and RNs to their respective 
networks: 1 

ENNHRI Bilateral exchange 2 August 2022 Undertook bilateral exchange with 
GANHRI on NHRI-EU Phase 3 
project. 

O4.1.1: Number of inputs produced, 
or tools developed to enhance 
GANHRI, and RNs capacities / 
implement their respective strategic 
plans: 1 
 
O4.1.3: Number of updates and 
raising awareness activities made by 
GANHRI and RNs to their respective 
networks: 1 
 

ENNHRI Workshop 29 to 30 September 
2022, virtual 

Participated and informed in an 
external workshop on Financial 
Management Coordination under 

O4.1.1: Number of inputs produced, 
or tools developed to enhance 
GANHRI, and RNs capacities / 
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the NHRI-EU Phase 3 project, 
organised by GANHRI. 

implement their respective strategic 
plans: 1 
 
O4.1.3: Number of updates and 
raising awareness activities made by 
GANHRI and RNs to their respective 
networks: 1 

ENNHRI External international 
event 

14 to 17 March 
2023, Geneva 

Participated and informed GANHRI 
Annual Conference. 

O4.1.2: Number of participants for 
statutory meetings (disaggregated by 
sex and geographical location): All 
the NHRIs and Regional Networks, 
constituting 336 people (163 males 
and 173 females) 

RINDHCA NHRI-EU Phase 3 
project, financial 
management 
coordination / EU 
financial rules – Virtual 
workshop  

6 and 9 February 
2023, virtual 

A virtual workshop was held, and 
EU financial rules were learnt by 
RINDHCA Technical Secretariat. 
 

O4.1.1: Number of inputs produced, 
or tools developed to enhance 
GANHRI, and RNs capacities / 
implement their respective strategic 
plans: 1 

RINDHCA Coordination meeting 
and presentation of the 
new Technical 
Secretariat team with the 
OHCHR Office in South 
America. 

February 10, 2023 A first contact was established and 
a proposal to seek lines of action 
and joint work, based on the 
coincidences of action plans was 
discussed. 
 

O4.4.1: Number of new strategic 
plans developed, or existing 
enhanced: 1 

RINDHCA Due diligence to ensure 
the proper accounting 
operation of the 
RINDHCA Technical 

February 2023 Comments were received on the 
accounting status of the Technical 
Secretariat and the General 
Assembly of RINDHCA; 

O4.1.1: Number of inputs produced, 
or tools developed to enhance 
GANHRI, and RNs capacities / 
implement their respective strategic 
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Secretariat. recommendations were received on 
the next steps to be taken. 

plans: 1 

RINDHCA Coordination meeting 
and presentation of the 
new Technical 
Secretariat team with the 
Pan American 
Development Foundation 
(PADF) 

22 February 2023 A first contact was established and 
a proposal to seek lines of action 
and joint work, based on the 
coincidences of action plans was 
discussed. 

O4.4.1: Number of new strategic 
plans developed, or existing 
enhanced: 1 

RINDHCA Due diligence to ensure 
the proper legal 
functioning of the 
Technical Secretariat and 
the RINDHCA Assembly 

February 2023 Comments were received on the 
legal status of the Technical 
Secretariat and the General 
Assembly of RINDHCA.; 
recommendations were received on 
the next steps to be taken; 
Recommendations were received 
on the legal procedures to be 
observed for the correct functioning 
and adoption of agreements in the 
General Assembly.  

O4.1.1: Number of inputs produced, 
or tools developed to enhance 
GANHRI, and RNs capacities / 
implement their respective strategic 
plans: 1 

RINDHCA Bilateral meeting with 
GANHRI Secretary 

28 February 2023, 
virtual 

The Technical Secretariat team 
was introduced; coordinated the 
Technical Secretariat's participation 
in the annual GANHRI meeting in 
Geneva; emphasised the 
importance of linking RINDHCA's 
action plan with GANHRI's strategic 
plan; reference was made to the 
situation of the Peruvian 
Ombudsman's Office. 

O4.1.1: Number of inputs produced, 
or tools developed to enhance 
GANHRI, and RNs capacities / 
implement their respective strategic 
plans: 1 
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RINDHCA Update the network 
database 

February 2023, 
virtual 

The new team for the RINDHCA 
Technical Secretariat started 
activities in NHRI-EU Phase 3 
project. Also, there were new teams 
on the NHRI's regional network. 

O4.4.2:      Number      of      tools 
developed / enhanced: 1 

RINDHCA First Extraordinary 
General Assembly of 
RINDHCA 

21 February 2023, 
virtual 

The new work team of the 
Permanent Technical Secretariat 
was presented; the first action plan 
of RINDHCA was presented and 
approved; information was provided 
on the annual meeting of GANHRI 
2023; members of the General 
Assembly were invited to write 
short articles through their NHRIs, 
at least twice a month. 

O4.1.2: Number of participants for 
statutory meetings (disaggregated by 
sex and geographical location): 15 
people (10 males and 5 females) 
and 15 NHRIs 

RINDHCA Training session, 
resolution of doubts and 
receipt of contributions 
on amendments to 
GANHRI's bylaws 

6 March 2023, 
virtual 

Comments to the draft 
amendments to the GANHRI 
Bylaws were discussed and doubts 
about the accreditation process 
were resolved.  

O4.1.3: Number of updates and 
raising awareness activities made by 
GANHRI and RNs to their respective 
networks: 1 
 
O4.1.2: Number of participants for 
statutory meetings (disaggregated by 
sex and geographical location): 22 
people (13 females and 9 males) and 
13 NHRIs 

RINDHCA First Ordinary General 
Assembly of RINDHCA 
2023 

14 March 2023, 
Geneva 

The situation of risk and threats to 
NHRIs in the Americas region was 
discussed; addressed the results of 
consultations among NHRIs of the 
Americas on amendments to the 

O4.1.2: Number of participants for 
statutory meetings (disaggregated by 
sex and geographical location): 13 
people (7 males and 5 females) and 
11 NHRIs 
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GANHRI Statutes; addressed the 
results of consultations among the 
NHRIs of the Americas on the 
GANHRI Strategic Plan 2023 - 
2027. 

RINDHCA Meeting held with the 
Association for the 
Prevention of Torture 
(APT) 

17 March 2023, 
Geneva 

The main objective of the meeting 
was to join efforts in the immediate 
future with the Latin America office 
of APT; the RINDHCA action plan 
was shared; the possibility of 
translating the updated guide 
developed by APT on torture 
prevention for NHRIs from English 
into Spanish was evaluated. 

O4.4.1: Number of new strategic 
plans developed, or existing 
enhanced: 1 

RINDHCA Session on Capacity 
Building of National 
Human Rights 
Institutions (NHRI-EU 
Phase 3 project) 

17 March 2023, 
Geneva 

Explored an effective and shared 
communications approach; 
presented the project 
communications plan; conducted 
open discussion for shared 
planning and coordination 
presentation of digital planning 
approach (Calendar sharing, etc.). 

O4.1.3: Number of updates and 
raising awareness activities made by 
GANHRI and RNs to their respective 
networks: 1 
 
O4.1.2: Number of participants for 
statutory meetings (disaggregated by 
sex and geographical location): 18 
people (10 males and 8 females) and 
4 different regions 

RINDHCA Session on TriPartite 
Partnership to Support 
National Human Rights 
Institutions (TPP) 

17 March 2023, 
Geneva 

Operationalised TPP country-level 
support; presented TPP agreement 
and proposed process for country 
selection; planned for the TPP 
Annual Meeting; discussed 
suggestions for: public event (topic, 

O4.1.3: Number of updates and 
raising awareness activities made by 
GANHRI and RNs to their respective 
networks: 1 
 
O4.1.2: Number of participants for 
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sponsors, speakers, etc.), and 
partners meeting (topics, 
structures, speakers, etc.). 

statutory meetings (disaggregated by 
sex and geographical location): 22 
peoples (11males and 11 females) 
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