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Respect for human rights is the cornerstone of just and inclusive societies, where
everyone, regardless of background or identity, can thrive in freedom and security.

In a world where everyone deserves the full enjoyment of their human rights, the
central role of National Human Rights Institutions becomes clear. These institutions
serve as guardians of fundamental rights and freedoms. By advocating for justice,
equality and dignity, NHRIs stand as beacons of hope, striving to ensure that no
one is left behind in the pursuit of human rights for all.

Since its inception in 2022, the NHRI-EU Phase 3 Project has remained steadfast in
its support and empowerment of National Human Rights Institutions and their
Global and Regional Networks. This collective effort is dedicated to the promotion
and protection of the rights of all individuals. This report on the second year of the
project underscores the resilient and collaborative partnership between GANHRI and
the four Regional Networks as they work diligently towards this overarching goal.

GANHRI and the four Regional Networks have worked together throughout the year
to advance this common goal. This is particularly evident in this report on the second

year of the project, where the partnership is described as resilient and caring.

We extend our sincere appreciation to each partner for their invaluable contribu-
tions in the preparation of this report.

Strong NHRIs. Strong Communities

Funded by the European Union
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Executive Summary of the action

Amid global and regional human rights challenges, National Human Rights Institutions
(NHRIs) play a pivotal role in promoting and protecting human rights and fostering resilient
communities. Established by states yet independent of government, these institutions have a
unigue mandate and responsibility to address a broad range of human rights, including civil,
political, economic, social and cultural rights.

The environment for human rights today is complex. Challenges include among others the
profound impact of climate change on communities around the world, the impact of war and
conflict, the strain on the multilateral and international human rights protection system, and
the emergence of artificial intelligence and its potential impact on the enjoyment and protection
of human rights. These difficulties are compounded by persistent discrimination, hate speech
and ongoing restrictions on civic space. Furthermore, in many countries and regions, NHRIs
face challenges from States and other actors who may interfere with their independence,
including in relation to the selection and appointment of members, securing adequate funding,
and intimidation and reprisals for their mandated activities.

Despite these challenges, NHRIs continue to make a vital contribution. In many places,
including during conflicts and in the face of real danger, NHRI members and staff monitor
developments, document violations, challenge authorities to respect human rights, provide
protection to individuals and offer constructive advice to those in power. They amplify the
unheard voices of the most vulnerable and ensure that their concerns are addressed. This
resilience and impact underscore the importance of supporting NHRIs to enhance their
capacity and effectiveness. However, NHRIs themselves, like other human rights defenders,
often require support and protection in these restrictive and demanding environments.
Strengthening collaboration and partnerships while advocating for the value of NHRIs in
protecting and promoting human rights is essential.

Our project is dedicated to strengthening NHRIs by providing them with support, guidance and
protection to enhance their impact in protecting people and their rights, despite complex
operating environments. By strengthening their institutional frameworks and operational
capabilities, the project aims to ensure that NHRIs can continue their vital work with greater
efficacy and sustainability. This support is crucial for enabling NHRIs to adapt to emerging
human rights challenges and maintain their pivotal role in human rights protection.

The project has made significant progress in supporting and strengthening the effectiveness
of NHRIs, and thereby promoting and protecting human rights. Unique to this project, and to
its impact, is the coordination between GANHRI and the four Regional Networks (RNs). By
supporting their collaboration and coordination, the project has enabled GANHRI and the RNs
to increase impact of their intervention, through a vision of action and supported by the
complementary of their mandates, roles and spheres of action. The synergy created by the
cooperation between GANHRI and RNs has significantly increased the impact of the project
by pooling resources, expertise and influence. This unified approach has resulted in a more
coordinated, coherent and thus more effective effort to strengthen NHRIs in their ability to
promote and protect human rights. Our Theory of Change (ToC) highlights this relevance, with
a dual implementation strategy involving both top-down and bottom-up approaches, informed
by GANHRI's and the RN' established frameworks.



For the top-down approach, GANHRI and RNs, guided by their respective global and regional
strategic frameworks strive to enhance the capacity of NHRIs. This enhancement aims to
strengthen their knowledge, independence, and organizational functionality, enabling them to
fulfil their mandate of promoting and protecting human rights effectively.

In the bottom-up approach, NHRIs collaborate and share experiences and knowledge among
themselves, and with the technical and coordinating support of GANHRI and RNs formulate
unified voices to influence regional and global policy agendas. This collaboration empowers
NHRIs to provide greater and more technically sound contributions to discussions, including
those on the Sustainable Development Goals (SDGs) and the African Agenda 2063. Through
these combined efforts, NHRIs are better equipped to drive impactful human rights
advancements and sustainable development initiatives globally.

The report has been developed using a comprehensive methodology involving extensive data
collection from GANHRI, RNs and partners, supplemented by case studies illustrating specific
successes. The report was reviewed against the logical framework to ensure alignment with
project goals. Consultations with RNs and GANHRI provided valuable insights and validation.
This approach enabled a thorough assessment of progress against each high-level indicator
since the project's inception, as summarized in Table 1: Logframe - High Level Indicators —
Impact.

Where do we stand in achieving our high-level targets?

0O01.1: Increased patrticipation and recognition of NHRIs within UN and regional
governance frameworks

Achieved: 10
Target: 8 by end project

001.2: Number of new / upgraded/retained NHRIs established globally as independent,
pluralistic, accountable, and impartial actors through robust SCA process

001.3: Number of evidence of changes in policies or processes which support protecting
and promoting human rights - following inputs from GANHRI, RNs and members

Achieved: 5
Target: 4

At the outcomes level, the project has achieved notable successes in areas such as
strengthening NHRIs, supporting the accreditation process, enhancing the effectiveness of
NHRIs in thematic areas and strengthening the capacities of GANHRI and RNs. Key



achievements include GANHRI's attainment of observer status with the UNFCCC, the
establishment and support of dedicated NHRI working and contact groups, the conduct of
capacity-building workshops and the publication of key documents in line with international
standards.

At the outputs level, the project has successfully implemented strategic measures such as
issuing solidarity statements, developing online training modules, and publishing
comprehensive reports. These outputs have directly contributed to achieving the desired
outcomes and impacts of the project. Collaborative efforts between GANHRI and the RNs,
and partner organizations have facilitated the smooth and coordinated implementation of
activities.

Overall, the project is well-positioned to achieve its final targets by the end of the action. While
some challenges remain, the dedication and commitment of all stakeholders involved ensure
that the project remains on course to deliver meaningful outcomes and impacts.

l. Background

Mandates by states, yet independent of government, established in line with the Paris
Principles, NHRIs are unique bodies in the promotion and protection of human rights.
Established in 120 countries around the world, NHRIs operate independently of government
and are empowered by a broad constitutional or legislative mandate to strengthen human
rights in their respective countries. Their diverse roles and functions include investigating,
monitoring and reporting on the human rights situation, advising governmental and legislative
bodies, conducting human rights education initiatives throughout society, and engaging with
regional and international human rights mechanisms. Many NHRIs may also receive and
handle complaints.

Compliance with the Paris Principles, the set of international standards outlining the minimum
requirements for an NHRI to achieve independence and credibility, is required for an NHRI to
be considered strong and effective. GANHRI, through its Sub-Committee on Accreditation
(SCA), in partnership with the United Nations Human Rights Office, evaluates and accredits
NHRIs. As of March 2024, 88 NHRIs had achieved "A" status, meaning compliance with the
Paris Principles, while 32 NHRIs had "B" status, meaning partial compliance.

Central to the Paris Principles is the imperative of cooperation with governmental and
legislative bodies, public authorities and non-governmental organisations. In today’s complex
environment however NHRIs have around the world have faced increasing challenges to their
independence. This adversarial operating environment includes sustained criticism from
political figures, legal action against NHRI members, financial constraints through budget cuts
and various other forms of intimidation, all of which may undermine the operational capacity
of NHRIs and impede the fulfilment of their mandates.

Further, throughout 2023, NHRIs continued to operate in a complex environment, which
included:

- Repression, legal restrictions, stigmatization, and limited civic space;
- The effects of climate change and its impacts on human rights everywhere;
- The economic (fuel, energy, financial) crisis and ongoing discrimination;



- New or protracted wars and conflicts, including in Ukraine, Armenia/ Azerbaijan and
wider Europe, the Sahel and the Middle East, affecting NHRIs and the multilateral
system;

- The current pressures on the multilateral system and its regional and global
institutions.

While NHRIs have developed new approaches to respond to these complex environments,
there is much that needs to be done to safeguard the fundamental human rights of individuals
and communities. Supporting NHRIs and strengthening their capacities, ensuring they are
strong and effective in this role, and accredited through our international accreditation process,
is crucial to this work.

Phases 1 and 2 of the NHRI.EU project sought to enhance the effectiveness of NHRIs, both
individually and through GANHRI and the RNs. Phase 1 ended in December 2018, and Phase
2 ended in March 2022. Phase 3 of the project, which runs from April 2022 to March 2025,
aims to continue and build on this work.

Il. Partners and Beneficiaries

GANHRI is the lead implementing partner and grant holder for Phase 3, in collaboration with
the four regional NHRI networks:

- APF: Asia Pacific Forum of National Human Rights Institutions, comprising 26 NHRIs
ENNHRI: European Network of National Human Rights Institutions, comprising 49
NHRIs

- NANHRI: Network of African National Human Rights Institutions, comprising 47 NHRIs

- RINDHCA: la Red de Instituciones Nacionales para la Promocién y Proteccion de los
Derechos Humanos del Continente Americano, comprising 18 NHRIs.

The project is implemented with active engagement from all co-applicants, with GANHRI
assuming primary responsibility for project management oversight.

The final beneficiaries of Phase 3 are individuals in those countries where NHRIs have been
established and are operating, ensuring that the project's impact extends directly to
communities and individuals who rely on the protection and promotion of their human rights.

[I. Snapshot of Specific Objectives and Outputs

Table 1: Objectives and Outputs

ScllileNelERiVIER S Strengthen NHRIs’ effectiveness to protect and promote human
rights defenders and civic space; support and protect NHRIs when
under threat, in line with the 2018 Marrakech Declaration and follow-
up frameworks.




Outputs

Specific Objective 2

Outputs

Specific Objective 3

Outputs

Specific Objective 4

1.1. NHRIs’ capacity to promote and protect human rights defenders
and civic space is strengthened.

1.2. The capacity and coordination of GANHRI and the RNs to
support NHRIs facing threats or other forms of intimidation and
reprisals is further enhanced.

1.3. The capacity of NHRIs to monitor (online and offline),
investigate, collect data, and report on human rights defenders and
civic space, including improved digital security, is further built.

1.4. The coordinated presence and collective advocacy of NHRIs at
the global and regional level is advanced and informs global,
regional and national norms and standards on human rights
defenders and civic space.

Strengthen the accreditation process and support the work of the
SCA. Support the establishment, strengthening and accreditation of
NHRIs to be in compliance with the Paris Principles.

2.1 The establishment, strengthening and accreditation process of
NHRIs to be in compliance with the Paris Principles is further
enhanced.

2.2 The SCA is further supported and consolidated as a robust and
trusted body.

2.3 NHRIs’ capacity on the Paris Principles is further built.

Enhance NHRIs’ effectiveness in identified thematic areas to
advance sustainable development through human rights.

3.1 NHRIs across all regions are supported to further enhance their
institutional capacity in relevant functional and thematic areas.

3.2 NHRIs’ capacity to undertake their mandate as national
preventive mechanisms (NPMs) is strengthened. (APF/GANHRI)

3.3 Contribution of NHRIs in promoting accountability towards the
Sustainable Development Goals’ Agenda 2030 and the African
Agenda 2063 is enhanced. (NANHRI)

Continue strengthening GANHRI and the four RNs, including their
secretariats, to be able to better serve and support their member
NHRIs.
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Outputs

4.1 GANHRI and the RNs’ organisational and institutional capacities
are strengthened and consolidated, so they can effectively
implement their respective strategic plans.

4.2 GANHRI's and RNs core identity further clarified, valued and
consistently communicated.

4.3 GANHRI's governance structure, including its relationship with
RNs, is optimised for greater effectiveness.

4.4 Effective monitoring, evaluation, and learning systems are
strengthened.

4.5 New strategies are developed and existing ones enhanced.

11



V. Results and activities

Specific Objective 1: Strengthen NHRI’s effectiveness to protect and promote human rights
defenders and civic space; support and protect NHRIs when under threat in line with the 2018
Marrakech Declaration and follow-up frameworks.

Evaluation of the Results of the Action:

Empowering NHRIs to protect and defend HRDs and civic space is a significant undertaking
that requires coordinated and coherent action. Furthermore, it is crucial to address the
pressing issue of NHRIs themselves being under threat. This significant undertaking requires
coordinated and coherent action to mitigate further harm and safeguard the essential work of
NHRIs, everywhere. Despite the challenging context, through consultation and strong
coordination between GANHRI and the RNs, the NHRI-EU Phase 3 project has made
significant progress in the protection and defense of HRDs and civic space, despite significant
challenges.

Coordination and consultations:

The collaboration between GANHRI and RNs exemplifies a coordinated and consultative
approach to bolstering NHRIs' capacity in promoting and protecting human rights and civic
space. This partnership leverages the unique strengths and resources of each institution to
maximize impact. For instance, GANHRI and RNs act to protect members when they face
threats, reprisals, or attacks on their independence. This is done in close coordination with the
NHRI concerned, the RN, UN partners, and other partners. Furthermore, GANHRI and RNs
not only coordinate strategic measures to protect members when they face threats but also
support the development of capacity-building tools. For example, GANHRI's instrumental
support in both the development and co-hosting of the launch event for The Right to Defend
Rights tool, in collaboration with Danish Institute for Human Rights (DIHR), APF, ENNHRI,
and the Ministries of Foreign Affairs of Denmark and Norway, underscores the collective effort
to develop comprehensive capacity-building tools. These tools aim to fill critical gaps in the
global UN Sustainable Development Goals (SDGs) monitoring framework. Additionally,
insights from the global survey, gathered directly from RNs and NHRIs, ensure comprehensive
representation and coordination of those directly impacted.

The coordinated efforts between GANHRI and the RNs enhance the overall capacity of NHRISs,
fostering peer-to-peer learning, resource sharing, and collective advocacy, thereby
strengthening the global commitment to human rights. The launch of the NHRI.EU.3 project
further strengthens GANHRI and RNs' ability to support and protect NHRIs under threat and
improves coordination, ensuring swift and effective responses to emerging issues, and
maintaining a resilient and proactive human rights community.

Performance and achievement of outputs:

In 2023, NHRIs worldwide reported that they are facing some form of intimidation, reprisals,
and threats to their independence due to their mandated human rights work. Civic space, as
highlighted by the Office of the United Nations High Commissioner for Human Rights
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(OHCHR), remains under siege with repressive laws spreading and increased restrictions on
freedoms of expression, participation, assembly, and association!. New technologies, while
beneficial for civil society networks, have also provided governments with excuses to control
civil society movements and media freedoms under security pretexts.

Despite these challenges, the NHRI-EU Phase 3 project has actively engaged with key
stakeholders to strengthen the effectiveness of NHRIs and provide support when they are
threatened. Key strategic measures implemented include:

1.

Statements in support: GANHRI is
mandated and has a responsibility to [REIEESEEEEEEEEEEE R S
protect the independence of NHRIs FRESEEEEEEEEE e o
including when facing threats or reprisals Initiative

as a result of fulfiling their mandate.
GANHRI has received apd expressed In response to the escalating
concern over reports of reprisals and other .

acts of intimidation against NHRIs, their || challenges in Europe, the Contact
members, and staff across all regions. [| Group to Support NHRIs under Threat
These acts of intimidation often, but not [| was established by ENNHRI to foster
only, occur as a result of their cooperation cooperation among regional and
with the United Nations and their human § qobal partners. Through two key
rights work. GANHRI will continue 1o meetings, partners exchanged ideas
advocate for and defend NHRIs, ensuring . .
they can operate independently and and.lald the groundwork for a Guide to
effectively. Available Support for European
Online training modules: Developing || NHRIs under Threat, spearheaded by
and facilitating training sessions to build ENNHRI. This initiative strengthens
capacity and resilience among NHRIs. We || the resilience of NHRIs by providing a
work to enhance the capacity of NHRIS, § coordinated framework for  timely
e_nabllr_lg them to tackle pressing human assistance in times of crisis,
rights issues and be effective advocates . .
for justice. underscoring the power of collective
Annual reports: Publishing action to uphold human rights
comprehensive reports that document the || principles.

status and challenges faced by NHRIs,
providing a basis for informed advocacy
and action.

Data visualization and technical support: Creating frameworks for enhanced data
visualization to better understand and communicate the challenges and progress of
NHRIs.

Direct support: Providing specific support to NHRIs in crisis, such as the Ukrainian
NHRI, exemplifying a commitment to solidarity and mutual assistance within the NHRI
community.

Global advocacy: GANHRI successfully advocated for strong NHRI resolutions at the
UN Human Rights Council in September 2023, which recognises that NHRIs face
intimidation or threats and which calls on all states to investigate such cases. NHRIs
are respected partners of the international human rights system. They speak with
credibility and authority at the UN Human Rights Council. GANHRI supports its
members in their individual advocacy efforts at the Council. GANHRI also coordinates
and delivers statements on behalf of NHRIs worldwide.

Regular review and consideration: GANHRI conducts a regular survey with its
members, in follow up to the 2018 Marrakech Declaration. NHRIs at risk or under threat
is also a standing item during GANHRI Bureau meetings and General Assemblies, as

1 OHCHR and protecting and expanding civic space. From https://www.ohchr.org/en/civic-space
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well as in meetings with partners from the United Nations, to ensure information
sharing and coordinated efforts in addressing cases.

Achievement of outcomes and impact:

The project has had several notable outcomes:

e Systematic incorporation in governance and thematic meetings: Civic space,
HRDs and NHRIs under threat are systematically integrated into meetings at GANHRI
level both governance related (Bureau, SCA, General Assembly, Partners Meeting) as
well as in thematic discussions. This included for example COP 28 (topical
discussions, networking with defenders).

e Communications campaign on the 75" anniversary of the UDHR and the 30™
anniversary of the Paris Principles, marking the significant contributions of NHRIs
and HRD in human rights protection, the challenges they face, and their need for
protection.

¢ Implementation of the Marrakech Declaration: Key documents and training tools
aligned with the Marrakech Declaration have been published, and webinars have been
organized to disseminate best practices, serving as platform for debate, and exchange
of experience and lessons.

e General Assembly resolution on NHRIs: The landmark resolution welcomes the
unique contributions of NHRIs to supporting human rights-based climate action, and
the achievement of the Sustainable Development Goals. It calls on all states to
establish and strengthen, and protect, NHRIs in line with the Paris Principles. It also
calls on all UN bodies including ECOSOC, its subsidiary bodies and HLPF to broaden
participation rights for NHRIs across their work. The resolution was adopted by
consensus and with a broad cross regional co-sponsorship and supported by
GANHRI’s active advocacy both in New York during intergovernmental negotiations,
and via coordinated advocacy through its members with their state authorities, at
national level.

e Strengthened NHRIs: The establishment of a dedicated ENNHRI contact group has
been a proactive measure to assist NHRIs facing threats to their independence. This
group has provided a platform for sharing best practices and offering mutual support.

o Enhanced NHRI resilience: The strategic measures implemented have not only
provided immediate support to threatened NHRIs but have also contributed to building
long-term resilience within the NHRI network.

14
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Impact:

Where do we stand in achieving our high-level targets?

S0O1.2: Number of initiatives that are implemented in follow-up to the global and
regional action plans on human rights defenders and civic space

Achieved: 21
Target: 27 by end project

S0O1.4: Number of cases in which inputs produced from project support have been

recognised by national governments / or regional and international governing
bodies

S01.5 Number of initiatives of GANHRI and RNs to take action to influence
international and regional human rights mechanisms’ policies and processes

Achieved: 10
Target: 45 by end project

The project has had positive effects, such as:

e Increased international collaboration: The solidarity and support actions have led
to stronger international collaboration and solidarity among NHRIs, enhancing their
collective voice and influence on the global stage.

e Innovation in training and support: The need for online training and data
visualisation has spurred innovation in the way NHRIs are supported and trained,
resulting in more effective and accessible capacity-building tools.
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Amidst the chaos and conflict, there's a beacon of hope that shines bright — solidarity
and support for those caught in the crossfire. Even in the darkest times, we stand
together to uphold the value of justice. In the conflict-affected regions, where the rights
of civilians hang precariously in the balance, the support for NHRIs holds immense
significance. It was October 2023 when GANHRI raised its voice, calling for respect for
international law and extending a hand of solidarity to NHRI Palestine.

Deeply alarmed by the violence and mounting civilian casualties, GANHRI called for
respect for international law and the international protection of civilians and expressed
its solidarity with NHRI colleagues at this difficult time. In our October statement, we
expressed deep concern over the deadly violence and the rising civilian casualties in
Gaza, Israel, and the occupied West Bank. We stood in solidarity with all those affected
by this crisis and condemned all acts of violence against civilians, both by Israel and
Palestinian armed groups.

We joined United Nations Special Procedures in strongly condemning “Israel’s
indiscriminate military attacks against the already exhausted Palestinian people of
Gaza,” and “the horrific crimes committed by Hamas, including the deliberate and
widespread killing and hostage-taking of innocent civilians.” We called for the immediate
cessation of hostilities, protection of civilians, and unhindered humanitarian aid to Gaza.

Then came November 2023, a pivotal moment marked by the Bureau meeting where
GANHRI and RNs once again reaffirmed their unwavering support. GANHRI Bureau
members expressed solidarity with Palestine’s NHRI, called for the protection of
civilians, cessation of hostilities by all parties, and the urgent provision of aid to Gaza.
GANHRI Chairperson Maryam Al Attiyah commended the extraordinary courage and
commitment of our ICHRP colleagues to their human rights work amidst the ongoing
attacks.

In terms of support provided to NHRI Palestine, GANHRI facilitated regular meetings
and coordination with the UN, EU (including Mr. Eamon Gilmore, the European Union's
Special Representative for Human Rights), and held UN media meetings. We supported
and advised NHRI engagement with the UN system and coordinated with other NHRIs,
sharing a letter from NHRI Palestine with GANHRI members and facilitating peer-to-
peer support, including with those NHRIs experienced in conflict contexts. We promoted
the visibility of NHRI Palestine in GANHRI meetings, such as the International
Conference, and discussed the situation of NHRIs in conflict during Bureau meetings.

16



Key results by GANHRI and RNs

Output 1.1: NHRIs' capacity to promote and protect HRDs and civic space is
strengthened

1.1.1 Capacity-building tools and programs developed on promoting and protecting HRDs and

civic space.

GANHRI:

HRDs tool: GANHRI supported the development and co-organized an event with DIHR,
APF, ENNHRI, and the Ministries of Foreign Affairs of Denmark and Norway to launch
"The Right to Defend Rights,” a new tool for monitoring and implementing the UN
Declaration on Human Rights Defenders. This tool uses human rights-based indicators to
systematically monitor the conditions that enable human rights defenders to operate
effectively. The primary objective of this tool is to address existing limitations within the
global SDG monitoring framework by providing a comprehensive assessment of the
enabling environment for HRDs and civic space, aligning closely with established human
rights standards.

APF

Launch of online data collection tool for HRDs: In collaboration with the DIHR, APF
launched a new online data collection tool to support HRDs in the Asia Pacific region. This
milestone was celebrated during a virtual event on 7 December 2023.This innovative tool
marks a significant step forward in empowering HRDs by providing them with accessible
and efficient means to collect and manage crucial data related to human rights issues. By
leveraging technology, APF strives to enhance the effectiveness of HRDs' advocacy
efforts, strengthen their capacity to document human rights violations, and ultimately
advance the cause of human rights across the Asia Pacific region.

Completion of online training course contents: APF successfully completed the remaining
modules of its online training course aimed at advancing HRDs advocacy and protection:

o Module 3: Monitoring the Enabling Environment for Human Rights Defenders - The
Right to Defend Rights Tool, conducted in collaboration with the DIHR. This
achievement will enable the participation of 49 participants from 19 Asia Pacific NHRIs.

o Module 4: Promotion and Protection of the Rights of Human Rights Defenders,
including engagement with CSOs, regional bodies, and international mechanisms.
Additionally, a comprehensive toolkit outlining best practices for NHRI engagement
was developed. This milestone ensures that the online course is ready for the
participation of 49 participants from 19 Asia Pacific NHRISs.

o Module 5: NHRI Facilitation of Relocation and Respite for HRDs Facing Threats of
Reprisals, accompanied by the development of a toolkit featuring best practices in
NHRI involvement in such cases. This online course will be attended by 49 participants
across 19 Asia Pacific NHRISs.
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1.1.2 Online communities, resources, thematic groups, peer-to-peer learning, training, and

support activities facilitated to increase the capacity of NHRIs to protect HRDs and enable

space for civil society.

NANHRI:

From June 28th to 30th, 2023, a Capacity Building Training on Expanding Civic Space in
Africa was held in Addis Ababa, Ethiopia, focusing on the role of NHRIs in reviewing
national protection systems for HRDs. The training equipped NHRIs with tools to assess
protection systems, identify gaps, and formulate actionable recommendations, ensuring
they can enhance HRD safety. Emphasizing the importance of leveraging NHRI expertise,
the workshop guided participants on supporting policy reforms through training and
operational mechanisms. Additionally, the training positioned NHRIs to lead in prioritizing
and implementing recommendations from international and regional human rights bodies,
developing national action plans with clear timelines and benchmarks for success.

From April 12th to 14th, 2023, a comprehensive workshop was held in Kampala, Uganda,
successfully bringing together 10 representatives from National Human Rights Institutions
(NHRIs) across Africa, including Nigeria, Zambia, Liberia, Tanzania, Morocco, Ghana,
Zimbabwe, Uganda, Ethiopia, and Kenya. This event focused on training NHRI
representatives to effectively monitor and report on civic space. Participants collaborated
with a consultant to develop practical tools tailored for daily use in their monitoring and
reporting efforts. The workshop not only enhanced the participants' capacity but also
fostered valuable networking and collaboration opportunities, marking a significant step
forward in strengthening the ability of NHRIs to safeguard civic space and uphold human
rights across the continent.

From August 2nd to 4th, 2023, NANHRI conducted a training in Nairobi, Kenya, on the
role of NHRIs in handling complaints of violations affecting HRDs. The training brought
together NHRI representatives from 10 countries and five representatives from CSOs. This
comprehensive training aimed to enhance the capacity of NHRIs in managing and
resolving complaints related to HRD violations. Participants were equipped with practical
tools and methodologies to effectively handle complaints, ensuring that violations are
addressed promptly and justly. The training also emphasized the importance of
collaboration between NHRIs and CSOs to create a robust support system for HRDs. By
fostering a deeper understanding of the complaints handling process and promoting best
practices, the training empowered NHRIs to play a pivotal role in protecting HRDs and
strengthening the overall human rights framework within their respective countries.

On September 8th, 2023, a webinar was held both in Nairobi, Kenya, and virtually online
to raise awareness on the Marrakech Declaration and African Court decisions affecting
HRDs. The event brought together 71 participants, including representatives from NHRIs
and CSOs from East, West, Central, and Southern Africa. During the webinar, participants
collectively identified obstacles to their work, shared experiences and best practices, and
pinpointed priority issues moving forward. Key recommendations emerged on how African
civil society and NHRIs can better expand and protect civic space. The findings and
recommendations from the webinar are expected to serve as a valuable resource for
CSOs, NHRIs, and donors as they develop future strategies to protect civic space in Africa.
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RINDHCA:

Webinar on exchange of good practices: RINDHCA hosted a webinar aimed at fostering
the exchange of good practices titled "Exchange of Good Practices: Human Rights
Observatories and Early Warning Systems." This platform facilitated the sharing of
valuable insights and best practices in the field, contributing significantly to a regional
capacity-building agenda for NHRIs. The webinar played a crucial role in expanding civic
space and promoting and protecting HRDs across the region.

Published in accordance with the Marrakech Declaration the following documents:

o Protocol on HRDs and Civic Space: This protocol serves as a significant follow-up to
the Marrakech Declaration. It outlines frameworks and guidelines aimed at enhancing
the protection of HRDs and preserving civic space.

o Model for National Reports on the Situation of HRDs: This model provides a structured
framework for the preparation of national reports on the status and challenges faced
by human rights defenders.

Output: 1.2 The capacity and coordination of GANHRI and the RNs to support NHRIs
facing threats or other forms of intimidation and reprisals is further enhanced.

1.2.1: Analysis, position papers, protocols, advocacy on stronger HRD protection

mechanisms, including NHRIs, in cooperation with international, regional, and national

relevant actors.

GANHRI:

Comprehensive report submission to the United Nations: Based on a global survey
conducted with its members, GANHRI compiled and submitted a comprehensive report to
the United Nations, documenting cases of reprisals and intimidation against NHRIs, their
members or staff engaged in UN activities. GANHRI also documented NHRI experiences,
lessons and challenges in safeguarding civic space and human rights defenders, in
implementing the Marrakech Declaration. The information gathered was used to inform
GANHRI statements to the Human Rights Council; GANHRI’s advocacy on the NHRI
resolution at the HRC 2023 September session; engagement with partners including form
the UN in support of NHRIs; as well as the work of the SCA. This effort, which runs from
1 May 2022 to 30 April 2023, underscores our unwavering commitment to defending
human rights defenders and protecting civic space globally.

Actionable recommendations: In addition to documenting cases, the report provides
actionable recommendations aimed at addressing and mitigating the impact of reprisals
and intimidation against NHRIs and their stakeholders. These recommendations are
informed by the trends identified during the reporting period and are intended to facilitate
meaningful action by relevant stakeholders.

Thorough research and collaboration: The submission resulted from research and
extensive collaboration within the global human rights community. In April 2023, GANHRI
conducted a global survey, that gathered detailed information on NHRIS' strategies,
challenges and actions regarding human rights defenders and civic space. It covered
NHRIs' response to risks, familiarity with the Marrakech Declaration, monitoring and
reporting activities, and cooperation with other NHRIs. It also assessed the support
needed from GANHRI for the effective implementation of related action plans. The survey
aimed to understand and improve NHRI efforts to protect human rights defenders and
promote civic space. This survey was conducted by the GANHRI Head Office as a follow
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up on GANHRI's Global Action Plan on Human Rights Defenders and Civic Space. Insights
gathered directly from RNs and NHRIs enriched our report, ensuring authentic
representation of those affected.

e A call to action: the submission not only documents grievances but also serves as a call
to action. It highlights prevailing challenges and amplifies the voices of those directly
affected, urging collective efforts to address adversities and protect human rights
defenders worldwide.

1.2.2: A coordination framework between GANHRI and the regional network and collaboration
with relevant international and regional bodies and mechanisms is in place to provide
enhanced support to NHRIs at risk.

GANHRI:

e Collaboration and partnerships are essential in supporting NHRIs at risk. Based on best
practices, GANHRI and NHRIs work in close coordination when one of our members is at
risk. This includes exchanging information on the situation; consulting with the NHRI
concerned; identifying possible responses and steps, considering respective roles and
implications (regional and global); coordinating with partners at the global, regional and
national levels, including UN bodies and mechanisms, NGOs, civil society and States.
Importantly, we strictly adhere to the principle of "do no further harm" and take no action
without the request and consultation of the NHRI concerned.

e Whilst this practice is established year-long, more recent events have included collected
discussions and reflections on the role of NHRIs, as well as GANHRI’s and RN’s role
following the break in the constitutional order in a country. Whilst the SCA General
Observation on NHRIs in conflict sets out expectations and guidance to NHRIs in such
situations, the SCA following its retreat in 2023 has considered further reviewing this
General Observation (GO) as part of the overall review of GOs. Reflections on the role of
GANHRI and RN in such situations, for example vis-a-vis de facto authorities to protect an
existing NHRI, are ongoing.

o Protective measures for threatened NHRIs: GANHRI implemented a broad array of
available measures to safeguard NHRIs facing threats or risks. This involved for example
issuing a statement of solidarity on behalf of GANHRI and extending support amidst
challenging conditions; connecting the NHRI with other NHRIs for peer to peer support;
advising the NHRIs in its engagement with UN bodies and mechanisms for information
sharing and support; coordinating, where appropriate, with Permanent Missions and/or
Ministries, to share information and request for (protective) action; promoting spaces for
the NHRI to address global fora, including within GANHRI at its Annual Meetings,
International Conference, as well as within the United Nations; and informing global policy
development, for example in the context of the renewal of the mandate of the Special
Rapporteur on Human Rights Defenders

e Dissemination of information and support: GANHRI regularly shared information on the
situation of the NHRI of Ukraine and Palestine with GANHRI member across all regions,
thereby ensuring not only a strong, united system of solidarity within our Alliance, but also
connecting peer NHRIs to one another advancing actions in support of the NHRIs, for
example asking peer institutions to engage their respective States NHRIs of Palestine and
Ukraine, to provide necessary support and solidarity.

o Enhanced support to NHRIs throughout the accreditation process: The objective of
enhanced post-review support for NHRIs is to promote the implementation of SCA
recommendations and ensure compliance with the Paris Principles. This support aims to
protect NHRIs facing threats, increase awareness about the accreditation process, and
improve advocacy efforts. GANHRI will map existing support, identify gaps, and develop
guidance on available resources. The approach includes consultations, reviewing
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responses, developing a concept note, and providing guidance on support for NHRIs. This
initiative will involve coordination among GANHRI, regional networks, and UN partners.
OHCHR collaboration: GANHRI collaborated with the Office of the High Commissioner for
Human Rights (OHCHR) to organize the Human Rights 75 High-level commemoration
event for the 75th anniversary of the Universal Declaration of Human Rights (UDHR).
During the event, GANHRI addressed topics such as civic space and the crucial role of
NHRIs. Additionally, GANHRI emphasized the importance of strengthening and protecting
existing NHRIs and advocated for the establishment of new ones where they are not yet
present.

ENNHRI:

Establishment of the Contact Group to support NHRIs under threat: ENNHRI took an
important step forward with the establishment of this Group, a key initiative aimed at
strengthening cooperation and response mechanisms. In two highly productive meetings,
partners engaged in substantive discussions and exchanged innovative ideas to enhance
future efforts, most notably the discussion on the development of a guide on available
assistance to NHRIs under threat, led by ENNHRI. This joint effort represents a unified
commitment to fostering closer cooperation among stakeholders. It provides an important
framework for NHRIs to access timely and coordinated support in times of need.
Continued support for the Ukrainian NHRI: ENNHRI has continued to provide robust
support to the Ukrainian NHRI. Between May and December 2023, ENNHRI with the
support of GANHRI conducted a comprehensive capacity assessment, identifying critical
areas for improvement and development. In addition, ENNHRI has provided ongoing
informal advice to the Ukrainian NHRI, focusing on potential legislative amendments to
align the Ukrainian legal framework with international and regional human rights
standards.

RINDHCA

Issuance of statements: RINDHCA has issued several statements from key bodies within
the organization, including the General Secretariat, General Assembly, and Coordinating
Committee of RINDHCA, addressing the following:

o Crisis in the Republic of Peru and the Role of its Ombudsman: These statements
underscore the importance of the work carried out by the Ombudsman of Peru amidst
the crisis in the country. They highlight the vital role played by the Ombudsman in
safeguarding human rights during challenging times.

o Acts of violence in various provinces of Ecuador: The statements condemn these acts
of violence that have resulted in the loss of human lives. They emphasize the crucial
role of the Ombudsman in Ecuador in protecting human rights and ensuring justice for
the victims.

NANHRI

Several years after the coup in Sudan, the Sudan NHRI has been trying to get up on its fit
with little success. The NHRI became dysfunctional after the coup and after claims that
the leadership within the institution were impartial. NANHRI and the OHCHR Sudan office
has been offering support to the interim leadership of the NHRI that was constituted after
the coup. Several meetings were held to capacitate the team to enable them to undertake
their mandate. It is important to note that the role of monitoring violations and human rights
abuses cannot stop, even in the absence of a fully functional NHRI. A key question that
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has arisen is how to deal with NHRIs that are anchored in the constitution of a country
when that constitution is suspended such as happens after a coup d’état.

Output: 1.3 The capacity of NHRIs to monitor online and offline, investigate, collect
data, monitor, and report on HRDs and civic space, including improved digital security,
is further built.

1.3.1 Data collection and reporting framework on violations against HRDs developed.

GANHRI :

e Conducted a comprehensive survey of the entire GANHRI membership, which provided
valuable insights into trends in civic space and the monitoring of HRDs by NHRIs. The
survey identified various threats faced by NHRIs, including those related to their
cooperation with the UN. It highlighted the challenges they face in fulfilling their mandates
and provided critical information on how to address these issues effectively. GANHRI also
examined the role of NHRIs in dealing with cases of reprisals or attacks against HRDs,
thereby enhancing our understanding of their contributions in this area.

e Facilitated discussions of the GANHRI Working Group on BHR, on the role of Business in
the context of civic space, focusing on how businesses impact civic space, both positively
and negatively, best practices for corporate responsibility, and strategies for NHRIs to
engage with businesses to protect and promote human rights within their operations and
influence.

APF:

o Establishment of a Data Visualization Framework: APF successfully established a data
visualization framework for HRDs data at the APF Secretariat. This framework enables the
creation of a comprehensive regional outlook, enhancing its ability to analyze and
understand HRDs' situations across the Asia Pacific region.

e Establishment of a Technical Assistance Framework: APF has established a robust
technical assistance framework for human rights monitoring and reporting at the APF
Secretariat. This framework is designed to provide essential support and guidance to
member institutions in enhancing their monitoring and reporting capabilities. By offering
tailored technical assistance, APF is strengthening the effectiveness of human rights
monitoring mechanisms across the Asia Pacific region, ultimately contributing to the
promotion and protection of human rights in diverse contexts.

1.3.2 Digital security quidelines for NHRIs developed.

APF:
e Published the following guidelines:

o Digital Security & Human Rights Defenders Landscape: Recommendations for
National Human Rights Institutions (NHRIS) in the Asia Pacific Report: Together with
the Asia Centre, APF published this report, which examines how NHRIs are protecting
the rights of HRDs from digital security threats and highlights the need for these
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institutions to strengthen their monitoring and reporting capabilities. The report also
provides actionable recommendations for NHRIs to strengthen their support for HRDs
engaged in human rights work.

o 2023 Annual Report of the APE HRDs Working Group: This comprehensive report
details the activities conducted throughout the year and provides valuable
recommendations for NHRIs in the Asia Pacific region.

Output: 1.4 The coordinated presence and collective advocacy of NHRIs at the global
and regional level advanced and informed global, regional, and national norms and
standards on HRDs and civic space.

1.4.1 Collective advocacy narratives and positions are built and promoted in international and

regional fora.

GANHRI :

Engagement with the UN Human Rights Council: GANHRI actively engaged with the
Council on threats and reprisals, particularly regarding HRDs, civic space, and threats
against NHRIs. At HRC55, GANHRI engaged with the Special Rapporteur on her report
focusing on child and youth human rights defenders, including by highlighting the role of
NHRIs to provide and facilitate access to complaint mechanisms.

Coordination and advocacy: GANHRI's engagement included close coordination with the
Council Presidency and the delivery of statements to the Council.

Addressing key reports: GANHRI’s statements were strategically crafted in response to
two pivotal reports: The report of the Special Rapporteur on the situation of human rights
defenders (HRC52) and the report of the UN Secretary-General, focusing on cooperation
with the UN, its mechanisms, and its representatives in the field of human rights (HRC54).
Coordination of NHRI positions: We coordinated the positions and strategies of all NHRIs
worldwide on issues of common priority. This involved extensive consultations to ensure
a unified position on key human rights issues. We then presented these consolidated
positions to the UN and other international fora, advocating for policy changes and
improvements. This collective effort not only strengthens the voice of NHRIs worldwide,
but also plays a crucial role in influencing global policy development and ensuring that the
perspectives of human rights institutions are represented in international decision-making
processes, adding our voice to that of states, NGOs, and other actors.

Through the active patrticipation of NHRIs in global fora such as the HRC, supported by
GANHRI, we have achieved significant milestones. NHRIs have successfully advocated
for HRDs and the protection of civic space. This participation has been bolstered by the
development and promotion of comprehensive narratives and advocacy statements.
These efforts have influenced the global and regional agenda on HRDs, civic space, and
the rule of law, demonstrating our commitment to addressing these critical issues and
fostering collaborative efforts to support and protect human rights worldwide.

NANHRI

NANHRI engaged with the African Commission on Human and Peoples Rights in the
process of developing a declaration for human rights defenders in Africa. NANHRI
provided feedback to the draft, which has now been published. NANHRI further signed a
memorandum of understanding with African Defenders to enhance collaboration between
CSOs and NHRIs in buttressing civic space and protection of HRDs. This collaboration
has seen NANHRI invited such as the EU-AU forum to discuss matters HRDs, together
with other CSOs.
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Specific Objective 2: Strengthen the accreditation process and support the work of the SCA.
Support the establishment, strengthening, and accreditation of NHRIs to be in compliance with
the Paris Principles.

Evaluation of the results of the action:

To be effective in their work to promote and protect human rights, NHRIs must be credible and
independent. The Paris Principles set out internationally agreed minimum standards that
NHRIs must meet to be considered credible. The Paris Principles require NHRIs to be
independent in law, membership, operations, policy and control of resources. They also
require that NHRIs have a broad mandate; pluralism in membership; broad functions;
adequate powers; adequate resources; cooperative methods; and engage with international
bodies. GANHRI, through the SCA), is responsible for reviewing and accrediting NHRIs in
compliance with the Paris Principles. It is a rigorous, peer-based process, undertaken by
representatives of NHRIs from each of the four regions: Africa, Americas, Asia Pacific and
Europe. A NHRI is reviewed by the SCA when: it applies for initial accreditation; it applies for
re-accreditation every five years; the circumstances of the NHRI change in any way that may
affect its compliance with the Paris Principles.

Coordination and consultations:

Cooperation and consultation between GANHRI and RNs are essential to achieve significant
results in improving the process of establishing, strengthening, and accrediting NHRIs in
accordance with the Paris Principles. This coordinated effort ensures effective support for new
NHRIs and the continued strengthening of existing ones. RNs are indispensable to the work
of the SCA. RNs provide critical feedback and support to the ongoing work of the SCA,
assisting their NHRIs in the accreditation process. For example, RNs regularly collaborates
with GANHRI to offer tailored advice and capacity-building sessions for NHRIs undergoing
accreditation. This includes workshops and training sessions that address specific challenges
faced by NHRIs in Europe, ensuring they meet the rigorous standards set by the Paris
Principles.

GANHRI is hosting regular SCA retreats, to identify ways of strengthening the accreditation
process. These retreats are coordinated by GANHRI in close consultation with RNs, OHCHR
and members, and serve as a platform for sharing best practices and discussing common
challenges. Furthermore, joint initiatives between GANHRI and RNs often lead to the
development of comprehensive guidance materials and toolkits.

In addition to these efforts, GANHRI and RNs engage in regular consultations to align their
strategies and priorities. This ongoing dialogue ensures that the unique needs and contexts
of different regions are considered in the global accreditation process. Through the NHRI.EU.3
project, it enhances capacities for coordination between GANHRI and RNs, these
collaborative efforts are further strengthened. This project supports the development of new
tools, resources, and frameworks that streamline accreditation processes and promote best
practices. It also facilitates more frequent and structured exchanges between GANHRI and
RNs, ensuring that regional insights and needs are more effectively incorporated into global
strategies. Ultimately, this enhances the ability of NHRIs to operate effectively and uphold
human rights standards across diverse contexts, reinforcing the global human rights
framework.
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Performance and achievement of outputs: NHRI Success Stories: Inspiring

Change. Accreditation Database
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the Paris Principles and General
Observations.

criteria  essential to maintaining
effectiveness and independence.

Achievement of Outcomes and Impact:

The project has produced the following outcomes:

e Support for accreditation aspirations: The APF has played a critical role in
supporting member NHRIS' accreditation aspirations, as demonstrated by the
successful completion of the APF 2024 Annual Programme on GANHRI Accreditation
and capacity-building workshops. These initiatives have provided NHRIs with the
necessary tools and knowledge to achieve and maintain ‘A’ status accreditation.

e Tailored support from ENNHRI: ENNHRI has provided tailored support to its member
institutions, enhancing NHRI-effectiveness and compliance with global human rights
standards. This support includes active participation in GANHRI processes,
emphasizing a regional and global commitment to advancing human rights.

e Capacity-building by RINDHCA: RINDHCA has facilitated NHRI capacity-building
and compliance with accreditation standards, significantly strengthening human rights
protection mechanisms in the region.

e Strengthening the SCA: GANHRI has strengthened the SCA by organising retreats,
updating procedures and guidelines, and developing a comprehensive NHRI
accreditation database, thereby enhancing the accountability and credibility of the
accreditation process. Following the SCA retreat in 2022 and subsequent
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consultations at the Bureau and through the regions, GANHRI in March 2023 has also
adopted significant amendments to its Statute, strengthening the SCA'’s ability to
respond to situations and developments on the ground affecting the independence of
NHRI members.

Impact:

Where do we stand in achieving our high-level targets?

S02.2: % increase in the amount of support (advisory services,
advocacy/recommendations inputs) GANHRI / RNs to the overall accreditation
process. Including to SCA & NHRIs

Achieved: 168
Target: 35 by project end

S02.3 Number of cases in which inputs made from project support have been
utilised/adopted by NHRIs in their accreditation processes and/or advocacy efforts
with government

Achieved: 34
Target: 7 by project end

The project has had some positive effects, such as:

e Increased Inter-NHRI Collaboration: The enhanced accreditation process has
fostered greater collaboration among NHRIs, allowing for the sharing of best practices
and mutual support.

e Enhanced credibility of NHRIs: The development of the comprehensive NHRI
accreditation database has increased the credibility and visibility of NHRIs on the
international stage.

Two newly established NHRIs are making their mark on the global stage. Hailing from
Pakistan and Turkmenistan and led by alumni of the APF Annual Program on GANHRI
Accreditation, these institutions have recently embarked on their journeys towards

accreditation with GANHRI. The NHRI of Pakistan gained its accreditation in May 2024,
attaining A-status, and the NHRI of Turkmenistan will have its application reviewed in
October 2024. Their bold move not only signifies their commitment to international
standards, but also underscores the transformative impact of the APF Annual Program’s
collaborative learning environment. Their stories will inspire future NHRIs to embark on
a similar journey.

26



Overall, the collaborative efforts of GANHRI and the RNs have significantly strengthened the
NHRI accreditation process, promoting the effectiveness and independence of NHRIs
worldwide. The project's performance and achievement of outputs, outcomes, and impacts
have been substantial, contributing to the enhancement of global human rights standards.
These efforts underscore a collective commitment to empowering NHRIs and ensuring their
crucial role in protecting and promoting human rights.

Key results by GANHRI and RNs

Output 2.1: The establishment, strengthening, and accreditation process of NHRIs
compliant with the Paris Principles is further enhanced.

2.1.1 New NHRIs established

GANHRI

e Support for establishment of new NHRIs: GANHRI actively supported the establishment
of new NHRIs. This included engaging with the newly elected members of the NHRI in
Switzerland and providing advice the NHRI of Pakistan. These efforts aimed to facilitate
the smooth establishment and functioning of NHRIs, thereby strengthening human rights
protection mechanisms globally. Switzerland received comprehensive support from
GANHRI throughout all stages of its NHRI establishment, including ongoing advice and
guidance. The NHRI of Pakistan received targeted advice during the June 2022 retreat
and with the EC seeking recommendations on opportunities to support NHRI Pakistan.
GANHRI provided essential support, resulting in the accreditation application by the NHRI,
to Pakistan's NHRI being reviewed in the March 2024 SCA session and ultimately
achieving A status.

ENNHRI:

e Support for establishment of new NHRIs: ENNHRI actively supported the establishment
of new NHRIs. This included engaging with civil society organizations in Switzerland and
providing advice to the authorities of Iceland. These efforts aimed to facilitate the smooth
establishment and functioning of NHRIs, thereby strengthening human rights protection
mechanisms globally.

NANHRI:

¢ In 2023, the Office of the Ombudsman in Botswana was given an expanded human rights
mandate. Previously, its mandate only covered administrative justice issues. NANHRI
supported the review of the enabling legislation to ensure that the institution met the
requirements of a standard NHRI in accordance with the Paris Principles. Following the
adoption of the law, NANHRI conducted a capacity needs assessment and embarked on
a journey to build the capacity of the new institution to fulfil its new mandate. NANHRI
conducted a capacity building session for all staff and commissioners to help them
understand their roles and responsibilities and how to coordinate and relate to regional
and international human rights bodies. Further capacity-building sessions are planned with
OHCHR and UNDP, as well as with the ACHPR.
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2.1.2 Tools developed to advise and guide NHRIs and new institutions on the Paris
Principles and the GANHRI accreditation process.

GANHRI:

e Ongoing technical support to NHRIs: GANHRI provided continuous technical support to
NHRIs, including newly established ones, civil society, and UN bodies and mechanisms.
This support aimed to clarify Paris Principles requirements ahead of their accreditation
sessions.

e Additionally, follow-up support was extended to NHRIs seeking to implement
recommendations made by the SCA. Notable beneficiaries of this support included NHRIs
from Ireland, Malaysia, Northern Ireland, Philippines, Scotland, Sweden, and United
States.

¢ In close coordinate with RN, GANHRI developed a Note on SCA membership: The SCA
Retreat in 2022 recommended the development of a note on SCA membership, with a
view to clarifying expectations on the roles of members of the SCA, and thus inform and
harmonise regional elections to the SCA, ultimately strengthening credibility and legitimacy
of the accreditation process. This recommendation was subsequently presented to, and
endorsed by, the GANHRI Bureau at its meeting in Marrakech in October 2022. GANHRI
led the drafting of the note, in close consultation and coordination with regional networks
and the OHCHR. The final, consolidated draft was presented to and adopted by the Bureau
in November 2023. This note offers background on the work of the SCA and sets out the
role and responsibilities of SCA members. It is intended to inform GANHRI members
considering applying for SCA membership, as well as GANHRI members electing
members to the SCA. The note includes requirements, expectations, and criteria, with a
view to informing applications and elections to the SCA at regional level. The requirement
of ensuring continuity for a membership as well as the institutional character of
membership is also included.

o GANHRI developed and implemented a communications strategy on the Paris Principles
and its requirements, that was largely disseminated on social media, supported by tools
such as infographics and videos on the accreditation process

e GANHRI updated and regularly reviews its GANHRI accreditation webpage, to ensure
information is updated and available to both members and broader public.

e As part of its global strategy to mark the UHDR 75 and PP 30 anniversary, GANHRI hosted
its Annual Meeting in March 2023 with a focus to discussing the Paris Principles and the
roles of NHRIs. The sessions included exchanges on the Paris Principles in the context of
human rights challenges in 2023. Key messages were developed and share with partners
including the HRC President, High Commissioner for Human Rights and the UNDP
Administrator.

o GANHRI’s Statement to the 2023 SDG Summit, developed through a consultative process
with all members, emphasised the Paris Principles and called on all states to establish,
strengthen and protect NHRIs, also in line with the SDG 16 NHRI indicator

e GANHRI contributed to activities of RN including reporting to RN meetings and
participating in the APF workshop in Manila.
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APF:

New NHRI applications for GANHRI accreditation: Two newly formed NHRIs, one from
Pakistan and another from Turkmenistan, both comprised of alumni from the APF 2023
Annual Program, have submitted applications for GANHRI accreditation. This marks their
inaugural attempt at obtaining this immense recognition.

Completion of the 2024 APF Annual Program on GANHRI Accreditation: APF successfully
concluded the 2024 APF Annual Program on GANHRI Accreditation, which included a
workshop held in Manila, Philippines.

o Workshop in Manila: The workshop convened 30 participants, comprising
representatives from NHRIs of the Philippines, Nepal, Sri Lanka, India, Myanmar,
and the United Arab Emirates. Expert facilitators from GANHRI and OHCHR also
contributed to the event. These collaborative efforts facilitated knowledge sharing,
capacity building and a better understanding of GANHRI's accreditation processes
among participants. The workshop served as a platform to strengthen the
accreditation readiness of participating NHRIs, thereby reinforcing their
commitment to upholding international standards for the protection of human rights.

ENNHRI:

Support for accreditation processes: ENNHRI provided timely and tailored support to five
members—Moldova, Northern Ireland, Azerbaijan, Bosnia and Herzegovina, and Great
Britain—undergoing accreditation in the SCA sessions. This support included online calls
to prepare them for the SCA interview, addressing questions on procedural or substantive
issues, and conducting debriefing calls post-assessment.

NANHRI

Training Workshop: On 23rd January 2024, a workshop in Yaoundé, Cameroun, trained
the Cameroun Human Rights Commission (CDHC) on the accreditation process. It
enhanced participants' understanding of the SCA's requirements and provided strategies
for preparing necessary documentation for re-accreditation. The training addressed the
2016 GANHRI report recommendations and the new enabling law (Law No. 2019/014),
aligning CDHC with the Paris Principles. Practical insights into the SCA interview process
were also provided, boosting confidence and ensuring a successful re-accreditation
outcome.

From 5th to 7th March 2024, a workshop in Gaborone, Botswana, prepared the
Ombudsman to fulfil its expanded human rights mandate effectively and independently.
Key outcomes included establishing engagement channels with national, regional, and
international actors, understanding roles of bodies like NANHRI and ACHPR, and
enhancing collaboration with OHCHR, GANHRI, and UN entities. This strengthened the
Ombudsman's ability to promote human rights in Botswana.

RINDHCA:

Training session on SCA process: In early 2024, RINDHCA, in collaboration with NIRMS,
provided support to NHRIs in the Americas by conducting a training session on the SCA
process. The event was attended by 70 representatives of NHRIs from the region, aimed

29



at enhancing their understanding and preparedness for engaging with the accreditation
process.

e Support for accreditation processes: RINDHCA provided advisory support to NHRIs in the
Americas on the GANHRI accreditation process in six separate cases since January 2023.
This assistance included engagements with NHRIs from Argentina, Guatemala,
Dominican Republic, Costa Rica, Paraguay, and Bolivia, aimed at guiding them through
the accreditation process.

¢ Engagement with Brazilian authorities: RINDHCA interacted with the Federal Prosecutor's
Office and the Public Defender's Office of Brazil. These Brazilian authorities expressed
interest in reapplying for their first accreditation to the SCA. RINDHCA's interactions aimed
to facilitate and support their efforts in the accreditation process.

2.1.3 Good practices publication and production of other guidance tools targeting in-country
stakeholders developed.

APF:

o Regaining A-status accreditation and seeking upgrades: APF member NHRIs from the
Philippines, Jordan, Nepal, and Australia successfully regained their A-status accreditation
with GANHRI, following support from the APF. Additionally, B-status APF member NHRIs
from Bahrain and Oman, alumni of the APF 2023 Annual Program, have sought an
upgrade to their accreditation status with GANHRI.

Output: 2.2 The SCA is further supported and consolidated as a robust and trusted
body.

2.2.1 Provide technical support for the SCA and the accreditation process to ensure capacity
to handle an increasing number of accreditation/re-accreditation applications.

GANHRI:

e SCA Retreat coordination and follow-up: In October 2023, GANHRI led the organisation
of the SCA retreat in Geneva. The retreat aimed to assess the implementation of the 2022
retreat outcomes, address emerging issues, and propose concrete actions in line with
GANHRI’'s 2023-2025 Strategic Plan. Participants included SCA members, alternates,
observers, regional networks, OHCHR NIRMS, and GANHRI Head Office representatives.
Key discussions focused on improving induction sessions for new members, consulting on
and adopting policies including policies the SCA membership note and Statement of
Compliance and enhancing post-review support for NHRIs. Additionally, they explored the
efficiency of online segments for SCA sessions and policy development proposals,
including the management of multiple NHRIs within a single UN Member State. The retreat
underscored the need for continuous improvement, collaboration, and the development of
comprehensive support frameworks to strengthen the global human rights protection
mechanisms.

o GANHRI actively engaged in the operations of the SCA through multifaceted efforts. This
included consistent participation in both in-person and online SCA sessions, providing
substantial input on the Statement of Compliance (SoC), and contributing to the rigorous
review of NHRIs. GANHRI also facilitated numerous meetings with CSOs, ensuring
diverse perspectives were integrated into the accreditation process. Furthermore,
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GANHRI maintained close coordination with the OHCHR NIRMS, RNs, and SCA
members. These collaborative efforts aimed to enhance the robustness and effectiveness
of the SCA's accreditation procedures, ensuring that NHRIs worldwide meet the highest
standards of human rights protection and compliance with the Paris Principles.
Coordinated Task Force which led to the adoption of Statute Amendments at GANHRI
2023 in March, significantly strengthening the SCA’s ability to respond to developments
affecting the independence of NHRISs.

Coordinating elections to the SCA both members and alternates / developed Note on SCA
Membership.

ENNHRI:

Support for the SCA: ENNHRI actively participated in supporting and consolidating the
SCA. ENNHRI informed the SCA Subgroup/Taskforce on Statement of Compliance with
the aim of contributing to a clearer document for NHRIs seeking (re)accreditation.
Participation in GANHRI processes: ENNHRI played an active role during the General
Assembly meeting on October 9, 2023. At this meeting, Tatjana Vlasic, Deputy
Ombudswoman of Croatia, was elected as the new European representative for GANHRI's
Sub-Committee on Accreditation for a three-year mandate.

RINDHCA:

Support and advice to GANHRI and the SCA: Since January 2023, RINDHCA has
provided support and advice to GANHRI and the SCA on eight separate occasions. This
support included:

o Attendance at pre-sessions and meetings of the SCA, including the provision of
regional briefings to SCA members.

o Participation in and support for the SCA retreats in 2023.

o Advising the GANHRI Headquarters and Bureau on SCA procedures and
compliance with the Paris Principles, including contributions to amendments to the
GANHRI Statutes.

o Provision of support via email or videoconference, particularly when unable to
travel to Geneva for SCA meetings.

NANHRI:

e NANHRI provided specialised technical assistance to the NHRIs of Malawi, Nigeria
and Uganda and Burundi ahead of their appearance before the SCA. This support
included preparation of the requisite documentation, filing the statement of compliance
among others. NANHRI also attended and patrticipated in the pre-sessions and the
main physical sessions when the NHRIs were being reviewed, as well as the SCA
retreats.
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2.2.2 Increased number of NHRIs being reviewed by the SCA

GANHRI:

e SCA Sessions in September and October 2023: GANHRI conducted SCA sessions in
September and October 2023, which yielded significant outcomes:

o Reaccreditation of 10 NHRIs with A status: Argentina, Australia, Germany,
Guatemala, Liberia, Malawi, Moldova, Nepal, Nigeria, and Northern Ireland.

o Deferral of 3 NHRIs: Bahrain, Egypt, and Uganda.

o Initiation of a special review for 2 NHRIs: Burundi and Great Britain.

o Recommendation to remove accreditation status for 2 NHRIs: Myanmar and
Russia.

o Recommendation to suspend accreditation for one NHRI: Niger.

The implementation of the new Statute has significantly enhanced the capabilities of the SCA
in addressing real-time situations on the ground. Previously, the SCA could only review the
status of NHRIs as "A." However, with the amended provisions, the SCA now has the authority
to conduct special reviews and revoke accreditation status for NHRIs “B” status also. As a
result, in implementing the new statutory provisions, the SCA initiated a special review of the
B status accredited NHRI of Myanmatr, resulting in SCA recommending the removal of the
accreditation status, and the formulation of specific recommendations. Additionally, in light of
the dissolution of the NHRI of Niger, the SCA, using its new authority granted by the amended
Article 18.4 of the GANHRI Statute, assessed the conditions for immediate suspension set out
in Article 18.6 and recommended to the GANHRI Bureau to immediately suspend the
accreditation status of the NHRI of Niger.This expanded mandate empowers the SCA to take
decisive action in response to evolving circumstances, ensuring accountability and upholding
the integrity of accredited NHRISs.

2.2.3 SCA General Observations and other jurisprudence updated, documented, and
reviewed

GANHRI:

¢ Implemented the SCA 2022 Retreat outcomes: Amended the SCA Rules of Procedure for
NHRIs to submit only the electronic version of documents for the SCA (no hardcopies
required henceforth)

¢ Implemented the SCA 2023 Retreat outcomes: Initiated the process for reviewing existing
General Observations, including establishing the working group consisting of GANHRI,
OHCHR NIRMS, RNs and NHRIs representatives, coordinated by GANHRI.

e Guidelines for CSO engagement: At its inaugural session in 2023, the SCA conducted a
discussion on the engagement of civil society organisations (CSOs) and decided to
mandate the OHCHR-SCA Secretariat to develop comprehensive guidelines. Designed to
ensure clarity and consistency in third-party submissions, these guidelines will represent
a concerted effort to enhance transparency and inclusiveness within the review process.

o Implemented the SCA 2023 Retreat outcomes: Removed C-status accredited institutions
from the accreditation chart, as GANHRI ceased to use "C status" in its accreditation
process, a decision ratified by the Bureau.
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e SCA membership note endorsement: This was one of the outcomes of the SCA 2022
Retreat and was endorsed by the Bureau at its meeting in Marrakech. It was developed
by GANHRI Head Office, consulted with SCA members and observers, and presented to
the GANHRI Bureau at its November 2023 Bureau meeting - the Bureau endorsed it. This
note was developed to inform the election of GANHRI members to the GANHRI SCA. It
provides background on the work of the SCA and sets out the role and responsibilities of
SCA members. It is intended to inform GANHRI members considering applying for SCA
membership, as well as GANHRI members electing members to the SCA. The note
includes requirements, expectations and criteria to inform applications and elections to the
SCA at the regional level. The need to ensure continuity of membership and the
institutional nature of membership are also included.

e Enhanced support to NHRIs — accreditation process: Originating from the SCA 2022
Retreat, this initiative aimed to provide complementary support at global, regional, and
national levels. Despite its initial delay, the concept was revisited at the SCA 2023 Retreat,
leading to a collaborative agreement among participants. The GANHRI Head Office, in
consultation with the OHCHR and RNs, developed a comprehensive concept note. This
note proposes mapping existing practices and programs to assist NHRIs and outlines a
methodology for identifying good practices, gaps, and opportunities for cooperation.

2.2.4 Standard induction tools developed to train new SCA members and observers

GANHRI

e Supporting transition between GANHRI SCA Chairpersons (from Palestine to New
Zealand) involved facilitating knowledge transfer and ongoing support to ensure a smooth
transition of leadership responsibilities.

APF:

e Smooth transition in the Asia Pacific SCA: APF ensured a seamless transition at the Asia
Pacific SCA as the NHRI of New Zealand assumed responsibility from the NHRI of
Palestine. This transition included assuming the Chair role within the SCA.

Output: 2.3 NHRIs' capacity on the Paris Principles is further built.

2.3.2 Guidance tools for NHRIs developed

GANHRI:

o Development of NHRI Accreditation Database: In collaboration with the SCA Chair,
members, and observers GANHRI developed an NHRI Accreditation Database which
collects excerpts from the SCA reports since 2017 and organises them according to the
requirements of the Paris Principles and General Observations, providing valuable insights
into the criteria that ensure the effectiveness and independence of each GANHRI member.
The database consolidates institutional knowledge within the SCA on current accreditation
practice with a view to further institutionalising and strengthening the accreditation
process. Its development represents a significant step towards institutionalizing and
strengthening the accreditation process, thereby enhancing the accountability and
credibility of NHRI evaluations.
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Specific objective 3: Enhance NHRIs’ effectiveness in identified thematic areas to advance
sustainable development through human rights.

Evaluation of results of the action:

Efforts to strengthen the effectiveness of NHRIs in key thematic areas have made significant
progress during the second year of the project. Strengthening NHRIs not only empowers them
but also positions them as catalysts for positive change in their respective regions and
communities. By enhancing their capacity to address pressing issues, NHRIs are better
equipped to protect individual rights and dignity, uphold accountability, and promote
sustainable development.

Coordination and consultations:

GANHRI's cooperation with RNs underlines a concerted effort to strengthen the institutional
capacity of NHRIs in different regions. During preparation for the 14" International Conference
in Copenhagen, GANHRI consulted with RNs on topics and speakers, ensuring all panels had
regional balance. GANHRI also included several RN chairs in the conference agenda to speak
about developments in their regions. Through consistent meetings and seamless teamwork
with partners like OHCHR, the DIHR, the Association for the Prevention of Torture (APT) and
the Ukrainian Parliament Commissioner for Human Rights, GANHRI streamlined the
conference preparation process, facilitating smooth coordination in various aspects, including
sending invitations, crafting agendas, key speakers, devising methodologies, allocating
resources, and managing logistics. The conference exemplified GANHRI's collaborative
efforts and resulted in a significant outcome: the Kyiv Copenhagen Declaration. The
Declaration was developed by GANHRI, through a highly participatory and inclusive process,
engaging members at partners at all stages of the process. This included: a global survey with
GANHRI members; consultations with partners including OHCHR and APT; the establishment
of a drafting committee comprised of NHRIs and representatives from the OHCHR and APT;
and consultations with civil society and UN bodies including CAT and the SPT. This process
has not only ensured a strong outcome Declaration, but also a unified approach across NHRIs
and partners on challenges and way forward, and a strong sense of ownership, thus
contributing to sustainable follow up and implementation of the Declaration. Specifically, the
outcome Declaration sets out a range of practical actions that NHRIs will take as part of their
promotion, prevention and protection work on torture and other ill-treatment. The Declaration
also recognizes the role of NHRIs to pay particular attention to uphold the rights of persons
experiencing situations of vulnerability, who can face heightened risks of torture and other ill-
treatment.

Furthermore, GANHRI's thematic cooperation with RNs highlights a concerted effort to bolster
the institutional capacity of NHRIs across various regions. Initiatives such as the Human
Rights and Climate Change Caucus, along with capacity-building webinars and events, serve
as cornerstones for knowledge sharing and cooperation among NHRIs worldwide. By fostering
a culture of cooperation and information sharing, GANHRI and RNs are effectively addressing
critical thematic areas such as climate change, migration, business and human rights,
disability rights, older persons, torture, and ill-treatment. In addition to capacity building,
strategic coordination between GANHRI and RNs extends to thematic engagement and
advocacy. Initiatives like the NHRI COP28 Symposium and thematic webinars ensure that
NHRIs remain actively engaged in global discussions on human rights and sustainable
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development. This coordinated approach not only strengthens the individual capacities of
NHRIs but also enhances their collective impact in advancing the global human rights and
sustainable development agenda.

Performance and achievement of outputs:

Key achievements in strengthening the effectiveness of NHRIs include:

Kyiv-Copenhagen Declaration: The
adoption of the Kyiv-Copenhagen Declaration
during the 14th International Conference of
NHRIs led by GANHRI underscores the
collective commitment to combating torture
and ill-treatment, demonstrating NHRI
engagement in critical thematic areas. The
outcome Declaration is a result of year-long
consultation with and among NHRIs, marking
a united vision and commitment in our shared
priority to address torture and ill-treatment in
all their forms

ENNHRI High-Level Anniversary
Conference: The organization of this
conference has amplified the impact of NHRIs
in promoting human rights, fostering
dialogue, and sharing best practices.
RINDHCA initiatives: Proactive initiatives,
including contributions to publications, have
bolstered the advocacy efforts of NHRIs,
particularly in pressing issues such as climate
change, human rights in business, and the
rights of vulnerable populations.

NHRI Success Stories: Inspiring
Change. GANHRI's Observer Status at
UNFCCC

GANHRI's attainment of observer status
at the UNFCCC marks a historic moment
in the recognition of NHRI contributions
to climate change action. This
achievement not only acknowledges the
efforts of NHRIs, but also represents a

crucial step towards integrating human

rights principles into global climate
policy. This milestone not only
strengthens GANHRI's advocacy, but
also supports the active participation of
its members in UNFCCC bodies and
processes, thereby increasing the
impact of NHRI contributions to
addressing climate challenges at the
global level.

o NANHRI events: NANHRI organized a side event on the margins of the COP28, together
with Pan African Climate Justice Alliance (PACJA) and Center for International
environmental Law (CIEL). The event themed the role of NHRIs is fostering climate justice
was an important conversation starter, as NHRIs have not traditionally been engaging with
the COP space. Additionally, NANHRI signed an MoU with PACJA to enhance
collaboration on this emerging area of work on climate justice

Achievement of OQutcomes and Impact:

The project has produced several notable outcomes:

o Enhanced NHRI capacities: NHRIs have deepened their capacity to address key issues,
enabling them to better protect rights, uphold accountability, and promote sustainable
development. This increased effectiveness allows NHRIs to shape policy, influence public
discourse, and drive progress towards a more just and equitable society.
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e Promotion of key thematic areas: NHRIs have significantly contributed to areas such as
the rights of persons with disabilities, the rights of older persons, climate change, SDG
implementation, and the prevention of torture, demonstrating their unwavering
commitment to promoting human rights globally.

e Collaboration and advocacy: Ongoing efforts by GANHRI's working groups and
cooperation with UN partners demonstrate the commitment of NHRIs to promoting
sustainable development through a human rights lens. This includes enhanced
participation of NHRIs in global forums to address thematic issues.

Impact:

Where do we stand in achieving our high-level targets?

S03.2: Number of cases in which inputs made with project support have been
recognised by African national govts / regional governing bodies in relation to
SDGs 2030 and African Agenda enhanced

Achieved: 12
Target: 5

S03.4: % increase in the number of network activities GANHRI, in collaboration with
RNs and UN partners, facilitates for NHRIs in relation to a human rights-based
approach to sustainable development

The project has had some positive effects, such as:

¢ Increased global participation: Efforts to increase NHRI participation in global fora
have enabled NHRIs to contribute more effectively to thematic discussions, enhancing
their influence and advocacy on the international stage.

e Strengthened RNs: Collaboration within RNs has led to more cohesive and strategic
advocacy efforts, strengthening the overall impact of NHRIs.
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NANHRI established a working group on SDGS and Agenda 2063 in March 2017. This
working group has been instrumental in solidifying and unifying NANHRIs engagement
and contribution to the work of monitoring implementation of the SDGs and Agenda 2063.

These engagements have taken several forms including participation in and influencing
the outcome of the Africa Regional Forum on Sustainable Development. NANHRIs
engagement ensured adoption of a human rights-based language in all the goals under
review for the first time ever.

One other important contribution of this working group has been the efforts towards
strengthening collaboration between NHRIs and National Statistical Offices as exemplified
by the signing of MoUs for collaboration between the NHRIs of Cameroun, Kenya, Ghana
and Malawi. These efforts are geared towards ensuring NHRIs data can also be
recognised and used for the reporting on SDGs. This is particularly important because
most states have been reporting nil on certain indicators citing absence of data. Yet this
data is sometimes available with other agencies such as the NHRISs.

Finally, NANHRI also supported the development of tools to support mainstreaming of
HRBA in the implementation of the SDGs that were shared with the ACERWC.

Overall, the efforts to strengthen the effectiveness of NHRIs in key thematic areas have
yielded substantial progress. The performance and achievement of outputs, outcomes, and
impacts have been significant, enabling NHRIs to play a pivotal role in shaping policy,
influencing public discourse, and driving meaningful progress towards a more just and
equitable society. The collective commitment of NHRIs, demonstrated through various
declarations, conferences, and initiatives, underscores their vital role in promoting and
protecting human rights globally.

Key achievements by GANHRI and RNs

Output: 3.1 NHRIs across all regions are supported to enhance further their institutional
capacity in relevant functional and thematic areas.

3.1.1 Work plans developed and capacity development activities implemented in collaboration
with the NHRI Caucus on human rights and climate change to strengthen NHRIs' mandate on
climate change and environment (GANHRI)

GANHRI:

e Coordinated the second meeting of the Human Rights and Climate Change Caucus:
This meeting marked significant progress, starting with the election of a new Caucus
co-convener from Sierra Leone, which fostered diverse representation and increased
engagement. The Caucus discussed and approved the 2024 Work Plan, encouraging
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greater participation and collaboration among GANHRI members and stakeholders.
Additionally, deliberations focused on the participation and preparation of NHRIs for
COP28, enhancing their engagement and involvement in global climate initiatives. This
meeting reinforced the commitment to integrating human rights perspectives into
climate action and ensured that NHRIs are well-prepared to contribute to international
discussions at COP28.

3.1.2 Explore mechanism(s) — such as regranting, peer exchanges, consultancies (Al,

Climate) — that enhance NHRIs capacity at the national level, and conduct pilot initiatives

ENNHRI:

Implementation of Regranting Mechanism: ENNHRI followed up on the implementation

of the newly launched regranting mechanism by providing small grants to three

selected ENNHRI members: Albania, Northern Ireland, and Serbia. These grants

supported the development of projects aimed at advancing human rights.

o Albania - People’s Advocate of Albania (June — December 2023): Upholding
Human Rights in Albania’s Digital Public Services — SERVRIGHT

o Northern Ireland - Northern Ireland Human Rights Commission (June 2023 —
February 2024):NI Business Human Rights Index — Developing a national business
and human rights index for Northern Ireland

o Serbia - Protector of Citizens of the Republic of Serbia (August 2023 — February
2024): Monitoring the Implementation of Inclusive Education in the Republic of
Serbia

3.1.3 Online community of practices on various thematic and core functional areas are

created, maintained, and fed with relevant data and information

GANHRI:

GANHRI Caucus Peer Learning Program Webinar on Climate Litigation “Engaging on
Climate Litigation experiences from National Human Rights Institutions”. The peer
learning session was conducted to expand NHRI capabilities for climate justice
advocacy. During this session, NHRI participants gained valuable insights and skills,
enabling them to advocate for climate justice more effectively. This initiative facilitated
deeper collaboration and knowledge exchange among NHRIs on climate-related
human rights issues and enhanced their understanding of strategic legal tools for
climate justice. Consequently, NHRI representatives acquired significant knowledge
and insights into these strategic legal tools, further empowering their advocacy efforts.
GANHRI Caucus Peer Learning Event of NHRIs in Preparation for COP28: Conducted
peer-learning sessions and organized sessions for 39 representatives from diverse
NHRIs to share experiences, challenges, and successful strategies, enhancing NHRI
expertise in advocating for climate action and human rights. This event facilitated
increased NHRI engagement at COP28, fostering partnerships with UN agencies and
civil society organizations to advance climate-related human rights, empowering them
to actively participate in COP discussions and advocate for impactful policies.
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3.1.4 Thematic webinars, online events, meetings organized. Continuous support to thematic

working groups and other ad-hoc groups

GANHRI:

NHRI COP28 Symposium: In December 2023, during COP28, various NHRIs participated
in the NHRI COP28 Symposium on "Climate Change and Human Rights." These events
aimed to provide tailored support to integrate climate change considerations into NHRI
operational frameworks and advocacy efforts.

Engagement in HRC sessions: GANHRI engaged in the 52nd to 55th sessions of the

Human Rights Council, focusing on human rights and climate change, NHRIs and persons

with disabilities, torture, and the Sustainable Development Goals.

Continued Working Group activities: GANHRI continued to facilitate the work of its various

Working Groups:

o GANHRI Climate Change Caucus: Some of the activities under the reporting period
include a peer learning event of NHRIs in Preparation for COP28 and the GANHRI
caucus on human rights and climate change peer-learning programme Webinar

o Working Group on Ageing and the Human Rights of Older Persons: Activities included
a preparatory meeting for NHRIs prior to the OEWGA14 , two meetings of the GANHRI
Working Group on Ageing and the Human Rights of Older Persons, participation in the
African regional webinar "Debrief for African NHRIs on the human rights of older
persons: Engagement opportunities for NHRIs to strengthen the rights of older persons
at the global and regional levels" and participation in the hybrid workshop on the
promotion of the human rights of older persons in the Asia Pacific region and the
conduct of a global survey and consultation on the work of NHRIs on the rights of older
persons.

o Working Group on Business and Human Rights: Activities include a meeting with the
UN Working Group on Business and Human Rights, a learning call on enhancing
human rights due diligence, a mapping exercise of NHRIs' work on business and
human rights/strengthening BHR, and monthly meetings.

All this led to the development of work plans adopted by the Bureau; the promotion of peer-
to-peer exchange among NHRIs; the coordination of policy positions in UN fora; and the
strengthening of partnership with UN bodies and civil society.

14th Biennial Conference of the Network of African National Human Rights Institutions
(NANHRI): GANHRI actively participated in NANHRI's 14th Biennial Conference,
exchanging with members and contributing with a formal presentation on NHRIs' work in
addressing business and human rights issues, underscoring GANHRI's role and support.
Participated in ENNHRI's 10" year anniversary celebration: Attended ENNHRI's Annual
Conference and General Assembly, where GANHRI strengthened its relationship with the
RN and engaged with individual members, fostering opportunities for cooperation and
enhancing mutual understanding. In addition, GANHRI participated in key discussions and
contributed to strategic initiatives aimed at promoting human rights throughout the region.
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ENNHRI:

High-level conference: To commemorate ENNHRI 10-year anniversary, a high-level
conference was organized, bringing together ENNHRI and leaders of member institutions.
The event provided an opportunity to review and celebrate the achievements of NHRISs,
both individually and collectively, in promoting and protecting human rights, as well as the
network's contribution to these efforts.

NANHRI:

Side event at COP 28: On 8th December 2023 in Dubai, UAE, NANHRI and the Pan
African Climate Justice Alliance (PACJA) co-convened a side event themed "The Role of
National Human Rights Institutions in Advancing a Human Rights-Based Approach to
Climate Justice." Key achievements included consolidating partnerships and signing an
MoU between NANHRI and PACJA, showcasing a shared commitment to addressing
climate justice. The event facilitated meaningful dialogue and knowledge exchange among
diverse stakeholders, enriching discussions on the intersection of climate change and
human rights. It raised awareness about the critical role of NHRIs in climate justice,
fostering collaboration and future joint initiatives, and promoting increased support from
governments, civil society, and the private sector in tackling climate-related human rights
challenges.

RINDHCA:

Creation of working groups: To foster collaboration and support among NHRIs in the
region, six working groups have been created, each focusing on specific themes outlined
in the RINDHCA Action Plan 2022-2024. These groups aim to establish contact and
facilitate collaborative efforts around the following themes:

Working Group on Migrant and Refugee Populations

Working Group on Human Rights and Business

Working Group on the Prevention of Torture and lll-treatment

Working Group on People of African Descent

Working Group on Human Rights and the Environment

Working Group on Human Rights in Ageing and Aging

Contribution to publication on migration regulations: RINDHCA contributed to the
publication from Ecuadorian NHRIs on the repository of regulations on migration. This
collaborative effort aims to provide comprehensive information on migration regulations to
support migrants' rights and facilitate access to legal resources.

Translation of Committee on the Elimination of Discrimination against Women (CEDAW)
recommendation: RINDHCA facilitated the translation into six indigenous languages of
General Recommendation No. 39 (2022) of CEDAW on the rights of Indigenous women
and girls. The translated recommendation aims to promote the rights and empowerment
of Indigenous women and girls by ensuring accessibility in their native languages.

O O O O O O
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Output: 3.2 NHRIs' capacity to undertake their mandate as NPMs is strengthened.
(APF/ GANHRI)

3.2.1 NHRIs-NPMs' forum for the exchange of good practices established, in collaboration
with relevant UN mechanisms and CSOs.

GANHRI:

e Leading up to the 14" International Conference: global survey and consultation with
members and UN / CSO partners; Knowledge Exchange in March 2023 in Geneva,;
support to NPM Cooperation Mechanism in Africa. All activities included a key focus
on OPCAT / NPM

e 14th International Conference of NHRIs: In November 2023, GANHRI co-hosted the
14th International Conference of NHRIs with DIHR, the Human Rights Commissioner
of the Ukrainian Parliament, and OHCHR. Over 85 NHRIs unanimously adopted the
Kyiv-Copenhagen Declaration, affirming a global commitment to combat torture and
ill-treatment. The conference convened over 300 participants, fostering an active
exchange of best practices and strategies among NHRIs, UN agencies, anti-torture
NGOs, and international experts. During the 14th International Conference, the Kyiv-
Copenhagen Declaration was unanimously adopted with the support of more than 85
NHRIs, affirming a global commitment to combat torture and ill-treatment.

The 14th International Conference created a platform where stakeholders could share
best practices, challenges, and innovative solutions in preventing torture and ill-
treatment, directly benefiting the functioning and effectiveness of NHRIs as NPMs.
Many States have chosen to designate NHRIs as NPMs due to specific advantages.
NHRIs' existing mandates often include attributes, expertise, methodology, and
infrastructure that are beneficial for fulfilling NPM mandates.

NHRIs, including those functioning as NPMs, play a crucial role in monitoring places
of detention and safeguarding the rights of persons deprived of liberty to be free from
torture and other ill-treatment. The Convention’s Optional Protocol (OPCAT) supports
this obligation by establishing a system of regular visits to places of detention by
independent international and national bodies. Article 18 of OPCAT calls on States to
consider the Paris Principles when establishing their NPMs.

In this context, many NHRIs serve as NPMs under OPCAT, with specific mandates
and responsibilities focused on combating and preventing torture and other ill-
treatment. The conference emphasized the importance of NPMs, particularly their role
in functioning as part of or complementarily with NHRIs.

The conference promoted discussions on how States, GANHRI, regional networks, UN
agencies and mechanisms, CSOs, and other relevant actors could collaborate
effectively. This strengthened the collaborative framework necessary for the
successful functioning of NPMs, creating a unified approach to address the root causes
of torture and ill-treatment and implement best practices across different jurisdictions.
The conference also emphasized practical and effective ways for NPMs to utilize their
mandates to uphold human dignity and prevent torture. This practical focus ensured
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that the forum was not just a platform for discussion but also a catalyst for actionable
strategies and interventions that NPMs could implement.

Kyiv-Copenhagen Declaration implementation campaign: A year-long campaign to
advance the implementation of the Kyiv-Copenhagen Declaration globally and
nationally was agreed and has commenced implementation, led by the GANHRI Head
Office.

A comprehensive concept note has been developed in early 2023, and been adopted
by the GANHRI Bureau in May 2023, to guide these efforts, ensuring a coordinated
and impactful approach to promoting and protecting human rights globally.

Activities will be coordinated and implemented closely with Chair, Secretary, Bureau
and RNs as well as external partners (APT, OHCHR, etc). The campaign will also
design, and advocate key messages aligned with the Declaration, share stories about
NHRI interventions and their impact on preventing and addressing torture, and
promote the role and support of NHRIs across UN bodies and with partners.
Furthermore, the campaign will support NHRI exchanges and capacity development
on selected priorities and strengthen cooperation with key partners such as the
Committee Against Torture, the Subcommittee on Prevention of Torture (SPT), the
Special Rapporteur on Torture, and other UN bodies and NGO partners, including the
APT, OMCT, and CTI.

By the reporting period, we had reported to the HRC in March 2024 and participated
in the Knowledge Exchange in May 2024 and held meetings with the SPT in February
2024.

3.2.2 Capacity development programs realized the key role and mandate of NHRI-NPMs.

RINDHCA:

Protective measures for threatened: RINDHCA expressed its sadness and concern
over the violent events that took place at the National Women's Prison of Social
Adaptation in TAmara, Honduras, on 20 June 2023, which resulted in the tragic deaths
of at least 50 women. RINDHCA extended its condolences to the families of the
victims, supported calls for a thorough investigation and accountability, and urged the
prison authorities to allow an independent investigation by the Honduran National
Human Rights Commissioner under appropriate conditions.

Protective measures for threatened migrants: RINDHCA expressed solidarity with
families affected by the tragic events at a detention centre in Ciudad Juarez, Mexico,
urging thorough investigation and legal accountability to prevent future incidents.
Emphasizing regional cooperation, efforts are urged to promote migrant rights,
including eliminating criminalizing policies and fostering dialogue among governments
and civil society, in line with international protection instruments.

Publication of Compendium of Good Practices: RINDHCA published the Compendium
of Good Practices of the Working Group on the Prevention of Torture and lll-treatment.
This publication highlights exemplary practices in preventing torture and ill-treatment,
offering valuable insights for NHRIs and other stakeholders working in this area.
Spanish translation of Torture Prevention Manual: RINDHCA published the Spanish
translation of the manual "Preventing Torture: An Operational Guide for National
Human_ Rights Institutions," initially published by APT and APF. This translation
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ensures broader accessibility to essential guidance for NHRIs in preventing torture and
promoting human rights.

Output: 3.3 Contribution of NHRIs in promoting accountability towards the
Sustainable Development Goals' Agenda 2030 and the African Agenda 2063
enhanced.

3.3.1 NHRIs engage with the national review processes of SDG review processes

GANHRI:

e In the lead-up to the 2023 SDG Summit, GANHRI was instrumental in equipping
NHRIs, organizing their participation, and fostering a collective voice. GANHRI
members collectively endorsed a Declaration that calls on States to implement a
human rights-based approach to accelerate the achievement of the 2030 Agenda for
Sustainable Development. The Declaration underscores the critical role of NHRIs in
engaging with national SDG review processes and stresses the importance of
safeguarding NHRIs, civil society, and human rights defenders.

¢ During the HRC54, GANHRI urged States to accelerate their efforts towards the 2030
Agenda and embed them in a human rights-centered framework. GANHRI
emphasized the indispensable role of NHRIs, highlighting their importance in not only
driving, but also monitoring the progress of SDG initiatives. In addition, key messages
were shared highlighting the need to establish NHRIs in accordance with the Paris
Principles, thereby ensuring their effectiveness in protecting human rights and
promoting sustainable development at the global level.

These efforts coincide with the broader celebrations of the 30th anniversary of the Paris
Principles as well as the 75th anniversary of the Universal Declaration of Human Rights.
GANHRYI, in cooperation with OHCHR and the regional NHRI networks, spearheaded the
year-long celebrations, which aimed to raise awareness of NHRIs and the Paris Principles,
reflect on their impact, promote the continued relevance of the Universal Declaration of
Human Rights and implement GANHRI's Strategic Plan. Activities ranged from the
development of a communications strategy to the organization of the 2023 GANHRI
Annual Meeting and Conference to mark the anniversaries and the organization of the
14th GANHRI International Conference. These initiatives targeted GANHRI members, UN
partners, Member States, civil society and the wider public, ensuring a comprehensive
approach to advancing the human rights and sustainable development agenda.

3.3.2 Improved methods of data collections and tools of analysis (to include gender sensitive

data)

NANHRI:

e Capacity building workshop: From 16th to 18th August 2023, a workshop in Yaoundé,
Cameroon, brought together the Cameroon Human Rights Commission (CHRC) and
the National Institute of Statistics (NIS). Key outcomes included adopting a declaration
on cooperation and signing an MOU on 28th September 2023, establishing a
sustainable framework for collaboration. This partnership will enhance a human rights-
based approach to reporting on the 2030 Agenda and Agenda 2063.
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o Capacity building workshop: From 29th to 31st August 2023, a workshop in Lilongwe,
Malawi, brought together the Malawi Human Rights Commission (MHRC) and the
Malawi National Statistical Office (NSO). Key outcomes included adopting a
declaration on cooperation and committing to signing an MOU, establishing a
sustainable framework for collaboration.

3.3.3 Consistent high-level engagement with national authorities to advance sustainable
development through human rights

GANHRI:

e Observer Status at UNFCCC: In December 2023, following GANHRI’s request in 2022,
GANHRI was granted observer status at the UNFCCC, marking a significant milestone
in the recognition of NHRI contributions to climate change initiatives. This achievement
underscores the recognition of NHRI efforts to address climate change and sets the
stage for the integration of human rights principles into global climate change policies
and processes.

e Also building on our UDHR 75 and PP 30 advocacy campaign, GANHRI coordinated
with members a global statement on the linkages between HR and SDGs, marking the
2023 SDG Summit mid-term. The joint position was presented by GANHRI at the 2023
SDG Summit and in a statement at HRC54 highlighting the critical role of NHRIs in
the advancement of human rights-based implementation of Agenda 2030 and calling
on States to accelerate their efforts towards the achievements of the SDGs, as well as
on social media and in messages to Member States, through a broad advocacy
outreach strategy.

¢ GANHRI continued its active engagement with UN mechanisms on climate change
and the environment. At the HRC53, GANHRI participated in discussions on the report
by the Special Rapporteur on the promotion and protection of human rights in the
context of climate change. During this session, GANHRI delivered a statement
addressing the need to protect the rights of climate-change displaced persons across
borders. The statement emphasized strong support for the report's recommendations
and advocated for gender-inclusive approaches to address climate-induced
displacement. Additionally, GANHRI highlighted the crucial role of NHRIs in promoting
and protecting human rights amid the challenges posed by climate change.

¢ NHRI resolution at UNGA on SDG and climate change: The UN General Assembly
resolution was adopted by consensus on 19 December, 2023 with broad co-
sponsorship by States from all regions. This resolution recognised the critical role of
NHRIs in advancing the 2030 Agenda for Sustainable Development, particularly in
addressing climate change and its impacts. GANHRI submitted written comments on
the draft resolution and held consultations with the Climate Change Caucus, promoting
cooperation and consensus-building among stakeholders.

o Multistakeholder pledge: The 2023 Global Refugee Forum (GRF) Pledging Guidance
outlines a multi-stakeholder pledge initiative involving NHRIs in collaboration with the
GANHRI and the UN Refugee Agency (UNHCR). The initiative aims to promote and
protect the human rights of displaced and stateless persons globally. NHRIs,
recognized as key actors with broad mandates to uphold human rights, are
encouraged to identify concrete actions to advance the rights of displaced and
stateless persons within their respective countries. The guidance emphasizes the
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importance of collective action and capacity-building efforts to enhance NHRI
collaboration and effectiveness. Monitoring, capacity development, awareness raising,
collaboration, investigation, data collection, access to justice, reporting, guidance
development, law and policy promotion, direct assistance, and information sharing are
highlighted as potential areas of focus for NHRI pledges. GANHRI and UNHCR wiill
provide support in the identification and implementation of pledges, including capacity
development and coordination assistance. At the Global Refugee Forum in December
2023, GANHRI made the following multistakeholder pledge: NHRIs members of the
GANHRI will identify and implement national-level initiatives to achieve greater human
rights protection for displaced and stateless persons, in line with NHRIs’ unique
mandates and functions under the Paris Principles. Several NHRIs around the globe
have already made pledges under the GRF

NANHRI:

e Sixth NHRIs Forum: Held on 18th-19th October 2023 in Arusha, Tanzania, during the
77th Ordinary Session of the ACHPR, the forum enhanced understanding of the
affiliate relationship between African NHRIs, the African Commission, and key
stakeholders. This led to improved joint advocacy for the Maputo Protocol's ratification,
domestication, and implementation. A significant milestone was the launch of the
report "Advancing the Right to Social Security in Africa," offering analysis and guidance
for NHRIs. Additionally, the forum adopted resolutions on Health & Reproductive
Rights and Social Security for Women and Vulnerable Groups, prepared for
submission to the 78th Ordinary Session of the African Commission, highlighting a
commitment to addressing key human rights issues.

o NANHRI issued a statement to the HRC during the session in March 2024. In this
statement, NANHRI called on member states to ratify the Protocol to the African
Charter on Human and Peoples’ Rights concerning social protection and security.
Additionally, NANHRI highlighted the need for member states to review and update
their policies and legislative frameworks to align with universal human rights standards
for social protection and security. The establishment of mechanisms to monitor,
investigate and report on social security rights is crucial to ensure accountability and
provide remedies for violations, especially for marginalised groups. The statement also
mentions that special efforts should be made to address the needs of disadvantaged
groups, such as migrants and persons with disabilities, and to ensure their inclusion in
social protection programmes. Furthermore, enhanced cooperation between national
and international bodies will improve data collection and support a human rights-based
approach to informed decision-making.

3.3.4 Increased NHRIs knowledge and understanding of the human rights-based approach
to SDGs implementation

GANHRI:

e Ahead of the 2023 SDG Summit, GANHRI played a pivotal role in preparing NHRIs,
coordinating their participation, and facilitating their unified voice. GANHRI members
unanimously adopted a Declaration urging states to adopt a human rights-based
approach to expedite the implementation of the 2030 Agenda for Sustainable
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Development. The declaration mentions the importance of protect NHRIs, civil society
and human rights defenders.

3.3.5 Increased NHRIs capacity to initiate and maintain effective collaboration with national

and regional actors in monitoring SDGs implementation.

GANHRI:

COP 28 Symposium Participation: Active engagement in the NHRI COP28
Symposium on "Climate Change and Human Rights" during COP28 enhances NHRIs'
capacity to initiate collaboration with national and regional actors in monitoring SDGs
implementation. By integrating climate change considerations into operational
frameworks and advocacy strategies, NHRIs are better equipped to coordinate efforts
with various stakeholders to address climate-related SDGs effectively.

Open Letter Release: The issuance of an Open Letter on the first day of COP28, urging
leaders to prioritize human rights in climate decision-making, demonstrates NHRIs'
commitment to fostering collaboration with national and regional actors. By
emphasizing the importance of addressing climate change impacts on vulnerable
groups and advocating for a just transition to a low-carbon economy, NHRIs lay the
groundwork for ongoing collaboration with diverse stakeholders in monitoring SDGs
related to climate action.

Shared Approach for the implementation of the 14th International Conference:
Through the year-long campaign to promote ratification and implementation of the
Convention Against Torture and the Optional Protocol, NHRIs strengthen their capacity
to collaborate effectively with national and regional actors in monitoring SDGs
implementation. By raising awareness, advocating key messages, sharing success
stories, supporting capacity development, and strengthening cooperation with
partners, NHRIs foster alliances and partnerships crucial for monitoring progress on
SDGs related to human rights and justice.

DIHR Tool Implementation: Implementing "The Right to Defend Rights" tool developed
by GANHRI in cooperation with DIHR empowers NHRIs to initiate and maintain
effective collaboration with national and regional actors in monitoring SDGs
implementation. By systematically monitoring the conditions enabling human rights
defenders to operate effectively, NHRIs enhance their capacity to engage with diverse
stakeholders, including governments, civil society, and international organizations, in
advancing SDGs related to human rights, justice, and civic space.

NANHRI:

Participation in the 10th African Regional Forum on Sustainable Development: From
23rd to 25th April 2024 in Addis Ababa, Ethiopia, we advocated for a human rights-
based approach (HRBA) to SDG monitoring in Africa. Key achievements included co-
hosting a virtual side event on 17th April with OHCHR and FAO, fostering valuable
dialogue on HRBA to food systems, and submitting the outcome document to UNECA.
At the main forum, our joint exhibition with OHCHR showcased success stories and
tools on integrating human rights with SDGs.
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Specific Objective 4: Continue strengthening GANHRI and the four RNs, including their
secretariats, to be able to better serve and support their member NHRISs.

Evaluation of results of the action:

Throughout the reporting period, significant efforts were made to strengthen the structures
and capacities of GANHRI and the RNs to better serve and support NHRIs. These efforts have
been pivotal in enhancing the overall effectiveness and coordination within the NHRI
community.

Coordination and consultations:

GANHRI and the RNs demonstrate their shared commitment to advancing human rights
globally through collaboration. They work together to strengthen organizational capacities and
implement strategic plans via coordinated efforts and effective communication.

A key part of this collaboration is the exchange of information and best practices. Our
governance meetings including the GANHRI Bureau Meeting enable GANHRI and the RNs to
engage in regular, institutional and systematic coordination before, during, and after these
meetings to ensure effective collaboration and consultation. Prior to the meetings, both parties
exchange information, align strategies, and plan their agendas through joint planning sessions
and bilateral consultations. This preparation phase is critical for setting priorities and
addressing common challenges. During the Bureau meetings, Bureau members as well as
RNs and GANHRI representatives discuss these pre-determined agendas, share best
practices, and make decisions that reflect their collective goals. Following the meetings,
GANHRI and RNs work together to implement the agreed-upon strategies and follow up on
action items through regular communication and additional planning sessions.

For example, GANHRI developed a comprehensive fundraising strategy targeting a diverse
range of funding sources, including government agencies, philanthropic organizations,
foundations, the private sector, and members. This initiative is intended to diversify GANHRI’s
funding component, fostering a sustainable operating environment. This collaboration
supports NHRIs worldwide and aligns with GANHRI's long-term goals.

Another example is the process of amending the Statutes, which started in 2022 and was
facilitated by GANHRI. GANHRI played a crucial role in coordinating and guiding the
collaborative efforts between itself and the RNs, leading to the adoption of amendments during
the 2023 General Assembly. The SCA initiated deliberations and proposals, while the Bureau
established a Task Force to steer the process. GANHRI ensured extensive consultations with
network observers and the OHCHR secretariat, organizing online meetings and interactive
exchanges that engaged all stakeholders in the development of a first draft note. This draft
focused on critical elements such as the modification or withdrawal of accreditation status.
With GANHRI's facilitation, the Task Force reached a unanimous recommendation that led to
the adoption of the amendments. This process underlined GANHRI's commitment to
transparency, inclusiveness and effective governance. The ongoing coordination led by
GANHRI ensures that efforts remain aligned and maximize their impact on the promotion and
protection of human rights worldwide.
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The Tripartite Partnership (TPP) between GANHRI, UNDP, and OHCHR exemplifies
coordinated efforts to strengthen NHRIs worldwide. TPP meetings involve meticulous planning
and collaboration, facilitated by GANHRI, enhancing the capacity of RNs to promote and
protect human rights. This cooperation enables NHRIs to engage more effectively with
international human rights mechanisms and align their work with the Sustainable Development
Goals (SDGs). By leveraging shared resources, expertise, and strategic support, the TPP
promotes a unified approach to achieving global, regional, and national human rights goals.

Joint initiatives and projects further demonstrate the depth of collaboration between GANHRI
and RNs. GANHRI’'s governance structure, including its relationship with RNs, is optimized for
greater effectiveness through governance reviews and the development of protocols and
guidelines. These efforts ensure inclusive decision-making processes, enhancing the overall
effectiveness of GANHRI and RNs in advancing human rights agendas.

The further development and utilization of a reporting template by GANHRI and the RNs play
a crucial role in their coordinated and consultative efforts. This template developed by
GANHRI is designed to facilitate consistent and comprehensive reporting across various
levels of human rights activities. It includes sections for documenting strategic goals, activities,
outcomes, and challenges, allowing for a standardized approach to data collection and
analysis. This standardized reporting system enhances transparency and accountability,
enabling GANHRI and RNs to monitor progress effectively, share best practices, and identify
areas needing improvement. By streamlining the reporting process, the template supports
more efficient communication and coordination, ultimately strengthening the collective impact
of NHRIs worldwide in their mission to uphold human rights.

GANHRI has deepened cooperation with the four RNs to ensure consistency and alignment
in supporting and strengthening NHRIs globally. This includes hosting joint planning and
coordination meetings with RNs in March, May, and November. By participating in key
meetings and conferences hosted by the regional RNs of Africa, Asia Pacific, and Europe,
GANHRI actively contributes to the global dialogue on human rights. GANHRI also
coordinates regular meetings on NHRI accreditation, communication, partnerships,
governance, and thematic priorities. A key part of this effort is GANHRI's communications
strategy, which is carefully coordinated with RNs to ensure a consistent and effective approach
to information dissemination and awareness-raising. This strategy includes regular updates,
shared resources and synchronized messaging across all regions to ensure that key human
rights issues and achievements are consistently highlighted. By using different communication
platforms and tools, GANHRI and the RNs increase their reach and impact, engaging a wider
audience and fostering greater awareness and understanding of human rights initiatives. This
coordinated communication effort not only increases visibility, but also strengthens the
collective voice and advocacy efforts of NHRIs worldwide. This comprehensive approach
ensures that RNs are well-supported, and their efforts harmonized with GANHRI’s strategic
objectives, ultimately enhancing the global impact of NHRIs in promoting and protecting
human rights.
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Performance and achievement of outputs:

Key achievements in strengthening the structures and capacities of GANHRI and the RNs
include:

Partners Meetings in New York and
Copenhagen: These meetings brought
together GANHRI leadership, the four
regional chairs, network coordinators and
Head Office staff to strategize on priority
areas, foster collaboration and outline
actionable plans. The meetings emphasized
the implementation of strategic plans
through enhanced cooperation, pooling of
resources and consistent communication.
Key discussions focused on improving the
accreditation process, developing support
materials and assisting NHRIs under threat

NHRI Success Stories:
Inspiring Change. RINDHCA's
Due Diligence Journey

RINDHCA has taken significant
steps to strengthen the integrity of
its governance. Working closely
with legal experts from the Illueca
Law Firm, RINDHCA undertook a
thorough due diligence process to
ensure the legal compliance of its

Technical Secretariat and General
Assembly.

through better engagement with the UN and
governments. Capacity-building initiatives In
were prioritized, with agreements to share
resources and improve communication
strategies for consistent advocacy. The
meetings aimed to address different regional
challenges and ensure coordinated support
to NHRIs, fostering stronger partnerships
and effective implementation of shared
priorities, providing platforms for
coordinating our work, clarifying roles and responsibilities, and enabling joint planning.

e Coordination and hosting of GANHRI institutional meetings (Bureau meeting,
and International Conference): The coordination and hosting of GANHRI institutional
meetings, including the Bureau meeting and the International Conference, were
significant achievements that involved all GANHRI staff and consultants. These efforts
required extensive coordination with RNs, UN partners, and other stakeholders. For
the 14th International Conference, a dedicated committee comprising GANHRI,
OHCHR, the DIHR, and the Ukrainian Parliament Commissioner for Human Rights
was established, ensuring efficient collaboration. Regular meetings facilitated
streamlined preparation, covering invitations, agenda setting, methodology
development, budget allocation, and logistical arrangements. Additionally, the
successful Bureau meeting in November 2023 provided a platform for member
institutions to collaborate and express solidarity, notably supporting Palestine's NHRI
and advocating for humanitarian aid to Gaza.

e Commencement of implementation of current GANHRI Strategic Plan: The
commencement of the implementation of the current GANHRI Strategic Plan 2023 —
2027 marks a pivotal step towards enhancing the global network of NHRIs. This
strategic plan focuses on fortifying the capacities of NHRIs, fostering greater
collaboration, and promoting adherence to international human rights standards. By
initiating these efforts, GANHRI aims to ensure more robust support for NHRIs,

addition, RINDHCA has
adopted the best practice of
subjecting all contracts to legal
scrutiny, thereby strengthening
governance standards across the
organisation.
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enabling them to effectively protect and promote human rights within their respective
jurisdictions. Some initiatives already commenced relevant for Specific Objective 4,
include: development of a fundraising strategy for GANHRI; detailed analysis of
GANHRI becoming an international organization under the Swiss host act.

Achievement of outcomes and impact:
The project has produced several notable outcomes:

e Enhanced communication by ENNHRI: ENNHRI made significant progress in
enhancing communication through various channels, such as blogs, website updates,
and dissemination of key information to internal and external stakeholders. This
improved communication has increased transparency and engagement within the
NHRI community.

e Institutional strengthening by RINDHCA: RINDHCA focused on institutional
strengthening by promoting dialogue among governing bodies and refining
communication strategies. These efforts have strengthened its regional presence and
support network, ensuring more effective support for member NHRIs.

e Strengthened strategic planning and collaboration: GANHRI successfully held
strategic meetings and coordinated key institutional events, bringing together
leadership, regional chairs, network coordinators and staff. These initiatives
emphasized the implementation of strategic plans through enhanced cooperation,
pooling of resources and consistent communication. The capacity of each RN was
significantly strengthened, thanks to the solid support and commitment of all
implementing partners.

¢ Reviewed Strategic Plan: NANHRI commissioned a consultant to conduct a mid-term
review for the NAHRI Strategic plan 2021-2025. The outcome of this review has been
used to improve programming to ensure the organization delivers on the commitments
to members and other stakeholders. One of the key recommendations from the review
was the need to strengthen the monitoring and evaluation framework for the
organization and staff capacity development in this specialized technical area.
Following the completion of the mid-term review, NANHRI trained all the staff in
monitoring and evaluation to enhance their competence in this important kill area. The
culmination of this was the development of a monitoring and evaluation framework to
accompany the current strategic plan.
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Impact:

Where do we stand in achieving our high-level targets?

S0O4.1: Number of inputs / recommendations implemented by GANHRI and
RNs, for improved and enhanced processes and systems which are identified
through project support
Achieved: 9
Target: 18 by project end

S04.2: % increase in GANHRI coordination activities (meetings, guidelines,
updates, protocols, communication tools) with RNs

Achieved: 7
Target: 17 by project end

The project has had some positive effects, such as:

e Increased cohesion and cooperation: The strategic meetings and enhanced
communication have led to increased cohesion and cooperation among NHRIs,
fostering a stronger and more unified network.

e Greater visibility and impact: Improved communication strategies and proactive
engagement have increased the visibility and impact of GANHRI and the RNs, both
regionally and globally.

At GANHRI Head Office, there was a need for an enhanced reporting tool as well as
guidelines. To address this, the team developed an upgraded reporting tool, which allows
for GANHRI to report on progress against both its current Strategic Plan as well as the
NHRI.EU.3 project. For the later, this template allowed for each project member in both
GANHRI and RNs to upload their activity outputs, specify timeframes and identify relevant
indicators, fostering a culture of accountability and transparency.

The impact of these changes was quickly felt. The comprehensive information collected
throughout the year provided a clear picture of GANHRI's activities and achievements. The
new M&E framework facilitated timely and accurate reporting, enabling the team to learn
and improve continuously.

These improvements made GANHRI more dynamic and effective, and better equipped to
promote and protect human rights around the world.
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Overall, the efforts to strengthen the structures and capacities of GANHRI and the RNs have
yielded significant progress. The performance and achievement of outputs, outcomes, and
impacts have been substantial, enabling GANHRI and the RNs to better serve and support
NHRIs. The initiatives undertaken, from strategic meetings to enhanced communication and
institutional strengthening, underscore the commitment of GANHRI and the RNs to fostering
a more effective and resilient NHRI community. These efforts have not only improved
coordination and cooperation but have also positioned GANHRI and the RNs as pivotal actors
in promoting and protecting human rights globally.

Key results by GANHRI and RNs

Output: 4.1 GANHRI and the RNs' organizational and institutional capacities are
strengthened and consolidated to implement their respective strategic plans
effectively.

4.1.1 Overall policies, procedures, plans for management, finances, human resources,
information management improved, as part of the organizational development

GANHRI:

e Bureau Meeting in November 2023: GANHRI successfully convened a Bureau meeting in
November 2023, providing a platform for member institutions to collaborate, exchange
information, and coordinate activities to advance GANHRI's goals. During the meeting,
Bureau members expressed solidarity with Palestine's NHRI, advocated for the protection
of civilians, cessation of hostilities, and urgent provision of aid to Gaza.

e Preparatory Bilateral Meetings: Prior to the Bureau Meeting, GANHRI conducted bilateral
meetings with each RN. These sessions facilitated preliminary discussions, addressed
outstanding issues, and provided updates to ensure productive discussions during the
main meeting.

e Development of fundraising strategy: GANHRI has successfully developed a
comprehensive fundraising strategy. This strategic initiative targets a diverse range of
funding sources, including government agencies, philanthropic organisations, foundations,
the private sector, and our members, ensuring a robust and resilient financial base. By
diversifying our funding base, GANHRI have significantly mitigated economic uncertainties
and reduced dependence on a few sources, fostering a sustainable operating
environment. This multi-faceted approach includes the creation of a dedicated resource
mobilisation team, the development of compelling grant proposals, innovative fundraising
events and a thorough review of our membership fee structures. Each component is
carefully designed to secure essential funding, build lasting donor relationships and
support NHRIs worldwide. This forward-looking strategy not only addresses immediate
financial needs, but also aligns with GANHRI's long-term goals of adaptability, resilience,
and relentless pursuit of justice and equality on a global scale.

e Pursuing international organisation status: Consultations were held with a range of experts
to thoroughly evaluate the pros and cons and assess the implications for GANHRI. These
consultations provided invaluable insight into potential challenges and opportunities,
enabling a well-informed and balanced approach to decision making. Expert feedback
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highlighted key areas for improvement, potential risks and strategic benefits, ensuring that
all aspects of GANHRI's initiatives were carefully considered and aligned with our
overarching goals. This collaborative effort underscored our commitment to leveraging
diverse expertise to enhance the effectiveness and sustainability of our mission.
Exploring knowledge management approach: GANHRI Head Office team initiated the
exploration of a comprehensive knowledge management approach. Initial efforts included
consultations with UNITAR and other subject matter experts to gather insights and best
practices. In addition, we considered the existing GANHRI Knowledge Management
Approach as a baseline reference. These preliminary activities were aimed at
understanding the specific needs and challenges within our organisation and setting the
stage for a bespoke knowledge management framework. The focus was on identifying key
components and strategies that would improve data collection, storage and dissemination
in support of our long-term strategic goals.

NHRI database on accreditation: In collaboration with the SCA Chair, members, and
observers, GANHRI developed an NHRI Accreditation Database which collects excerpts
from the SCA reports since 2017 and organizes them according to the requirements of the
Paris Principles and General Observations. This database provides valuable insights into
the criteria that ensure the effectiveness and independence of each GANHRI member. By
consolidating institutional knowledge within the SCA on current accreditation practices, the
database aims to further institutionalize and strengthen the accreditation process.This
initiative directly contributes to enhancing NHRIs’ effectiveness, aligning with the specific
objective to improve organizational development.

Regular review and updating of webpage: GANHRI reviews and updates its website on a
regular basis. Through scheduled content reviews, stakeholder input and user feedback
mechanisms, GANHRI ensures that its website remains current and aligned with current
organisational objectives. By integrating the latest news and updates, optimising search
engine visibility and improving visual and functional aspects, GANHRI improves the user
experience while effectively disseminating information to stakeholders. Through analytics
and reporting, GANHRI continually evaluates the impact of website updates, facilitating
continuous improvement and optimisation.

APF:

Enhanced Monitoring with budgeting software: The customization and implementation of
budgeting software have bolstered the Secretariat's capacity to monitor activities in
support of its member NHRIs. This software enables more efficient tracking and analysis
of financial resources allocated to various initiatives, facilitating better decision-making and
resource optimization to effectively serve the APF's mission and its member institutions.

ENNHRI:

Development of a capacity building assessment tool: ENNHRI developed a capacity
building assessment tool as part of its annual results-based monitoring, with the aim of
pioneering a new approach to capacity building in 2024 and beyond. This tool enables
ENNHRI to systematically assess the capacity-building needs of its members, thereby
facilitating targeted and effective capacity-building initiatives to strengthen NHRI
capacities and promote human rights more effectively.
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ENNHRI has actively participated in GANHRI bureau meetings and partners meetings,
presenting its progress and priorities. By engaging in these meetings, ENNHRI has been
able to share insights and developments, align strategies with global partners, and ensure
that the collective voice of European NHRIs contributes to shaping international human
rights policies. This collaborative approach has strengthened our overall impact and
reinforced our dedication to advancing the protection of human rights.

Communication and Dissemination Activities: ENNHRI engaged in various communication
and dissemination activities to inform internal and external audiences about its work, key
positions, and human rights topics, including:

o Blog on Supporting the Ukrainian NHRI: ENNHRI published a blog highlighting
efforts to promote and protect human rights in Ukraine during war, showcasing
its support for the Ukrainian NHRI.

o Blog on October 2023 Accreditation Session Outcomes: ENNHRI announced
outcomes of the October 2023 session of the Sub-Committee on Accreditation
through a blog post, providing insights into accreditation decisions and their
implications.

o Blog on Icelandic Institute for Human Rights Draft Bill: ENNHRI welcomed the
Draft Bill for the establishment of the Icelandic Institute for Human Rights in a
dedicated blog post, emphasizing the significance of this development.

o Blogon ENNHRI's 10th Anniversary: ENNHRI reflected on its achievements over
the past decade and outlined future plans in a blog post commemorating its 10th
anniversary.

o Website Updates on Funded Regranting Projects: ENNHRI updated its website
with information on funded regranting projects in Albania, Northern Ireland, and
Serbia, providing transparency and visibility into ongoing initiatives supported by
ENNHRI.

RINDHCA

Implementation of due diligence process: RINDHCA implemented a due diligence process
to ensure the proper legal functioning of its Technical Secretariat and General Assembly.
This process, conducted in consultation with the lllueca law firm, has become a standard
practice. All contracts signed by RINDHCA undergo review and legal validation by the
lllueca Law Firm, ensuring compliance and legal integrity.

Policy of ongoing dialogue: RINDHCA established a policy of constant dialogue between
its Technical Secretariat and governance bodies. Regular meetings are held between the
Technical Secretariat, General Secretariat, and the Coordination Committee to address
institutional and administrative matters, ensuring the organization functions smoothly.
Communication and image strategy: RINDHCA developed and implemented a
communication and image strategy to enhance its visibility in the region and strengthen
the network of NHRIs. This strategy includes active engagement on social media
platforms, thematic communication campaigns, maintenance of an informative website,
publication of a weekly blog, distribution of a monthly newsletter, and coordination with
NHRI communication teams.
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Output 4.2: GANHRI's core identity is further clarified, valued and consistently
communicated.

4.2.1 Communication strategy and action plan updated and implemented.

GANHRI:

In line with the 2022 Communication Strategy and Visibility Guidelines, the NHRI.EU3 project
has dedicated the second year to robust communication efforts. Central to these efforts is the
promotion of mutual support among NHRIs, facilitating the exchange of lessons learned and
best practices, and promoting a unified position on critical human rights issues. A key focus
has been to effectively communicate the impactful work and contributions of GANHRI and the
RNs within the NHRI.EU3 framework. Through various communication platforms, we have
showcased exemplary initiatives undertaken by our members, ranging from the protection of
human rights defenders and the preservation of civic space to the promotion of accreditation
standards and the strengthening of thematic capacities.

a) Project collateral

A range of communication materials has been produced to support the implementation of the
communication strategy apart from those developed during the first year, including:

o NHRILEUS3 flyer: A concise promotional material outlining the objectives and key
features of the NHRI.EU3 initiative, designed to raise awareness and generate
interest among stakeholders.

o Published a social media series with the aim of showcasing the Strong NHRIs
Project.

o Newslettersin April, July, December 2023: Periodic publications providing updates,
insights, and news relevant to the activities and initiatives of the project,
disseminated to stakeholders in April, July, and December 2023.

When: Collateral materials were designed and published in 2023 and 2024.

Audience: Primary audiences include NHRIs, States, GANHRI partners, UN agencies,
mechanisms, and experts, regional human rights, and inter-governmental mechanisms.

Metrics: EU visibility guidelines are implemented.
b) GANHRI website

The GANHRI website serves as the primary repository for all information related to the NHRI-
EU Phase 3 initiative, hosting a wide range of resources generated throughout the project. A
dedicated project page has been prominently featured on the GANHRI website, showcasing
relevant updates from our regional NHRI network partners.

In addition, the EU logo and a statement of support are prominently displayed in the footer of
the GANHRI website and on the news and activities related to the Strong NHRIs project,
ensuring visibility on all pages visited by users. Notably, the website received a remarkable
714.812 visits during the reporting period.
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When: The webpage was published in January 2023. News items added regularly to the
GANHRI website.

Audience: Primary audiences include NHRIs, States, GANHRI partners, and UN agencies,
mechanisms, and experts.

Metrics: 9 news items published with the EU logo and disclaimer and tagged to the NHRI-EU
Phase 3 project page. News items are featured in the quarterly GANHRI News.

c) Social media content

Our social media platforms, including YouTube, Twitter, LinkedIn and Facebook, serve as
dynamic channels to increase visibility and promote awareness of the impactful efforts of the
NHRI.EU3 project. Through a strategic mix of engaging content and informative updates, we
have consistently shared insights, milestones and achievements related to the project's
activities.

Some outstanding content includes:

e Carousel Posts’ Initiative: Launched in March 2023 and concluded in June 2023, this
initiative has been instrumental in highlighting the central role of NHRIs and
emphasizing the importance of adhering to the Paris Principles. It has significantly
strengthened our online presence and facilitated meaningful engagement, with an
impressive 193.910 impressions and 2554 interactions rate across 55 posts on
Twitter/X.

¢ In 2023, the UN celebrated two major milestones: the 30th anniversary of the adoption
of the Paris Principles and the 75th anniversary of the Universal Declaration of Human
Rights. GANHRI, in collaboration with OHCHR and NHRIs, led the year-long
celebrations. The objectives included raising awareness of NHRIs and the Paris
Principles, reflecting on their impact, promoting the continuing relevance of the
Universal Declaration of Human Rights and implementing GANHRI's strategic plan.
Activities included developing a communications strategy, hosting the 2023 GANHRI
Annual Meeting, organising the 14th International Conference, researching and
archiving historical materials, and disseminating tools and best practices. Target
audiences included GANHRI members, UN partners, Member States, civil society and
the general public. In line with our communications strategy, we carried out several
activities to mark the 30th anniversary of the Paris Principles and the 75th anniversary
of the UDHR, including a promotional video featuring partners such as the UN
Secretary-General, the High Commissioner for Human Rights and the UNDP
Administrator, which was published on our social media and website.Compilation of
good practices: A collection of successful strategies, interventions, and approaches
identified during the 14th International Conference, showcasing effective practices in
the field of human rights, particularly those contributed by APT and Sierra Leone.

e Video from Uganda: Visual content capturing the efforts and impact of NHRIs in
Uganda in supporting victims of torture and other forms of ill-treatment, highlighting
their role in promoting and protecting human rights.

e Videos commemorating events: Visual documentation commemorating significant
occasions such as the 2023 Human Rights Day and addressing critical issues like the
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intersection of climate change and human rights, featuring insights from the NHRI of
Bangladesh.

GANHRI SDG Summit 2023 coverage: Video footage capturing the proceedings and
outcomes of the GANHRI SDG Summit 2023 - Declaration, including discussions,
presentations, and the declaration issued at the conclusion of the summit.
Promotional video for the 14th International Conference: A compelling video
highlighting the themes, objectives, and significance of the 14th International
Conference of National Human Rights Institutions, aiming to attract participation and
engagement.

Comprehensive coverage of the 14th International Conference: Video content
providing a comprehensive overview of the discussions, sessions, and key moments
from the 14th International Conference, offering insights into the global dialogue on
human rights. We also published social media series on torture in before and in follow
up to the 14th International Conference.

Accreditation process videos: Informative videos explaining the accreditation process
for NHRIs, including insights into the inclusivity, rigor, and benefits of accreditation,
aimed at enhancing understanding and participation in the process.

Additional Social Media Series: We have introduced other social media series aimed
at increasing understanding of various topics, including Paris Principles and the role of
NHRIs

Thematic Social Media Posts: Social media posts covering thematic areas such as
climate change, and the SDG summit have been circulated across our platforms.
Regular Mailing to members on events and other important information with an
average of 51.09% as open rate and 2217 subscribers in 2023.

As we progress with the project, our commitment to using social media as a tool to encourage
conversation, increase awareness, and further the goals of NHRI.EU3 remains steadfast.

When: Project-related content is posted on GANHRI’'s social media platforms multiple times
a months

Audience: Primary audiences include NHRIs, States, GANHRI partners, and UN agencies,
mechanisms, and experts.

Metrics: Engagement rates with social media content are above industry (non-profit
organisations) standards with 193910 impressions across 162 posts on Twitter/X. And 72067
impressions across 88 posts on LinkedIn.

Output 4.3: GANHRI's governance structure, including its relationship with RNs, is
optimized for greater effectiveness.

4.3.1 Governance review process held and quidelines developed on the functions, structure,

resources, policies, procedures, roles, and responsibilities of GANHRI's governance bodies.

GANHRI:

SCA membership note endorsement: This was one of the outcomes of the SCA 2022
Retreat and was endorsed by the Bureau at its meeting in Marrakech. It was developed
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by GANHRI Head Office, consulted with SCA members and observers, and presented
to the GANHRI Bureau at its November 2023 Bureau meeting - the Bureau endorsed
it. This note was developed to inform the election of GANHRI members to the GANHRI
SCA. It provides background on the work of the SCA and sets out the role and
responsibilities of SCA members. It is intended to inform GANHRI members
considering applying for SCA membership, as well as GANHRI members electing
members to the SCA. The note includes requirements, expectations and criteria to
inform applications and elections to the SCA at the regional level. The need to ensure
continuity of membership and the institutional nature of membership are also included.
Enhanced support to NHRIs — accreditation process: Originating from the SCA 2022
Retreat, this initiative aimed to provide complementary support at global, regional, and
national levels. Despite its initial delay, the concept was revisited at the SCA 2023
Retreat, leading to a collaborative agreement among participants. The GANHRI Head
Office, in consultation with the OHCHR and RNs, developed a comprehensive concept
note. This note proposes mapping existing practices and programs to assist NHRIs
and outlines a methodology for identifying good practices, gaps, and opportunities for
cooperation.

Statute amendment process: The launch of the Statute amendment process in 2022
marked a significant milestone for GANHRI, culminating in the adoption of
amendments during the 2023 General Assembly. This journey began with the
deliberations and proposals of the Sub-Committee during its retreat in October 2022,
leading to submissions to the GANHRI Bureau. In response, the Bureau, meeting in
Marrakech, established a Task Force to review and further develop the proposed
amendments. This Task Force, supported by network observers and the GANHRI
Secretariat, conducted careful deliberations through online meetings and interactive
exchanges. These exchanges, both in writing and at meetings, engaged all
stakeholders and facilitated the development of an initial draft note. Throughout this
iterative process, discussions focused on critical elements such as the scope and
threshold for modification or removal of accreditation status. The culmination of these
efforts was the Task Force's unanimous recommendation of the draft Note for
consideration by the Bureau, which, following online consultations, endorsed it for
wider consultation through RNs. This collaborative effort ultimately led to the adoption
of amendments to the GANHRI Statutes at the 2023 General Assembly, reflecting a
commitment to transparency, inclusivity and effective governance within the
organization.

SCA - Roles and Responsibilities: The SCA Retreats are an integral part of GANHRI's
commitment to strengthen and support the accreditation process, in line with the
organization’s strategic objectives and the working methods of the SCA and OHCHR.
The SCA 2022 retreat, held in Geneva, resulted in key recommendations to strengthen
the accreditation process, which were subsequently endorsed by the GANHRI Bureau.
These recommendations are now being implemented or are in the process of being
implemented, reflecting the SCA's proactive approach to advancing organizational
goals. A key outcome of the 2022 retreat was the recognition of the value of holding
regular retreats to continuously review and strengthen the accreditation process. This
sentiment was echoed in GANHRI's Strategic Plan Goal 1, which highlights the
importance of continuous evaluation and improvement. Building on this momentum,
the SCA 2023 Retreat, also held in Geneva, continued the tradition of collaborative
reflection and strategic planning. Hosted by GANHRI, the preparatory process and
implementation of the retreats are carefully coordinated by the SCA Chair, in
collaboration with the OHCHR-SCA Secretariat and GANHRI headquarters.
Importantly, these processes are participatory and consultative, fostering an inclusive
environment in which all stakeholders, including SCA members, observers, RNs and
relevant secretariats, can contribute to shaping the future direction of the accreditation
process. This commitment to open dialogue and collective action underscores the
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dedication of GANHRI and its partners to upholding the highest standards of
accreditation and ensuring that the organization remains responsive to the evolving
needs of its members and the wider human rights community.

Rules of engagement for CSOs: At its inaugural session in 2023, the SCA engaged in
an important discussion on the engagement of CSOs and ultimately decided to
mandate the OHCHR-SCA Secretariat to develop comprehensive guidelines.
Designed to ensure clarity and consistency in third-party submissions, these guidelines
represent a concerted effort to enhance transparency and inclusiveness within the
review process. Under the leadership of OHCHR as the SCA secretariat, these
guidelines were carefully developed and adopted in principle by the SCA at its retreat
in 2023. Among the key provisions of these guidelines is a prescribed 5-page limit for
third-party submissions, coupled with guiding questions aimed at promoting coherence
and uniformity. This strategic refinement promises to streamline the documentation
review process, thereby facilitating a more efficient and effective assessment for both
NHRIs and the SCA.

In March 2023, a significant governance review process unfolded within GANHRI in
response to the suspension of the Russian NHRI by ENNHRI. This review involved
consultations between ENNHRI and GANHRI regarding the potential exclusion of the
Russian NHRI. GANHRI's Bureau, during its March meeting, received updates and
deliberated on the matter. Based on the information provided by OHCHR NIRMS as
GANHRI Secretariat, the Bureau concluded that exceptional circumstances, as
defined by GANHRI's statutes, were met due to "gross violations of human rights" and
actions compromising compliance with the Paris Principles by the Russian NHRI.
Consequently, the Bureau recommended the immediate suspension of the Russian
NHRI's accreditation status and initiated a special review by the SCA.

During the preparation of the 14™ International Conference, GANHRI consulted
extensively with RNs on topics and speakers, ensuring a careful regional balance
across all panels. RN Chairs were strategically included in the agenda several times
to provide in-depth insights into regional developments.

A carefully crafted newsletter was distributed to GANHRI members, detailing their key
roles and presenting compelling opportunities for robust engagement with the
organization. This proactive approach fostered unprecedented collaboration and
enthusiastic participation among members.

GANHRI has led internal cooperation within the TPP with unwavering determination,
increasing engagement with the United Nations and catalyzing collaborative efforts on
a wide range of human rights initiatives. This proactive stance underscores GANHRI's
unwavering commitment to global human rights advocacy.

GANHRI Head Office provided support to the various working groups, including the
Climate Caucus, by carefully defining roles and priorities, facilitating robust
discussions, and empowering members to take the lead on specific initiatives.

In collaboration with the Working Group on Older Persons, GANHRI has embarked on
a mission to develop a landmark policy on the comprehensive rights and welfare of
older persons. This initiative embodies GANHRI's unwavering commitment to
advocate for the inclusion and protection of older persons within the broader human
rights framework.

GANHRI played a key role in drafting and coordinating a significant declaration at the
international conference. This declaration helped consolidate collective commitments
and outline priorities for advancing human rights agendas in a clear and coherent
manner.

GANHRI developed a detailed reporting template for meetings with RNs, simplifying
the documentation process and ensuring that meeting outcomes and action points are
effectively communicated. This practical tool reflects GANHRI's commitment to
transparent communication and collaborative efforts with RNs.
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4.3.2 Protocols and guidelines developed to maximize further the relationship's effectiveness

between GANHRI and the RNs. This activity will be GANHRI led.

GANHRI:

Developed an infographic guideline detailing the roles and responsibilities of various
bodies. This infographic provides clarity on the role of the annual partners' meetings
held in New York and Copenhagen, which serve as the steering committee for
NHRI.EU3, as approved by the EC project manager.

Output: 4.4 Effective monitoring, evaluation, and learning systems strengthened.

Output 4.4.1 M&EL framework further developed and implemented.

GANHRI:

GANHRI continues to enhance the M&E framework. Over the past year, an internal
and external reporting template was introduced for GANHRI's Head Office and RNs.
This template allows each project member to upload their activity accomplishments,
specify time frames, and identify relevant indicators. The template was utilised as part
of the GANHRI Bureau Meeting held in May, 2024 and allows for greater alignment of
work done by RNs to inform GANHRI as well as possibilities to reflect on more strategic
directions across the network. Additionally, a system for collecting key results,
challenges and lessons learned via email has been implemented. This system has
enabled GANHRI to gather comprehensive information throughout the year, ensuring
timely and accurate reporting.

NANHRI:

Monitoring and evaluation training: From 19th to 21st December 2023 in Machakos,
Kenya, NANHRI staff received training on M&E practices. Key achievements included
significant improvements in participants' knowledge, as evidenced by higher post-test
scores compared to pre-test scores. Participants engaged deeply with the material,
critically reflecting on and applying new insights to their M&E and program
management practices, indicating readiness to implement these skills in their work.
This critical engagement demonstrated the training's effectiveness and impact on
enhancing professional routines.

Output 4.5 New strategies developed and existing ones enhanced.

4.5.2 Existing strateqgic plans successfully implemented.

GANHRI:

Following the adoption of the GANHRI 2023-2027 Strategic Plan in the project's
inaugural year, its implementation has further advanced. The plan's strategies and
objectives have been effectively put into action through for example the GANHRI 2024
head office work plan. Regular feedback on progress against the Strategic Plan is
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provided through the GANHRI reporting tool as well as being further conveyed to
members during regular bureau meetings.

V. Overall project coordination and management

As the lead implementing agency for the project, GANHRI played a crucial role in coordinating
and supporting the RNs throughout the second year of implementation. With a primary focus
on ensuring seamless implementation, GANHRI took responsibility for guiding partners in
adhering to financial, administrative, reporting and communication protocols. This included the
use of GANHRI's online collaborative project management platform, which was carefully
designed to monitor reporting — both technical and budget, stakeholder engagement and risk
assessments.

As part of its multifaceted support role, GANHRI facilitated the preparation of the technical
data required for reporting, ensuring compliance with EU directives and regulations. This
complex process involved thorough coordination, review and consolidation of input from the
RNs, with GANHRI taking the lead in advising, reviewing and integrating these contributions
into the reporting materials.

In addition, GANHRI led coordination efforts with the RNs to facilitate the Results-Oriented
Monitoring (ROM) review - a key component aimed at improving results-based management.
This external, impartial assessment evaluates the design, progress and results of the project,
providing valuable recommendations and highlighting best practices.

Under GANHRI's leadership, the ROM review process was carefully coordinated and included
documentation and stakeholder engagement. GANHRI actively facilitated the development of
the review, compiling the necessary documents and orchestrating meetings between the
GANHRI team, partners, RNs and NHRIs. This collaborative approach ensured a
comprehensive assessment of the implementation of NHRI.EU.3 and fostered an environment
of transparency, accountability and continuous improvement.

GANHRI's activities and outputs in effective project management and collaboration
underscores its pivotal role as the project's coordinator and implementing agency. Through its
proactive facilitation and guidance, GANHRI has been instrumental in advancing the project's
objectives, fostering synergy among stakeholders, and ensuring the realisation of impactful
outcomes.

o Periodic meetings for coordination and review

In line with the terms of our partnership agreement, regular face-to-face meetings of all project
stakeholders were held, coinciding with both the GANHRI Bureau Meeting and the GANHRI
Annual Meeting. These meetings served as central platforms for aligning on annual objectives,
reaffirming the strategic direction of our project, addressing any pertinent questions or issues,
and assessing the overall progress of the project.

During these meetings, exchanges between the RNs and GANHRI promoted knowledge
sharing, mutual learning and more effective collaboration. In addition, GANHRI facilitated
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guarterly virtual meetings with the RNs, providing a space to take-stock of of project activities,
promote further ongoing initiatives for shared collaboration and resolve any outstanding
issues. In addition, each phase of the project was given a specific timeline according to
carefully prepared work plans, with detailed discussions and documentation of subtasks within
each phase.

This collaborative approach enabled GANHRI and the RNs to closely monitor progress and
track key interventions, all in line with the strategic objectives and indicators outlined in our
project plan.

e Steering Committee meeting (Partners meeting)

As agreed with the EC Operations Manager the Partners' Meeting within NHRI.EU.3 will act
as our strategic steering committee, with its purpose being to advance wide-spread
coordination and collaboration between GANHRI and RNs (a central aspect of the NHRI.EU.3
project). This is a proactive shift that promises enhanced cooperation for better results. Two
important meetings between GANHRI and the RNs took place in May and December 2023, in
New York and Copenhagen respectively.

The May meeting focused on identifying ways to support GANHRI and the regional NHRI
networks in implementing their strategic plans in areas of mutual benefit. The focus was on
fostering partnerships and promoting cooperation.

Continuing the momentum, the December meeting in Copenhagen expanded on the
discussions of the previous Steering Committee meeting in New York. During this meeting,
partners intensified their cooperation, in particular by sharing work plans between our
networks and facilitating follow-up activities to explore synergies, pool resources and plan
implementation strategies together.

The meetings resulted in concrete avenues for collaboration and a summary of key
discussions and future directions to guide our collective efforts, particularly in enhancing
coherence and alignment between GANHRI and RNs. In particular, the presence of the EU
Operations Manager at the meeting underlined the commitment to explore avenues for
partnership between GANHRI and RNs with the European Commission.

¢ Quarterly Project Managers Meetings between GANHRI and RNs

GANHRI organised quarterly virtual meetings with the RNs. The meetings provided a forum
for sharing experiences, discussing the implementation of project activities and clarifying any
other issues. During these meetings, activities were continuously monitored against the logical
framework and indicators, timelines for each project phase were set according to the work
plans, and sub-tasks within project phases were discussed and documented. This
collaboration enabled GANHRI and the RNs to track progress and monitor key developments
against the strategic objectives and indicators set out in the project plan. These meetings took
place online.

62



o Coordination between sub-working groups

As we transitioned into the second year of the project, the establishment of sub-working
groups remains integral to project management, with a continued focus on coordinating efforts
towards the project's primary strategic objectives, such as communications and finances.
These sub-working groups persist in their commitment to avoiding redundancy while fostering
a cohesive, coordinated approach with a high level of technical expertise.

The communication sub-working group has facilitated a comprehensive review of each
partner's contribution to the communications strategy of the project. GANHRI coordinates
these meetings between the focal point of each RN. Over the past year, the Working Group
has been developing key communication messages, raising awareness of key project-related
communication activities and ensuring effective monitoring of project communication
objectives, among others.

The finance sub-working group has been sharing of know-how on EU financial reporting and
compliance with regulations, planning ahead for project reporting, and collaborating on any
issues faced.

The two sub-working groups maintain seamless communication through a dedicated Teams
group chat and hold quarterly meetings to facilitate interaction and collaboration.

¢ Financial management

Managing NHRI.EU grants within a consortium presents unique challenges due to the need
to comply with EU funding regulations, the diversity of the RNs and the collaborative nature of
the project. As the lead agency, GANHRI has played a pivotal role in ensuring effective grant
and financial management of NHRI.EU Ill. Through careful planning, strict adherence to
regulations, transparent reporting and continuous monitoring, we have successfully
implemented the project and achieved the desired outcomes. Collaboration between
consortium members and stakeholders was crucial in overcoming challenges and optimizing
financial performance throughout the project lifecycle.

Grant management considerations that we consider on an ongoing basis:
o Complying with EU regulations

Managing EU grants requires strict compliance with complex rules and regulations. GANHRI
and the RNs work diligently to meet these financial, administrative and reporting requirements
to avoid penalties or withdrawal of funding. To strengthen compliance capacities, GANHRI
organised capacity building sessions, including two virtual workshops on EU financial
regulations and grant management procedures. These workshops, held on 29-30 September
2022 and 6-9 February 2023, involved financial managers and budget holders from all four
RNs: NANHRI, APF, RINDHCA and ENNHRI.
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o Consortium coordination

As the lead partner, GANHRI has ensured effective communication and coordination to align
project activities with grant requirements. Several initiatives initiated during the first year of the
project (April 2022-March 2023) have continued this year:

o Use of the Financial Monitoring Tool (FMT): GANHRI implemented the FMT, which
supports reporting consolidation, budget monitoring, real-time accounting, budget review
and audit preparation.

o Use of shared online portal: This portal improves communication and collaboration
between RNs and the GANHRI finance team, securely stores supporting documentation
for transactions, and allows the FMT to be uploaded and updated.

o Finance Working Group Platform: This group meets quarterly to promote inter-agency
coordination, information sharing and joint action. The platform focuses on establishing
robust financial, administrative, procurement and human resources systems while
improving transparency.

o Knowledge and lessons learned space: Thanks to the audit reports, we have initiated a
series of knowledge and lessons learned meetings. These sessions enable all
stakeholders to learn from past experiences and continuously improve their practices. By
sharing insights and best practices, we foster a culture of learning and adaptation that
enhances overall project performance and compliance. Through these initiatives, GANHRI
has successfully navigated the complexities of NHRI.EU Il grant management, ensuring
compliance and fostering collaboration among consortium members.

VI, Challenges faced and forging the best way forward

This section highlights the complex landscapes in which NHRIs operate. It highlights the
different challenges faced in different regions and emphasizes the importance of
understanding these nuances from a regional perspective. Each region faces its own set of
obstacles that can impede the vital work of NHRIs, civil society and human rights defenders.
By exploring these challenges and highlighting the responses planned by GANHRI and RNs,
the section underlines the importance of tailor-made approaches based on contextual
understanding. In particular, the challenging working environment reported by GANHRI and
the RNs includes cases of reprisals and threats to the autonomy of NHRIs, the impact of
climate change, war and conflict, the rise of authoritarian regimes and a shrinking civic space.

a) GANHRI

In today's volatile environment, GANHRI has faced a variety of challenges. These include
threats to civic space and attacks on NHRIs, exacerbated by ongoing conflicts that cast a
shadow over human rights. Climate change exacerbates these problems and has a global
impact. Economic hardship, particularly fuel and energy crises, disproportionately affects the
most vulnerable. At the same time, growing pressure on the multilateral system and escalating
political discord and hate speech further threaten human rights. These efforts are further
complicated by a lack of awareness in certain human rights mechanisms and processes.

To address these challenges, GANHRI has adopted a multi-pronged approach:
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¢ Increased advocacy: GANHRI has intensified its efforts to raise awareness about the
central role of NHRIs and HRDs, and the importance of civic space and climate change
in the protection of human rights. This includes active engagement with the UN system,
civil society organisations and the public, and advocacy for stronger legal frameworks
to protect HRDs from reprisals.

e Strengthened cooperation: GANHRI has strengthened cooperation with other
international human rights institutions and mechanisms to jointly address common
challenges. By pooling expertise and resources, GANHRI has increased its impact on
global human rights issues.

e Capacity building: GANHRI prioritises empowering NHRIs to fulfil their mandates
despite resource constraints and threats. This includes the provision of tailored training
and technical assistance to enhance operational capacity and resilience.

e Supportive guidance: GANHRI provides advice on establishing new NHRIs,
strengthening existing ones and implementing recommendations such as those from
the SCA retreat.

e Active engagement: GANHRI organises regular activities and meetings of its working
groups, task forces and the NHRI Caucus on Human Rights and Climate Change.
These platforms promote peer learning, capacity building and technical assistance for
NHRIs.

e Participation in UN bodies: GANHRI consistently advocates for the independent
participation of NHRIs in the working modalities of key UN bodies and mechanisms,
ensuring that their voices are heard on critical human rights issues.

e Strengthened accreditation processes: GANHRI has prioritised the strengthening of

accreditation processes for NHRIs to ensure their independence, effectiveness and
credibility. Through rigorous evaluation criteria and transparent procedures, GANHRI
promotes accountability and trust in the accreditation process, facilitating recognition
of the central role of NHRIs in the protection of human rights.
Coordinated support systems: GANHRI promotes coordinated support systems among
peer NHRIs and partners at the national, regional and global levels. By facilitating
knowledge-sharing, technical assistance and capacity-building initiatives, GANHRI
strengthens the resilience and impact of NHRIs in the promotion and protection of
human rights worldwide. By collaborating with civil society organisations, academia
and international bodies, GANHRI strengthens the advocacy efforts of NHRIs and
promotes justice and equality for all.

b) APF

Over the past year, individuals and communities across the Asia Pacific have faced immense
challenges. Climate change and environmental degradation have had a significant impact on
the health, wellbeing, and livelihoods of the most vulnerable people in the region, including
women, children, the elderly, and refugees. Ongoing geopolitical instability and
authoritarianism have undermined human rights and civic space. Threats and reprisals against
human rights defenders (HRDs) are increasing, along with gender-based inequality and
violence. Despite these challenges, NHRIs across the Asia Pacific region have stood firm in
their commitment to protect and promote human rights.
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Throughout the year, the APF has remained committed to supporting the establishment and
strengthening of NHRIs in the region. It has provided legal advice to governments and support
to member NHRIs. The APF also strengthened its work to protect HRDs and broaden the
space for civil society in the region, by undertaking a HRDs baseline study and creating a
HRDs Working Group (amongst others). Despite these advances, there remains significant
challenges — and opportunities — to further strengthen the APF’s efforts:

¢ Strengthened independence and governance: NHRIs require strengthened legal
frameworks that ensure their full independence and governance, to enable their
commitment to the APF’s Regional Action Plan on HRDs (RAP on HRDs).

e Resource enhancement: Effective implementation of the RAP on HRDs requires
improved human and financial resources. Establishing robust early warning systems
and effective HRD focal points is critical to preventing HRD violations, which require
targeted investments.

e Strategic integration and mainstreaming: Prioritising and mainstreaming the rights of
HRDs within NHRI strategies and work plans, is essential. This includes improving the
monitoring and reporting mechanisms on HRD violations and concerns and increasing
participation in UN processes through specific resource allocation.

e Legal empowerment and operational freedom: NHRIs must be legally empowered to
operate without political interference or constraints, to foster trust and collaboration
with HRD networks, and ensuring their independence.

e Mechanisms for monitoring and reporting: To effectively monitor and report violations
against HRDs, NHRIs should be equipped with well-defined mechanisms and have
clear criteria for identifying HRD cases. This requires educational initiatives, including
capacity development, to expand the understanding of the role and impact of HRDs.

c) ENNHRI

In 2023 and the beginning of 2024, European NHRIs have continued to operate in difficult
circumstances across the region and to report on persisting challenges affecting the rule of
law and human rights environment. This includes the ability of NHRIs to act as a key element
of the national system of checks and balances as well as the impact of securitisation on the
rule of law and human rights. The war against Ukraine has not abated, increasing the security
narrative across the continent, while divided societies have faced increased tensions and more
populist governments have come into power. The cost-of-living crisis has continued to hit
personal and state budgets, with a negative impact on the enabling space for NHRIs and
adequate resources to carry out their mandates effectively. In addition, despite positive steps
towards the establishment of NHRIs across Europe, there are countries in Europe that still
don’t have a recognised NHRI, such as Iceland and Italy. The absence of an NHRI system in
a country poses various challenges.

Therefore, there is a need step up efforts and strategies to strengthen, connect and support

NHRIs for enhanced promotion and protection of human rights across Europe. In response to
these challenges, ENNHRI has undertaken a comprehensive strategy:
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o Facilitating NHRI Establishment: ENNHRI carefully monitored and supported
endeavours towards NHRI establishment across Europe, fostering engagement with
national stakeholders and civil society organizations.

e Tailored Accreditation Support: ENNHRI continued to provide personalized assistance
to all members navigating the (re)accreditation process, ensuring their adherence to
international standards.

e Support for Ukrainian NHRI: ENNHRI extended steadfast support to the Ukrainian
NHRI, mobilizing additional resources from members and offering guidance on
legislative reforms to enhance alignment with global and regional norms.

e Strengthening Partnerships: In addition to individual support, ENNHRI spearheaded
efforts to bolster cooperation among partners, establishing a framework to facilitate
NHRIs' access to timely and coordinated assistance in times of adversity.

d) NANHRI

In the past year, Africa has witnessed a number of coups, especially in the West African region,
leading to the suspension of national constitutions and the disbandment of some NHRIs, such
as in Niger. These coups have resulted in widespread human rights violations and abuses,
condemned by NANHRI and other agencies. Additionally, civic space has continued to shrink
with new laws and measures curbing freedom of expression and assembly. There has been
a disturbing trend of criminalizing activities of minority groups, such as the LGBTQI
community, undermining their rights. Another significant challenge has been the waning
independence of NHRIs, including financial independence. Many NHRIs receive only scarce
resources from their states, sufficient for operational costs but inadequate for programming,
compromising service delivery in core functions like complaints handling and investigation.

To address these challenges, NANHRI has taken several initiatives:

e Advocacy for minority protection: NANHRI has continued to advocate for the protection
of minority groups, such as the LGBTQI community, by invoking Resolution 275 of the
ACHPR.

e Promoting NHRI independence: NANHRI has advocated for the independence of
NHRIs, lobbying governments to allocate more resources to these institutions.

e Partnership with AUC: NANHRI has partnered with the African Union Commission
(AUC) to support the continental early warning system, positioning NHRIs as key
players.

o Resource mobilization: NANHRI has supported the fundraising and resource
mobilization efforts of NHRIs to enhance their programming.

e Collaboration with African Defend Defenders: NANHRI has signed an MoU with African
Defend Defenders to enhance efforts in ensuring greater protection for HRDs across
the continent.

These efforts reflect NANHRI's commitment to strengthening human rights mechanisms and
ensuring the protection and promotion of human rights across Africa.
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e) RINDHCA

Over the past year and under the NHRI.EU Phase 3 project, RINDHCA has undergone a
transformative process. At the internal organizational level, RINDHCA has made valuable
progress in strengthening and improving good governance through continuous accounting,
financial, legal and contractual due diligence processes. Among other things, RINDHCA has
completed all pending formalities for its legal registration. In addition, regular general
assemblies and coordination committee meetings have been held, which has helped to
strengthen the cohesion of the network. This has been achieved through the establishment of
fluid channels of dialogue with and among NHRIs, as well as the consolidation of thematic
working groups in which NHRIs enrich their work with the experience of other NHRIs.

These institutional advances are crucial because Latin America has become the most
dangerous place to defend human rights. Front Line Defenders' 2022 Report shows that
almost 70% of the 401 human rights defenders murdered in 2022 were in four Latin American
countries: Colombia, Mexico, Brazil and Honduras. This highlights the urgent need to
strengthen NHRIs institutionally to ensure their protection against any external threat that
seeks to compromise their independence, autonomy and mission to defend and promote
human rights.

This urgency is further underscored by the growing number of threats, attacks and attempts
to delegitimize NHRIs in the region, such as budget cuts that undermine their economic
autonomy and create a dangerous dependency on the executive branch and the ruling
government.

To address these challenges, it is necessary to intensify efforts and strategies to strengthen,
connect, and support NHRIs to expand their activities for the promotion and protection of
human rights throughout the Americas. To this end, RINDHCA has embarked on a
comprehensive strategy:

a) Tailored accreditation support: RINDHCA continues to provide personalized support
to all members in the (re)accreditation process, ensuring their compliance with
international standards to meet the Paris Principles. This includes strengthening the
accreditation process and supporting the work of the SCA.

b) Facilitating the establishment of NHRIs: RINDHCA closely follows and supports efforts
to establish NHRIs throughout the Americas, particularly in the Caribbean.

c) Capacity Building: RINDHCA continues to activate the six Working Groups until 2023
to catalyze common learning projects and experience-based knowledge to contribute
to regional policy debates and effective action at the national level. These platforms
promote peer learning, capacity building and technical assistance to NHRIs.

d) Awareness raising: RINDHCA disseminates recently published documents such as the
Protocol on Human Rights Defenders and Civic Space, the Model National Reports on
the Situation of Human Rights Defenders, the Compendium of Good Practices of the
Working Group on the Prevention of Torture and lll-treatment, the Spanish translation
of the handbook "Preventing Torture: An Operational Guide for National Human Rights
Institutions" and the translation of General Recommendation No. 39 (2022) of the
Committee on the Elimination of Discrimination against Women (CEDAW) into six
indigenous languages. On this basis, RINDHCA organizes seminars and webinars to
promote and defend human rights.

e) Strengthening international cooperation: RINDHCA is committed to ongoing efforts to
establish relations with other international organizations within the UN system, such
as UNDP and OHCHR. Relations have also been strengthened with organizations
such as the Association for the Prevention of Torture, the Inter-American Court of
Human Rights, UNHCR, the Economic Commission for Latin America and the
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Caribbean and various Afro-descendant population groups. This strengthens the
regional positioning of RINDHCA and NHRIs.

f) Consolidation of an international network: RINDHCA organizes regular activities and
meetings to bring together the region's NHRIs at the level of their respective heads,
communication teams and specialized professionals. Among other initiatives, the first
annual face-to-face meeting of the RINDHCA was organized in 2024, which
established a line of action to consolidate these efforts.

These efforts and strategies ensure that NHRIs are better equipped to protect and promote
human rights throughout the Americas and strengthen their resilience and autonomy in the
face of growing challenges.

VIl.  Beneficiaries/affiliated entities, trainees and other cooperation
a) Assessment of relationship between beneficiaries/affiliated entities:

The relationship between the RNs and GANHRI are assessed against the following criteria:
collaboration, communication, alignment of objectives and mutual support. Here is the detailed
assessment:

Collaboration: Excellent

The collaboration between NHRIs and RNs has been exemplary. All co-applicants signed
Partners Agreements with GANHRI for the implementation of the project and have been
adhering to this commitment in close collaboration with GANHRI. Much collaboration occurs
in the lead up, during and follow-up to bi-annual Bureau meetings, Annual meetings, and the
tri-annual International Conference. Regular joint activities have been carried out,
demonstrating a strong and effective partnership. These collaborative efforts have advanced
the grant's goals and strengthened the bonds between the involved entities. Examples of
successful joint activities include regional training workshops, coordinated advocacy
campaigns, and the development of shared resources and tools. These initiatives have been
instrumental in addressing common challenges and leveraging collective expertise to drive
meaningful change.

Some examples include but are not limited to:

e APF: An example of this collaboration is the regional accreditation workshop held in
Bangkok, which brought together representatives of NHRIs from across the Asia
Pacific region, including Thailand, Indonesia, Malaysia and Fiji. The event featured
expert facilitators from GANHRI and APF, who led sessions on best practices in human
rights advocacy, effective engagement with treaty bodies, and strategies for
strengthening NHRI operations. The workshop not only enhanced the knowledge and
skills of participants, but also fostered a strong sense of community and mutual support
among NHRIs. The joint efforts of GANHRI and APF have significantly advanced their
common goals, resulting in improved capacity and coordination among member
institutions and a unified approach to addressing regional human rights challenges.

e ENNHRI: Together, GANHRI and ENNHRI sent a letter to the Moldovan authorities
advocating for the implementation of the SCA's recommendations following the
Moldovan NHRI's accreditation. This joint effort resulted in a positive official response
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from the Moldovan Parliament, indicating their support for the proposed improvements.
Consequently, the State Budget Law was amended, leading to a partial increase in the
salaries of officials within the Office of the People's Advocate. This successful
collaboration underscores the strong partnership between GANHRI and ENNHRI,
highlighting their effectiveness in promoting and supporting NHRIs' adherence to
international standards.

¢ NANNHRI: The joint organisation of the regional webinar "Debrief for African NHRIs
on the Human Rights of Older Persons" on 6 October is an example of collaboration
between GANHRI and NANHRI. This online event identified opportunities for African
NHRIs to engage at the international, regional and national levels, as well as avenues
for their participation in UN forums and other platforms. The webinar summarised
discussions on the promotion and protection of the rights of older persons in Africa,
shared successful practices and addressed common challenges. This successful
event highlighted the strong and effective partnership between GANHRI and NANHRI
and demonstrated their commitment to promoting human rights through joint efforts.

o RINDHCA: The collaboration between GANHRI and RINDHCA has been
characterised by consistent support and advice provided to GANHRI and the SCA on
the accreditation process. RINHCA also made a significant contribution to the SCA
retreats in 2023 and provided key advice to GANHRI headquarters and the GANHRI
Bureau on SCA procedures and compliance with the Paris Principles. This effective
partnership has strengthened the operational and procedural effectiveness of GANHRI
and the SCA, underlining the strength of their joint efforts.

Communication: Frequent and effective

Communication between GANHRI and RNs has been both frequent and effective. Regular
meetings and updates ensure that all parties are well-informed and engaged. This robust
communication framework has facilitated the timely sharing of information, alignment of
activities, and resolution of emerging issues. The open and transparent communication culture
has also fostered trust and mutual respect among the entities.

Regular meetings for coordination and review have been integral, with regular face-to-face
meetings of all project stakeholders coinciding with the GANHRI Bureau Meeting and Annual
Meeting. These meetings serve as central platforms for aligning on annual objectives,
reaffirming strategic directions, addressing pertinent issues and assessing overall project
progress. During these meetings, exchanges between RNs and GANHRI promote knowledge
sharing, mutual learning and more effective collaboration. In addition, GANHRI facilitates
quarterly virtual meetings with the RNs, providing a space to take stock of project activities,
promote ongoing initiatives and resolve any outstanding issues.

Another proactive approach in the partnership is the Steering Committee meetings. Held in
May and December 2023 in New York and Copenhagen respectively, the meetings focused
on supporting GANHRI and the RNs in implementing their strategic plans and fostering
partnerships. These meetings resulted in concrete ways of working together and guided future
directions, in particular to improve coherence between GANHRI and the RNs.

In addition, quarterly project manager meetings between GANHRI and RNs provide a forum
for sharing experiences, discussing project activities and clarifying issues. Activities are
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continuously monitored against strategic objectives, with timelines set and subtasks
documented to ensure that progress and key developments are effectively tracked.

Coordination is further enhanced by sub-working groups focused on communication and
finance. The communication sub-group reviews partners' contributions to the project's
communication strategy, develops key messages and monitors communication targets. The
finance sub-group shares expertise on EU financial reporting and compliance, plans project
reporting and collaborates on financial issues. These sub-working groups maintain seamless
communication through a dedicated team group chat and quarterly meetings, ensuring a
cohesive, coordinated approach with a high level of technical expertise.

Alignment of Goals: High

The goals of the RNs are closely aligned with the overall objectives of the grant, resulting in
synergistic efforts and coherent strategies. The GANHRI Strategic Plan 2023-2027, developed
under the NHRI.EU.3 project, was developed in close consultation with Regional Networks
and subsequently endorsed by them. The implementation of the Strategy is shared by both
GANHRI and Regional Networks. Both RNs share a commitment to promoting and protecting
human rights, reflected in their strategic plans and operational activities. This alignment has
enabled the entities to work towards common goals, such as enhancing the capacity of NHRIs,
improving human rights monitoring and reporting, and advocating for policy changes at
national and regional levels. The coherence in their objectives has maximized the impact of
their efforts and ensured that resources are utilized efficiently

The follow-up to the Kyiv-Copenhagen Declaration, as well as the Marrakech Declaration on
HRDs, highlights a comprehensive implementation strategy shaped by both top-down and
bottom-up approaches, driven by the concerted efforts of GANHRI and the RNs. This dual
approach is informed by GANHRI's overarching global and regional strategic frameworks.
Through the 'top-down' approach, GANHRI and the RNs focus their energies on strengthening
the capacities of NHRIs, promoting their autonomy, knowledge base and organisational
effectiveness to effectively fulfil the mandate of human rights promotion and protection. At the
same time, the bottom-up dimension sees NHRIs engaging in collaborative efforts to share
knowledge and harmonise their voices to exert collective influence on regional and global
policy agendas. This multifaceted approach enables NHRIs to make substantive and expert
contributions to relevant discussions. At the macro level, GANHRI and RNs continue to forge
global partnerships that strengthen NHRI engagement with relevant UN bodies and regional
mechanisms. In line with the overarching global and regional action plans on human rights
defenders and civic space, this strategic alliance underscores a concerted commitment to
strengthen the capacities of participating NHRIs, GANHRI and RNs, thereby addressing
pressing challenges facing human rights defenders, including violations of civic space, climate
change, torture prevention, the SDGs and digital security.

Mutual Support: High

There is a consistent exchange of resources and support with RNs, significantly increasing
the impact of initiatives and fostering a collaborative environment. This mutual support is
evident in various forms, including technical assistance, capacity-building workshops, joint
initiatives, and coordinated advocacy campaigns. RNs regularly share best practices, provide
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peer-to-peer mentoring, and collaborate on funding proposals. This reciprocal support system
has enhanced the capabilities of individual entities and strengthened the overall network,
making it more resilient and responsive to emerging human rights challenges.

An important example is that RNs play a crucial role in providing mutual support to the SCA.
Through collaborative efforts and shared expertise, RNs contribute significantly to the
accreditation process and the overall effectiveness of the GANHRI-hosted SCA. One aspect
of this peer support is the exchange of best practice and experience between RNs. By sharing
insights into their respective accreditation processes, challenges and successes, RNs
facilitate learning and continuous improvement within the SCA. This collaborative approach
helps the SCA to refine its procedures and decision-making criteria, thus ensuring a fair and
rigorous accreditation process for NHRIs worldwide. Furthermore, important processes are
underway that further underscore and build upon this coordinated effort. These include the
ongoing review of GOs and the strengthening of support to NHRIs, as well as ongoing efforts
focusing on institutional issues related to accreditation, such as policy development.The
mutual support provided by the RNs to the SCA underscores the spirit of cooperation and
shared commitment to the promotion and protection of human rights worldwide. By leveraging
their collective expertise and resources, the RNs play an important role in strengthening the
SCA.

Overall Assessment

The relationship with the RNs is very positive, characterized by strong collaboration, effective
communication, aligned goals, and mutual support. The excellent collaboration between RNs
has led to successful joint initiatives that address common challenges and promote human
rights. Frequent and effective communication has kept all parties well-informed and engaged,
while the high alignment of goals has resulted in synergistic efforts and coherent strategies.
The consistent mutual support has amplified the impact of their initiatives and fostered a
collaborative environment conducive to achieving the grant's objectives.

In conclusion, the partnership between RNs under this grant agreement has been highly
successful. The strong collaboration, effective communication, aligned goals, and mutual
support have significantly contributed to the advancement of human rights in the regions
covered by the grant. This positive relationship serves as a model for future collaborations and
underscores the importance of working together to achieve common goals.

b) Assessment of relationship with State Authorities:

NHRIs are state authorities, and we therefore seek to advance the human rights agenda and
strengthen support for NHRIs by fostering dialogue, cooperation and mutual understanding.
These relationships help to shape the direction and effectiveness of our work.

The resolutions adopted by both the UN General Assembly and the 51st UN Human Rights
Council underscore the indispensable role of NHRIs in advancing critical agendas such as
climate change and sustainable development. With consensus and broad co-sponsorship
from States across regions, these resolutions not only recognise the central contributions of
NHRIs, but also reflect strong support for their participation in UN mechanisms.
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Furthermore, GANHRI has been working closely with the Permanent Mission of Germany to
the United Nations in New York and a group of like-minded countries, including Costa Rica,
Morocco and Qatar, on a draft resolution aimed at formalising the participation of NHRIs in
ECOSOC. This resolution would allow for the accreditation of NHRIs and grant them rights
such as seating and the ability to make statements in accordance with ECOSOC's rules of
procedure.

In addition, GANHRI has been proactive in the review process of ECOSOC and the High-
Level Political Forum on Sustainable Development, engaging with the co-facilitators of this
process and proposing language to ensure the participation of NHRIs. The European Union's
endorsement of this proposal reflects significant international support, despite the challenging
political climate that can hinder bold decisions.

These accomplishments highlight the growing recognition and support for NHRI engagement
in major UN processes from State authorities, reinforcing the strong relationship and trust that
States have in GANHRI's mission and effectiveness.

c) Relationship with other organizations involved in implementing the action:

The TriPartite Partnership to Support National Human Rights Institutions (TPP) stands as a
cornerstone alliance, formed in 2011 by UNDP, OHCHR, and GANHRI. This partnership
embodies a commitment to leveraging collective strengths in advancing the mandates of
NHRIs. Through strategic cooperation, joint advocacy efforts, and support for institutional
effectiveness, TPP fosters a robust framework for enhancing NHRIS' capacities globally.
Additionally, collaborative initiatives with UNEP further bolster the project's impact, particularly
in addressing climate change and environmental concerns.

Collaboration with a diverse array of organizations enriches our initiatives and amplifies our
impact. Partnerships with entities such as the APT and the OHCHR facilitate knowledge
exchange, joint advocacy efforts, and capacity-building initiatives. In collaboration with
UNHCR, GANHRI convened a roundtable to focus on issues of statelessness; hosted a high-
level event on the sidelines for International Migration Review Forum (IMRF) in May in New
York on NHRs and the Global Compact for Migration, with OHCHR and the Kingdom of
Morocco on migration. These collaborations underscore our commitment to supporting NHRIs
facing various challenges and advancing human rights globally.

d) Links and synergies with other actions:

Our collaborations extend beyond specific projects, encompassing civil society organizations.
By fostering synergies and maximizing collective efforts, we enhance our capacity to address
critical issues, deliver effective training programs, and advocate for human rights on a global
scale.

e) Building Upon/Complementing Previous EU Grants:

Building on the foundation laid by previous EU grants (NHRI.EU Phases 1 and 2), our current
efforts broaden the scope to include emerging challenges such as civic space, climate change
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and digitalisation. By complementing ongoing efforts and broadening our focus, we ensure
continuity and relevance in our efforts to strengthen NHRIs and promote human rights. The
new focus of this third phase on civic space and capacity building of GANHRI and NHRIs
brings added value and ensures sustainability of action.

VIIl.  Visibility

The visibility of the EU contribution to the action is ensured through a comprehensive
communication and branding strategy, including the following measures:

e Branding and logos: Project materials, including reports, presentations, training
modules and promotional items feature the EU logo and acknowledge EU support.

¢ Digital presence: The project website and social media channels consistently highlight
the EU contribution.

o Press releases and media coverage: Press releases and media statements about the
project always mention EU funding and support.

e Events and conferences: At project-related events, workshops and conferences,
banners, brochures and other materials with EU logo are also displayed at these
events.

o Publications: project publications display the EU logo and an acknowledgement of
support.

e Training and capacity building: Training materials and modules used in capacity
building activities for NHRIs explicitly acknowledge EU support.

e Collaborative branding: Collaboration with other partners, such as UN agencies and
NGOs, includes co-branding where the EU contribution is acknowledged in co-branded
materials and communications.

IX. Indicators and targets

As a part of the NHRI-EU Phase 3 project, indicators have been developed to track progress
against the project’s four objectives. The activities and initiatives undertaken by GANHRI and
the RNs have been summarised in the logframe below. The workplan for GANHRI and each
regional network for the third year of the project can be found in Annex A. Detailed reports of
individual activities can be found in Annex B.
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Table 1: Logframe: High-level indicators - Impact

Results chain Indicator Baseline Target Overall achievement
(value & reference (value & reference| 2022- 2024 (March)
ear) ear)
0O01.1: Increased participation |4 per year 30% increase each
OO1: Enhance the role of and recognition of NHRIs year 10
national human rights within UN and regional 8 by project end

institutions (NHRIs) and theirjgovernance frameworks
global and RNs in promoting

and protecting human rights

g 001.2: Number of new / A - status 86; B - status (123 by project en
of all individuals. upgraded/retained NHRIs 32 New: 4 / Upgraded 3/
established globally as *Accreditation status as Retained: 88 A
independent, pluralistic, of 28 December 2021 status 32 ‘B status’

accountable, and impartial
actors through robust SCA
process

001.3: Number of evidence of 0 4 5
changes in policies or
processes which support
protecting and promoting
human rights - following
inputs from GANHRI, RNs and

members

001.4: % increase in the 40% 50% by project The figures will be
participation of women in end available at the end of
trainings, workshops and the project.

meetings




SO1 Strengthen NHRI's
effectiveness to protect and
promote human rights
defenders and civic space;
support and protect NHRIs
when under threat in line
with the 2018 Marrakech
Declaration and follow-up
frameworks.

SO1.1: Number of NHRIs
reporting improved capacity to
promote and protect HRDs and
civic space

3
Reference year: 2021

12 per year on
average
36 by project end

The figures will be
available at the end of
the project.

SO1.2: Number of initiatives
that are implemented in follow-
up to the global and regional
action plans on human rights
defenders and civic space

3
Reference year: 2021

9 per year on
average
27 by project end

21

SO1.3: Number of NHRIs
reporting a positive change in
their support/operations in
relation to HRDs and civic
space as a result of project
support

05

40

The figures will be
available at the end of
the project.

SO1.4: Number of cases in
which inputs produced from
project support have been
recognised by national
governments / or regional and
international governing
bodies

12

SO1.5 Number of initiatives of
GANHRI and RNs to take
action to influence international
and regional human rights
mechanisms’ policies and
processes

45

10
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SO2 Strengthen the
accreditation process and
support the work of the Sub-
Committee on Accreditation
(SCA). Support the
establishment,
strengthening and
accreditation of NHRIs to be
in compliance with the Paris
Principles.

support have been
utilised/adopted by NHRIs in
their accreditation processes
and/or advocacy efforts with
government

year of the project
7 by project end

SO2.1 Number of NHRIs 0 12 per year on The figures will be

(newly established or existing) average available at the end of

reporting improved knowledge 36 by project end [the project.
enhanced skills to undertake

accreditation process and

Paris Principles owing to

GANHRI and RNs support

S0O2.2: % increase in the 20 20% increase on

amount of support (advisory average for each 168

services, year of the project

advocacy/recommendations 35 by project end

inputs) GANHRI / RNs to the

overall accreditation process.

Including to SCA & NHRIs

SO2.3 Number of cases in 4 20% increase on

which inputs made from project average for each 34

SO3 Enhance NHRIs’
effectiveness in identified
thematic areas to advance
sustainable development
through human rights.

which inputs made with project
support have been recognised
by African national govts /
regional governing bodies in
relation to SDGs 2030 and

African Agenda enhanced

SO3.1: Number of NHRIs ot 65 The figures will be
reporting improved institutional available at the end of
capacity in relevant thematic the project.

and functional priority areas as

a result of project support

SO3.2: Number of casesin  [0%? 5 12
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S03.3: Number of NHRIs
reporting a positive change in
their support/operations in
relation to relevant thematic
and functional priority areas as
a result of project support

013

40

The figures will be
available at the end of
the project.

GANHRI governance,
management and internal

communications

satisfaction / year

S0O3.4: % increase in the 8 per year 20 % increase on 9
number of network activities average for each
GANHRYI, in collaboration with year of the project
RNs and UN partners, 13 by project end
facilitates for NHRIs in relation
to a human rights based
approach to sustainable
development
S04 Continue strengthening [SO4.1: Number of inputs / 0% 6 per year
GANHRI and the four RNs, [recommendations 18 by project end 9
including their secretariats, |[implemented by GANHRI and
to be able to better serve RNs, for improved and
and support their member  |[enhanced processes and
NHRIs. systems which are identified
through project support
SO4.2: % increase in GANHRI [ 10 20 % increase on 7
coordination activities average for each
(meetings, guidelines, updates, year of the project
protocols, communication 17 by project end
tools) with RNs
SO4.3: Reported effective 0’ 75% reported The figures will be

available at the end of
the project.
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Table 2: Log-frame Outputs

Results chain Indicator Baseline Target Reported Reported values
(by end of | values Year 1 | Year 2
project) (GANHRI and | (GANHRI and 4
4 RNSs) RNs)

01.1 NHRIs’ 01.1.1: Number of participants | O 190 211 (125 200
capacity to promote | in males and 90 | (Male: 90; Female:
and protect HRDs /meetings/trainings on national females) 78; Unknown: 32)
and civic spaceis legislation and HRDs or HRDs
strengthened. and civic space (disaggregated

by sex and geographical

location)

01.1.2: Number of advisory 0 63 6 11

services (technical

papers/research/reports

/missions

/distance technical support,

etc) on promoting and

protecting HRDs and civic

space.7

01.1.3: Number of learning 0 3 1 3

courses developed and
expanded to facilitate NHRIs for
the promotion and protection of
HRDs rights.
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Results chain Indicator Baseline Target Reported Reported values
(by end of |values Year 1l | Year 2
project) (GANHRI and | (GANHRI and 4
4 RNSs) RNs)
01.1.4: Number of knowledge 0 3 2 5
management platforms
developed for strengthening
coordination with partners and
civil society
01.1.5: Number of Regional 0 5 2 Nil
Action Plans on HRDs and civic
space developed /updated
01.2 The capacity 01.2.1: Number of advisory 0 30 31 18
and coordination of | services (technical
GANHRI and the papers/research/reports
RNs to support /missions/distance technical
NHRIs facing support, meetings, etc) on
threats or other NHRIs facing threats,
forms of intimidation, or reprisals.
intimidations and
reprisals is further
enhanced.
01.2.2: Number of
engagements of GANHRI/RNs | 0 30/per year 29 11
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Results chain Indicator Baseline Target Reported Reported values
(by end of |values Year 1l | Year 2
project) (GANHRI and | (GANHRI and 4
4 RNSs) RNs)
at global and regional level on 90 by project
NHRIs under threat end
01.2.3: Number of inputs 0 45 16 5
(advocacy / policy
recommendations) to
international and regional
bodies/mechanisms to advocate
for stronger HRD protection
01.3 The capacity 01.3.1: Number of advisory 0 15 Nil 4
of NHRIs to services (technical
monitor online and | papers/research/distance
offline, investigate, | technical support) for online and
collect data, offline monitoring of civic space
monitor and report
on HRDs and civic
space, including
improved digital
security, is further
built.
01.3.2: Number of inputs 0 15 Nil Nil

(advocacy policy recomm.) to
international and regional
bodies/mechanisms to advocate
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Results chain Indicator Baseline Target Reported Reported values
(by end of |values Year 1l | Year 2
project) (GANHRI and | (GANHRI and 4
4 RNSs) RNs)
digitalisation /digital security
and human rights
01.3.3: Number of collaboration | O 1 Nil 1
groups of NHRIs on
digitalisation/digital security and
human rights are established
01.3.4: Number of participants | 0 150/300 Nil 168
from NHRIs / RNs attending (Target depends (Male: 36; Female:
meetings on exchanges of good on whether or not 58: Prefer not to
. . meeting is held in .
practices (disaggregated by sex person or virtual, disclose 3)
and geographical location) In person: 300;
Virtual: 150)
O1.4 The 01.4.1: Number of NHRIs 0 30 Nil Nil

coordinated
presence and

collective advocacy

of NHRIs at the

global and regional
level advanced and

inform global,
regional and

national norms and

which develop new or enhance
existing advocacy programs on
HRDs protection and
mechanisms
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Results chain

Indicator

Baseline

Target
(by end of
project)

Reported
values Year 1
(GANHRI and
4 RNs)

Reported values
Year 2

(GANHRI and 4
RNs)

standards on HRDs
and civic space,

01.4.2: Number of knowledge-
sharing platforms developed /
further utilised to facilitate
NHRIs work on HRDs

Nil

01.4.3: Number of advisory
services (technical
papers/research/reports
/missions

/distance technical support,
etc.) on promoting and
protecting HRDs and civic
space.

15

02.1 The
establishment,
strengthening and
accreditation
process of NHRIs
compliant with the
Paris Principles is
further enhanced.

02.1.1: Number of advisory
services (technical
papers/research/reports
/missions or distance technical
support, etc) to assisting NHRIs
(new or existing) on the Paris
Principles and GANHRI
accreditation process

60

69

40
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Results chain

Indicator

Baseline

Target
(by end of
project)

Reported
values Year 1
(GANHRI and
4 RNs)

Reported values
Year 2

(GANHRI and 4
RNs)

02.1.2: Number of inputs
(advocacy / policy
recommendations) by GANHRI
and its network to international
and regional
bodies/mechanisms and
national governments to
advocate on the establishment
and strengthening of NHRI (UN
and regional level)

45

45

02.2 The SCA is

further supported
and consolidated as

arobust and
trusted body.

02.2.1: Number of advisory
services (technical documents,
reports, analysis) to support the
SCA

10

37

02.2.2: Number of SCA retreats
and SCA sessions held

02.2.3: Number of training tools
developed for induction of new
SCA members and observers

1 (coordinated
by GANHRI)

Nil
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Results chain Indicator Baseline Target Reported Reported values
(by end of |values Year 1l | Year 2
project) (GANHRI and | (GANHRI and 4
4 RNSs) RNs)
02.2.4: Number of inductions 6 12 1 2
activities for new SCA members
and alternate members
02.3 NHRIs' 02.3.1: Number of advisory 0 18 22 23
capacity on the services (technical
Paris Principles is papers/research/reports
further built. /missions or distance technical
support, etc.) to support NHRIS'
capacity on the Paris Principles
(PP)or raise awareness to
promote PP
02.3.2: Number of participants | 0 80 31 people (21 127 NHRIs
from NHRIs attend trainings/ females and representatives
workshops/ meetings on 10 males) from | (Male: 30 ; Female:
accreditation (disaggregated by 12 NHRIs.? 18 ; Unknown: 79)
sex and geographical location)
3.1 NHRIs across all | 03.1.1: Number of NHRIs 60 100 1463 276

regions are
supported to further
enhance their

contributing to working groups
and other thematic groups
within GANHRI and RNs

2 Additionally: 1 event participated by ENNHRI.

3 Ibid.
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community of practices on
various thematic and core
functional areas are created /
maintained

Results chain Indicator Baseline Target Reported Reported values
(by end of |values Year 1l | Year 2
project) (GANHRI and | (GANHRI and 4
4 RNSs) RNs)
institutional
capacity in relevant
functional and
thematic areas.
687 people
120 120/300 (372 males 249
Target depends on | gnd 315
whether or not
03.1.2: Number of NHRI meeting is held in | females)*
representatives participating in [?eerrssc‘)’: grO\C/Ji;rt\L/ji?tlﬁgl‘:
webinars/meetings on thematic 120.
human rights topics
(disaggregated by sex and
geographical location)
03.1.3: Number of online 5 10 9 6

4 Additionally: 4 events participated by ENNHRI; 6 events participated by GANHRI.
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Results chain Indicator Baseline Target Reported Reported values
(by end of |values Year 1l | Year 2
project) (GANHRI and | (GANHRI and 4
4 RNSs) RNs)
03.1.4: Number of re-granting |0 5 2 3
initiatives implemented
03.2 NHRIs’ 03.2.1: Number of NHRI 0 70 374 people 95
capacity to representatives participating in (190 males
undertake trainings/meetings on and 184
their mandate as NPMs/torture prevention females; 110
NPMs is (disaggregated by sex and different
strengthened. geographical location) locations)
(APF/GANHRI)
03.2.2: Number of advisory 0 2 Nil 31
services (technical
papers/research/reports
/missions, distance technical
support, etc)
03.2.3: Number of online 0 2 Nil Nil
community of practices on
NHRIs-NPMs
03.3 Contribution 03.3.1: Number of stakeholders | 0 135 61 people (32 588

of NHRIs in
promoting
accountability
towards the

participating in
trainings/meetings
/stakeholder consultations

males and 29
females; 20
different
locations)
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Results chain

Indicator

Baseline

Target
(by end of
project)

Reported
values Year 1
(GANHRI and
4 RNs)

Reported values
Year 2

(GANHRI and 4
RNs)

Sustainable
Development Goals’
Agenda 2030 and
the African Agenda
2063 enhanced.

(disaggregated by sex and
geographical location)

03.3.2: Number of advisory
services (technical
papers/research/reports
/missions or distance technical
support, etc.) to inform
enhanced know-how on SDGs /
African Agenda 2063

23

27

03.3.3: Number of inputs
(advocacy, policy recommend.)
produced with project support
by NANHRI/African NHRIs to
advise African national and/or
regional

20

04.1 GANHRI and
the RNs’
organisational and
institutional
capacities are

04.1.1: Number of inputs
produced or tools developed to
enhance GANHRI, and RNs
capacities / implement their
respective strategic plans

20

40

11

23

89



Results chain Indicator Baseline Target Reported Reported values
(by end of |values Year 1l | Year 2
project) (GANHRI and | (GANHRI and 4
4 RNSs) RNs)
strengthened and
consolidated, with
the aim to
effectively
implement their
respective strategic
plans.
04.1.2: Number of participants | 120 300/150 758 people
for statutory meetings (In person: (374 males
(disaggregated by sex and 300; Virtual: and 384
geographical location) 150) females; 120
different
locations)
04.1.3: Number of updates and | 5 30 9 23
raising awareness activities
made by GANHRI and RNs to
their respective networks
04.2 GANHRI’'s 04.2.1: Number of social media | 5.4% On average GANHRI: 193910
core identity engagement: engagement | 5% Twitter: 157 impressions
further rate engagement | tweets (3.1% across 162 posts
clarified, rate for each engagement on Twitter/X.
valued and yeqr of the +835 22067
project followers) impressions
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Results chain Indicator Baseline Target Reported Reported values
(by end of |values Year 1l | Year 2
project) (GANHRI and | (GANHRI and 4
4 RNSs) RNs)
consistently LinkedIn: 15 across 88 posts
communicated. posts (8.20% on Linkedin.
engagement
+181
followers) . .
YouTube: 12 3137 views during
: the selected
videos (926 period and 115
views) subscribers on
YouTube
04.2.2: Number of total 1 million+ 35 % increase | GANHRI: 714.812 visits
page views of GANHRI website: for each year | 738,226 page during the
of the project views reporting period.
127,439
visitors
GANHRI:
220% increase
in page views
since 2020
04.2.3: Number of newsletters | 1400: 30% increase GANHRI: 330 3 newsletter: in
and internal mailings recipients News | for each year subscribers April, July,
letter of the project and 42% open | December 2023.
600: rate
Intern Regular Mailing to

members on
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Results chain Indicator Baseline Target Reported Reported values
(by end of |values Year 1l | Year 2
project) (GANHRI and | (GANHRI and 4
4 RNSs) RNs)
al mailing events and other
Reference important
information with
an average of
51.09% as open
rate and 2217
subscribers in
2023.
04.2.4: Number of 297k 10 % increase | GANHRI: 193910
engagements (post, replies, impressions; | per year Twitter: 157 impressions
queries, sharing of documents, | 1222 likes tweets; across 162 posts
etc) 165,264 on Twitter/X.
|mpres§|ons 72067
Linkedin: 15 impressions
posts; 13,141 across 88 posts
impressions on LinkedIn.
YouTube: 12
videos; 926
views

3137 views during
the selected
period and 115
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Results chain Indicator Baseline Target Reported Reported values
(by end of |values Year 1l | Year 2
project) (GANHRI and | (GANHRI and 4
4 RNSs) RNs)
subscribers on
YouTube
04.3 GANHRI’'s 04.3.1: Number of governance |0 6 Nil 3
governance and legal framework review
structure, including | processes completed to
relationship with strengthen the performance of
RNs, is optimised GANHRI
for greater
effectiveness.
04.3.2: Number of new 2 5 1 Nil
guidelines policies and tools
developed to enhance
GANHRI’s governance structure
and communications protocols
of GANHRI and the RNs
04.4 Effective 04.4.1: Number of Monitoring, 3 5 Nil

monitoring,
evaluation and
learning systems
strengthened.

Evaluation, and Learning
Framework tools are
developed/enhanced
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Results chain Indicator Baseline Target Reported Reported values
(by end of |values Year 1l | Year 2
project) (GANHRI and | (GANHRI and 4
4 RNSs) RNs)
04.5 New strategies | 04.5.1: Number of new 4 5 6 1
developed, and strategic plans developed, or
existing ones existing enhanced
enhanced.
04.5.2: Number of tools 2 5 1 4
developed / enhanced
04.5.3: Number of stakeholders 100 150 145 5
participating in consultations for
the development of new
strategic plan or
operationalisation of current
plans
05.0.1: Number of yearly 1 4 1 1
05.0 Project coordination and review
management meetings with regional partners
05.0.2: Number of monthly 0 At least 1 per 14 14
management meetings with co month per
implementing partners partner
05.0.3: Number of quarterly e- | 0 6 Nil 3

meetings between GANHRI and
RN organised.
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05.0.4: Number of centralised
financial audits organised by
GANHRI

Nil

05.0.5: Number of external
evaluations conducted

Nil

05.0.6;: Number of annual
project progress reports
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Annex A: GANHRI and RNs work plan for the third year of the project
Year 3
Month
Activity 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Implementing
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar body
Outputs Specific Objective 1
Strengthen NHRI’s effectiveness to protect and promote human rights defenders and civic space; support and protect
NHRIs when under threat in line with the 2018 Marrakech Declaration and follow-up frameworks.
1.1 NHRIs’ GANHRI
capacity to A.1.1.1: Disseminate and raise GANHRI

promote and
protect HRDs
and civic
space is
strengthened.

awareness on the Action Plan on
HRDs and civic space among
NHRIs and HRDs and organise
peer learning workshops on the
development of positive narratives
on HRDs; encourage states’
ratification of relevant treaties.

A.1.1.2: Create online capacities GANHRI
building workshops and tools for
NHRIs’ safe and enabling
engagement with defenders at risk.
Focus in particular on women
human rights defenders as well as
for the advocacy for national
legislation on HRDs and on duty of
vigilance and corporate social
responsibility to provide legal
grounds for the inclusion of HRDs.

96



Year 3

Activity

A.1.1.3: Develop tools, guidance
and indicators frameworks to guide
NHRIs monitoring and data
collection and conduction of
inquiries.

Implementing
body

A.1.1.4: Organise regular
meetings, guidance and advices to
support NHRIs, HRDs and CSOs.

GANHRI

A.1.1.5: Production and promotion
of narratives and reports along with
the creation of knowledge
platforms for strengthening of the
coordination with UN partners and
with civil society.

GANHRI

APF

GANHRI

A.1.1.6: Expand learning course
content, on the promotion and
protection of the rights of HRDs, to
include engagement with CSOs,
regional bodies and international
mechanisms; and strengthen
online community of practice.

A.1.1.7: Develop learning course
for NHRI facilitation of relocation
and respite of HRDs, including

APF

APF
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Year 3

Month

Activity

Apr

mentoring and online community of
practice.

Sep | Oct

Nov

Dec

10
Jan

11
Feb

12
Mar

Implementing
body

A.1.1.8: Develop Terms of
reference and hold elections for
APF Working Group on HRDs.

A.1.1.9: Hold biannual meetings of
APF Working Group on HRDs.

APF

A.1.1.10: Publish and disseminate
Annual reports on HRDs by APF
Working Group on HRDs.

APF

A.1.1.11: Develop data and
regional framework.

APF

A.1.1.12: Develop learning course
for NHRIs on contributing to the
data framework for HRDs.

A.1.1.13: Develop and disseminate
‘reporting dashboard’ with monthly
reports.

APF

APF

A.1.1.14: Baseline assessment of APF
the APF’s RAP on HRDs.
A.1.1.15: Develop a MEAL plan to APF

monitor, evaluate, learn and report
on the impact framework of the
APF’s RAP on HRDs

ENNHRI
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Year 3

Activity

A.1.1.16: Further developing the
online resource and capacity
building material for NHRIs, e.g. in
area of HRDs and how to enable
space for civil society

Implementing
body

A.1.1.17: Review, updating and
implementation of ENNHRI
Regional Action Plan on
Marrakech Declaration.

ENNHRI

NANHRI

ENNHRI

A.1.1.18: Support NHRIs to
monitor and report on civic space
through adoption of HRD laws and
policies®.

A.1.1.19: Disseminate/ raise
awareness on Marrakech
Declaration to NHRIs and HRDs.

NANHRI

A.1.1.20: Develop scorecards to
assess implementation of
Marrakech Declaration.

NANHRI

A.1.1.21: Organise workshops for
NHRIs to train on the use of the

NANHRI

5 The activity description has been revised to more accurately reflect its objectives. The updated wording ensures clarity and alignment with our goals.

NANHRI
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Year 3

Month

Activity

Apr

May

Jun

Jul

Aug

scorecard to monitor the
implementation of the Marrakech
Declaration®

A.1.1.22: Induction of new
commissioners on their roles and
responsibilities’

Sep | Oct

Nov

Dec

10
Jan

11
Feb

12
Mar

Implementing
body

NANHRI

A.1.1.2.3: Support strengthening of
complaints handling mechanisms
and response to HRDs under
threat.

NANHRI

A.1.1.2.4: Publicise/ awareness
raising on the principles and
ACtHPR advisory opinion.

A.1.1.25: Advocate African
governments to ratify and
implement international human
rights instruments on protection of
HRDs.

RINDHCA

A.1.1.26: Implementation of a
model for mixed oversight
(NHRI/Civil Society) of public

NANHRI

NANHRI

RINDHCA

6 The activity has been updated to better align with our current priorities and objectives. Instead of focusing broadly on reviewing national protection systems for HRDs, the new wording specifies
training on using the scorecard to monitor the implementation of the Marrakech Declaration. This ensures a more targeted and measurable approach to our work with NHRIs.

7 The activity has been revised to focus on the induction of new commissioners on their roles and responsibilities. This change ensures that new commissioners are adequately prepared to fulfill
their duties effectively, which is essential for the overall capacity and responsiveness of NHRIs.
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Year 3

Activity

policies, regulations and judicial
decisions that affect the exercise of
the defense of human rights.

A.1.1.27: Elaboration of a model
for national reports on the situation
of human rights defenders.

A.1.1.28: Organise webinars,
meetings, and capacity building
activities on HRDs and civic space.

A.1.1.29: Produce and promote
positive narratives, reports,
position papers, methodology,
advocacy statements, along with
the creation of a knowledge
sharing platform for the
strengthening of the coordination
with UN partners and with civil
society organisations and to
influence the global and regional
agenda on HRDs, civic space and
rule of law.

A.1.1.30: Produce an annual
report on the state of threats to

Jan | Feb | Mar

Implementing
body

RINDHCA

RINDHCA

RINDHCA

RINDHCA
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Year 3

Month
Activity 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Implementing
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar body
human rights defenders in the
Americas.
1.2 The ALL
capacity and A.1.2.1: Prepare and share GANHRI and
coordination of | submissions and reports to RNs
GANHRI and relevant UN bodies and
the regional mechanisms on attacks against
networks to HRDs, including NHRIs.
support NHRIs | Submission to the ASG on HR for
facing threats | the annual report on reprisals;
or other forms | engagement and contributions to
of thematic reports, resolutions,
intimidations events; ongoing engagement with
and reprisals the UN SR on human rights
is further defenders and with similar regional
enhanced. mechanisms, where they exist.
A.1.2.2: Various advocacy GANHRI and
activities at the UN in Geneva and RNs
New York. Advocacy with relevant
regional bodies (EU Special
Representative on HR, Council of
Europe, African Union,
Interamerican system).
A.1.2.3: Organise/facilitate/engage GANHRI and

in regular coordination meetings

RNs
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Year 3

Activity

with relevant UN actors at global,
regional and national levels
involved in the protection of the
NHRIs, based on the protocol with
OHCHR and UNDP.

Implementing
body

A.1.2.4: Ongoing engagement with
the EU delegations and with the
EEAS focal points on NHRIs at risk
(early warning, prevention).

A.1.2.5: Develop/improve/review
internal guidelines, policies on
support to NHRIs under threat.

GANHRI and
RNs

A.1.2.6: Reactive support to
NHRIs at risk / under threat
(opinions, statements, letters to
national authorities).

GANHRI, RNs
and UN
partners

A.1.2.7: Review of key items
arising when NHRIs challenged
and under threat, in consultation
with members, for prepared
approach.

GANHRI and
RNs with the
support of the
EU and the
UN partners

RINDHCA

GANHRI and
RNs

RINDHCA

103



Year 3

Activity

A.1.2.8: Establishment of a
Regional Advisory Council to
strengthen the work of human
rights defenders and protect them
from threats.

Implementing
body

A.1.2.9: Reactive support to
NHRIs at risk / under threat
(opinions, statements, letters to
national authorities).

RINDHCA

A.1.2.10: Development of
appropriate channels for NHRIs to
communicate to the RINDHCA
threats to human rights defenders
that they observe in their
jurisdiction.

RINDHCA

1.3 The
capacity of
NHRIs to
monitor online
and offline,

GANHRI

RINDHCA

A.1.3.1: Develop tool, guidance
and indicators frameworks to guide
NHRIs monitoring and data
collection and conduction of

GANHRI in
collaboration
with OHCHR
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Year 3

Month
Activity 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Implementing
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar body

investigate, inquiries, in collaboration with the
collect data, UN (OHCHR).
monitor and A.1.3.2: Support the establishment Completed GANHRI with
report on of a collaboration group of NHRIs the support of
HRDs and civic | for the sharing of good practices expert NHRIs
space, and lessons on digitalisation/digital
including security and human rights.
improved APF/NANHRI

digital security,
is further built.

A.1.3.3: Develop data and regional APF /
framework to better document NANHRI
human rights issues.

A.1.3.4: Develop learning course APF /
for NHRIs on contributing to the NANHRI
data framework for HRDs.

A.1.3.5: Research and advocacy APF

campaign on digital security for
NHRIs in the Asia Pacific.

A.1.3.6: Small grants program to
support improved digital security
for NHRIs in the Asia Pacific.

ENNHRI

A.1.3.7: Integration of HRD and
enabling space for civil society in
annual human rights and rule of
law monitoring by NHRIs;

APF

ENNRHI
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Year 3

Activity

meetings, reporting, related
submission and advocacy

Implementing
body

RINDHCA

A.1.3.8: Organisation of the
Regional Seminar "Lessons
Learned in the Implementation of
International Instruments for the
Protection of Human Rights
Defenders: the role of the NHRIs in
the Americas".

A.1.3.9: Create and maintain a
database on Human Rights
Defenders in the Americas with a
gender and intersectionality
approach.

RINDHCA

A.1.3.10: Systematisation and
cataloguing of threats to NHRIs in
the Americas.

RINDHCA

A.1.3.11: Documentation of
relevant practices relating to threat
assessment, trend identification,

RINDHCA

RINDHCA
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Year 3

Month
Activity 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Implementing
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar body
early warning systems and
monitoring.
1.4 The ALL
coordinated A.1.4.1: Produce and promote GANHRI and
presence and positive narratives, reports, RNs
collective position papers, methodology,
advocacy of advocacy statements, along with
NHRIs at the the creation of a knowledge
global and sharing platform for the
regional level strengthening of the coordination
advanced and | with UN partners and with civil
inform global, | society organisations and to
regional and influence the global and regional
national norms | agenda on HRDs, civic space and
and standards | rule of law.
on HRDs and ENNHRI
civic space. A.1.4.2: Advocacy on stronger ENNHRI
HRD protection mechanisms,
including NHRIs, in cooperation
with civil society.
Outputs Specific Objective 2

Strengthen the accreditation process and support the work of the Sub-Committee on Accreditation (SCA). Support
the establishment, strengthening and accreditation of NHRIs to be in compliance with the Paris Principles.

ALL




Year 3

Activity

2.1 The
establishment,
strengthening
and
accreditation
process of
NHRIs
compliant with
the Paris
Principles is
further
enhanced.

A.2.1.1: Organise high-level
dialogues, meetings and events
with or in countries where NHRIs
are being established in
collaboration with UN partners,
regional networks, CSOs and other
stakeholders.

Implementing
body

A.2.1.2: Broker technical
assistance to governments to
establish new NHRIs where there
are none and ensure their
compliance with the PP and SCA
jurisprudence.

GANHRI, RNs
in
collaboration
with EU and
UN partners

A.2.1.3: Provide tailored support to
NHRIs undergoing the
accreditation process, including
support in promoting
implementation of SCA
recommendations through both
technical assistance and advocacy
with decision makers

GANHRI, RNs
in
collaboration
with EU and
UN partners

A.2.1.4: Engage with relevant UN
mechanisms and processes to
advocate for the establishment and
strengthening of NHRIs (HRC

GANHRI,
RNs, in
collaboration
with the SCA
Secretariat

GANHRI and
RNs
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Year 3

Activity

special procedures, UPR). Also
engage with relevant regional
mechanisms where they exist.

2.2 The SCA is
further
supported and
consolidated
as arobust
and trusted
body.

GANHRI/ALL

A.2.2.1: Provide technical support
for supporting the SCA
Chairperson and members.

A.2.2.2: Hold regular retreats for
the SCA members and observers,
and contribute to agreed actions to
continue strengthening the SCA
and accreditation process.

A.2.2.3: Develop training tools and
conduct capacity development
(induction) activities for new SCA
members and alternate members
in collaboration with the regional
networks and/or the SCA
Secretariat.

Jan | Feb | Mar

Implementing
body

GANHRI

A.2.2.4: Participate in SCA
sessions (2 times a year) and other
meetings and retreats.

GANHR/ALL

GANHRI, RNs
in
collaboration
with the SCA
Secretariat

GANHRI
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Year 3

Activity

Apr

May

2.3 NHRIs’

capacity on the

Paris
Principles is
further built.

A.2.3.1: Development and
publication of good
practices/guidance tools for NHRIs
undergoing accreditation.

A.2.3.2: Continue developing an
online repository with the
jurisprudence of the SCA with the
aim of supporting NHRIs during the
process of
accreditation/reaccreditation and to
support updating and further
developing SCA jurisprudence
(GOs, Practice Notes, and other).

A.2.3.3: Organise regular
workshops on accreditation for
NHRIs at regional level.

A.2.3.4: Ongoing provision of
advice from the regional networks
and from GANHRI to NHRIs
scheduled for review, in
collaboration with the SCA
Secretariat (drafting of
submissions, statement of

Implementing
body

GANHRI, RNs
in
collaboration
with the SCA
Secretariat

Completed

GANHRI in
collaboration
with the SCA
members and
with the
support of the
Norway NHRI

Led by RNs
with the
support of
GANHRI

GANHRI, RNs
in
collaboration
with the SCA
Secretariat
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Year 3

Activity

Implementing
body

compliance and other relevant
documentation and reports).

A.2.3.5: Support NHRIs in
following up on the SCA outcomes
and recommendations, including
technical support and advocacy
with national authorities.

GANHRI and
RNs

ENNHRI

A.2.3.6: Review of Accreditation
Support Group (ASG) membership
and approach, online meetings of
ASG and Ad-hoc exchanges on
relevant topics.

ENNHRI

A.2.3.7: Providing expertise to
NHRIs to follow-up on SCA
recommendations, especially to B-
status NHRIs and related missions
to follow-up to recommendations

ENNHRI

A.2.3.8: Encourage and support
observer NHRIs that are applying
for first time in line with
requirement under ENNHRI's
Statute.

ENNHRI

A.2.3.9: Campaigns on Paris
Principles giving NHRIs quality
stamp, and advocacy at national

ENNHRI
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Year 3

Activity 11 | 12 | Implementing
Feb | Mar body

level to raise awareness on the

PPs.

RINDHCA

A.2.3.10 RINDHCA works with RINDHCA
GANHRI to ensure that the
accreditation process is credible
and based on independent,
objective, and qualitative
assessments, reflecting the
principle of procedural fairness, in
close collaboration with the UN

Human Rights Office.

A.2.3.11 Organise regular RINDHCA
workshops on accreditation for

NHRIs in the Americas

Outputs Specific Objective 3
Enhance NHRIs’ effectiveness in identified thematic areas to advance sustainable development through human rights.

3.1 NHRIs GANHRI

across all A.3.1.1: Undertake capacity GANHRI and
regions are building activities (webinars, online UN partners
supported to trainings, practical guidance,

further community of practices);

enhance their | coordination and networking
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Year 3

Activity

Implementing
body

institutional
capacity in
relevant
functional and
thematic areas.

activities; advocacy initiatives; to
enhance NHRIs’ role in monitoring
and reporting on climate change
and other environmental issues in
collaboration with the dedicated
NHRI Caucus and with the UN
partners.

A.3.1.2: Continue developing new
and maintain existing online
community of practices on
thematic and functional areas of
relevance for NHRIs. Assign
resources to continue feeding and
stimulating online discussions.

GANHRI

A.3.1.3: Continue to organise
regular webinars, online meetings,
knowledge exchanges and other
activities to support the peer
learning and exchange among
NHRIs.

GANHRI and
partners

A.3.1.4: Continue to provide
support to Working Groups, task
forces and other thematic and ad
hoc groups, at global and regional
level where they exist, facilitating
meetings and exchanges

GANHRI




Year 3

Activity Implementing

body

supporting the development and
implementation of their workplans.

GANHRI and
partners

A.3.1.5: Organise meetings,
capacity building, peer exchanges
on various thematic issues.

ENNHRI

A.3.1.6: Explore mechanisms such ENNHRI
as regranting, peer exchanges and
consultancies and subsequent
implementation in line with

member inputs.

A.3.1.7: Data collection, analysis ENNHRI
with recommendations for NHRIs
potential role on emerging issue for

NHRIs in Europe

A.3.1.8: Annual meetings for head ENNHRI
of institutions, senior and expert
staff on emerging human rights

concerns.

RINDHCA

A.3.1.9: Technical advice is RINDHCA
provided to NHRIs to promote the
design and implementation of

National Action Plans on business

and human rights in their countries.
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Year 3

Activity

A.3.1.10 Maintenance of a
database of existing National
Action Plans in the Americas.

A.3.1.11 A strategy is in place to
disseminate the Guiding Principles
on Business and Human Rights
adopted by the United Nations;
Organisation of dialogue sessions
between the public and private
sectors, civil society, UN agencies
and other strategic partners on
ways to achieve sustainable
development.

A.3.1.12: A joint response strategy
to the human mobility crisis in the
Americas is in place; Design of a
protocol for the care and protection
of the rights of the migrant or
refugee population.

A.3.1.13: Maintenance of a
database with the focal points in
each NHRI on issues of human
mobility and migrant population, so

Nov | Dec | Jan | Feb | Mar

Implementing
body

RINDHCA

RINDHCA

RINDHCA

RINDHCA
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Year 3

Activity

that the RINDHCA serves as a
bridge for coordination between
border countries that need to
coordinate joint actions.

A.3.1.14: NHRIs are supported in
their mission to monitor political
rights in their countries;
Establishment of an electoral
observatory to accompany NHRIs
in the protection of political rights;
Elaboration of a manual on
accompaniment in electoral
processes; Preparation of an
annual report on incidents in
electoral processes.

3.2 NHRIs’
capacity to
undertake their
mandate as
NPMs is
strengthened.

GANHRI/APF

Implementing
body

RINDHCA

A.3.2.1: Organise an NHRIs-NPMs
forum to exchange on good
practices and lessons and thus
contribute to enhance the role of
NHRIs to prevent torture, in
collaboration with relevant UN
bodies and mechanisms and
CSOs.

Completed

GANHRI and
RNs in
collaboration
with UN and
selected
CSOs
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Year 3

Month
Activity 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Implementing
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar body
A.3.2.2: Engage actively with the GANHRI
Africa Network of NPMs and follow
up on all collaborative activities®.
A.3.2.3: Prepare a toolkit of good APF
practices and case studies for
NHRIs-NPMs.
3.3 GANHRI and all RNs
Contribution of | A.3.3.1: Organise workshops for 5
NHRIs in NHRIs on the operationalisation of GANHRI and
promoting the Merida Declaration on the Role RNs
accountability | of NHRIs in Promoting and
towards the Monitoring SDGs.
Sustainable A.3.3.2: Train 20 Commissioners NANHRI
Development on the linkage between human
Goals’ Agenda | rights and SDGs.
2030 and the A.3.3.3: Train 5 NHRIs on how to NANHRI
African engage parliament on SDGs as
Agenda 2063 per the provisions of the Belgrade
enhanced. Principles.
A.3.3.4: Hold a High-Level NHRI GANHRI and
dialogue forum on enhancing RNs

synergy with the Pan-African
parliament and African NHRIs in

8 The activity has been updated to emphasize active engagement with the Africa Network of NPMs and follow-up on all collaborative activities. This shift from building an online
community to direct engagement ensures more immediate and effective collaboration and support among NHRIs and NPMs.
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Year 3

Month

Activity

Apr

May

Jun

Jul

Aug

monitoring the implementation of
the SDGs and Agenda 2063°.

Sep | Oct

Nov

Dec

10
Jan

11
Feb

12
Mar

Implementing
body

A.3.3.5: Conduct regional
Exchange Workshop on African
National Human Rights Institutions’
Engagement in Sustainable
Development Processes.

NANHRI

A.3.3.6: Promote African NHRIs’
delegates (commissioners and
staff) participation in the annual
sessions of the Africa Regional
Forum on Sustainable
Development (ARFSD).

NANHRI

A.3.3.7: Support select NHRIs to
participate and engage during the
ordinary session of the African
Commission.

A.3.3.8: Tools are in place to
accompany NHRIs in their
monitoring mandate to act as
advisors in the defense of human
rights and the SDGs of the 2030
Agenda; Design and maintenance
of an observatory to monitor

NANHRI

GANHRI and
RNs

9 The activity has been refined to focus on holding a High-Level NHRI dialogue forum to enhance synergy with the Pan-African Parliament and African NHRIs. This adjustment
highlights the importance of high-level engagement and collaboration, ensuring a more cohesive approach to monitoring the implementation of the SDGs and Agenda 2063.
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Year 3

Activity Implementing

body

compliance with the SDGs of the
2030 Agenda; Development of a
handbook highlighting what is
needed to achieve the SDGs of the
2030 Agenda.

A.3.3.9: Instruments are in place to RINDHCA
follow up on IACHR
recommendations and support
NHRIs in their implementation;
Monitoring of the
recommendations made by the

IACHR to the countries.

Outputs Specific Objective 4
Continue strengthening GANHRI and the four regional networks, including their secretariats, to be able to better serve
and support their member NHRIs.
4.1 GANHRI GANHRI
and the A.4.1.1: Continue organising GANHRI in
regional network’s activities online or in- collaboration
networks’ person, such as Bureau meetings with OHCHR

organisational
and
institutional

(twice a year), Annual meetings
(once a year), International
Conferences (tri-annual), in
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Year 3

Activity

Implementing
body

capacities are
strengthened
and
consolidated,
with the aim to
effective
implement
their
respective

strategic plans.

respect of the provisions of the
GANHRI Statute.

NANHRI

A.4.1.2: Monthly updates and
information exchange with NHRIs
regarding GANHRI’s work and its
policy on HRDs.

NANHRI

APF

A.4.1.3: Review and implement
enhanced financial management

and reporting systems for the APF.

APF

ENNHRI

A.4.1.4: Participation in GANHRI
meetings.

ENNHRI

A.4.1.5: Regular coordination with
GANHRI and regional networks.

ENNHRI

A.4.1.6: Develop and maintain
knowledge management
system(s).

ENNHRI

A.4.1.7: Review of the result-
oriented monitoring system,
develop a new approach to
“learning”.

ENNHRI

A.4.1.8: Reinforcing the ENNHRI
Hub by developing new data tools

ENNHRI
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Year 3

Activity

and automations, and promote
their usage by NHRIs

Implementing
body

RINDHCA

A.4.1.9: RINDHCA adopts and
implements relevant internal
processes and policies, building
staff capacity after identifying the
needs to be met.

A.4.1.10: RINDHCA's governance
structure is optimised to increase
its effectiveness, responding to
lessons learned.

RINDHCA

A.4.1.11: RINDHCA assesses its
financial position and develops and
adopts a strategy to increase its
financial position and reduce risk
factors or instability.

RINDHCA

A.4.1.12: RINDHCA ensures that
member NHRIs can patrticipate in
RINDHCA's activities, regardless
of their location, language, or
available resources, with the aim of
RINDHCA covering the whole of

RINDHCA

RINDHCA
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Year 3

Activity

the Americas; A system is
established to collect input from
NHRIs on a regular basis to
strengthen the organisational
structure of RINDHCA and ensure
that it is responsive to the needs of
member bodies.

4.2 GANHRI's
and regional
networks core
identity further
clarified,
valued and
consistently

communicated.

GANHRI

A.4.2.1: Implement the
communication and social media
engagement plan, through issuing
regular electronic newsletters;
producing videos; collecting and
disseminating case studies from
NHRIs; using various internal
communications channels (mailing,
chats, SharePoints, shared
calendars, and other).

A.4.2.2: Continue improving
website accessibility and
information sharing with members
and partners through mailing and
dedicated internal communications
tool.

RINDHCA

Jan | Feb | Mar

Implementing
body

GANHRI

GANHRI
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A.4.2.3 Develop and implement a
communication strategy.

RINDHCA

A.4.2.4 |dentification and
systematisation of a stakeholder
network for communication actions
to ensure that these reach relevant
entities and representatives.

RINDHCA

A.4.2.5 Implementation of periodic
assessments of the communicative
reach and readability of
RINDHCA's identity and mission.

RINDHCA

4.3 GANHRI’s
governance
structure,
including
relationship
with regional
networks, is
optimised for
greater

effectiveness.

GANHRI/ALL

A.4.3.1: Set up a task force within
the GANHRI Bureau led by an
external facilitator and supported
by the Head Office, to review
GANHRI’s governance structure
and legal framework.

GANHRI and
RNs

A.4.3.2: Based on the review of
GANHRI’s governance, develop
guidelines on roles and
responsibilities of the various
bodies.

GANHRI

A.4.3.3: Establish a task force to
review coordination procedures
and communications protocols of

GANHRI and
RNs

123



Year 3

Activity

Apr

May

Jun

Jul

Aug | Sep | Oct

GANHRI and the regional
networks.

A.4.3.4: Continue strengthening
online communication channels
and tools to facilitate and ease the
information flow and awareness of
GANHRI and the regional
networks.

4.4 Effective
monitoring,
evaluation and
learning
systems
strengthened.

GANHRI

A.4.4.1: Develop an appropriate
MEAL framework for the GANHRI
Strategic Plan identifying indicators
to measure impact. °.

ENNHRI

A.4.4.2: Enhancing M&EL,
knowledge management, financial
and grant management of
ENNHRI.

4.5 New
strategies
developed and
implemented

GANHRI

Nov | Dec | Jan | Feb | Mar

Implementing
body

GANHRI

GANHRI

ENNHRI

A.4.5.1: Develop and implement a
new strategic plan for the period
2023-2025, based on the current
strategic plan.

GANHRI and
partners

10 The activity has been updated to develop an appropriate Monitoring, Evaluation, Accountability, and Learning (MEAL) framework specifically tailored for the GANHRI Strategic Plan. This
adjustment aims to identify key indicators that will effectively measure the impact of initiatives, ensuring strategic alignment and focused evaluation of performance and programming.
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Year 3

Month
Activity 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Implementing
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar body
ENNHRI

A.4.5.2: Operationalisation of new
strategy, Preparation new strategic
plan process, development of
members’ survey, internal impact
and external context analysis.

ENNHRI

RINDHCA

A.4.5.3: RINDHCA develop an
overall calendar of RINDHCA and
NHRI activities, including the
General Assembly and other
events, and communicate it to
member NHRIs.

RINDHCA

A.4.5.4: Production of a regular
newsletter with information of
interest to NHRIs that are part of
the network.

RINDHCA

A.4.5.5: Maintenance of a
database of focal points in each
NHRI and strategic partners of the
United Nations.

RINDHCA
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Year 3

Activity

A.4.5.6: Development of a map of
actors based on the priorities
defined for the years 2022 and
2024.

A.4.5.7: Encourage cooperation
with different actors to take
advantage of the complementarity
of their mandates and voices to
ensure maximum protection of
NHRIs. This may include
conducting missions to states,
including at a high level and at
short notice, when an NHRI is
under threat.

A.4.5.8: Organise/facilitate/engage
in regular coordination meetings
with relevant UN actors at global,
regional, and national levels
involved in the protection of the
NHRIs, based on the protocol with
OHCHR and UNDP.

Nov | Dec | Jan | Feb | Mar

Implementing
body

RINDHCA

RINDHCA

RINDHCA
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Year 3

Month
Activity 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Implementing
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar body
Output Project management
Project A.5.1.1: Sensitise co-implementing Completed GANHRI and
management partners to project implementation RNs
requirements
A.5.1.2: Organise regular GANHRI,
coordination and review meetings RNs, Steering
with all partners at the Steering committee,
Committee and the Management Management
Committee level. committee
A.5.1.3: Organise teleconferences GANHRI and
between GANHRI and co- RNs
applicants altogether on quarterly
basis
A.5.2.4 Sub-working groups on GANHRI and
main strategic objectives (3), RNs
finance and communications are
established and collaborate on
project implementation
A.5.2.5 Regular reporting: bi-annual GANHRI and
financial progress reports RNs
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A.5.2.7: Attend EC meetings as
relevant.

A.5.2.8: Run financial audits of
partners and GANHRI annually.

GANHRI and
RNs

Ab.2.9: Conduct a final external

evaluation of the project in 2025.

GANHRI and
RNs

External
evaluators,
GANHRI and
RNs

128



Annex B: List of sources and means of verification for the high-level indicators from April 2022 to March 2024

Data collection for high level indicators

GANHRI

Results chain

Indicator

Contribution

Source and mean of verification

Overall Objective /Impact:
Enhance the role of
national human rights
institutions (NHRIs) and
their global and RNs in
promoting and protecting
human rights of all
individuals.

0O01.1: Increased
participation and
recognition of NHRIs
within UN and regional
governance frameworks

1. The resolution adopted by the 51st UN Human Rights

Council in October 2022 welcomed the critical
contributions of NHRIs in monitoring, reporting and
advising governments and other stakeholders on climate
action that is based on human rights. Led by Australia,
the resolution was adopted by consensus and with a
broad co-sponsorship from states from all regions, and
equally enjoyed strong support from civil society

alike. GANHRI submitted written comments on the draft
resolution

The UN General Assembly resolution was adopted by
consensus on 19 December, 2023 with broad co-
sponsorship by States from all regions. This resolution
recognised the critical role of NHRIs in advancing the
2030 Agenda for Sustainable Development, particularly in
addressing climate change and its impacts. GANHRI
submitted written comments on the draft resolution and
held consultations with the Climate Change Caucus,
promoting cooperation and consensus-building among
stakeholders.

A number of NHRIs participated and submitted
statements during HRC49, 50 and 51 in 2022. GANHRI,
together with OHCHR, coordinated the participation of
NHRIs from different regions during these sessions,
enabling engagement on thematic and country-specific
issues in Geneva:
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https://ganhri.org/wp-content/uploads/2022/10/HRC51-resolution-L.16-Rev.1-as-orally-revised.pdf
https://ganhri.org/wp-content/uploads/2022/10/HRC51-resolution-L.16-Rev.1-as-orally-revised.pdf
https://ganhri.org/un-resolution-on-nhris-2023/
https://ganhri.org/49th-session-of-the-human-rights-council/
https://ganhri.org/50th-session-of-the-human-rights-council/
https://ganhri.org/51th-session-of-the-human-rights-council/

Country situations including Ukraine, Philippines and
Afghanistan.

Unilateral coercive measures and arbitrary detention;
slavery and the role of civil society; older persons;
privacy; reprisals; commissions of inquiry and other
reports.

In 2023, various NHRIS patrticipated and delivered a
statement during the HRC52, 53, 54, 55 on:
e Torture and ill treatment; human rights defenders;
reprisals; commission of enquiries, NHRIS and
Climate; NHRIs and persons with disabilities and
other reports.

In April 2023, the National Human Rights Commission of
Korea, in collaboration with GANHRI and the Working
Group, effectively delivered a joint statement
representing 26 NHRIs during both the general debate
and the closing of the 13th session of OEWGA. Eight
NHRIs actively engaged in on-site participation.

GANHRI hosted a global symposium on 2 November
2022 in advance of the annual conference of the parties
to the UN Framework Convention on Climate Change
(COP27). The symposium was organized by GANHRI in
collaboration with the OHCHR and UNDP under the
framework of the TriPartite Partnership to support NHRIs

GANHRI sponsored the participation of NHRIs
representatives and facilitated dynamic knowledge
exchange session among NHRIs and partners on human
rights-based climate action during the NHRI COP28
SYMPOSIUM — Climate change and human rights: the
role of National Human Rights Institution hosted by
GANHRI.

ENNHRI

ENNHRI met with European Commission’s DG NEAR to
discuss further cooperation within the Enlargement
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https://ganhri.org/52nd-session-of-the-human-rights-council/
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Package, as well as continued support to DG NEAR’s
work by submitting country reports from ENNHRI’s 2023
rule of law report on EU candidate’s countries. This
resulted an increased take up of NHRIs being referenced
in the European Commission’s enlargement country
reports.

NANHRI

The resolution ACHPR/Res.561 (LXXV) 2023
demonstrates the involvement and recognition of NHRIs
within the African Commission on Human and Peoples'
Rights. Specifically:

It tasks the Working Group on Economic, Social, and
Cultural Rights, in collaboration with NHRIS, to prepare a
draft study on integrating these rights into national
sustainable development processes in Africa.

It calls upon NHRIs and other stakeholders to contribute
to this study, indicating their active participation in the
governance framework.

By aligning with the African Union's Agenda 2063 and the 2030
IAgenda for Sustainable Development, it shows how NHRIs are
integrated into broader regional and international governance
frameworks.

2. The resolution ACHPR/Res.550 (LXXIV) 2023 from the

African Commission on Human and Peoples' Rights
illustrates the involvement and recognition of NHRIs
within the Commission's framewaork. Specifically, it:
Involvement in policy and development processes: tasks
its Working Group to collaborate with the Network of
National Human Rights Institutions to address gaps in
implementing human rights obligations concerning
business and human rights.

Call for contributions from NHRIs: emphasizes
collaboration with nhris and other stakeholders to develop
policy, legislative, institutional, and regulatory reforms.
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Regional and international standards alignment: involves
NHRIs in preparing a regional legally binding instrument
to regulate transnational corporations, ensuring
accountability for business-related human rights
violations.

\5)01.2: Number of new
upgraded/ retained
NHRIs established
globally as independent,
pluralistic, accountable,
and impartial actors
through robust SCA
process

001.3: Number of
evidence of changes in
policies or processes
which support protecting
and promoting human
rights - following inputs
from GANHRI, RNs and
members

New:
4

Upgraded:
3

Retained:
88 ‘A status’

3

GANHRI

In 2022: 3 new institutions: 2 accredited with A status —
Benin, the Gambia and 1 new institution was accredited
with B status — Turkyie. 3 institutions upgraded from B to
A status — Austria, Mali and Cyprus.

In 2023: 1 new institution was accredited with B status —
Belgium

More information here.

GANHRI

1. Evidence of changes in policies or processes supporting

the protection and promotion of human rights can be
seen through GANHRI's recent attainment of observer
status at the UNFCC. This achievement demonstrates a
significant shift towards recognizing the importance of
NHRI efforts in addressing climate change. By actively
engaging in UNFCCC proceedings, GANHRI serves as a
global advocate for NHRIs, thereby contributing to the
integration of human rights considerations into climate
change policies and processes.

After considering feedback from GANHRI, over 85 NHRIs
have unanimously endorsed the Kyiv-Copenhagen
Declaration, marking a significant global pledge to
combat torture and ill-treatment. This milestone was
reached during the 14th International Conference of
National Human Rights Institutions, jointly organised by
GANHRYI, the DIHR, the Human Rights Commissioner of
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the Ukrainian Parliament and the Office of the United
Nations High Commissioner for Human Rights.

At the Global Refugee Forum in December 2023,
GANHRI made the following multistakeholder pledge:
NHRIs members of the GANHRI will identify and
implement national-level initiatives to achieve greater
human rights protection for displaced and stateless
persons, in line with NHRIs’ unigue mandates and
functions under the Paris Principles. Several NHRIs
around the globe have already made pledges under the
GRF.

NANHRI

The members of the NANHRI SDGs WG participated in
various high-level panels and intervened in plenary to
advocate for mainstreaming of human rights. The
engagement was highly successful as for the first time the|
key messages from the forum included an aspect on

embedding a human rights based approach in reporting on

the Goals.

The resolution on mainstreaming human rights in the
implementation of the AfCFTA was proposed by the 5th
NHRIs forum on the margins of the 73rdOrdinary Session
of the Commission. The resolution is revolutionary as it is

the first normative soft law framework encompassing a

human _rights-based approach to the AfCFTA. The
resolution calls for recognition and protection of the roles
of workers, women, people living with disabilities, youths
and other vulnerable groups who are likely to be left
behind.

Specific Objective 1:
Strengthen NHRI's
effectiveness to protect
and promote human

ISO1.2: Number of |
initiatives that are 6
implemented in follow-

up to the global and

GANHRI

In response to the Global Action Plan to support the
protection and promotion of human rights defenders and

civic space, particularly focusing on monitoring and
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rights defenders and regional action plans on
civic space; support and human rights defenders
protect NHRIs when and civic space

under threat in line with
the 2018 Marrakech
Declaration and follow-up
frameworks.

reporting on the state of civic space, both online and
offline, in 2023 we conducted a comprehensive global
survey. This survey aimed to assess the situation of
human rights defenders and the threats faced by
NHRIs.

Under objective 1 of the Global Action Plan, GANHRI has
supported NHRI engagement with UN human rights
bodies and mechanisms, more specifically at HRC54.

Under Objective 2 of the Global Action Plan, GANHRI
documented cases of reprisals and intimidation against
NHRIs, members, or staff engaging with the UN on
human rights from May 2022 to April 2023 and submitted
to the UN Secretary General.

Under the Objective 1 of the Global Action Plan, GANHRI
co-organized an event with the DIHR, APF, ENNHRI, and
Ministries of Foreign Affairs of Denmark and Norway to
launch DIHR's new tool for monitoring and implementing
the UN Declaration Human Rights Defenders. In
collaboration with the DIHR, we have been actively
involved in initiatives related to Sustainable SDGs and
HRDs. This tooal, titled "The Right to Defend Rights,"
utilizes human rights-based indicators to systematically
monitor the conditions that enable human rights
defenders to operate effectively. The primary objective of
this tool is to address existing limitations within the global
SDG monitoring framework by providing a
comprehensive assessment of the enabling environment
for HRDs and civic space, aligning closely with
established human rights standards.

During COP28 in 2023, the issue of protecting
environmental human rights defenders was a key topic of
discussion. This aligns with Objective 3 by advocating
collectively for the safety and recognition of HRDs in
international forums, promoting the protection of civic
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space, and ensuring the voices of environmental
defenders are heard and addressed on a global platform.

GANHRI members unanimously adopted a Declaration
before the 2023 SDG summit, urging States to adopt a
human rights-based approach to accelerate the 2030
Agenda. NHRIs stressed the intrinsic link between human
rights and development, identifying nine core principles
for prioritization in the next decade to ensure no one is
left behind. One of the core principles is NHRIs, civil
society and human rights defenders must be protected.

APF

Under Objective 3 of the Global Action Plan, APF
launched the report "Making Institutions Count:
Strengthening Support for WHRDs in Asia" to highlight
the need for greater support and recognition of Women
Human Rights Defenders (WHRDs) by all stakeholders,
including NHRIs. The event also addressed NHRI-led
advocacy challenges in protecting WHRDs.

Rolling out the ‘Right to Defend Rights Tool’ in 2024 - a
tool to monitor and report on the human rights situation
across Asia and the Pacific. A technical assistance
support framework has been established at the
Secretariat to support data collection, including online
training sessions, one-on-one workshops, and ongoing
bespoke assistance.

A data visualisation dashboard has been established at
the Secretariat to monitor data collection activities on the
human rights situation of each member country. The
dashboard combines all the data collated by member
NHRIs and provides a regional outlook

The Secretariat has established internal policies and
processes for data collection and monitoring, to be
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adopted by member NHRIs as part of their internal
operational functions. These standard operating
procedures (SOPs) will be contextualized based on the
unigue needs of members.

The NHRIs of Nepal and Maldives are currently using the
Right to Defend Rights Tool to advocate for policy
changes with their respective governments. The NHRI of
Nepal currently does not have a systemic tool to track
and monitor the country’s compliance with international
human rights laws, including violations against HRDs.
They will use the monitoring tool to collate information so
they can influence government policies on thematic
issues lagging in their country, as identified in the
monitoring tool. The NHRI is also currently advocating for
the passing of a HRDs bill and may use the data they
gather through the monitoring tool to strengthen their
advocacy to the parliament.

The NHRI of the Maldives will use the monitoring tool to
strengthen their existing HRDs work. In particular, they
will monitor the civil and political rights in Maldives in the
first instance.

The NHRI of Pakistan, although not yet an APF member,
has participated in the HRDs capacity development
activities. The NHRI will be applying for accreditation in
2024.

The Philippines NHRI has been able to use the data they
have gathered using the Monitoring Tool to identify
legislation in the Philippines that impact on HRDs. This
will form the basis for the NHRI to advocate for better
protection or even an introduction of a national bill for
HRDs protection.
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ENNHRI

1. ENNHRI took concrete steps to improve cooperation and
coordination among regional and international partners
through the creation of the Contact Group to Support
NHRIs under Threat.

2. In addition to holding two meetings, partners exchanged
concrete ideas for future work and discussed the creation
of a Guidance on Available Support to NHRIs European
NHRIs under Threat, the development of which has been
led by ENNHRI. The Contact Group has contributed to
closer cooperation and sets up a framework through which
NHRIs can access timely and coordinated support when
they face threats

NANHRI

\Webinar awareness raising on the Marrakech Declaration 2018
and Decisions of the African Court Affecting Human Rights
Defenders in Africa. The webinar brought 71 (35m, 36f)
participants including NHRIs and CSOs from East, West, Central
and Southern Africa.

The signing of an MOU between the NANHRI and Defend
Defenders in May 2023. The MOU is to formalise the
engagement between the NANHRI, NHRIs and Defend
Defenders in a joint plan of action to ensure the monitoring of
civic space and in mainstreaming the protection of human rights
defenders.

RINDHCA

1. The Technical Secretariat published the Protocol on
human rights defenders and civic space as a follow-up to
the Marrakech Declaration.

2. The Technical Secretariat published the Model for national

reports on the situation of human rights defenders.
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3. Webinar: Exchange of good practices: Human rights
observatories and early warning systems.

SO1.4: Number of
cases in which inputs
produced from project
support have been
recognised by national
governments / or
regional and
international governing
bodies

GANHRI

GANHRI’s work has been recognized in multiple instances:

During the 2023 Annual Conference by:
e Achim Steiner UNDP Administrator
¢ Alice Shackelford UN Resident Coordinator in
Honduras
e Hassan Shire Executive director of the East and
Horn of Africa Human Rights Defenders Project
(DefendDefenders) and Chairperson of the Pan-
African Human Rights Defenders Network (PAHRD-
Net

On the 30th anniversary of the adoption of the Paris Principles
by:
e Anténio Guterres, Secretary-General of the United

Nations

e Volker Tirk the current United Nations High
Commissioner for Human Rights.

e H.E Federico Villegas Permanent
Representative of Argentina to the United Nations
Office and other international organizations in
Geneva

During the 14th-international-conference-of-national-human-
rights-institutions by:
e Eamon Gilmore EU Special Representative for
Human Rights

APF

1. The APF was invited by OHCHR Regional Office of South-

East Asia, to the 3rd Asia Pacific Environmental Human
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Rights Defender Forum (September 2023), to present APF
work-in-progress on the Data Monitoring Tool.

The APF was invited to take part in an external Reference
Group for the SDG Goal Profiles & SDG Round Tables at
the APFSD11 (hosted by UN ESCAP Regional Office of
South-East Asia). The APF’s work on data monitoring for
stronger institutions was mentioned in their SDG 16
Profile.

SO1.5 Number of

initiatives of GANHRI 5
and RNs to take action

to influence international

and regional human

rights mechanisms’

policies and

processes

GANHRI

GANHRI worked closely with UN mechanisms in Geneva
and in New York to draw attention to reprisals against
NHRIs, which are now routinely included in reports of the
Secretary-General. The 2022 UN_Secretary General’s

Report on Cooperation with the UN highlighted patterns
and trends relating to reprisals and other acts of
intimidation against NHRIs and provided
recommendations for action. The 2023 report is available
here.

GANHRI delivered a statement in response to the report
of the Special Rapporteur on the situation of human
rights defenders during the HRC52. GANHRI conveyed
key messages regarding NHRIs' dual role as defenders
and allies of defenders.

GANHRI delivered a statement in response to the report
of the UN Secretary General focused on cooperation with
the UN, its mechanisms and its representatives in the
field of human rights during the HRC54. GANHRI
emphasized persistent reprisals against NHRIs, their
members and their staff, including when they cooperate
with the UN, were shared with the Council.

Ahead of the 2023 SDG summit, GANHRI played a
pivotal role in preparing NHRIs, coordinating their
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participation, and facilitating their unified voice. GANHRI
members unanimously adopted a Declaration urging
States to adopt a human rights-based approach to
expedite the implementation of the 2030 Agenda for
Sustainable Development. The declaration mentions the
importance of protect NHRIs, civil society and human
rights defenders.

5. GANHRI's recent attainment of observer status at the
UNFCCC has enabled it to take action to influence the
policies and processes of international and regional
human rights mechanisms, an achievement that
demonstrates a significant shift towards recognising the
importance of NHRI efforts in addressing climate
change.

RINDHCA

RINDHCA delivered the following statements to take action to
influence international and regional human rights mechanisms:

1. February 22, 2023, Statement from the General
Secretariat of RINDHCA 02/2023 on the crisis in the
Republic of Peru and the important work of its
Ombudsman.

2. March 12, 2023, Statement of the RINDHCA General
Assembly 04/2023 on the situation of the Ombudsman’s
Office of the Republic of Peru.

3. June 24, 2023, Statement of the Coordinating Committee
of the RINDHCA 09/2023 on events that occurred at the
National Female Penitentiary of Social Adaptation
(PNFAS) Honduras.

4. August 1, 2023, Statement of the RINDHCA Coordinating

Committee 10/2023. Acts of violence occurred in different
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provinces of Ecuador that have resulted in the loss of]
human lives.

5. January 13, 2024, Statement of the Coordinating
Committee of RINDHCA 1/2024. The RINDHCA
Coordinating Committee expresses its concern about the
national crisis in Ecuador resulting from the generalized
violence described as internal armed conflict.

Specific Objective LSOZ.Z: % increase in
2: Strengthen the he amount of support
accreditation process (advisory services, 39

and support the work of advocacy/recommendati
the Sub-Committee on  ons inputs) GANHRI /
Accreditation RNs to the overall
(SCA). Support the accreditation process.
establishment, Including to SCA &
strengthening and NHRIs

accreditation of NHRIs to

be in compliance with the

Paris Principles.

GANHRI

GANHRI has recorded 37 advisory services supporting the overall
accreditation process:

1.

Consultations for the GANHRI SCA Retreat (2 services) (2022
and 2023): Suggested improvements on communications,
procedural matters, recommendations made by the SCA, and
jurisprudence of the SCA and its General Observations.
(August to September 2022)

Report and recommendations of the Session of the SCA (2
services) (2022 and 2023): Provided consolidated comments
and recommendations arising from the SCA session.

Global Survey (1 _service) GANHRI conducted a
comprehensive global survey among its members during a
retreat in September 2022. This survey aimed to identify key|
issues, establish objectives, and explore various options to|
enhance the quality of the Sub-Committee on Accreditation
(SCA) process and its outcomes. This initiative serves as an
advisory service by providing strategic guidance based on the
survey findings to improve the accreditation process.

SCA Retreat (2022 and 2023) (2 services): GANHRI hosted
an SCA Retreat where participants evaluated the
implementation of outcomes from a previous retreat and
engaged in discussions to further strengthen the accreditation

process. By convening this retreat and facilitating discussions
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among SCA members, GANHRI offers advisory support to
enhance the effectiveness and efficiency of the accreditation
process.

Input and Preparation for SCA Session 2022 and 2023 (2
services): GANHRI provided substantive input for SCA
sessions, including engagement strategies for reviewed
National Human Rights Institutions (NHRIs) with GANHRI and
the broader international human rights system. Additionally,
GANHRI undertook preparatory work such as analyzing
relevant documentation, contributing to online and in-person
segments of SCA sessions. These efforts constitute advisory)
services aimed at guiding NHRIs through the accreditation
process and facilitating their interaction with international
human rights mechanisms.

Technical Advice (19 services) : GANHRI provided expert
technical advice on the Paris Principles to NHRIs, including
guidance on representation rights in the Human Rights
Council, particularly in cases where multiple NHRIs exist
within a UN Member State. This advisory service assists
NHRIs in understanding and complying with international
human rights standards.

Engagement Meetings (6 services) : GANHRI held meetings
with NHRIs (i.e Scotland, Sweden, Northern Ireland, Ireland,
Philippines, and Malaysia) during their attendance at UN
meetings in Geneva, fostering exchanges on accreditation
and engagement with the UN human rights system. These
engagements provide tailored advisory support to NHRIs,
helping them navigate complex international human rights
processes effectively.

Accreditation database (1 service): GANHRI developed and
launched a user-friendly tool encompassing the jurisprudence|
of the SCA, catering to the needs of SCA members, NHRIs,
and the public. This tool serves as an advisory resource,
offering comprehensive guidance on SCA jurisprudence and

accreditation-related matters.
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9. Workshop Participation(1_service): GANHRI attended the
Annual Workshop on accreditation organized by the APF,
where it presented the accreditation framework outlined in the
GANHRI Statute and SCA Rules of Procedure. By
participating in this workshop, GANHRI strengthened
relationships with RNs and provided advisory insights into
accreditation processes.

10. Task Force on the GANHRI Statute Amendments for special
reviews of B status accredited NHRIs (1 service): Reviewed
and validated prospective statute amendments for the Special
Review of B status NHRIs and elaborated a proposal for g
threshold to initiate such a Special Review.

11. Briefing session on the SCA (1 service): Supported the newly
selected SCA member (Honduras) and alternate (Mexico) for
Americas and the RINDHCA Technical Secretariat in their
SCA-related roles.

12. Briefing session on the SCA (March,2023) (1 _service) : SCA
reviewed 16 NHRIs for compliance with the Paris Principles.
Provided technical support to the NHRIs.

In summary, GANHRI provides a range of advisory services to
assist NHRIs in navigating the accreditation process, complying
with international standards and engaging effectively with the
broader human rights system. These services include strategic
guidance, technical assistance, information dissemination and
capacity-building initiatives aimed at enhancing the quality and
effectiveness of NHRIs worldwide.

80

APF

The APF has recorded 19 separate advisory engagements
supporting GANHRI and the SCA since 1 April 2022. This has
included:

e attendance at sessions of the SCA, including to provide

regional briefings for SCA members.
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e Attendance at and support to SCA retreats in 2022 and
2023.

e advice to the GANHRI Head Office and Bureau on SCA
procedure and Paris Principles compliance, including on
amendments to the GANHRI statute.

¢ Providing support to the SCA member for the Asia Pacific,
including facilitating a handover from the NHRI of
Palestine to the NHRI of New Zealand

Other than when travelling to Geneva for sessions of the SCA, the
APF delivered support in this context over email or
videoconference.

The APF has recorded 63 separate advisory engagements
supporting Asia Pacific NHRIs with the GANHRI accreditation
process since 1 April 2022. These have included:

e Advising on the written application for GANHRI
accreditation
Advising on responding to third-party submissions

e Providing comments on the draft OHCHR application
summary

e Advising on preparation for the SCA interview
Advising on follow-up from the SCA session, including on
the implementation of SCA recommendations and other,
accreditation procedures

These engagements included support to NHRIs from the following
states:

[ Sri Lanka | Australia
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Oman Myanmar
India Nepal

Bahrain Pakistan

Turkmenistan | Kyrgyzstan

Afghanistan Philippines

Thailand Indonesia
Jordan

The APF delivered the majority of support to NHRIs by email or|
videoconference. While the APF held some meetings with NHRIs
in person, travel for these meeting was not funded by the project.

11

ENNHRI

ENNHRI has provided 4 instances of support (online and in-
person) to GANHRI and the SCA since April 2023.

This includes:

¢ Participation and contribution to SCA retreats and
sessions.

e Participation in the SCA Subgroup / Taskforce on
Statement of Compliance, with the aim to contribute to a
clearer document for NHRIs seeking (re)accreditation.

o Election of a new European SCA member (Croatian
NHRI), who will be inducted in 2024.

Since April 2023, ENNHRI has provided 7 advisory

engagements supporting members with the GANHRI
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accreditation, mainly by email and videoconference. This
includes:

e Advising on the written application for GANHRI
accreditation

e Advising on preparation for the SCA interview

e Advising on follow-up from the SCA session, including on
the implementation of SCA recommendations

These engagements included support to members from the
following states:

e Moldova

Northern Ireland

Azerbaijan

Bosnia and Herzegovina

Great Britain

Macedonia

Scotland

22

NANHRI

Participation and support to the GANHRI SCA sessions (twice a
year) since 2022

Supported the accreditation process for 15 NHRIs (coaching and
mentorship) through country support visits, email and phone
exchanges

Induction training for newly appointed Commissioners to
appraise them of their mandate

Capacity needs assessments and capacity building support to 3
NHRIs (Burundi, Ethiopia, Mali)
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16

RINDHCA

On Thursday, January 25, with the valuable support of the
OHCHR, represented by the National Institutions and Regional
Mechanisms Section (NIRMS), a training on the process was
provided to the SCA. The event was attended by 70
representatives of NHRIs in the Americas.

RINDHCA has recorded 6 separate advisory engagements
supporting NHRIs in the Americas with the GANHRI
accreditation process since January 2023. These engagements
included support to NHRIs from the following states:

Argentina
Guatemala
Dominican Republic
Costa Rica
Paraguay

Bolivia

RINDHCA has recorded 8 separate advisory engagements
supporting GANHRI and the SCA since January 2023. This has
included:

Attendance at pre-sessions and sessions of the SCA, including
to provide regional briefings for SCA members.

Attendance at and support to SCA retreats in 2023.
Advice to the GANHRI Head Office and Bureau on SCA

procedure and Paris Principles compliance, including on
amendments to the GANHRI statute.
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Other than when travelling to Geneva for sessions of the SCA,
RINDHCA delivered support in this context over email or
videoconference.

The Technical Secretariat has also been interacting with the
Federal Prosecutor’s Office of Brazil and the Public Defender’s
Office of the same country, as they are interested in reapplying
for their initial accreditation before the SCA.

RINDHCA records that in the 6 cases of ad hoc support, we
have provided to NHRIs for their proceedings before the SCA,
within the framework of the NHRI.EU 3 project, our
recommendations have been integrated in all cases. These
cases are with the NHRIs of the following countries:

Argentina
Guatemala
Dominican Republic
Costa Rica
Paraguay

Bolivia

RINDHCA organized a retreat between heads of the NHRIs of
Costa Rica, Bolivia, Paraguay and the Dominican Republic with
former heads of the NHRIs of Mexico, Peru and Ecuador, on the
importance of the interview with the members of the SCA, during
the accreditation process

S0O2.3 Number of cases
in which inputs made
from project support
have been
utilised/adopted by
NHRIs in their

GANHRI

1. GANHRI collaborated closely with the Swedish Institute
for Human Rights, offering tailored assistance on
understanding the intricacies of Paris Principles

requirements and the GANHRI accreditation process.
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accreditation processes
and/or advocacy efforts
with government

This support was specifically designed to prepare the
Swedish Institute for Human Rights for their upcoming
accreditation process.

GANHRI delivered expert technical advice on the Paris
Principles and provided comprehensive guidance on the
GANHRI Statute and the SCA Rules of Procedure to the
Northern Ireland Human Rights Commission. This
assistance was tailored to address specific needs and
ensure compliance with international human rights
standards.

Expert technical advice on the Paris Principles was
provided to the NHRI. An advice on the Paris Principles
requirements on the government representatives on the
NHRI was provided to the Irish Human Rigths and
Equality Commission.

GANHRI provide relevant information on the Paris
Principles requirements and the GANHRI accreditation
process to the International Association of Official Human
Rights Agencies (IAOHRA). United States

APF

Already undertaken advocacy initiatives with their respective
governments and parliaments to implement recommendations of
the SCA that relate to their legal mandate. Some examples
include:

1. The NHRI of Australia successfully advocated for

amendments to its enabling legislation and a new policy
framework on commissioner appointments during an18-
month deferral of its accreditation by the SCA. The APF
provided advice to the NHRI and the Australian
Government on these amendments and policy
framework.

The NHRI of the Philippines has been advocating publicly
for the adoption of a new consolidated statutory
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framework for its mandate following its reaccreditation
with A status by the SCA in March 2023. The APF has
been providing technical assistance to the NHRI to
support its advocacy.

The NHRI of Bahrain has been developing an action plan
to implement recommendations from the SCA since its
accreditation was deferred ion October 2023. The APF
has been advising the NHRI on this action plan, which
has included travel to Bahrain to meet with government
stakeholders.

The NHRI of Nepal has been advocating for large-scale
amendments to its enabling legislation following its
reaccreditation with A status by the SCA in October 2023.
The APF has provided assistance to the NHRI, which has
included a review of draft legislative proposals.

ENNHRI

ENNHRI maintained relations with civil society
organisations and undertook bilateral exchange meeting
with the government in Switzerland on the steps towards
the functioning of the Swiss Institute for Human Rights.
The Swiss NHRI held its founding GA and elected its
Board (end May 2023).

ENNHRI undertook bilateral exchange and sent a letter to
the Azerbaijani NHRI, contributing to outlining the
international and regional standards on recruitment of
NHRI staff and an enabling environment.

ENNHRI attended a bilateral Exchange Meeting with
Ombudsman Ziberi, Ombudsman of North Macedonia,
contributing to supporting the strengthening of the
institution’s legislative framework towards A-status
accreditation.

ENNHRI provided ad hoc support on accreditation and
NHRI standards by sending a letter, together with
GANHRYI, to the Moldovan authorities in support of the
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Moldovan NHRI's implementation of the SCA's
recommendations following its accreditation. As a result,
ENNHRI received an official response from the Moldovan
Parliament indicating support for the proposed
improvements. The State Budget Law was amended,
resulting in a partial increase in the salaries of officials
within the Office of the People's Advocate.

ENNHRI held bilateral exchange meetings with the
Icelandic Government on possible NHRI establishment in
Iceland and future of Icelandic NHRI, spoke before the
Parliament and submitted input to the consultation on the
draft bill for the establishment of the Icelandic Institute for
Human Rights as well as written follow up on the draft bill
establishing the Icelandic institute for human rights. As a
result, national authorities had greater awareness of the
regional standards for NHRIs, contributing to stronger
compliance of the draft hill with the PP.

NANHRI

15

All the NHRIs under review were supported to fill the
requisite documents, which became the basis of the
accreditation process. These NHRIs include Senegal,
Burundi, Rwanda, Uganda, Ethiopia, Mali, Cameroon,
Namibia, Malawi, Zimbabwe, South Africa, Morocco,
Egypt

On 5th July 2023, the Ombudsman of Botswana was
conferred with an additional mandate of a NHRI. Given
the new mandate, the institution requires additional
capacity support to implement the mandate of human
rights protection and promotion in conformity with the
Paris Principles. The Office of the Ombudsman reached
out to NANHRI for support in bridging the identified gaps.
In response to the above call for support, NANHRI in
collaboration with OHCHR and ACHPR conducted a
capacity needs assessment, and organized a capacity
building workshop to address the emerging challenges.
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RINDHCA

RINDHCA records that in the 6 cases of ad hoc support, we
have provided to NHRIs for their proceedings before the SCA,
within the framework of the NHRI.EU 3 project, our
recommendations have been integrated in all cases. These
cases are with the NHRIs of the following countries:

Argentina
Guatemala
Dominican Republic
Costa Rica
Paraguay

Bolivia

RINDHCA organized a retreat between heads of the NHRIs of
Costa Rica, Bolivia, Paraguay and the Dominican Republic with
former heads of the NHRIs of Mexico, Peru and Ecuador, on the
importance of the interview with the members of the SCA, during
the accreditation process

Specific Objective
3: Enhance NHRIs’

S03.2: Number of
cases in which inputs

effectiveness in identified made with project

thematic areas to
advance sustainable
development through
human rights.

support have been
recognised by African
national govts / regional
governing bodies in
relation to SDGs 2030
and African Agenda
enhanced

GANHRI

1. The resolution 76/170 adopted by the General Assembly in
2021 recognizes the vital contributions of NHRIs to the
achievement of the 2030 Agenda and encourages all UN
mechanisms and processes, including in relation to sustainable
development, to further enhance the participation of Paris
Principles compliant NHRIs to their work.

The resolution adopted by the General Assembly in 2023
recognizes the important contributions of NHRIs in achieving the
2030 Agenda, including by taking urgent actions to tackle climate
change and its impacts.

NANHRI

10
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The input by the NANHRI SDGs WG during the ARFSD9
was highly appreciated and influenced the adoption of
human rights language in key messages in the outcome
document:

Undertakings by participating NHRIs to advocate for
ratification of the Protocol to the African Charter on Human
and Peoples Rights on the Right to Social Protection in
Africa.

Recommendation to National Statistical Offices to
collaborate with NHRIs, collect disaggregated data on the
enjoyment of the right to social protection using a human
rights-based approach to data collection and use this data
to monitor progress in relation to related SDG targets and
2063 Agenda

For the first time ever, the key messages of the Africal
Regional Forum on Sustainable Development (ARFSD)
contained action points on mainstreaming human rights in
respect to each SDG under review (9th ARFSD Niger
March 2023)

Recognition of African NHRIs as key partners in the Major
Stakeholders Group of the ARFSD

5 reports on a human right- based approach to social
protection finalized in Gambia, Kenya, Malawi, and
Uganda  (undergoing  validation  with national
stakeholders).

Adoption of a declaration on cooperation between the
CHRC and the NIS & Signature of MOU between the
CHRC and the NIS on 28th September 2023 thus
entrenching a sustainable framework for cooperation.
Adoption of a declaration on cooperation between the
MHRC and the Malawi NSO & Commitment of sighature
of MOU between the MHRC and the Malawi NSO which

will entrench a sustainable framework for cooperation.
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5. Launch of NANHRI-DIHR Report “Advancing the Right to
Social Security in Africa: State of Implementation and
Guidance to National Human Rights Institutions”

6. Adoption of Resolution(s) on: Health & Reproductive
Rights, and Advancing the Right to Social Security for|
Women and Vulnerable Groups in Africa to be submitted
for consideration by the 77th Ordinary Session of the
African Commission.

ISO3.4: % increase in the|
number of network
activities GANHRI, in
collaboration with RNs
and UN partners,
facilitates for NHRIs in
relation to a human
rights-based approach
to sustainable
development

GANHRI

GANHRI, in collaboration with RNs and UN partners, has
spearheaded a multitude of activities aimed at empowering NHRIs
to adopt a human rights-based approach to sustainable
development. These initiatives encompass a range of endeavors
such as organizing symposiums, hosting international
conferences, and engaging in UNDP meetings. These concerted
efforts are geared towards fulfilling the overarching objective of]
bolstering the role of NHRIs and their respective RNs in
advocating for and safeguarding the human rights of all
individuals. Aligned with SDG target 16a, which emphasizes
the strengthening of national institutions through
international cooperation, these activities also contribute to
advancing other key SDGs, including SDG5, SDG10, and
SDG16.

1. GANHRI sponsored the participation of NHRIs
representatives and facilitated dynamic knowledge
exchange session among NHRIs and partners on human
rights-based climate action during the NHRI COP28
SYMPOSIUM — Climate change and human rights: the
role of National Human Rights Institution hosted by
GANHRI.

2. The 14th International Conference, held from November
6-8, 2023, in Copenhagen and co-hosted by GANHRI,

the UN Human Rights Office, the Ukrainian Parliament
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Commissioner for Human Rights, and the Danish Institute

for Human Rights, underscored the pivotal role of
National Human Rights Institutions (NHRIS) in combating
and preventing torture and other ill-treatment.

In collaboration with the Center for International
Environmental Law (CIEL), UNEP, and OHCHR,
GANHRI conducted peer-learning sessions and
organized sessions for 39 representatives from diverse
NHRIs to share experiences, challenges, and successful
strategies, enhancing NHRI expertise in advocating for
climate action and human rights.

An event in collaboration with DCAF on National Human
Rights Institutions in Conflict-Affected and Fragile
Settings: Examining their Contribution to SDG 16 and the
Sustaining. This event served as platform for NHRIs from
the global south was provided to share innovative
practices, experiences, and stories. Space was created
to discuss the roadmap to achieving the 2030 Agenda

GANHRI members unanimously adopted a Declaration
before the 2023 SDG summit, urging States to adopt a
human rights-based approach to accelerate the 2030
Agenda. NHRIs stressed the intrinsic link between human
rights and development, identifying nine core principles
for prioritization in the next decade to ensure no one is
left behind.

GANHRI released an Open Letter on the first day of
COP28, urging leaders to prioritize human rights in
climate decision-making.

GANHRI delivered a keynote speech, conveying key
messages on the central role of NHRIs in implementing
the 2030 Agenda in an event organized by the NHRI of
Kazakhstan and co-sponsored by the Permanent Mission
of Australia and UNDP. The event Contributions of
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NHRIs to the implementation of the 2030 Agenda for
Sustainable Development

GANHRI co-hosted a successful public side-event with
OHCHR and UNDP, where GANHRI briefed participants
on the pivotal role of national human rights institutions
(NHRIs) in accelerating SDG progress and explored
opportunities to enhance and leverage the effectiveness
of NHRIs within national and global sustainable
development frameworks.

GANHRI, with the support of the Permanent Mission of
Australia, the Permanent Mission of Timor-Leste, UNEP,
UNDP, and OHCHR, hosted a hybrid event on the
sidelines of the 51st Human Rights Council and the NHRI
resolution on the work of National Human Rights
Institutions in connection with climate change.

Specific Objective |

4. Continue
strengthening GANHRI  SO4.1: Number of
and the four RNs, inputs /

including their recommendations

secretariats, to be able to implemented by

better serve and support GANHRI and RNs, for

their member NHRIs. improved and enhanced
processes and systems
which are identified
through project support

GANHRI

GANHRI provided support in selecting the Technical
Secretariat team of RINDHCA, which was carried out
through an international public selection process. Ms.
Consuelo Olvera Trevifio, Permanent Technical
Secretary of RINDHCA, and Mr. Augusto Rey Hernandez
de Aguero, Senior Human Rights Officer, took office in
January 2023.

RINDHCA's first Action Plan, was developed with support
from GANHRI. This Action Plan includes nine objectives
alongside 15 goals and their respective specific actions.
These goals inform the activities that will be undertaken
in the coming months on priority human rights issues in
the region. The plan, unanimously approved by the
RINDHCA Assembly in February 2023, will run until the
end of 2024.

GANHRI set up a shared online portal for RNs. This
portal was set up to enhance communication and
collaboration between the RNs and GANHRI's Finance
Team; securely upload and store supporting documents
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for all transactions and other relevant documents (e.qg.,
contracts); and upload and update the FMT.

GANHRI collaborated with the RNs to ensure the
effective implementation of the project’s strategic
objectives, as well as streamline reporting cycles.

APF

Customisation and roll-out of the new budgeting software to
provide enhanced financial management and reporting systems
for the APF

ENNHRI

ENNHRI developed a capacity building assessment tool, as part
of the ENNHRI annual result-oriented monitoring, to develop a
new approach to capacity building in 2024 and beyond.

RINDHCA

1. A due diligence process was implemented to ensure the

proper legal functioning of the Technical Secretariat and
the General Assembly of RINDHCA. This process was
conducted in consultation with the Illueca law firm. Since
then, it has been implemented as a good practice
whereby the various contracts signed by RINDHCA are
reviewed and legally validated by the lllueca Law Firm.
A policy of constant and fluid dialogue has been
implemented between the Technical Secretariat and the
governance bodies of RINDHCA. Thus, regular meetings
are held between the Technical Secretariat, the General
Secretariat and the Coordination Committee of the
RINDHCA to address the various institutional and
administrative matters related to the proper functioning of
the organisation.

Design and implementation of a communication and
image strategy that seeks to position RINDHCA in the
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region and strengthen the network of NHRIs. This
campaign considers renewed and active social networks,
specific and thematic communications campaigns in
social networks, an active website, the publication of a
weekly blog, the maintenance of a monthly newsletter
and constant coordination with the communication teams
of the NHRIs.Three meetings have been held with the
press teams of the NHRIs of the Americas to coordinate
the dissemination of the campaigns.

S04.2: % increase in
GANHRI coordination
activities (meetings,
guidelines, updates,
protocols,
communication tools)
with RNs

GANHRI Head Office coordinated the setting up of
various shared calendars with RNs for improved
coordination on accreditation, communication, thematic
work, and EU project planning. Following further piloting
the initiative is intended to commence in Q2, 2024.

GANHRI coordinated and organized the Annual Meetings
of 2022 and 2023, regular gatherings of NHRIs
worldwide. Held in Geneva, typically alongside a session
of the UN Human Rights Council, these meetings are
organized in collaboration with the Office of the United
Nations High Commissioner for Human Rights (OHCHR).
The Annual Meeting includes the GANHRI Bureau
meeting, the General Assembly, and the Annual
Conference. Additionally, various other meetings and
events occur during the same week, such as RNs'
meetings and side-events

On 23 May 2023 in New York, GANHRI hosted a
Partners Meeting. GANHRI Secretary, all four Regional
Chairpersons, Network Coordinators and the Head Office
participated. The meeting discussed priority areas based
on GANHRI’s and RNs’ strategic plans, explore
collaboration, and chart out action plans for moving
forward.

In 2022, GANHRI developed the Communications
Strategy and Visibility Guidelines 2022-2025. The
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communication strategy was developed to underpin the
delivery of the four objectives of the NHRI-EU Phase 3
project. This initiative aimed to promote the mandate,
role, and impact of Paris Principles-compliant NHRIs, as
well as GANHRI and RNs. The strategy sought to
increase visibility for priority human rights issues and
highlight the contributions of NHRIs, GANHRI, and RNs
in effecting change. Additionally, it aimed to strengthen
partnerships and facilitate exchanges among these
entities.

Together with OHCHR-UNDP, GANHRI hosted the
TriPartite Partnership to Support National Human Rights
Institutions (TPP) Annual Review Meeting. The 2-day
meeting resulted in strengthened collaboration amongst
TPP partners to support NHRIs in priority areas, including
Capacity Assessments, the 2030 Agenda for Sustainable
Development, digitalization, and climate action. It also
provided a platform for NHRIs and the UN system to
enhance collaboration at global and country levels,
including on delivering on the Call to Action and in the
face of increasing reprisals against NHRIs and human
rights defenders and set joint and complementary
priorities for engagement and support to NHRIs in the
coming period.

GANHRI organised quarterly virtual meetings with the
RNs. The meetings were a forum to share experiences,
discuss the implementation of project activities, and
further clarify any other issues. During these meetings,
activities were constantly monitored according to the
logical framework and indicators; timelines were fixed for
each project stage that corresponded to the work plans;
and subtasks within the project stages were discussed
and documented. This collaboration enabled GANHRI
and the RNs to track progress and monitor key
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developments according to the strategic objectives and
indicators set out in the project plan.

7. GANHRI collaborated with the RNs to ensure the
effective implementation of the project’s strategic
objectives, as well as streamline reporting cycles.

Annex C: List of activities carried out between April 2023 and March 2024 by GANHRI, APF, ENNHRI, NANHRI, and RINDHCA

Inst. Activity Title

Date and Location

Main Achievements

Contribution to the indicator

Under Specific Objective 1: Strengthen NHRI’s effectiveness to protect and promote human rights defenders and civic space;
support and protect NHRIs when under threat in line with the 2018 Marrakech Declaration and follow-up frameworks.

GANHRI Global survey on civic
space, the situation of
human rights defenders
and threats faced by

NHRIs

1 March
virtual

2023,

the entre GANHRI
membership  through a survey,
resulting in insights into trends
regarding civic space and HRDs
monitored by NHRISs.
Identified threats encountered by
NHRIs, including those arising from
their cooperation with the UN, also
shedding light on challenges faced in
fulfilling their mandates and providing
valuable information for addressing
these challenges effectively.
Examined the role played by NHRIs in
addressing cases of reprisals or
attacks  against human  rights
defenders, enhancing understanding
of their contributions in this regard.

Consulted

01.4.3: Number of advisory
services (technical
papers/research/reports /missions
/distance technical support, etc.)
on promoting and protecting HRDs
and civic space.: 1 survey,
resulting in insights into trends
regarding civic space and HRDs

01.2.1: Number of advisory
services (technical
papers/research/reports
/missions/distance technical
support, meetings, etc) on NHRIs

160



Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator
facing threats, intimidation, or
reprisals: 1 survey of the threats
encountered by NHRIs

GANHRI GANHRI delivered a Delivered a statement in response to | 01.2.3: Number of inputs (advocacy/

statement at the 55™ 12 March 2023, UN | the report of the Special Rapporteur | policy recommendations) to
Human Rights Council HRC on the situation of human rights | international and regional
defenders, in which she focused on | bodies/mechanisms to advocate for
the challenges faced by children and | stronger HRD protection: 1
youth defenders, and mentioned the
support that NHRIs can provide in
relation to facilitating access to
complaint mechanisms.
GANHRI shared its key messages on
the protection of human rights
defenders, including children and
youth defenders.
GANHRI Meeting with the Special GANHRI met with the Special [01.4.3: Number of advisory
Rapporteur on 14 March 2024 Rapporteur on Environmental | services (technical
Environmental Defenders Defenders under the  Aarhus | papers/research/reports /missions

Convention to discuss the work of the
Special Rapporteur and to identify
potential areas of collaboration with
GANHRI and its members.

/distance technical support, etc.)
on promoting and protecting HRDs
and civic space: 1

01.2.3: Number of inputs (advocacy
[ policy recommendations) to
international and regional
bodies/mechanisms to advocate for
stronger HRD protection: 1
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Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator
GANHRI GANHRI delivered a GANHRI delivered a statement during
statement at the 52nd 15 March 2023, UN | the celebrations of the 30th|01.2.2: Number of engagements of
Human Rights Council HRC anniversary of Paris Principles and the | GANHRI/ RNs at global and regional

75th anniversary of the Universal | level on NHRIs under threat: 1
Declaration of Human Rights, _
highlighting concerning trends and | 01.2.3: Number of inputs (advocacy/
human rights rollbacks observed | Policy ~ recommendations) ~ to
globally. |nte_rnat|onal . and regional
Advocated for accelerated efforts in | Podies/mechanisms to advocate for
establishing Paris Principles compliant stronger HRD protection: 1
NHRIs, aligning with SDG 16 indicator.
GANHRI also  welcomed the
the report of the Special Rapporteur
on Human Rights Defenders (HRDs),
Mary Lawlor, and joined her
in celebrating the many successes of
human rights defenders worldwide
over the past 25 years.

GANHRI Organised a webinar to GANHRI co-organized an event with

launch a new tool for
monitoring and

implementation of human

rights obligations

18 April, 2023

the DIHR, APF, ENNHRI, and
Ministries of Foreign Affairs of
Denmark and Norway to launch

DIHR's new tool for monitoring and
implementing the UN Declaration
Human  Rights Defenders. In
collaboration with the DIHR, we have
been actively involved in initiatives
related to Sustainable SDGs and
HRDs. This tool, titled "The Right to
Defend Rights," utilizes human rights-
based indicators to systematically

01.3.1: Number of advisory
services (technical
papers/research/distance technical
support) for online and offline
monitoring of civic space:1
advisory service
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Inst.

Activity Title

Date and Location

Main Achievements

Contribution to the indicator

monitor the conditions that enable
human rights defenders to operate
effectively. The primary objective of
this tool is to address existing
limitations within the global SDG
monitoring framework by providing a
comprehensive assessment of the
enabling environment for HRDs and
civic space, aligning closely with
established human rights standards.

GANHRI shared key messages on
challenges faced by human rights
defenders and emphasized the
importance  of promoting and
strengthening monitoring and
reporting on civic space, including
through data collection, with NHRIs
playing a pivotal role.
Provided a platform for NHRIs and civil
society organizations to share their
experiences in piloting this tool.

01.4.2: Number of knowledge-
sharing platforms developed /
further utilised to facilitate NHRIs
work on HRDs: 1 tool

GANHRI

GANHRI Issued
statement supporting

Kyrgyzstan NHRI

26 April 2023

A joint letter with the APF was sent to
national authorities, emphasizing
adherence to the Paris Principles and
expressing grave concern over
potential dismissal of the Ombudsman
of the Republic of Kyrgyzstan, Ms Atyr
Abdrakhmatova, due to her human
rights advocacy.

01.2.1: Number of advisory
services (technical
papers/research/reports
/missions/distance technical
support, meetings, etc) on NHRIs
facing threats, intimidation, or
reprisals: 1 statement
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Date and Location
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Contribution to the indicator

GANHRI

Submission to the United

Nations Secretary
General’s Report on
Cooperation with the UN

23 May 2023, virtual

Documented individual cases of
reprisals and acts of intimidation
against NHRIs, their members, or staff
who have engaged or attempted to
engage with the United Nations on
human rights issues.

Reviewed developments, trends, and
patterns concerning reprisals and acts
of intimidation against NHRIs, their
members, and staff from May 1, 2022,
to April 30, 2023, alongside responses
to these incidents.

Provided conclusions and
recommendations based on the
findings, aiming to address and
mitigate the impact of reprisals and
acts of intimidation against NHRIs
effectively.

01.2.1: Number of advisory
services (technical
papers/research/reports
/missions/distance technical
support, meetings, etc) on NHRIs
facing threats, intimidation, or
reprisal: 1 report

01.2.2: Number of engagements of
GANHRI / RNs at global and
regional level on NHRIs under
threat:1 engagement

01.2.3: Number of inputs
(advocacy / policy
recommendations) to international
and regional bodies/mechanisms
to advocate for stronger HRD
protection: 1 advocacy input

GANHRI

Supported the ENNHRI
led Contact Group

May - October 2023,
virtual

Contributed to the ENNHRI led
Contact Group of Partners to Support
NHRIs under Threat periodical
meeting for exchange of information

01.2.2: Number of engagements of
GANHRI / RNs at global and regional
level on NHRIs under threat: 3
engagement (2 meetings and 1
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Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator
and better coordination of possible | written contribution) to the work of the
joint actions in individual cases of | ENNHRI led Contact Group.
NHRIs under threat

GANHRI GANHRI delivered a Delivered a statement in response to | 01.2.3: Number of inputs (advocacy/
statement at the 54rd 27 September 2023, | the report of the UN Secretary General | policy ~ recommendations)  to
Human Rights Council UN HRC focused on cooperation with the UN, | international and regional

its mechanisms and its | bodies/mechanisms to advocate for
representatives in the field of human | Stronger HRD protection: 1

rights. _

Emphasized  persistent  reprisals | 01-2.2: Number of engagements of
against NHRIs, their members and GANHRI / RNs at global and regional
their staff, including when they level on NHRIs under threat: 1
cooperate with the UN, were shared

with the Council.

GANHRI GANHRI statement in Provided support statement for the | 01.2.1: Number of advisory
solidarity with the 17 October 2023, | Independent Commission for Human | services (technical
;nderendenRt)_Cr?mmfission virtual Rights of Palestine dami%'Cha"enging papers/research/reports
or Human Rights o circumstances,  an isseminated | . <ions/distance technical
Palestine information across networks. .

support, meetings, etc) on NHRIs
facing threats, intimidation, or
reprisals: 1

GANHRI GANHRI Issued a second Provided support statement for the | 01.2.1: Number of advisory

statement supporting
Palestine NHRI

5 November 2023,
virtual

Independent Commission for Human
Rights of Palestine amid challenging
circumstances and disseminated

services (technical
papers/research/reports
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Inst.

Activity Title

Date and Location

Main Achievements

Contribution to the indicator

information across networks. This
statement also called for protection of
civilians, cessation of hostilities by all
parties and urgent provision of aid to
Gaza.

/missions/distance technical
support, meetings, etc) on NHRIs
facing threats, intimidation, or
reprisals: 1 engagement

GANHRI

OHCHR Human Rights
75 High-level Event

11 December 2023,
Geneva

The GANHRI Chairperson participated
in OHCHR's high-level
commemoration event for the 75th
anniversary of the UDHR. She
conveyed key messages on
GANHRI's and NHRIs' role in realizing
the UDHR for all individuals,
highlighted challenges, and offered
recommendations for the future.

01.2.2: Number of engagements of
GANHRI / RNs at global and
regional level on NHRIs under
threat:1 engagement

APF

Developed learning
course for NHRI
facilitation of relocation
and respite of HRDs

18 October 2023 -
30 May 2024,
virtual

Successfully produced Module 5 of its
online training course: “NHRI
facilitation of relocation and respite of
HRDs from threats of reprisals”, and
a toolkit on good practices on NHRIs'
facilitation in relocation and respite of
HRDs under threat of reprisal.

01.1.3: Number of learning
courses developed and expanded
to facilitate NHRIs for the
promotion and protection of HRDs
rights: 1 learning course

01.1.2.: Number of advisory
services (technical
papers/research/reports /missions
/distance technical support,
meetings, etc) on promoting and
protecting HRDs and civic space: 1
toolkit
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Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator
APF Expanded learning 18 October 2023 - | Successfully produced Module 4 of its | O1.1.3: Number of learning
course content, on the 30 May 2024, online training course: "Promoting courses developed and expanded
promotion and protection | virtual and Protecting the Rights of Human to facilitate NHRIs for the
of the rights of HRDs Rights Defenders (HRDs)" This promotion and protection of HRDs
milestone marks the integration of rights: 1 learning course
vital components focusing on
engagement with CSOs, regional 01.1.2: Number of advisory
bodies, and international services (technical
mechanisms. papers/research/reports /missions
/distance technical support,
Developed a practical toolkit meetings, etc) on promoting and
highlighting best practices for NHRIs | protecting HRDs and civic space: 1
in their engagement with CSOs, toolkit
regional bodies, and international
mechanisms.
APF Developed data and 13 June 2023, APF signed a MoU with the DIHR to: | O1.4.2: Number of knowledge-
regional framework virtual 1. Jointly adapt, as needed and sharing platforms developed /
feasible, ‘The Right to Defend Rights’ | further utilised to facilitate NHRIs
monitoring tool (developed by DIHR) [ work on HRDs: 1 national and
and partners for broader use in the regional monitoring tool;
Asia Pacific region;
2. Jointly facilitate the use of ‘The 01.1.1: Number of participants in
Right to Defend Rights’ monitoring /meetings/trainings on national
tool by APF members, including legislation and HRDs or HRDs and
needed capacity building, civic space (disaggregated by sex
implementation support and strategic | and geographical location): 1 NHRI
use of the data at national, regional completed the monitoring tool (the
and global levels. Philippines).
APF Developed learning 13 June 2023, Produced the Module 3 of the online | O1.1.3: Number of learning

course for NHRIs on
contributing to the data

virtual

training course on “Introduction to the
Right to Defend Rights Monitoring

courses developed and expanded
to facilitate NHRIs for the
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Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator

framework for HRDs Tool with the DIHR”, quaterly peer promotion and protection of HRDs
learning sessions, 1-on-1 workshops | rights: 1 learning course; multiple
and ongoing supports. 1-onl workshops; 4 peer learning
sessions.

01.1.2: Number of advisory
services (technical
papers/research/reports /missions
/distance technical support, etc)
on promoting and protecting HRDs
and civic space: 1 advisory service

APF Developed and 30 June 2023 — 30 | Developed and updated the 01.1.1: Number of participants in
disseminated ‘reporting June 2024, virtual wireframing to regional outlook as /meetings/trainings on national
dashboard’ with monthly data received monthly. legislation and HRDs or HRDs and
reports. civic space (disaggregated by sex

The NHRI of the Philippines (CHRP) | and geographical location): 1 NHRI
has completed all the data collection | completed the monitoring tool (the

and consented for publication. Philippines) with data to be
published
APF Held biannual meetings of | 15 November 2023 | During the biannual meetings of the 01.1.1: Number of participants in
APF Working Group on - virtual APF Working Group on HRDs, /meetings/trainings on national
HRDs significant progress was achieved legislation and HRDs or HRDs and
through the endorsement and civic space (disaggregated by sex

adoption of crucial reports. The HRDs | and geographical location): 1
reached a consensus on the following | meeting; attended by 5 male
outcomes: participants (the Philippines NHRC
was proxied by a male staff) and 2
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Endorsement of the Digital Security &
Human Rights Defenders Landscape:
Recommendations for NHRIs in the
Asia Pacific Report.

Adoption of the Baseline Assessment
Report 2023.

Selection of a HRDs Member to
Launch the Digital Security & Human
Rights Defenders Landscape Report.

apologies (Oman and Maldives
NHRC; 2 females)

APF

Researched and
advocated for a digital
security campaign for
NHRIs in the Asia Pacific

region.

7 December 2023,
virtual

APF successfully hosted a virtual
launch event titled "Defending Online
Freedoms: Human Rights in the
Digital Era." This event served as a
platform to launch two important
resources: the APF report on the
Digital Security Landscape for NHRIs
and the Right to Defend tool for
NHRIs. By bringing together key
digital rights stakeholders, we
demonstrated our commitment to
safeguarding online freedoms and
empowering NHRIs to protect human
rights defenders in the digital space.

01.3.3: Number of collaboration
groups of NHRIs on

digitalization/digital security and
human rights are established: 1

01.3.4: Number of participants
from NHRIs / RNs attending
meetings on exchanges of good
practices (disaggregated by sex
and geographical location): 84
attendees (Female50; male 31;
Prefer no to disclose 3)

01.1.2: Number of advisory
services (technical
papers/research/reports
/missions/distance technical
support, etc) on promoting and

protecting HRDs and civic space: 1

report
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Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator
APF Published and 24 February 2024, | In 2023, the Working Group: 01.1.1: Number of participants in
disseminated Annual virtual - Held 3 meetings /meetings/trainings on national
reports on HRDs by APF - Provided inputs to APF Regional legislation and HRDs or HRDs and
Working Group on HRDs. Action Plan's baseline assessment civic space (disaggregated by sex
report and geographical location): 7
- Provided inputs to RAP's MEAL plan | members of HRDs WG (4 males; 3
- Provided inputs to 'Digital Security & | females)
Human Rights Defenders Landscape:
Recommendations for NHRIs in the 01.1.2: Number of advisory
Asia Pacific' services (technical
- The Working Group has endorsed papers/research/reports /missions
this collaboration and will provide /distance technical support, etc) on
their support and guidance promoting and protecting HRDs
throughout the implementation of this | and civic space:4 (1 Annual Report
monitoring tool. 2023; 1 Baseline Assessment
Report; 1 MEAL plan; 1 Digital
2023 Annual Report of the HRDs Security research report)
Working Group were published and
disseminated on APF website and all | O1.3.1: Number of advisory
social media. services (technical
papers/research/distance technical
support) for online and offline
monitoring of civic space: 1
advisory service
Data visualisation dashboard for 01.1.4: Number of knowledge
HRDs data and reporting framework | management platforms developed
Develop and disseminate established at the APF Secretariat to | for strengthening coordination with
‘reporting dashboard’ with | 1 March 2024, provide ongoing regional outlook; partners and civil society: 1
APF monthly reports. virtual ongoing regional outlook reporting
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This reporting dashboard on HRDs dashboard created.
violations in 2023 was included in the
HRDs Working Group's 2023 Annual | 1 reporting on HRDs violation
Report, in collaboration with Forum- throughout the year of 2023
Asia. publised in the HRDs working
group's 2023 annual report.
Developed data and 1 March 2024, Established a data visualisation for 01.1.4: Number of knowledge
regional framework virtual HRDs data and reporting framework | management platforms developed
at the APF Secretariat to construct for strengthening coordination with
the regional outlook. partners and civil society: 1
regional outlook on HRDs situation
The Philippines NHRI has completed | in Asia Pacific established in the
their data collection (on the DIHR APF Secretariat
website) and visualised on the APF
internal Power Bi; 01.1.2: Number of advisory
services (technical
The Maldives and Nepal NHRIs are to | papers/research/reports /missions
participate in the data collection /distance technical support, etc) on
process next, with expected follow up | promoting and protecting HRDs
by NHRIs who will participate in the and civic space: Ongoing support
APF's HRDs Online Course 2024. for members on data collection
APF establised at the APF Secretariat
APF Expanded learning April 2023 - 30 Successfully completed Module 3 of [ O1.1.1: Number of participants in
course content, on the April 2024 our online training course: “Monitoring | /meetings/trainings on national

promotion and protection
of the rights of HRDs.

the Enabling Environment for Human
Rights Defenders - The Right to
Defend Rights Tool” (in collaboration
with DIHR)

legislation and HRDs or HRDs and
civic space (disaggregated by sex
and geographical location): 48
participants - 25 males and 23
females. 19 members NHRIs

01.1.2: Number of advisory
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services (technical
papers/research/reports
/missions/distance technical
support, etc) on promoting and
protecting HRDs and civic space: 2
1 Data Methodology RTDR Tool -
Nepal NHRC Session conducted
on 20 February 2024.

1 technical assistance framework
to support the data collection and
monitoring developed.
01.1.1: Number of participants in
/meetings/trainings on national
Successfully completed Module 4 of | legislation and HRDs or HRDs and
its online training course: “Promoting | civic space (disaggregated by sex
and protecting the rights of HRDs to and geographical location): 48
include engagement with CSOs, participants - 25 males and 23
regional bodies and international females. 19 members NHRIs
Expanded learning mechanisms”; and the production of a
course content, on the toolkit on good practices on NHRI
promotion and protection | 1 April 2023 - 30 engagement with CSOs, regional
APF of the rights of HRDs May 2024, Online bodies and international mechanisms.
Successfully completed the Module 5 | O1.1.1: Number of participants in
of its online training course on “NHRI | /Imeetings/trainings on national
Developed learning facilitation of relocation and respite of | legislation and HRDs or HRDs and
course for NHRIs on HRDs from threats of reprisals, and a | civic space (disaggregated by sex
contributing to the data toolkit on good practices on NHRIs” and geographical location): 48
framework for HRDs 1 April 2023 - 30 and a toolkit on good practices on participants - 25 males and 23
APF May 2024, online NHRIs' facilitation in relocation and females. 19 members NHRIs
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respite of HRDs under threat of
reprisal.
Capacity assessment of April to December In the framework of the Ukranian 01.2.1: Number of advisory
Ukrainian NHRI 2023 (5 April 2023, | NHRI capacity assesment: Organized | services (technical
27 May to 2 June and facilitated a bilateral exchange papers/research/reports /missions
2023, 3 July 2023, | with the Northern Ireland NHRI to /distance technical support,
25 October 2023 provide tailored briefings for Ukrainian | meetings, etc) on NHRIs facing
and 5 December NHRI staff; threats, intimidation, or reprisals: 7
2023), virtual and in | Conducted an on-site visit to Ukraine | advisory services (reports,
Ukraine as part of the capacity assessment missions and distance technical
process; support)
Coordinated a meeting with UNDP to
further support the capacity
assessment of the Ukrainian NHRI;
Offered informal advice to the
Ukrainian NHRI to assist in analysing
potential legislative changes aimed at
aligning its legal framework with
ENNHRI international and regional standards.
Supported NHRIs 11 May 2023, Supported the Public Defender of 01.2.1: Number of advisory
institutional capacity Brussels Georgia with a visit to the ENNHRI services (technical
Secretariat. Key issues discussed papers/research/reports /missions
include: providing an overview of /distance technical support,
ENNHRI's functions and benefits to meetings, etc) on NHRIs facing
heads of institutions, fostering threats, intimidation, or reprisals: 1
collaboration and support; highlighting | advisory service (mission)
contributions of NHRIs to ENNHRI's
network, emphasizing active
engagement in the human rights
community; offering insights on
ENNHRI ENNHRI's support for NHRIs facing
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threats, empowering with resources
to address challenges effectively;
exploring NHRI efforts in
implementing ECtHR judgments and
promoting adherence to human rights
standards; discussing NHRI
cooperation with regional
mechanisms and potential
collaboration with the EU (DG NEAR);
examining the impact of the war in
Ukraine on human rights and regional
stability.

ENNHRI

Contact Group of
Partners to Support
NHRIs under threat

23 May 2023 and
26 September
2023, online

Established the Contact Group to
Support NHRIs under Threat to
enhance cooperation and
coordination among regional and
international partners.

Contributed to closer cooperation
among partners and established a
framework for NHRIs to access timely
and coordinated support in times of
threats.

Held two meetings where partners
exchanged concrete ideas and
discussed the creation of a Guidance
on Available Support to European

01.2.1: Number of advisory
services (technical
papers/research/reports /missions
/distance technical support,
meetings, etc) on NHRIs facing
threats, intimidation, or reprisals:

1

01.2.2: Number of engagements of
GANHRI / RNs at global and
regional level on NHRIs under
threat: 2 engagements of ENNHRI
and NHRIs at regional level.
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NHRIs under Threat, spearheaded by | O1.3.4: Number of participants
ENNHRI. from NHRIs / RNs attending
meetings on exchanges of good
practices (disaggregated by sex
and geographical location):
13 participants in total:
- Belgium (3 men; 4 women)
- Austria (1 woman; 1 men)
- France (1 woman)
- Switzerland (2 women, 1 men)"
ENNHRI Engagement with regional | 6 September 2023, [ Conducted a bilateral session with 01.2.2: Number of engagements of
mechanisms Brussels OHCHR, engaging in an introductory [ GANHRI/ RNs at global and
dialogue followed by a regional level on NHRIs under
comprehensive exchange regarding threat: 1
our respective working priorities.
Topics of discussion encompassed
potential avenues for collaboration,
spanning critical areas such as the
European elections, migration
dynamics, the rule of law,
advancements in artificial intelligence,
environmental sustainability, and the
protection of economic and social
rights. Additionally, deliberations
included the concerning trend of
NHRIs facing threats.
Supported NHRIs 6 October 2023, Conducted a bilateral meeting with 01.2.1: Number of advisory
institutional capacity virtual the EU Delegation in Ukraine, services (technical
facilitating an exchange of information | papers/research/reports /missions
on activities in the region: /distance technical support,
ENNHRI meetings, etc) on NHRIs facing
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ENNHRI provided insights into its
work in Ukraine, highlighting the
Capacity Assessment of the
Ukrainian NHRI and its regranting
program.The EU delegation shared
details of its cooperation activities
with the Council of Europe (CoE) in
Ukraine and discussed the
engagement of the Ukrainian NHRI in
relevant initiatives.

threats, intimidation, or reprisals: 1

ENNHRI

Participated and informed
the Human Rights
Conference in Kyiv,
Ukraine

7-8 December 2023

On behalf of ENNHRI, its former chair
Sirpa Rautio attended a prestigious
international conference and
contributed to a panel session titled
"From Pacification to Peace: how do
human rights help to overcome
dictatorships?" During her address,
Ms.Rautio elaborated on various
mechanisms and strategies for
promoting and protecting human
rights globally, emphasizing their
critical role in countering illiberal
democracies. Additionally, she
highlighted the exemplary efforts of
the Ukrainian NHRI in maintaining
human rights advocacy and
protection amidst the ongoing conflict,
demonstrating the resilience and
importance of human rights work
even during times of war.

01.2.2: Number of engagements of
GANHRI / RNs at global and
regional level on NHRIs under
threat: 1

NANHRI

Capacity Building

12-14 April 2023,

A primary accomplishment was the

01.3.1: Number of advisory
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Training on Expanding
Civic Space in Africa: The
Role of NHRIs in
Monitoring and Reporting
on Civic Space

Kampala, Uganda

development and refinement of
methodologies to enhance the
effective conduct and
professionalization of human rights
monitoring and reporting. This
advancement is crucial for ensuring
that NHRIs can systematically and
accurately assess the state of civic
space and report on their findings.

Additionally, the training empowered
NHRIs with the capability to analyse
various dimensions of civic space.
This newfound analytical skill enables
them to track trends and identify
priority areas requiring attention.
Consequently, NHRIs are now better
equipped to inform decision-making,
strategy development, programming,
and risk management related to civic
space issues.

The workshop also significantly
improved the analytical expertise of
NHRIs in assessing civic space
trends over time and across different
regions. This enhanced capability
allows NHRIs to determine whether
the civic space in their respective
countries is improving, worsening, or
remaining static. By identifying these
trends and inconsistencies, NHRIs

services (technical
papers/research/distance technical
support) for online and offline
monitoring of civic space:
ladvisory service to develop tools
for monitoring and reporting and
civic space that they can use in
their daily work

01.1.1: Number of participants in
/meetings/trainings on national
legislation and HRDs or HRDs and
civic space (disaggregated by sex
and geographical location): 10
participants (4 Female, 6 male)
from 10 countries
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can make well-informed interventions
to support and expand civic space
effectively.

In addition, the workshop worked with
a consultant to develop tools for
monitoring and reporting and civic
space that they can use in their daily
work

NANHRI

Capacity Building
Training on Expanding
Civic Space in Africa: The
Role of NHRIs in
Reviewing National
Protection Systems in
Relation to Protection of
HRDs

28-30 June 2023,
Addis Ababa,
Ethiopia

The training equipped NHRIs with the
necessary tools to effectively assess
the performance of protection
systems affecting HRDs. Participants
learned to identify gaps and formulate
actionable recommendations aimed
at fostering institutional change and
adaptation. This capability ensures
that NHRIs can play a pivotal role in
enhancing the safety and operational
environment for HRDs. The training
also emphasized the importance of
leveraging the convening power and
technical expertise of NHRIs to
facilitate dialogue around policy
reforms. Participants were guided on
how to support the implementation of
these reforms through various
interventions, such as providing
training and developing operational
mechanisms. This approach ensures
that NHRIs can sustain the

01.1.2: Number of advisory
services (technical
papers/research/reports /missions
/distance technical support, etc) on
promoting and protecting HRDs
and civic space: 1 advisory service
to develop comprehensive national
human rights action plans with
specific timelines, indicators, and
benchmarks for success

01.1.1: Number of participants
in/meetings/trainings on national
legislation and HRDs or HRDs and
civic space (disaggregated by sex
and geographical location): 14
representatives of NHRIs (Nigeria;
Zambia; South Africa; Tanzania;
Ghana; Zimbabwe; Uganda,;
Ethiopia; and Kenya)

In attendance were also staff from
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momentum of policy changes and
embed them within national
frameworks. Moreover, the training
positioned NHRIs to take a leading
role in clustering and prioritizing
recommendations from international
and regional human rights
mechanisms. Participants were
taught to develop comprehensive
national human rights action plans
with specific timelines, indicators, and
benchmarks for success. This
strategic planning is essential for the
effective implementation of treaty
provisions and recommendations
from bodies like the United Nations
and regional human rights
mechanisms.

the NANHRI; two representatives
from the DefendDefenders, a civil
society organization; and the
representative of the European
Union delegation to the African
Union Mr. Ricardo Mosca.

NANHRI

Expanding civic spaces in
Africa: The Role of NHRIs
in Complaints Handling of
Violations and Abuses
towards Human Rights
Defenders

2nd - 4th August
2023, Nairobi,
Kenya

The provision of a comprehensive
practical guide tailored to the
challenging work NHRIs face during
the complaints handling process. This
guide offered detailed strategies and
best practices to ensure that the
complaints handling mechanisms
align with regional and international
standards, thereby standardizing and
professionalizing the procedures
across diverse NHRIs. The workshop
also delved deeply into the core
architecture and steps of the

01.1.2: Number of advisory
services (technical
papers/research/reports /missions
/distance technical support, etc) on
promoting and protecting HRDs
and civic space: ladvisory service

01.1.1: Number of participants in
/meetings/trainings on national
legislation and HRDs or HRDs and
civic space (disaggregated by sex
and geographical location): 16
participants. The countries
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complaints handling process, with a
particular focus on the challenges
faced by human rights defenders. By
doing so, it equipped NHRIs with
specialized knowledge and strategies
to address these issues more
effectively, ensuring a more robust
protection framework for human rights
defenders. A significant result was the
opportunity for NHRIs to share their
experiences and best practices with
peers. This exchange of knowledge
fostered a collaborative learning
environment, enabling participants to
learn from each other's successes
and challenges. Such peer-to-peer
learning is crucial for improving
complaints handling mechanisms
across different contexts and
jurisdictions. Furthermore, the panel
discussion involving civil society
organizations (CSOs) provided
valuable perspectives on enhancing
NHRI complaints handling
mechanisms. CSOs emphasized the
importance of incorporating digital
tools to streamline processes and
improve accessibility and efficiency.
This input is expected to drive
innovation in how NHRIs manage and
resolve complaints.

included: Kenya, Uganda,
Tanzania, South Africa, Zimbabwe,
Zambia, Ethiopia, Ghana, Malawi,
and Nigeria. The civil society
organizations consisted of: Defend
Defenders, Article 19 Eastern
Africa; Civicus; Space for Change
(Nigerian Chapter); and Southern
Africa Litigation Centre. In addition,
the workshop was also attended by
the delegation of the European
Union to Kenya-Ms. Line Urban.
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NANHRI Webinar to raise 8th September The webinar brought 71 participants 01.3.1: Number of advisory
awareness on the 2023, Nairobi including NHRIs and CSOs from services (technical
Marrakech Declaration Kenya, and Virtually | East, West, Central and Southern papers/research/distance technical
and African Court online Africa. Participants collectively support) for online and offline
decisions affecting HRDs identified obstacles to their work, monitoring of civic space: 1
shared experiences and best advisory service
practices, and identified priority
issues looking forward. Key 01.3.4: Number of participants
recommendations addressed how from NHRIs / RNs attending
African civil society colleagues and meetings on exchanges of good
NHRIs can better expand and protect | practices (disaggregated by sex
civic space. Webinar findings and and geographical location) : 71
recommendations will hopefully serve | participants
as a useful resource for civil society
organizations, NHRIS, and donors as
they consider strategies to protect
civic space in Africa in future
RINDHCA | Issued statements in February, March RINDHCA has issued several 01.2.1: Number of advisory

support of NHRIs under
threat

and August 2023

statements from key bodies within the
organization, including the General
Secretariat, General Assembly, and
Coordinating Committee of
RINDHCA, addressing the following:

o Crisis in the Republic of Peru and
the Role of its Ombudsman:
These statements underscore the
importance of the work carried out
by the Ombudsman of Peru
amidst the crisis in the country.
They highlight the vital role played

services (technical
papers/research/reports
/missions/distance technical
support, meetings, etc) on NHRIs
facing threats, intimidation, or
reprisals: 3 (2 Peru NHRI and 1
Ecuador)
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by the Ombudsman in
safeguarding human rights during
challenging times.

o Acts of Violence in various
Provinces of Ecuador: The
statements condemn the acts of
violence that occurred in different
provinces of Ecuador, resulting in
the loss of human lives. They
emphasize the crucial role of the
Ombudsman in Ecuador in
protecting human rights and
ensuring justice for the victims.

RINDHCA

Publication RINDHCA's
Blog

Weekly since April
2023, Virtual

Since April 10, 2023, a blog entry has
been published every Monday. For
the first 18 weeks, the entries have
been written by the heads of the
NHRIs members of RINDHCA. The
blog entries - of about 280 words -
have included reflections by NHRI
members on their current work and
mandate, reinforcing the importance
of the independence of NHRIs and
upholding the Paris Principles in
practice. The blog posts are shared
on RINDHCA's social networks and
shared by members to broaden its
reach.

01.4.2: Number of knowledge-
sharing platforms developed /
further utilised to facilitate NHRIs
work on HRDs:1 blog

RINDHCA

Webinar: The National
Human Rights Institutions
of the Americas under the

18 April 2023,
virtual

Hosted the webinar titled "National
Human Rights Institutions of the

01.1.4: Number of knowledge
management platforms developed
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spotlight: the importance
of their autonomy and
capacity for action in
times of crisis

Americas under the magnifying glass:

the importance of their autonomy and
capacity for action in times of crisis"
convened a panel of esteemed
speakers. Among them were the
Ombudsman of Bolivia and Secretary
General of RINDHCA; UNDP
Regional Governance Leader for
Latin America and the Caribbean;
Deputy Regional Representative of
the OHCHR for South America;
Director of the Regional Project on
Human Rights and Democracy at the
PADF; and the Permanent Technical
Secretary of RINDHCA. Moderating
the discussion was Augusto Rey,
Senior Human Rights Officer of
RINDHCA. The webinar underscored
the critical imperative of bolstering
NHRIs in the region amidst mounting
threats, emphasizing the vital need to
safeguard their autonomy,
independence, and mission in the
face of increasing challenges to their
legitimacy.

for strengthening coordination with
partners and civil society: 1

RINDHCA

Webinar: Exchange of
Good Practices: Human
Rights Observatories and

18 May 2023,
virtual

Hosted the webinar "Exchange of
Good Practices: Human Rights

01.1.4: Number of knowledge
management platforms developed
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https://www.rindhca.org/webinar/las-instituciones-nacionales-de-derechos-humanos-de-las-americas-bajo-la-lupa-la-importancia-de-su-autonomia-y-capacidad-de-accion-en-momentos-de-crisis
https://www.rindhca.org/webinar/las-instituciones-nacionales-de-derechos-humanos-de-las-americas-bajo-la-lupa-la-importancia-de-su-autonomia-y-capacidad-de-accion-en-momentos-de-crisis
https://www.rindhca.org/webinar/las-instituciones-nacionales-de-derechos-humanos-de-las-americas-bajo-la-lupa-la-importancia-de-su-autonomia-y-capacidad-de-accion-en-momentos-de-crisis
https://www.rindhca.org/webinar/las-instituciones-nacionales-de-derechos-humanos-de-las-americas-bajo-la-lupa-la-importancia-de-su-autonomia-y-capacidad-de-accion-en-momentos-de-crisis
https://www.rindhca.org/webinar/intercambio-de-buenas-practicas-observatorios-de-derechos-humanos-y-sistemas-de-alerta-temprana
https://www.rindhca.org/webinar/intercambio-de-buenas-practicas-observatorios-de-derechos-humanos-y-sistemas-de-alerta-temprana
https://www.rindhca.org/webinar/intercambio-de-buenas-practicas-observatorios-de-derechos-humanos-y-sistemas-de-alerta-temprana
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Early Warning Systems

Observatories and Early Warning
Systems" convened key stakeholders
including, Ombudsman of Bolivia and
Secretary General of RINDHCA,
alongside representatives from UN
Development Coordination Office,
IACHR, and Ombudsman offices of
Ecuador and Guatemala. This
session facilitated the exchange of
effective strategies, enhancing
collaboration in human rights
monitoring and early intervention.

for strengthening coordination with
partners and civil society: 1

RINDHCA

Webinar: Building
capacities among
RINDHCA members:
Interactive dialogues with

conventional and extra-
conventional human
rights mechanisms

22 June 2023,
virtual

Hosted the webinar "Strengthening
RINDHCA Members' Capacities:
Engaging with Human Rights
Mechanisms" convened prominent
figures including Secretary General of
RINDHCA and Ombudsman of
Bolivia, alongside representatives
from UN Special Rapporteur on the
Human Rights of Migrants, UN
Committee against Torture, and
Argentina's Ombudsman office. This
session fostered interactive
dialogues, empowering RINDHCA
members with insights from both

01.1.4: Number of knowledge
management platforms developed
for strengthening coordination with
partners and civil society: 1
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https://www.rindhca.org/webinar/construyendo-capacidades-entre-los-miembros-de-la-rindhca-dialogos-interactivos-con-los-mecanismos-convencional-y-extra-convencionales-de-los-derechos-humanos
https://www.rindhca.org/webinar/construyendo-capacidades-entre-los-miembros-de-la-rindhca-dialogos-interactivos-con-los-mecanismos-convencional-y-extra-convencionales-de-los-derechos-humanos
https://www.rindhca.org/webinar/construyendo-capacidades-entre-los-miembros-de-la-rindhca-dialogos-interactivos-con-los-mecanismos-convencional-y-extra-convencionales-de-los-derechos-humanos
https://www.rindhca.org/webinar/construyendo-capacidades-entre-los-miembros-de-la-rindhca-dialogos-interactivos-con-los-mecanismos-convencional-y-extra-convencionales-de-los-derechos-humanos
https://www.rindhca.org/webinar/construyendo-capacidades-entre-los-miembros-de-la-rindhca-dialogos-interactivos-con-los-mecanismos-convencional-y-extra-convencionales-de-los-derechos-humanos
https://www.rindhca.org/webinar/construyendo-capacidades-entre-los-miembros-de-la-rindhca-dialogos-interactivos-con-los-mecanismos-convencional-y-extra-convencionales-de-los-derechos-humanos
https://www.rindhca.org/webinar/construyendo-capacidades-entre-los-miembros-de-la-rindhca-dialogos-interactivos-con-los-mecanismos-convencional-y-extra-convencionales-de-los-derechos-humanos

Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator
conventional and extra-conventional
human rights mechanisms.

RINDHCA | Designed a protocol with | December 2023 To meet pressing regional needs, 01.4.3: Number of advisory

a regional approach for
the defense of HRDs and
a model for national
reports

including the escalating threats faced
by HRDs, RINDHCA has strategically
formulated action points:

(i) Creation of a comprehensive
protocol on HRDs and civic space,
building upon the principles outlined
in the Marrakech Declaration.

(ii) Designing a standardized model
for national reports on HRDs'
situation, ensuring consistency and
depth in reporting across the region.

These initiatives not only address
immediate challenges but also align
with RINDHCA's broader goal of
advancing human rights protection as
outlined in its 2022-2024 Plan of
Action.

services (technical
papers/research/reports /missions
/distance technical support, etc.)
on promoting and protecting HRDs
and civic space: 2 (1 protocol and
1 model for national reports)

Under Specific Objective 2: Strengthen the accreditation process and support the work of the SCA. Support the establishment,
strengthening, and accreditation of NHRIs to be in compliance with the Paris Principles.

GANHRI

Advisory/technical
suppport to newly

April 2023, online

Relevant support was provided to the
NHRI in preparation for accreditation.

02.1.1: Number of advisory
services (technical
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established NHRI:
Sweden

Some advice was provided to the
Swedish Institute for Human Rights
on Paris Principles requirements and
GANHRI accreditation proces.

papers/research/reports /missions
or distance technical support, etc)
to assisting NHRIs (new or
existing) on the Paris Principles
and GANHRI accreditation
process: 1 series of exchanges
with an NHRI - 1 technical advice
provided

GANHRI

Provided support to
Philippines NHRI

20 April 2023,
Geneva

Meeting was held with the NHRI
during its attendance of the UN
meetings in Geneva, including
exchanges on the accreditation and
engagement with the UN human
rights system

02.1.1: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc)
to assisting NHRIs (new or
existing) on the Paris Principles
and GANHRI accreditation
process:

1 series of exchanges with an
NHRI

02.3.1: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to support NHRIs' capacity on the
Paris Principles (PP)or raise
awareness to promote PP: 1
technical advice provided

GANHRI

Coordination with
partners regarding NHRI:
Peru (with RINDHCA,

April 2023 and
January 2024,
virtual

Coordinated with partners
(RINHDCA, OHCHR) and developed
strategies on the steps to be taken

02.1.2: Number of inputs
(advocacy / policy
recommendations) by GANHRI

186



Inst.

Activity Title

Date and Location

Main Achievements

Contribution to the indicator

OHCHR NIRMS and
OHCRH field presence)

regarding the selection and
appointment of the leadership of
NHRI in Peru

and its network to international and
regional bodies/mechanisms and
national governments to advocate
on the establishment and
strengthening of NHRI (UN and
regional level): 1 series of
exchanges with partners on NHRI
of Peru (3 online meetings and
email exchanges including
analysis)

GANHRI

Advisory/technical
suppport to existing
NHRI: Ireland

June 2023

Expert technical advice on the Paris

Principles was provided to the NHRI.

An advice on the Paris Principles
requirements on the government
representatives on the NHRI was
provided to the Irish Human Rights
and Equality Commission.

02.1.1: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc)
to assisting NHRIs (new or
existing) on the Paris Principles
and GANHRI accreditation
process:

1 series of exchanges with an
NHRI

02.3.1: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to support NHRISs' capacity on the
Paris Principles (PP)or raise
awareness to promote PP: 1
technical advice provided

GANHRI

Consultations for the

July - August 2023,

The SCA members, alternates and

02.2.1: Number of advisory
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GANHRI SCA Retreat

virtual

observers (RNs and OHCHR NIRMS)
were bilaterally consulted on their
priorities for the SCA Retreat and for
overall strengthening of the
accreditation process.

services (technical documents,
reports, analysis) to support the
SCA: 1

GANHRI

SCA Session 2/2023

Online: 25 - 29
September 2023 In
person: 23 - 27
October 2023,
Geneva

Provided input for the SCA session
on behalf of GANHRI (engagement of
reviewed NHRIs with GANHRI and
international human rights system),
prepared for the SCA session
(analysis of relevant documentation),
took part in the online and in person
segment of the SCA session

02.2.2: Number of SCA retreats
and SCA sessions held: 1 SCA
session

GANHRI

GANHRI SCA Retreat

September 2023,
Geneva

GANHRI hosted a SCA Retreat
during which the participants took
stock of implementation of SCA 2022
Retreat outcomes and building up on
the prior consultations with the
participants (SCA members,
alternates and observers) discussed
how to further strenghten the
accreditation process

02.2.2: Number of SCA retreats
and SCA sessions held: 1

GANHRI

EU FRA Expert
consultation meeting on
national human rights
structures

20 September 2023

Contributed to the expert consultation
meeting "Mapping and analysis of
national human rights structures in
the EU" organised by the EU
Fundamental Rights Agency

02.1.2: Number of inputs
(advocacy / policy
recommendations) by GANHRI
and its network to international and
regional bodies/mechanisms and
national governments to advocate
on the establishment and
strengthening of NHRI (UN and
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regional level): 1 meeting with the
partners attended

GANHRI Advisory/technical September 2023 Expert technical advice on the Paris 02.1.1: Number of advisory

suppport to existing Principles was provided to the NHRI. | services (technical
NHRI: Scotland An advice on the Paris Principles papers/research/reports /missions
requirements on representation rights | or distance technical support, etc)
in the Human Rights Council if there | to assisting NHRIs (new or
is more than one NHRI in a UN MS existing) on the Paris Principles
(case of the UK) was provided to the | and GANHRI accreditation
Scottish Human Rights Commission. | process:
1 series of exchanges with an
NHRI
02.3.1: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to support NHRIs' capacity on the
Paris Principles (PP)or raise
awareness to promote PP: 1
technical advice provided
GANHRI SCA WG on the review of | October 2023- Implemented the SCA 2022 Retreat 02.2.1: Number of advisory
the Statement of ongoing outcomes: Prepared a simplified and | services (technical documents,
Compliance shorter version of the current reports, analysis) to support the
Statement of Compliance SCA: 1 new Statement of
Compliance developed

GANHRI Interactions with media October - Appropriate information was shared 02.2.1: Number of advisory

regarding the November 2023 with journalists inquiring about the services (technical documents,

accreditation process

accreditation of the Equality and

reports, analysis) to support the
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(answering questions re Human Rights Commission of the SCA: 4 exchanges with journalists
accreditation re Great Great Britain
Britain)
GANHRI Advisory/technical October 2023, Expert technical advice on the Paris 02.1.1: Number of advisory
suppport to existing online Principles was provided to the NHRI. | services (technical
NHRI: Northern Ireland An advice on the Paris Principles papers/research/reports /missions
requirements, GANHRI Statute and or distance technical support, etc)
the SCA Rules of Procedure was to assisting NHRIs (new or
provided to the Northern Ireland existing) on the Paris Principles
Human Rights Commission and GANHRI accreditation
process:
1 series of exchanges with an
NHRI

02.3.1: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to support NHRIs' capacity on the
Paris Principles (PP)or raise
awareness to promote PP: 1
technical advice provided

GANHRI Inputing to the documents | October 2023 Reviewed and inputed into the 02.2.1: Number of advisory
prepared by NIRMS on documents by the OHCHR NIRMS services (technical documents,
the accreditation process prepared as a part of the "procedural reports, analysis) to support the
(SoC, more than 1 NHRI matters" for SCA sessions to further SCA: 4 engagements on different
inan UN MS) streghten the accreditation process documents - more than 1 NHRI in

a UN MS, Statement of
Compliance, Guidelines for third
party submissions, Amendments to
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the SCA Rules of Procedure
GANHRI High Level Webinar: Paris | 18 October 2023 Participated in the high level event 02.1.1: Number of advisory
Principles and Swedish organised by the Swedish Institute for | services (technical
Human Rights Institute Human Rights (yet to be reviewed by | papers/research/reports /missions
the SCA) on the Paris Principles or distance technical support, etc)
compliance and accreditation to assisting NHRIs (new or
together with the OHCHR NIRMS and | existing) on the Paris Principles
representatives of the Swedish civil and GANHRI accreditation
society and the government. process: 1 engagement - attending
and presenting during the event
GANHRI Advisory/technical November 2023, Relevant information on the Paris 02.1.1: Number of advisory
suppport to newly online Principles requirements and the services (technical

established/establishing
NHRI: USA

GANHRI accreditation process

was provided to the International
Association of Official Human Rights
Agencies (IAOHRA).

papers/research/reports /missions
or distance technical support, etc)
to assisting NHRIs (new or
existing) on the Paris Principles
and GANHRI accreditation
process:

1 series of exchanges with an
NHRI

02.3.1: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to support NHRIs' capacity on the
Paris Principles (PP)or raise
awareness to promote PP: 1
technical advice provided
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GANHRI Developed a Note on November 2023 Implemented the SCA 2022 Retreat 02.2.3: Number of training tools
SCA membership - Roles outcomes: Prepared a note on the developed for induction of new
and responsibilities role and requirements for SCA SCA members and observers: 1
members to inform the regional tool for the regional elections of
elections of SCA members and SCA members
alternates
GANHRI Amendments to the SCA | November 2023 Implemented the SCA 2022 Retreat 02.2.1: Number of advisory
Rules of Procedures _ outcomes: Changed the SCA Rules services (technical documents,
note - NIRMS of Procedure in order for NHRIs to reports, analysis) to support the
submit only the electronic version of SCA: 1 amendment of the SCA
documents for the SCA (no Rules of Procedure
hardcopies)
GANHRI Adjustment to the chart November 2023 Implemented the SCA 2023 Retreat 02.2.1: Number of advisory
on the status of national outcomes: Removed C-status services (technical documents,
institutions accredited by accredited institutions from the reports, analysis) to support the
GANHRI - NIRMS accreditation chart, as GANHRI SCA: 1 note on the removal of C
ceased to use "C status" in its status institutions
accreditation process
GANHRI Provided support to January 2024, Meeting was held with the NHRI 02.1.1: Number of advisory
Malaysia NHRI Geneva during its attendance of the UN services (technical

meetings in Geneva, including
exchanges on the accreditation and
engagement with the UN human
rights system

papers/research/reports /missions
or distance technical support, etc)
to assisting NHRIs (new or
existing) on the Paris Principles
and GANHRI accreditation
process:

1 series of exchanges with an
NHRI
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02.3.1: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to support NHRIs' capacity on the
Paris Principles (PP)or raise
awareness to promote PP: 1
technical advice provided

GANHRI Participation in APF 27 - 29 February Attended the Annual Workshop on 02.2.1: Number of advisory

accreditation workshop 2024, Manila accreditation organised by APF and services (technical documents,
presented the accreditation reports, analysis) to support the
framework as set out by the GANHRI | SCA: 1 attendance of the RN
Statute and the SCA Rules of accreditation workshop, meeting
Procedure, strenghtened relationship | with members
with the regional network and
engaged with individual members

GANHRI Meeting with NHRI 27 February 2024, | Met with Feruza Eshmatova, 02.3.1: Number of advisory

Uzbekistan online Authorized Person of Oliy Majlis services (technical
(Parliament) of Uzbekistan for Human | papers/research/reports /missions
Rights (Ombudsman). GANHRI or distance technical support, etc.)
received updates on NHRI's domestic | to support NHRIs' capacity on the
work and offered advice on the Paris Principles (PP)or raise
upcoming review from the Sub- awareness to promote PP: 1
committee on Accreditation. meeting

GANHRI SCA Session 1/2024 Online: 25— 27 Provided input for the SCA session 02.2.2: Number of SCA retreats

March 2024 on behalf of GANHRI (engagement of | and SCA sessions held: 1 SCA

reviewed NHRIs with GANHRI and
international human rights system),
prepared for the SCA session
(analysis of relevant documentation),

session
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took part In the online. The in person
segment of the SCA session will be
29 April — 3 May 2024
GANHRI General Observations March Implemented the SCA 2023 Retreat 02.2.1: Number of advisory
update launch 2024/ongoing outcomes: Initiated the process for services (technical documents,
reviewing existing General reports, analysis) to support the
Observations, including establishing SCA: 1
the working group consisting of
GANHRI, OHCHR NIRMS, RNs and
NHRIs representatives
GANHRI Promotional one pager on | March 2024 Preparation of a leaflet explaining the | 02.3.1: Number of advisory
accreditation ongoing accreditation process in a user- services (technical
friendly way (for promotion and papers/research/reports /missions
awareness raising purposes). This or distance technical support, etc.)
leaflet will be published in mid-2024. | to support NHRIs' capacity on the
Paris Principles (PP)or raise
awareness to promote PP: 1 leaflet
GANHRI Publication of NHRI March 2024 Developed and launched a user- 02.2.1: Number of advisory
accreditation database friendly tool consolidating the services (technical documents,
jurisprudence of the SCA, serving as | reports, analysis) to support the
a valuable reference for SCA SCA: 1 tool for supporting the work
members, NHRIs, and the public. of the SCA and building capacities
on PPs requirements
GANHRI Enhanced support to March 2024 Implemented the SCA 2023 Retreat 02.1.1: Number of advisory

NHRIs post accreditation
review

outcomes: Identified opportunities for
closer coordination of accreditation
support provided to NHRIs by RNs
and external partners

services (technical
papers/research/reports /missions
or distance technical support, etc)
to assisting NHRIs (new or
existing) on the Paris Principles
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and GANHRI accreditation
process: 1 note on the enhanced
support to NHRIs

GANHRI Interactions with CSOs 2022 — ongoing, An advice was provided to the CSOs | 02.2.1: Number of advisory

regarding their input to virtual representatives about their services (technical documents,

the accreditation process: possibilities to engage with the reports, analysis) to support the

Uganda, Burundi, India, accreditation process SCA: 5 exchanges with CSOs: 2 in

Canada, Great Britain person meetings and 3
email/online meetings

APF Advisory/technical support | 1 Oct - 31 Dec Advised institutions from Bahrain, 02.3.1: Number of advisory

to NHRIs scheduled for | 2023, virtual Myanmar, Australia, Nepal, Oman, services (technical

review, in collaboration Pakistan, and Turkmenistan on papers/research/reports /missions

with the SCA Secretariat accreditation applications or distance technical support, etc.)
to support NHRIs' capacity on the
Paris Principles (PP)or raise
awareness to promote PP: 7
advisory engagements

APF Supported NHRIs’ [ 1 Oct - 31 Dec Advice to institutions from Bahrain, 02.3.1: Number of advisory

following up on the SCA | 2023, virtual Myanmar, Australia, Nepal on follow- | services (technical

outcomes and up from October 2023 SCA session papers/research/reports /missions

recommendations, or distance technical support, etc.)

including technical to support NHRIs' capacity on the

support and advocacy Paris Principles (PP)or raise

with national authorities awareness to promote PP: 4
advisory engagements

APF Provided technical | 1 Oct - 31 Dec Support to SCA and APF SCA 02.2.1: Number of advisory

support for supporting the
SCA Chairperson and
members

2023, Online and in
person

members at October 2023 Session,
participation in GANHRI working
groups on statement of compliance

services (technical documents,
reports, analysis) to support the
SCA: 4 advisory / support
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and reform to General Observations engagements
and Rules of Procedure

APF Participated in SCA | October 2023, APF attended in October 2023 SCA 02.2.2: Number of SCA retreats
sessions (2 times a year) | Geneva session and SCA sessions held: 1 October
and other meetings and 2023 SCA Session
retreat

APF Organised regular | November 2023 - Attended by representatives from 02.3.2: Number of participants
workshops on | January 2024 - NHRIs of India, Myanmar, Nepal, Sri | from NHRIs attend trainings/
accreditation for NHRIs at | Blended Learning Lanka and the UAE workshops/ meetings on
regional level accreditation (disaggregated by

sex and geographical location):
Registration for 8 members; and 3
prospective members (Male 9 and
female 2).

APF Organised regular APF organised a workshop on 02.3.2: Number of participants
workshops on accreditation. This workshop was from NHRIs attend trainings/
accreditation for NHRIs at attended by representatives from workshops/ meetings on
regional level. NHRIs of India, Myanmar, Nepal, the | accreditation (disaggregated by

Philippines, Sri Lanka and the UAE. sex and geographical location):
Attended by 30 people (15 male;
15 female)
APF Ongoing  provision  of | 1 Jan - 31 March APF advised institutions from Sri 02.1.1: Number of advisory

advice from the RNs and
from GANHRI to NHRIs
scheduled for review, in
collaboration with the SCA
Secretariat (drafting of
submissions, statement of
compliance and other

2024

Lanka, Oman, India, and Pakistan on
accreditation applications

services (technical
papers/research/reports /missions
or distance technical support, etc)
to assisting NHRIs (new or
existing) on the Paris Principles
and GANHRI accreditation
process: 8 advisory engagements
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relevant documentation
and reports)
APF Support NHRIs following | 1 Jan - 31 March Ongoing support to NHRI of Bahrain | 02.3.1: Number of advisory
up on the SCA outcomes | 2024, Online and on developing an action plan to services (technical
and recommendations, | in-person address SCA recommendations from | papers/research/reports /missions
including technical October 2023 session. This included [ or distance technical support, etc.)
support and advocacy travel to Bahrain in February 2024 for | to support NHRIs' capacity on the
with national authorities consultations with the NHRI and Paris Principles (PP)or raise
government awareness to promote PP: 1
advisory engagements
APF Provide technical support Supported new SCA member from 02.2.1: Number of advisory
for supporting the SCA the Asia Pacific (NHRI of New services (technical documents,
Chairperson and Zealand) in its new role as Chair of reports, analysis) to support the
members the SCA, and providing regional SCA: 4 advisory / support
observer briefing for the SCA's engagements
April/May 2024 session 02.2.4: Number of inductions
activities for new SCA members
and alternate members: 1
induction
APF Participate in SCA 25-27 March 2024, | Attendance at online segment of 02.2.2: Number of SCA retreats
sessions (2 times a year) | online SCA's first session of 2024 and SCA sessions held: April/May
and other meetings and 2024 SCA session
retreats
ENNHRI Supported Azerbaijani 19 April 2023 Conducted a bilateral exchange and | 02.3.1: Number of advisory

NHRI

provided a detailed letter to the
Azerbaijani NHRI, outlining
international and regional standards
on NHRI staff recruitment.

Offered guidance on creating an

services (technical
papers/research/reports /missions
or distance technical support, etc.)
to support NHRIs' capacity on the
Paris Principles (PP)or raise
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enabling environment in accordance | awareness to promote PP: 1
with established norms and best
practices.
ENNHRI Support to the April to May 2023, Established relations with civil society | 02.1.1: Number of advisory
establishment of new virtual organizations and conducted bilateral | services (technical
NHRIs compliant with the exchange meetings with the Swiss papers/research/reports /missions
Paris Principles government to advance the or distance technical support, etc)
establishment of the Swiss Institute to assisting NHRIs (new or
for Human Rights. existing) on the Paris Principles
Witnessed the successful culmination | and GANHRI accreditation
of efforts as the Swiss NHRI held its process: 1 advisory service
founding General Assembly and (distance technical support)
elected its Board by the end of May
2023. 02.1.2: Number of inputs
(advocacy / policy
recommendations) by GANHRI
and its network to international and
regional bodies/mechanisms and
national governments to advocate
on the establishment and
strengthening of NHRI (UN and
regional level): 1 advocacy
ENNHRI Support to the April to November Conducted bilateral exchange 02.1.1: Number of advisory

establishment of new
NHRIs compliant with the
Paris Principles

2023 (14 April
2023, 19 April
2023, 20 July 2023
and 28 November
2023), virtual

meetings with the Icelandic
Government regarding the potential
establishment of an NHRI in Iceland
and the future direction of the
Icelandic NHRI.

Addressed the Icelandic Parliament,
provided input during the consultation
on the draft bill for the establishment

services (technical
papers/research/reports /missions
or distance technical support, etc)
to assisting NHRIs (new or
existing) on the Paris Principles
and GANHRI accreditation
process: 4 advisory services (2
distance technical support; 2
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of the Icelandic Institute for Human reports)
Rights, and submitted written follow-
up on the draft legislation. Increased | 02.1.2: Number of inputs
awareness among national authorities | (advocacy / policy
about regional standards for NHRISs, recommendations) by GANHRI
leading to enhanced compliance of and its network to international and
the draft bill with the Paris Principles. | regional bodies/mechanisms and
national governments to advocate
on the establishment and
strengthening of NHRI (UN and
regional level): 1
ENNHRI Support to NHRIs 9 June and 16 June | Conducted a bilateral exchange with | 02.1.1: Number of advisory

undergoing accreditation

2023, virtual

the Macedonian NHRI.
Delivered a presentation on the UN
Paris Principles to the Scottish NHRI.

services (technical
papers/research/reports /missions
or distance technical support, etc)
to assisting NHRIs (new or
existing) on the Paris Principles
and GANHRI accreditation
process: 2 advisory services
(distance technical support)

02.3.2: Number of participants

from NHRIs attend trainings/

workshops/ meetings on

accreditation (disaggregated by

sex and geographical location)
8

(Macedonian NHRI: 1 participant
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from the NHRI and 7 participants
from the NHRI)

ENNHRI Support to Ombudsman 19 June 2023, 02.3.1: Number of advisory

of North Macedonia Skopje, North services (technical
Macedonia papers/research/reports /missions

or distance technical support, etc.)
to support NHRIs' capacity on the
Paris Principles (PP)or raise

Participated in a bilateral Exchange awareness to promote PP: 1

Meeting with Ombudsman Ziberi, advisory service (mission)

from North Macedonia, to bolster the

institution's legislative framework in

pursuit of A-status accreditation 02.3.2: Number of participants

support. from NHRIs attend trainings/

Contributed to the enhancement of workshops/ meetings on

the institution's legislative framework | accreditation (disaggregated by

through constructive engagement and | sex and geographical location): 1

dialogue. NHRI in a meeting on accreditation

ENNHRI SCA Retreat & SCA July to October Participated and informed the SCA 02.2.2: Number of SCA retreats

Session 2023, virtual retreat and sessions: discussion with | and SCA sessions held: 2 SCA
GANHRI on SCA Retreat (20 July retreats and 2 SCA sessions
2023); SCA pre-session (25-29
September 2023); SCA retreat (22
October 2023); SCA session (23-27
October 2023)
ENNHRI Support NHRIs in SCA September to Provided tailored support (bilateral 02.1.1: Number of advisory

process

November 2023 (19
September 2023,
17-18 October
2023, 13 to 28

exchanges, debriefing meetings) to 5
NHRIs on the SCA. These included
Moldova, Northern Ireland (October
2023 session), Azerbaijan, Bosnia

services (technical
papers/research/reports /missions
or distance technical support, etc)
to assisting NHRIs (new or
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November 2023, and Herzegovina and Great Britain existing) on the Paris Principles
virtual (first 2024 session). and GANHRI accreditation

process: 5 advisory services
(distance technical support)
ENNHRI 9 October 2023, Elected a new European SCA 02.2.4: Number of inductions
SCA Retreat & SCA Brussels, Belgium member (Croatian NHRI), who has activities for new SCA members
Session been inducted in 2024. and alternate members: 1 election
of SCA member

ENNHRI SCA Retreat & SCA 16 October 2023, Participated in the SCA Subgroup / 02.2.1: Number of advisory

Session virtual Taskforce on Statement of services (technical documents,
Compliance, with the aim to reports, analysis) to support the
contribute to a clearer document for SCA: 1 advisory service
NHRIs seeking (re)accreditation.

ENNHRI Support to the 15 December 2023, | Provided ad-hoc support on 02.1.1: Number of advisory

accreditation process of
NHRIs compliant with the
Paris Principles

virtual

accreditation and NHRI standards by
sending together with GANHRI a
letter to Moldovan authorities to
support the Moldovan NHRI's
implementation of the SCA's
recommendations following its
accreditation. As a result, ENNHRI
received an official response from the
Moldovan parliament, indicating
support for the suggested
improvements.

The State Budget Law was amended,
resulting in a partial increase in the
salaries of the officials within the

services (technical
papers/research/reports /missions
or distance technical support, etc)
to assisting NHRIs (new or
existing) on the Paris Principles
and GANHRI accreditation
process: 1 advisory service (report)
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Office of the People's Advocate.
NANHRI Training workshop for 23rd January 2024, | One of the key achievements was the | 02.1.1: Number of advisory
commissioners and staff | Yaoundé, enhanced understanding of the services (technical
of the Cameroun Human | Cameroun accreditation process among the papers/research/reports /missions

Rights Commission on
accreditation process

commissioners and staff. The training
provided a comprehensive overview
of the requirements and expectations
of the SCA, ensuring that all
participants were well-versed in the
procedural and substantive aspects of
the accreditation review. This
understanding is crucial for the CDHC
to navigate the accreditation process
effectively and meet the SCA’s
standards. Additionally, the workshop
equipped the participants with specific
knowledge and strategies to prepare
the necessary documentation and
responses for the re-accreditation
process. This included detailed
guidance on how to align their
practices and policies with the Paris
Principles, which are the international
benchmarks for NHRIs. By
addressing the observations and
recommendations from the 2016
GANHRI report and ensuring
compliance with the new enabling law
(Law No. 2019/014), the CDHC is
better positioned to demonstrate its
adherence to international human

or distance technical support, etc)
to assisting NHRIs (new or
existing) on the Paris Principles
and GANHRI accreditation
process: 1 advisory service
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Contribution to the indicator

rights standards. Furthermore, the
training provided practical insights
into the interview process with the
SCA. Participants were trained on
how to effectively present their case,
respond to questions, and showcase
their institution’s progress and
reforms. This preparation is vital for
building confidence and ensuring a
successful re-accreditation outcome.

NANHRI

Capitation Workshop for
the Operationalization of
the Human Rights
Mandate of the Office of
the Ombudsman of
Botswana

5th-7th March
2024, Gaborone,
Botswana

Ombudsman is well-prepared to fulfill
its expanded mandate effectively and
independently. Another significant
outcome was the successful
establishment of effective
engagement channels between the
Botswana Ombudsman and key
national, regional, and international
actors. The workshop facilitated a
deeper understanding of the roles of
NANHRI and various African regional
mechanisms, including the African
Commission on Human and Peoples'
Rights (ACHPR), the African
Committee on the Rights and Welfare
of the Child (ACERWC), and the
African Court on Human and Peoples’
Rights. By aligning with these bodies,
the Ombudsman is now better
positioned to collaborate on regional
human rights initiatives and leverage

02.3.1: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to support NHRIs' capacity on the
Paris Principles (PP)or raise
awareness to promote PP: 1
technical support mission to the
Ombudsman office of Botswana as
they embraced the extended
Human Rights mandated
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their support. Moreover, the workshop
enabled the Ombudsman to
effectively engage with OHCHR,
GANHRI, and UN human rights
bodies. This engagement ensures
that the Ombudsman can interact with
and benefit from international human
rights systems, including
membership, accreditation, and
participation in treaty bodies.
Establishing these connections is
crucial for the Ombudsman's
integration into the global human
rights framework and for securing
international support and
development partnerships. In
summary, the workshop successfully
transitioned the Botswana
Ombudsman into its NHRI role by
providing essential guidance on
operationalization, strengthening
engagement with regional and
international human rights bodies,
and fostering effective collaboration
with national-level actors. These
achievements collectively ensure that
the Ombudsman is well-equipped to
uphold and promote human rights in
Botswana.

RINDHCA

Advisory engagements
supporting NHRIs in the

2023, virtual

Supported the NHRIs of Argentina
and Guatemala for the October 2023

02.1.1: Number of advisory
services (technical
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Americas with the
accreditation process

session of the SCA, where the
evaluation of the NHRIs of both
countries was reviewed. Support was
also provided to the NHRIs of the
Dominican Republic, Costa Rica,
Paraguay and Bolivia for the March
2024 reviews.

papers/research/reports /missions
or distance technical support, etc)
to assisting NHRIs (new or
existing) on the Paris Principles
and GANHRI accreditation
process: 6 separate advisory
engagements

RINDHCA

Support and Advice to
GANHRI and the SCA

2023, in person and
virtual

Since January 2023, RINDHCA has
provided support and advice to
GANHRI and the SCA on eight
separate occasions. This support
included:

o] Attendance at pre-sessions
and meetings of the SCA, including
the provision of regional briefings to
SCA members.

o] Participation in and support for
the SCA retreats in 2023.

o] Advising the GANHRI
Headquarters and Bureau on SCA
procedures and compliance with the
Paris Principles, including
contributions to amendments to the
GANHRI Statutes.

o] Provision of support via email
or videoconference, particularly when
unable to travel to Geneva for SCA
meetings.

02.2.1: Number of advisory
services (technical documents,
reports, analysis) to support the
SCA: 8

RINDHCA

Engagement with
Brazilian Authorities

2023

RINDHCA interacted with the Federal
Prosecutor's Office and the Public

02.1.1: Number of advisory
services (technical
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Defender's Office of Brazil. These papers/research/reports /missions
Brazilian authorities expressed or distance technical support, etc)
interest in reapplying for their first to assisting NHRIs (new or
accreditation to the SCA. RINDHCA's [ existing) on the Paris Principles
interactions aimed to facilitate and and GANHRI accreditation
support their efforts in the process: 1
accreditation process.

RINDHCA | Training session for 14 Februray 2024, | Hosted a training session for 02.1.1: Number of advisory

Ombudsmen of the
Americas who will
undergo the accreditation
process in May

virtual

Ombudspersons of the Americas,
who went under the accreditation
process during the first session of the
SCA (April 29, 30, 1,2,3 May)

services (technical
papers/research/reports /missions
or distance technical support, etc)
to assisting NHRIs (new or
existing) on the Paris Principles
and GANHRI accreditation
process: 1

02.3.2: Number of participants
from NHRIs attend trainings/
workshops/ meetings on
accreditation (disaggregated by
sex and geographical location)

: 6 male ; 1 female
participants
Mr. Pedro Callisaya Aro,
Ombudsperson of Bolivia
(reaccreditation); Ms. Angie
Cruickshank Lambert,
Ombudsperson of Costa Rica
(reaccreditation); Mr. Rafael Avila
Macke, Ombudsperson of
Paraguay (reaccreditation for the
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Republic of Paraguay); and Mr.
Pablo Ulloa, Ombudsperson of the
Dominican Republic (initial
accreditation).

Luis Raul Gonzalez Pérez, former
President of the National Human
Rights Commission of Mexico;
Walter Alban, former
Ombudsperson of Peru; and
Ramiro Rivadeneira, former
Ombudsperson of Ecuador,
participated in the dialogue.

RINDHCA

Support to NHRIs

2024

RINDHCA, in collaboration with
NIRMS, provided support to NHRIs in
the Americas by conducting a training
session on the SCA process. The
event was attended by 70
representatives of NHRIs from the
region, aimed at enhancing their
understanding and preparedness for
engaging with the accreditation
process.

02.1.1: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc)
to assisting NHRIs (new or
existing) on the Paris Principles
and GANHRI accreditation
process: 1

02.3.2: Number of participants
from NHRIs attend trainings/
workshops/ meetings on
accreditation (disaggregated by
sex and geographical location)

: 70 NHRIs representatives

Under Specific Objective 3: Enhance NHRIs’ effectiveness in identified thematic areas to advance sustainable development
through human rights
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GANHRI Coordination and January and Established a committee comprised 03.2.2: Number of advisory
Preparatory Committee November 2023, of GANHRI, OHCHR, DIHR, and services (technical
for International virtual Ukrainian Parliament Commissioner papers/research/reports /missions,
Conference for Human Rights, facilitating efficient | distance technical support, etc):
collaboration for the GANHRI 14th Agenda, concept note for
International Conference. conference, concept note for
Conducted regular meetings to breakout groups, invitations,
coordinate the preparation of the budget, logistics) At least
International Conference, resulting in | 22 meetings were held.
streamlined efforts regarding
invitations, agenda setting,
methodology development, budget
allocation, and logistical
arrangements.
GANHRI Engagement at HRC52 - Coordinated together with OHCHR 03.1.2: Number of NHRI
support and coordination the participation of 17 NHRIs from representatives participating in
of participation at the diverse regions during HRC52, webinars/meetings on thematic
Human Rights Council enabling engagement on thematic human rights topics (disaggregated
February — April and country-specific issues in by sex and geographical location):
2023 Geneva. 17 NHRIs
Delivered a total of 32 statements,
including video presentations and in-
person oral presentations, on various
topics and concerns at HRC52.
GANHRI Engagement at HRC52 - Delivered a statement in response to | O3.2.2: Number of advisory

NHRIs and torture

14 March 2023

the report of the Special Rapporteur
on torture. GANHRI highlighted the
strategical role of NHRIs in the
prevention and fight against torture.
Announced the 14th International
Conference on the theme of torture.

services (technical
papers/research/reports /missions,
distance technical support, etc): 1
statement
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Encouraged States to establish
independent and well-resourced
NHRIs to increase protection against
torture.

GANHRI

Participation the 13th
session of OEWGA

3-6 April 2023, New
York

The National Human Rights
Commission of Korea, in collaboration
with GANHRI and the Working Group,
effectively delivered a joint statement
representing 26 NHRIs during both
the general debate and the closing
session, amplifying their collective
voice and influence.

Eight National Human Rights
Institutions (NHRIs) actively engaged
in on-site participation.

The Working Group demonstrated
proactive involvement by actively
participating in several briefings
organized by the co-facilitators of the
Open-ended Working Group on
Ageing (OEWGA) inter-sessional
process, enhancing collaboration and
knowledge exchange.

03.1.2: Number of NHRI
representatives participating in
webinars/meetings on thematic
human rights topics
(disaggregated by sex and
geographical location): 8 NHRIs
participated in person at OEWGA
Session in New York

GANHRI

GANHRI Caucus Peer
Learning Program
Webinar on Climate
Litigation entitled
“Engaging on Climate
Litigation experiences
from National Human

23 May 2023,
virtual

Conducted the first peer learning
session, expanding NHRI capabilities
for climate justice advocacy. NHRI
participants gained insights and skills
to advocate for climate justice
effectively.

Facilitated deepened NHRI

03.1.2: Number of NHRI
representatives participating in
webinars/meetings on thematic

human rights topics (disaggregated

by sex and geographical location):
40 NHRIs participants
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Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator
Rights Institutions” collaboration and knowledge
exchange on climate-related human
rights issues.
Enhanced NHRI understanding of
strategic legal tools for climate justice.
The session provided NHRI
representatives with knowledge and
insights into strategic legal tools for
climate justice.
GANHRI Where do we stand Co-hosted a successful public side-
halfway to 2030? How event with OHCHR and UNDP, where )
national human rights GANHRI briefed participants on the o;'t?(;il'a’::ﬁmﬁ]e{rgrnsi;al;?r}:ggteigsS
institutions accelerate pivotal role of NHRIs in accelerating b pating 9 9
/stakeholder consultations
progress towards the SDG progress. (disaggregated by sex and
SDGS? Informed representatives from 0 ?g h?cal Ioc;;{tion)' 3 GANHRI
national government missions in NY %Hngg and UNDP ' '
and various UN and international
25 May 2023, New e L
. organizations about the significant , ,
York/online I 03.3.2: Number of advisory
contributions NHRIs make to : :
: services (technical
sustainable development, human h -
rights, and peace and papgrs/researc /r_eports /missions
securit or distance technical support, etc.)
Explorgd opportunities to enhance o inform enhanced know-how on
and leverage the effectiveness of igl)v(i;sii A;re'f&geAgenda 2063: 1
NHRIs within national and global y
sustainable development frameworks.
GANHRI Engagement at HRC53 - Coordinated together with OHCHR 03.1.2: Number of NHRI

support and coordination
of NHRI participation at
the Human Rights
Councll

June- July, 2023

the participation of 16 NHRIs from
diverse regions during HRC53,
enabling engagement on thematic
and country-specific issues in

representatives participating in
webinars/meetings on thematic
human rights topics (disaggregated
by sex and geographical location):
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Inst.

Activity Title

Date and Location

Main Achievements

Contribution to the indicator

Geneva.

Delivered a total of 31 statements,
including video presentations and in-
person oral presentations, on various
topics and concerns at HRC53.

16 NHRIs

GANHRI

GANHRI process to
obtain UNFCCC status

June 2023, Geneva

GANHRI actively engaged in a
consultative process and provided
valuable advice to facilitate the
attainment of the UNFFCC observer
status. Through collaborative efforts
and expertise, GANHRI contributed
substantively to the necessary steps
and requirements, fostering alignment
with UNFFCC guidelines and
standards. This proactive involvement
underscored GANHRI's commitment
to supporting the accreditation
process and strengthening the
organization's relationship with the
UNFFCC.By achieving UNFCCC
status, GANHRI gains increased
visibility and influence in the
international climate change
discourse, enabling it to more
effectively advocate for the integration
of human rights principles into climate
change policies and actions
worldwide

03.3.2: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to inform enhanced know-how on
SDGs / African Agenda 2063: 1
advisory service

GANHRI

Engagement at HRC53 -
NHRIs and climate
change

28 June 2023,
Geneva

Delivered a statement in response to
the Special Rapporteur's report on
protecting the rights of climate-

03.3.2: Number of advisory
services (technical
papers/research/reports /missions
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Main Achievements

Contribution to the indicator

change displaced persons across
borders. Emphasized support for the
report's recommendations and
advocated for gender-inclusive
approaches to address climate-
induced displacement.

Highlighted the pivotal role of NHRIs
in promoting and protecting human
rights amid climate change.

or distance technical support, etc.)
to inform enhanced know-how on
SDGs / African Agenda 2063: 1

GANHRI

Coordination of GANHRI
WG on Ageing and the
Human Rights of Older
Persons (First meeting)

28 June 2023,
virtual

With participation from 5 member
nations, 3 observers, and the
GANHRI Head Office, the following
outcomes emerged:

Identified gaps in current frameworks
for older persons' rights protection,
thereby laying the groundwork for
potential new legal instruments to
address these shortcomings
effectively.

Discussed the outcomes and
challenges stemming from the 13th
OEWGA session. These discussions
advanced the protection of older
persons' rights, shedding light on both
progress made and challenges
encountered in safeguarding their
rights effectively.

Updates on NHRI initiatives,
challenges, and achievements were
provided, showcasing regional efforts

03.1.1: Number of NHRIs
contributing to working groups and
other thematic groups within
GANHRI and RNs: Participation of
5 members (Korea, Philippines,
Poland, Georgia, Peru), 3
observers (Slovakia, Finland,
Ethiopia) and the GANHRI Head
Office.
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Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator
in safeguarding the rights of older
persons and fostering collaboration
among member nations.
GANHRI WG_ Human Rights of Adopted a call to action, endorsing
Older Persons _ Hybrid recommendations for NHRIs to
workshop on advancing actively promote and protect the 03.1.1: Number of NHRIs
the human rights of older rights of older persons. contributing to working groups and
persons in the Asia Aimed at enhancing the capacities of | other thematic groups within
Pacific 29-30 August 2023 | A-status NHRIs in the Asia Pacific GANHRI and RNs: 15 A-status
- Quezon City and region, the event was co-organized NHRIs participated, along with
online by CHRP, NHRCK, and APF. experts like Dr. Claudia Mahler and
NHRIs committed to contributing representatives from academia,
actively to the OEWGA's work and civil society, government, and UN
sought increased support through agencies.
GANHRI to advocate for the rights of
older persons.
GANHRI SDG Summit 2023 Adopted a Declaration unanimously

GANHRI Declaration -
delivering the sustainable
development goals for all,

a call for a human rights-
based action

15 September
2023, Geneva

by GANHRI members ahead of the
2023 SDG summit, urging States to
adopt a human rights-based
approach to accelerate the
implementation of the 2030 Agenda
for Sustainable

Development.

Through GANHRI, NHRIs
emphasized the intrinsic link between
human rights and development,
identifying nine core principles that
States should prioritize in the next
decade to fulfill the commitment to
leave no one behind.

03.3.2: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to inform enhanced know-how on
SDGs / African Agenda 2063: 1
declaration
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GANHRI Engagement at HRC54 - Coordinated together with OHCHR
support and coordination the participation of 16 NHRIs from
of NHRI participation at diverse regions during HRC54, 03.1.2: Number of NHRI
the Human Rights enabling engagement on thematic representatives participating in
Council September — and country-specific issues in webinars/meetings on thematic
October 2023 Geneva. human rights topics (disaggregated
Delivered a total of 26 statements, by sex and geographical location):
including video presentations and in- | 16 NHRIs
person oral presentations, on various
topics and concerns at HRC54.
GANHRI Engagement at HRC54 - Delivered a statement in response to
NHRIs and the rights of the report_ of the Independent E>_<pert 03.3.2: Number of advisory
older persons on the enjoyment of all human rights X .
: services (technical
by older persons focused on violence, apers/research/reports /missions
15 September abuse and neglect of older persons. Pape €p
. : or distance technical support, etc.)
2023, Geneva Emphasized the rights of older inf h d Kk h
ersons, as well as their advocacy at to inform enhanced know-how on
PETsons, as 1T adve SDGs / African Agenda 2063: 1
the international level, including statement
through the GANHRI Working Group
on the Rights of Older Persons.
GANHRI Engagement at HRC54 - Delivered a statement during the

NHRIs and the SDGs

20 September
2023, Geneva

2023 SDG Summit, emphasizing:

- Urgency for States to accelerate
efforts towards 2030 Agenda
implementation with a human rights-
centered approach.

- NHRI's crucial role in advancing this
agenda.

Shared key messages on establishing
Paris Principle compliant NHRIs.

03.3.2: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to inform enhanced know-how on
SDGs / African Agenda 2063: 1
statement
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GANHRI APF’s Biennial : 03.3.2: Number of advisory
Conference GANHRI through its _Secretary and services (technical
Geneva Representative contributed to apers/research/reports /missions
September 2023, APF’s Biennial Conference and its pap: €p
New Delhi dedicated climate change or distance technical support, etc.)
discussions, in September in New o inform enhanced know-how on
Delhi ' P SDGs / African Agenda 2063: 1
advisory service
GANHRI WG _Human Rights of Identified opportunities for NHRIs in
Older Persons _ Regional Africa to engage at international,
Webinar Africa "Debrief regional, and national levels and
for African NHRIs on the mapped out avenues for their
ngigsrllggz:;ggee;t gle:#glrﬁ:on in UN forums and other 03.1:1: Number of NHRIS
opportunities for NHRIs to Co-organized with NANHRI, the event contributing t_o working groups and
- 6 October 2023, - - : other thematic groups within
strengthen the rights of . summarized discussions on )
online . . : GANHRI and RNs: 21 NHRIs from
older persons at global promoting and protecting the rights of -,
. o . ; . NANHRI participated and shared
and regional levels older persons in Africa, while also . .
: . experience of their work.
sharing successful practices and
addressing common challenges.
Twenty-one NHRIs from NANHRI
actively participated in exchanging
their work experiences.
GANHRI Contributed to NANHRI's 14th

14th Biennial Conference
of the Network of African
National Human Rights
Institutions (NANHRI) -
Nurturing responsible
business conduct and
respect for human rights
in Africa

18-20 October
2023, Accra

Biennial Conference by delivering a
statement on NHRIs' work in
addressing business and human
rights issues, underscoring GANHRI's
role and support.

Attended the biennial conference in
person, engaging with NHRIs to
understand their priorities,

03.3.2: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to inform enhanced know-how on
SDGs / African Agenda 2063: 1
advisory service
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Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator
challenges, and needs on the topic
and broader issues.
Received recommendations from
NANHRI's Outcome Declaration for
knowledge exchange and capacity
building of GANHRI members on
business and human rights themes.
GANHRI 03.3.1: Number of stakeholders
participating in trainings/meetings
/stakeholder consultations
Conducted a preparatory webinar to (d|saggregated by_sex. and
: geographical location): 100
brief NHRIs on key aspects of articinants
S October and COP28, ensuring they were well- P P
Facilitation of NHRI December 2023 - informed and prepared to engage
participants to COP28 . ) \ prepared o engag 03.3.2: Number of advisory
Dubai and online effectively by providing insights into : )
. services (technical
agenda items, procedural matters, .
) : papers/research/reports /missions
and opportunities for involvement. . .
or distance technical support, etc.)
to inform enhanced know-how on
SDGs / African Agenda 2063: 1
advisory webinar
GANHRI Advocacy campaign to Provided written comments to draft

support NHRI resolution
(Germany-led) on climate

change

October 2023,
Online and New
York

resolution, contributing to the
refinement of the resolution initiative.
Conducted consultations with the
Climate Change Caucus, fostering
collaboration and consensus-building
among stakeholders.

Engaged in informal negotiations,
facilitating the development of
actionable strategies and

03.3.2: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to inform enhanced know-how on
SDGs / African Agenda 2063: 1
Advisory Service and technical
support
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agreements.

GANHRI Coordination of the Election of a new Caucus co- 03.1.1: Number of NHRIs
Caucus on human rights convener from Sierra Leone, fostering | contributing to working groups and
and climate change (2" diverse representation and increasing | other thematic groups within
meeting) engagement. GANHRI and RNs: 35 NHRIs

Discussed and approved the Caucus
31 October 2023, 2024 Work Plan, encouraging greater
virtual participation and collaboration among
GANHRI Members and stakeholders.
Deliberated patrticipation and
preparation for COP28 by NHRIs,
enhancing engagement and
involvement in global initiatives.

GANHRI GANHRI Working Group The GANHRI Working Group with the , ,

on Ageing and the support of the Head Office developed 03'3'2' Numbe.r of advisory
. services (technical

Human Rights of Older a strategy for GANHRI engagement I
. o papers/research/reports /missions

Persons November 2023, in the proposed UN binding or distance technical support, etc.)

Copenhagen instrument on the rights of older inf h d Kk pph P
ersons, adopted by GANHRI Bureau to inform enhanced know-now on
P ’ AN . SDGs / African Agenda 2063: 1
in November 2023 during its meeting . :
) advisory service
in Copenhagen.
GANHRI GANHRI Caucus Peer Conducted peer-learning sessions 03.3.1: Number of stakeholders

Learning Event of
National Human Rights
Institutions (NHRIS) in
Preparation for COP28

23 November 2023,
virtual

and organized sessions for 39
representatives from diverse NHRIs
to share experiences, challenges, and
successful strategies, enhancing
NHRI expertise in advocating for
climate action and human rights.
Collaborated with the Center for
International Environmental Law

participating in trainings/meetings
/stakeholder consultations
(disaggregated by sex and
geographical location): 100
participants (96 NHRIs and 4
Stakeholders :OHCHR, DHRI,
Center for International
Environmental Law, UNEP)
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Date and Location

Main Achievements

Contribution to the indicator

(CIEL), UNEP, and OHCHR to host
the webinar, ensuring a
comprehensive and insightful
discussion on climate-related human
rights issues.

Facilitated increased NHRI
engagement at COP28, fostering
partnerships with UN agencies and
civil society organizations to advance
climate-related human rights,
empowering them to actively
participate in COP discussions and
advocate for impactful policies.

GANHRI

14th International
Conference of National
Human Rights Institutions

6,7, 8 November
2023 —
Copenhagen,
Denmark

Achieved the unanimous adoption of
the Kyiv-Copenhagen Declaration by
more than 85 NHRIs, affirming a
global commitment to combat torture
and ill-treatment, in the context of the
14th International Conference of
National Human Rights Institutions
co-hosted by GANHRI, the DIHR, the
Ukrainian Parliament Commissioner
for Human Rights, and the Office of
the United Nations High
Commissioner for Human Rights.
Provided a vital platform for fostering
collaboration, dialogue, and
partnership among stakeholders,
reinforcing the essential role of NHRIs
in upholding human rights and
promoting accountability worldwide.

03.3.1: Number of stakeholders
participating in trainings/meetings
/stakeholder consultations
(disaggregated by sex and
geographical location): Over 300
attendees, including NHRIs, UN
agencies, leading anti-torture
NGOs, and international experts,
gathered to exchange best
practices and strategies.

03.2.1: Number of NHRI
representatives participating in
trainings/meetings on
NPMs/torture prevention
(disaggregated by sex and
geographical location): 85 NHRIs
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Gathered with over 300 attendees,
including NHRIs, UN agencies,
leading anti-torture NGOs, and
international experts, to actively
exchange best practices and
strategies.

GANHRI

GANHRI Open Letter to

COoP28

30 November 2023,
Dubai and online

Released an Open Letter on the first
day of COP28, urging leaders to
prioritize human rights in climate
decision-making.

Emphasized the importance of
addressing the impact of climate
change on vulnerable groups,
transitioning from fossil fuels, and
promoting a just and equitable low-
carbon transition in the Open Letter.
Engaged in global consultations with
GANHRI members and the GANHRI
Caucus on Climate Change to inform
the content of the Open Letter,
fostering collaboration and knowledge
exchange among stakeholders

03.3.2: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to inform enhanced know-how on
SDGs / African Agenda 2063: 1
Open Letter

GANHRI

High level event on the
Right to Healthy
Environment (Roseline
involvement) "Human
Right to a Healthy
Environment — What
Next?"

1 December 2023,
Dubai

Participated in the high-level event on
the Right to a Healthy Environment,
represented by Roseline Odede,
NHRI Kenya

Chairperson.

Addressed challenges following the
adoption of the R2HE resolution,
explored pathways to mainstream the
R2HE into UNFCCC discussions, and

03.1.2: Number of NHRI
representatives participating in
webinars/meetings on thematic
human rights topics
(disaggregated by sex and
geographical location): 1 NHRI
Kenya
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advocated for the inclusion of
children's rights and the GC26.
Advanced the mainstreaming of
R2HE and GC26 in ongoing
intergovernmental processes on
critical environmental

issues.

Emphasized the prioritization of
vulnerable groups and called for
meaningful engagement of children
and youth in decision-making
processes regarding the R2HE.

GANHRI

NHRI COP28
SYMPOSIUM — Climate
change and human rights:

the role of National
Human Rights Institution

5 December 2023,
Dubai and virtual

Sponsored and provided financial
support to select NHRIs for attending
COP28 and organized a symposium
and networking event, fostering
knowledge sharing and collaboration
among NHRIs and CSOs.
Participated and facilitated dynamic
knowledge exchange session among
NHRIs and partners on human rights-
based climate action, fostering
collaboration and sharing best
practices, aligning with GANHRI's
objectives.

03.3.1: Number of stakeholders
participating in trainings/meetings
/stakeholder consultations
(disaggregated by sex and
geographical location): 119 online
participants and 13 in-person
attendees

03.3.2: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to inform enhanced know-how on
SDGs / African Agenda 2063: 1
advisory service to support NHRIs
in effectively integrating climate
change considerations and
facilitated comprehensive
understanding of COP28
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GANHRI COP28 networking 5 December 2023, | Facilitated networking sessions 03.3.1: Number of stakeholders
reception Dubai between climate-focused NGOs and | participating in trainings/meetings
NHRIs, fostering collaborations and /stakeholder consultations
information exchange for enhanced (disaggregated by sex and
synergy regarding challenges and geographical location): 13 NHRIs
opportunities at the intersection of and 7 members of CSOs attended
climate change, human rights, and
environmental defenders' protection.
Enhanced partnerships among
NHRIs, NGOs, and stakeholders,
promoting human rights-based
approaches to climate action.
GANHRI Contributions of NHRIs to | 11 December 2023, | GANHRI delivered a keynote speech, | 03.3.2: Number of advisory
the implementation of the | Geneva conveying key messages on the services (technical
2030 Agenda for central role of NHRIs in implementing | papers/research/reports /missions
Sustainable Development the 2030 Agenda in this event or distance technical support, etc.)
organized by the NHRI of Kazakhstan | to inform enhanced know-how on
and co-sponsored by the Permanent | SDGs / African Agenda 2063: 1
Mission of Australia and UNDP. intervention
Recognition was extended to APF for
their vital support and collaboration
with Central Asian NHRIs, including
the NHRI of Kazakhstan.
GANHRI Coordination of GANHRI | 14 December 2023, | During the second Biannual Meeting | 03.1.1: Number of NHRIs

WG on Ageing and the
Human Rights of Older
Persons (Second
meeting)

virtual

held online, on 14 December six (6)
members (Korea, Philippines, Poland,
Georgia, Egypt, Peru) participated.
Discussions included preparations for

contributing to working groups and
other thematic groups within
GANHRI and RNs: Six (6)
members (Korea, Philippines,
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GANHRI position paper and strategy | Poland, Georgia, Egypt, Peru)
and NHRI participation at the Inter- participated.
sessional process of OEWGA13

GANHRI Bilateral meeting with rep | 2023, Geneva GANHRI gained valuable insights 03.1.2: Number of NHRI

UK NHRI from UK NHRIs on reporting representatives participating in
challenges to treaty bodies, leading to | webinars/meetings on thematic
discussions on joint initiatives and human rights topics
solutions. They considered (disaggregated by sex and
addressing these challenges in geographical location): 1 UK NHRI
meetings with treaty bodies to
harmonize procedures and proposed
creating a guide for NHRI
participation. Additionally, GANHRI
intervened bilaterally on behalf of
NHRIs facing issues before the CRC.

GANHRI Business and Human 29 November 2023, | A number of NHRIs patrticipated in the

Rights Forum Geneva 2023 Business and Human Rights
Forum and the GANHRI Chairperson | 03.3.2: Number of advisory
participated in a session focusing on | services (technical
progress and opportunities to papers/research/reports /missions
strengthen business and human or distance technical support, etc.)
rights in the MENA region. We to inform enhanced know-how on
highlighted the key role played by SDGs / African Agenda 2063 : 1
NHRIs in the region to address advisory service
business and human rights and the
crucial support provided by GANHRI
in this matter

GANHRI Launch event of a training | 2023, Geneva GANHRI contributed as a panelist to [ 03.3.2: Number of advisory

guide entitled “Towards a
human rights-based

OHCHR and CMW launch event of a
training guide entitled “Towards a

services (technical
papers/research/reports /missions
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approach to migration” human__rights-based approach to | or distance technical support, etc.)
migration” organized in the margins of | to inform enhanced know-how on
the 36 session of the CMW. SDGs / African Agenda 2063 : 1
advisory service
GANHRI Global Refugee Forum December, 2023 At the Global Refugee Forum in 03.3.2: Number of advisory
December 2023, GANHRI made the services (technical
following multistakeholder pledge: papers/research/reports /missions
NHRIs members of the GANHRI will or distance technical support, etc.)
identify and implement national-level | to inform enhanced know-how on
initiatives to achieve greater human SDGs / African Agenda 2063 : 1
rights protection for displaced and advisory service
stateless persons, in line with NHRIs’
unique mandates and functions under
the Paris Principles. Several NHRIs
around the globe have already made
pledges under the GRF.
GANHRI GANHRI Business and 2023 — 2024 Virtual | The WG: continues to actively 03.1.1: Number of NHRIs

Human Rights Working:
monitoring developments
related to the Business
and Human Rights Treaty

engage in monitoring developments
related to the Business and Human
Rights Treaty and informing NHRIs
about opportunities for further
engagement in the process.
Remains focused on encouraging
NHRI support for the agenda of
creating a Human Rights Due
Diligence model law for Latin
American countries.

Engages in ongoing conversations
with the rapporteur on ESCR from the
Inter-American Commission of

contributing to working groups and
other thematic groups within
GANHRI and RNs: 9 NHRI
Members and 3 NHRI observers
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Human Rights.
GANHRI GANHRI Business and December 2023 - The WG finalized the first draft of the | O3.1.1: Number of NHRIs
Human Rights Working May 2024, virtual report, integrating feedback from 10 contributing to working groups and
Group: Mapping of NHRIs NHRIs in Latin America and the other thematic groups within
work on business and Caribbean, 14 in the Asia Pacific, and | GANHRI and RNs: 44 NHRIs
human 20 in Europe. responded to the survey. 4 NHRIs
rights/Strengthning BHR: Incorporated responses from Africa led the drafting of the report, i.e.
a comprehensive review obtained through a separate Chile, Philippines, Peru and
of the work of NHRIs guestionnaire disseminated by Germany
NANHRI. Currently, the Head Office
is reviewing the draft.
The report is tentatively scheduled for
publication ahead of the GANHRI
2024 Annual General Meeting.
GANHRI GANHRI Business and Monthly basis The WG has been actively 03.1.1: Number of NHRIs
Human Rights Working participating in monthly calls to share | contributing to working groups and
Group: Monthly meetings information on events, policy other thematic groups within
developments and updates on its GANHRI and RNs: 9 NHRI
work. Members and 3 NHRI observers
GANHRI Shared approach for the | January 2024 — The overall objective of the year-long | 03.2.2: Number of advisory

implementation of the
14th International
Conference:

Marking the 40th
anniversary of the
Convention Against
Torture in 2024

ongoing, Geneva

campaign has been to promote
ratification and implementation of the
Convention Against Torture and the
Optional Protocol, through global
action by GANHRI and by supporting
NHRI actions nationally.

Specifically, the objectives have been
to:
Raise awareness of the Kyiv-

services (technical
papers/research/reports /missions,
distance technical support, etc): 1
paper and strategy
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Activity Title

Date and Location

Main Achievements

Contribution to the indicator

Copenhagen Declaration within
GANHRI members, partners and
stakeholders

Through GANHRI globally as
collective voice of NHRIs, and
participating NHRIs nationally, design
and advocate key messages in line
with the Kyiv-Copenhagen
Declaration

Share and tell stories about the
interventions and impact of NHRIs in
addressing and preventing torture,
and progress in implementing the
Declaration, and promote the role of
and support to NHRIs across UN
bodies and with partners

Support NHRI exchanges and
capacity development on selected
priorities, including in cooperation
with partners

Strengthen cooperation with partners.
This will include in particular the
Committee Against Torture and the
SPT, as well as Special Rapporteur
on Torture and other UN bodies
(CRC; CRPD; IE older persons) and
NGO partners (APT, OMCT, CTI)

GANHRI

Meeting with APT

18 January 2024,
Geneva

Agreed on a joint initiative to develop
a database tool on NHRI's role in
preventing torture in celebration of the
40th Anniversary of the Convention

03.2.2: Number of advisory
services (technical
papers/research/reports /missions,
distance technical support, etc): 1
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Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator
Against Torture. advisory service
Discussed the implementation of the
Kyiv-Copenhagen Declaration and 03.3.1: Number of stakeholders
explored collaboration opportunities. | participating in trainings/meetings
/stakeholder consultations
(disaggregated by sex and
geographical location): 1
GANHRI Meeting with Special 23 January 2024, Discussed the work of the Special 03.3.1: Number of stakeholders
Rapporteur on Geneva Rapporteur. participating in trainings/meetings
environmental defenders Identified potential areas for /stakeholder consultations
under the Aarhus collaboration with GANHRI and its (disaggregated by sex and
Convention members. geographical location): 1
GANHRI Engagement at HRC 55 - | February — April Coordinated and supported together | 03.1.2: Number of NHRI
support and coordination | 2024 with OHCHR the participation of 14 representatives participating in
of NHRI participation at NHRIs from across regions and their | webinars/meetings on thematic
the Human Rights engagement on a wide range of human rights topics
Council thematic and country specific issues, | (disaggregated by sex and
remotely or in-person in Geneva. 40 | geographical location) :14 NHRIs
statements were delivered, either via
video-statements, or in-person orally.
GANHRI Meeting with SPT Bureau | 5 February 2024, Discussed the post-conference 03.2.2: Number of advisory

Geneva

follow-up from the GANHRI 14th
International Conference with the
Bureau of the Subcommittee for the
Prevention of Torture.

Explored opportunities for
collaboration and the implementation
of the Kyiv-Copenhagen Declaration.
Scheduled a follow-up meeting for
GANHRI to brief the Subcommittee

services (technical
papers/research/reports /missions,
distance technical support, etc): 1
meeting

03.3.1: Number of stakeholders
participating in trainings/meetings
/stakeholder consultations
(disaggregated by sex and
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Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator
during their next session in June. geographical location): 1
GANHRI Meeting with UN Working | 9 February 2024, GANHRI Head Office met with a 03.3.1: Number of stakeholders
Group on Business and Geneva member of the UN Working Group on | participating in trainings/meetings
Human Rights Business and Human Rights, to /stakeholder consultations
discuss respective priorities for the (disaggregated by sex and
year and explore areas for geographical location): 1
collaboration.
GANHRI UPR Briefings 19 - 21 February OHCHR and GANHRI organised 3 03.1.2: Number of NHRI

2024, virtual

briefings for NHRIS of countries
scheduled for review during the 47th,
48th and 49th sessions of the UPR
Working groups. The virtual briefings
took place on 19 February (in
English), 20 February (in French) and
on 21 February (in Spanish) and
convened A and B status NHRIs for
countries under review.

representatives participating in
webinars/meetings on thematic
human rights topics (disaggregated
by sex and geographical location):

The sessions were well attended,
with a total of 73 participants
representing NHRIs.

Of the invited NHRIs, 20
participated, representing a
commendable participation rate of
76%. These participating NHRIs
came from Albania, Armenia,
Bolivia, Bosnia and Herzegovina,
Costa Rica, Céte d'lvoire, Egypt, El
Salvador, Ethiopia, Iraq, Kenya,
Madagascar, Norway, Portugal,
Republic of Korea, Slovenia,
Spain, Sweden, The Gambia and
Turkey.
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GANHRI Engagement at HRC55 - | 28 February 2024, | Delivered a statement during the 40th | 03.2.2: Number of advisory
GANHRI general Geneva anniversary of the UN Convention services (technical
statement Against Torture. papers/research/reports /missions,
Presented the Kyiv-Copenhagen distance technical support, etc): 1
Outcome Declaration to Human statement
Rights Council Members and
Observers, highlighting the
commitments made by NHRISs.
Shared key messages on the
protection of existing NHRIs and the
establishment of Paris Principles
compliant NHRI.
GANHRI Meeting with CAT 7 March 2024, Scheduled a new meeting for 03.2.2: Number of advisory
Secretariat virtual GANHRI to brief the Committee on services (technical
GANHRI's "Shared Approach” during | papers/research/reports /missions,
the GANHRI Annual Conference. The | distance technical support, etc): 1
meeting will feature GANHRI's meeting
Secretary, Amina Bouayach, and
regional network representatives. 03.3.1: Number of stakeholders
participating in trainings/meetings
/stakeholder consultations
(disaggregated by sex and
geographical location): 1
GANHRI Engagement at HRC55 - | 8 March 2024, Delivered a statement in response to | 03.2.2: Number of advisory

NHRIs and torture

Geneva

the report of the Special Rapporteur
on torture, in which she focused on

current issues and good practices in
prisons managements. She notably

services (technical
papers/research/reports /missions,
distance technical support, etc): 1
statement
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Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator
mentioned the important role of
NHRIs in regular and transparent
monitoring to prevent torture.
GANHRI shared the commitments
made by NHRIs during the 14th
International Conference.
GANHRI Meeting with CSOs and 8 March 2024 - Briefed 15 participants from CSOs 03.3.1: Number of stakeholders
Partners Geneva and partners on GANHRI's climate participating in trainings/meetings
change initiatives and facilitated an /stakeholder consultations
exchange of experiences and (disaggregated by sex and
collaboration opportunities. This geographical location): 15
resulted in an increased participants
understanding and awareness of
GANHRI and its activities among
Members, Partners, and
Stakeholders.
GANHRI Engagement at HRC55 - | 11 March 2024, Delivered a statement in response to | 03.3.2: Number of advisory
NHRIs and persons with | Geneva the report of the Special Rapporteur services (technical
disabilities on the rights of persons with papers/research/reports /missions
disabilities, in which she presented or distance technical support, etc.)
her vision and priorities for her tenure. | to inform enhanced know-how on
GANHRI highlighted the role of SDGs / African Agenda 2063: 1
NHRIs in championing the rights of statement
persons with disabilities and
promoting inclusivity, equality, and
dignity for all. GANHRI
linked the priorities of the Special
Rapporteur to the work of NHRIs
worldwide.
GANHRI Bilateral meeting with 14 March 2024, The Head Office met with the 03.3.1: Number of stakeholders
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Aarhus Convention Geneva Secretariat of the Aarhus Convention. | participating in trainings/meetings
Secretariat Potential dates for a high-level /stakeholder consultations
meeting were identified. Following (disaggregated by sex and
this meeting, GANHRI will make geographical location): 1
available on its website a number of Secretariat of the Aarhus
resources related the Aarhus Convention
Convention, the compliance
committee and the mandate of the
Special Rapporteur.
GANHRI GANHRI Business and 20 March 2024, With support from the Head Office, 03.1.1: Number of NHRIs
Human Rights Working virtual the WG held a learning call open to contributing to working groups and
Group: Learning call on all GANHRI members on human other thematic groups within
Enhancing Human Rights rights due diligence. The learning call | GANHRI and RNs: More than 110
Due Diligence: the provided an opportunity for NHRIs registred, 40 NHRIs
implementation of participants to exchange and promote | participated
mandatory regulations good practices and lessons learned
on the implementation of the Human
Rights Due Diligence (HRDD) as per
the UN Guiding Principles on
Business and Human Rights
(UNGP)The learning call included
contributions from Africa, Latin
America and Europe
GANHRI Global survey and 26 March 2024, Assessed NHRIs' ongoing efforts in 03.3.2: Number of advisory

consultation on NHRI's
work on Older Persons
Rigths

virtual

addressing the rights of older
persons, identifying challenges and
gaps in the protection system.
Utilized data collected through the
survey to inform the development of
GANHRI's advocacy paper and tool
on Older Persons' Rights.

services (technical
papers/research/reports /missions
or distance technical support, etc.)
to inform enhanced know-how on
SDGs / African Agenda 2063: 1
survey

230



Inst.

Activity Title
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Main Achievements
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APF

Organise an NHRIs-
NPMs forum to exchange
on good practices and
lessons

19 March 2024,
online

APT has been appointed to lead the
NHRI-NPM workshop, scheduled for
18-20 June 2024, in Bangkok,
Thailand. This significant event will
focus on enhancing the capacity of
NPMs as part of the OPCAT
framework. Invitations to attend the
workshop will be extended on a self-
funded basis to APF members,
including the NHRIs of Thailand and
the Philippine, who are scheduled to
sign OPCAT.

On March 19, a call for two
nominations was sent out to five APF
NPM-designated NHRIs: New
Zealand, Kazakhstan, the Maldives,
Sri Lanka, and Mongolia. With ten
delegates expected, this workshop
aims to foster collaboration and share
best practices among these
members. An ongoing discussion will
be facilitated on the APF Community
Online Platform to ensure continuous
knowledge and skills exchange
among NPM designated members.
This achievement will be further
detailed in the next reporting period.

03.2.1: Number of NHRI
representatives participating in
trainings/meetings on
NPMs/torture prevention
(disaggregated by sex and
geographical location): 10 APF
NPM-designated NHRIs: New
Zealand, Kazakhstan, the
Maldives, Sri Lanka, and Mongolia

ENNHRI

ENNHRI and NHRI
leaders meeting at
occasion of General

9-10 October 2023,
Brussels, Belgium

To mark its 10-year anniversary,
ENNHRI held a GA on 9 October
2023 and an anniversary conference

03.1.2: Number of NHRI
representatives participating in
webinars/meetings on thematic
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Assembly & Y10

on 10 October 2023 in Brussels.

human rights topics
(disaggregated by sex and
geographical location): 27 NHRIs
Albania (3 women)

Armenia (2 women)

Bosnia and Herzegovina (1
woman)

Georgia (1 man and 1 woman)
Great Britain (1 man)

Kosovo (2 men)

Liechtenstein (1 woman)
Moldova (1 man)

North Macedonia (2 men)
Northern Ireland (2 men)
Norway (1 man)

Switzerland (1 man, 1 woman)
Turkiye (2 men, 1 woman)
Ukraine (3 men)

ENNHRI

NHRI Ukraine
participated in the
Freedom or Fear and
presented the capacity
assessment report

7-8 December 2023

The NHRI requested the capacity
assessment in late 2022, following
the onset of Russia's full-scale armed
aggression against Ukraine. Since
then, the institution has been
operating in the challenging context of
an armed conflict. It has faced
numerous obstacles, including a
change of Commissioner, high staff
turnover, the expansion of its
mandate to new areas, and difficulties
in accessing various regions of the
country.

03.1.2: Number of NHRI
representatives participating in
webinars/meetings on thematic
human rights topics
(disaggregated by sex and
geographical location): 1 Ukraine
NHRI
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Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator
The capacity assessment report was
unveiled at the “Freedom or Fear”
Conference in Kyiv on December 7,
2023. The report was presented by
Dmytro Lubinets, the Ukrainian
Parliament Commissioner for Human
Rights.

ENNHRI Follow-up on regranting May 2023 — March | Followed up the implementation of 03.1.4: Number of re-granting
projects and support to 2024, virtual the newly launched regranting initiatives implemented: 3
members in implementing mechanism by providing small grants | regranting initiatives implemented
projetcts to 3 selected ENNHRI members and members supported through

(Albania, Northern Ireland and ongoing bilateral support
Serbia). Supported the development

of these projects by exchanging with

members.

NANHRI Capacity building 16th — 18th August | Adoption of a declaration on 03.3.1: Number of inputs
workshop for the 2023, Yaoundé, cooperation between CHRC and the [ (advocacy, policy recommend.)
Cameroon Human Rights | Cameroon NIS & Signature of MOU between the | produced with project support by
Commission (CHRC) and CHRC and the NIS on 28th NANHRI/African NHRIs to advise
the National Institute of September 2023 thus entrenching a | African national and/or regional: 1
Statistics (NIS) Cameroon sustainable framework for MoU signed between NHRI and

cooperation. This is a great move as | NSO/NSI
it will enhance a human rights-based
approach on reporting of the 2030
agenda and agenda 2063
NANHRI Capacity building 29th-31st August Adoption of a declaration on 03.3.1: Number of inputs

workshop for the Malawi
Human Rights

2023, Lilongwe,
Malawi

cooperation between the MHRC and
the Malawi NSO & Commitment of

(advocacy, policy recommend.)
produced with project support by
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Commission (MHRC) signature of MOU between the MHRC [ NANHRI/African NHRIs to advise
and the Malawi National and the Malawi NSO which will African national and/or regional: 1
Statistical Office (NSO) entrench a sustainable framework for | MoU signed between NHRI and
cooperation. NSO/NSI
NANHRI The Sixth NHRIs Forum 18th-19th October | One of the key achievements of the 03.3.1: Number of inputs

on the Margins of the
77th Ordinary Session of
the ACHPR

2023, Arusha,
Tanzania

forum was the enhanced
understanding of the affiliate
relationship between African NHRISs,
the African Commission, and key
stakeholders. This led to improved
joint initiatives in advocacy for the
ratification, domestication, and
implementation of the Maputo
Protocol, showcasing a strengthened
collaborative approach to advancing
human rights across the continent.

A significant milestone was the
launch of the report titled "Advancing
the Right to Social Security in Africa:
State of Implementation and
Guidance to National Human Rights
Institutions." This report provided a
comprehensive analysis and
actionable guidance, setting a clear
roadmap for NHRIs to follow in
promoting social security rights. It
serves as a crucial resource for
NHRIs to benchmark progress and
identify areas needing attention.

(advocacy, policy recommend.)
produced with project support by
NANHRI/African NHRIs to advise
African national and/or regional: 2
resolutions developed and
forwarded to ACHPR for adoption
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Moreover, the forum culminated in the
adoption of important resolutions on
Health & Reproductive Rights, and
Advancing the Right to Social
Security for Women and Vulnerable
Groups in Africa. These resolutions
were prepared for submission to the
78th Ordinary Session of the African
Commission. The adoption of these
resolutions signifies a concerted effort
to address pressing human rights
issues, particularly those affecting
women and vulnerable groups,
ensuring that their rights to health,
reproductive services, and social
security are prioritized and protected.

NANHRI

NANHRI in collaboration
with the Pan African
Climate Justice Alliance
(PACJA) co-convened a
side event themed “The
role of National Human
Rights Institutions i
advancing Human Rights
Based Approach to
Climate Justice” on the
margins of the COP 28

8th December
2023, Dubai, UAE

One of the key achievements was the
consolidation of partnerships between
NANHRI and PACJA. By co-
convening the event, both
organizations demonstrated their
commitment to addressing climate
change through a human rights-
based approach. The event provided
an opportunity to strengthen ties and
lay the groundwork for future
collaborations, including the signing
of a Memorandum of Understanding
(MoU) between NANHRI and PACJA.
This formal agreement signifies a
shared commitment to working

03.3.2: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
to inform enhanced know-how on
SDGs / African Agenda 2063: 1
advisory service (1 MoU)

03.3.3: Number of inputs
(advocacy, policy recommend.)
produced with project support by
NANHRI/African NHRIs to advise
African national and/or regional: 1

235



Inst.

Activity Title

Date and Location

Main Achievements

Contribution to the indicator

together on climate justice issues,
fostering mutual support and
cooperation. Moreover, the event
facilitated meaningful dialogue and
knowledge exchange among diverse
stakeholders. The diverse array of
perspectives enriched discussions
and contributed to a deeper
understanding of the intersection
between climate change and human
rights. By fostering collaboration and
knowledge sharing, the event laid the
groundwork for future joint initiatives
and advocacy efforts. Furthermore,
the event raised awareness about the
critical role of NHRIs in advancing
climate justice. Through interactive
sessions, participants explored the
ways in which NHRIs can promote
and protect human rights in the
context of climate change. This
heightened awareness can lead to
increased support and engagement
from stakeholders, including
governments, civil society, and the
private sector, in addressing climate-
related human rights challenges.

input (Advocacy recommendations
for recognition of environmental
HRDS and support for their work)

NANHRI

Participation in the 10th
African Regional Forum
on Sustainable
Development (Pre-event,

23rd -25th April
2024, Addis Ababa,
Ethiopia

One of our key achievements was the
successful collaboration in hosting a
virtual side event with OHCHR and
FAO on April 17, 2024, titled "Multi-

03.3.2: Number of advisory
services (technical
papers/research/reports /missions
or distance technical support, etc.)
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Side Event & main
Session), To advocate for
mainstreaming of a
human rights-based
approach to monitoring
and reporting on SDGs in
Africa

Stakeholder Dialogue on HRBA to
Food Systems Transformations as an
Accelerator of AU Agenda 2063 and
UN Agenda 2030." This event
featured a presentation by the NHRI
of Gambia, highlighting good
practices and fostering valuable
dialogue among stakeholders and the
outcome document was submitted to
UNECA.

Another significant achievement was
our joint exhibition with OHCHR at the
main forum, where we showcased
NANHRI working group videos
highlighting success stories. This
exhibition provided an opportunity to
present tools on integrating human
rights perspectives linked with five
SDGs, particularly SDG 1.

Emphasizing the human rights-based
approach to development, we
demonstrated how these perspectives
can effectively address development
challenges and accelerate progress in
SDG implementation. Lastly, we
ensured strong visibility and
representation of human rights
considerations throughout the forum
by strategically organizing NANHRI
staff and working group members to

to inform enhanced know-how on
SDGs / African Agenda 2063: 1
support for the event
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attend all plenary and parallel
meetings. In addition to our presence,
we displayed various publications,
such as those on Business and
Human Rights (BHR), the Member
Survey on Sustainable Oceans,
Advancing the Right to Social
Security in Africa, and an overview of
good practices by African National
Human Rights Institutions and
Sustainable Development. These
efforts collectively enhanced the
recognition and integration of human
rights in discussions about
sustainable development.

RINDHCA

Translation of the manual
"Preventing Torture, An
Operational Guide for
National Human Rights
Institutions"

January 2023,
virtual

In partnership with the Association for
the Prevention of Torture (APT), the
manual "Preventing Torture, An
Operational Guide for National
Human Rights Institutions" has been
translated into Spanish.

03.2.2: Number of advisory
services (technical
papers/research/reports /missions,
distance technical support, etc): 1
guide

RINDHCA

Creation of working-
groups and Installation of
the six working-groups

27 June, virtual
4 and 6 July, virtual

Six working groups where created to
bring together NHRIs in the region to
establish contact, collaborate and
support each other around specific
themes considered in the RINDHCA
Action Plan 2022 - 2024.

03.1.3: Number of online
community of practices on various
thematic and core functional areas
are created / maintained: 6
Working Group on Migrant and
Refugee Populations, Working
Group on Human Rights and
Business, Working Group on the
Prevention of Torture and -
treatment, Working Group on
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People of African Descent,
Working Group on Human Rights
and the Environment, Working
Group on Human Rights in Ageing
and Aging

RINDHCA

Installation of the six
working-groups

4 and 6 July, virtual

Installation of the first RINDHCA's
following working groups:

e Working Group on Migrant
and Refugee Populations

e Working Group on Human
Rights and Business

e Working Group on the
Prevention of Torture and lll-
treatment

e Working Group on People of
African Descent

e Working Group on Human
Rights and the Environment

e Working Group on Human
Rights in Ageing and Aging

03.1.1: Number of NHRIs
contributing to working groups and
other thematic groups within
GANHRI and RNs: 51

Working Group on Migrant and
Refugee Populations: The working
group will be coordinated by the
Ombudsman's Office of Ecuador,
through Mr. Pablo Pérez. This first
meeting was attended by the
NHRIs of Argentina, Colombia,
Costa Rica, Guatemala, Mexico,
Panama and Paraguay.

Working Group on Human Rights
and Business: The working group
will be coordinated by the
Colombian Ombudsman's Office,
through Mr. Alberto Valcéarcel. This
first meeting was attended by the
NHRIs of Bolivia, Costa Rica,
Ecuador, Guatemala, Mexico,
Paraguay and Uruguay.

Working Group on the Prevention
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https://www.rindhca.org/actualidad/actualidad-rindhca/grupos-de-trabajo/instalacion-del-grupo-de-trabajo-sobre-derechos-humanos-y-medio-ambiente
https://www.rindhca.org/actualidad/actualidad-rindhca/grupos-de-trabajo/instalacion-del-grupo-de-trabajo-sobre-derechos-humanos-y-medio-ambiente
https://www.rindhca.org/actualidad/actualidad-rindhca/grupos-de-trabajo/instalacion-del-grupo-de-trabajo-sobre-los-derechos-humanos-en-la-vejez-y-el-envejecimiento
https://www.rindhca.org/actualidad/actualidad-rindhca/grupos-de-trabajo/instalacion-del-grupo-de-trabajo-sobre-los-derechos-humanos-en-la-vejez-y-el-envejecimiento
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of Torture and lll-treatment: The
working group will be coordinated
by the Bolivian Ombudsman's

Office, through Mr. Juan Ledezma.

This first meeting was attended by
NHRIs from Argentina, Canada,
Colombia, Costa Rica, Mexico,
Panama, Peru and Uruguay.

Working Group on People of
African Descent: The working
group will be coordinated by the
Costa Rican Ombudsman's Office,
through Ms. Wienne Knight. The
NHRIs of Argentina, Mexico,
Guatemala and Uruguay were
present at this first meeting.

Working Group on Human Rights
and the Environment: The working
group will be coordinated by the
Ombudsman's Office of Panama,
through Jonathan Santana. This
first meeting was attended by the
NHRIs of Argentina, Bolivia, Costa
Rica, Ecuador, Guatemala,
Mexico, Panama and Uruguay.

Working Group on Human Rights
in Ageing and Aging: The working
group will be coordinated
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simultaneously by the National
Human Rights Commission of
Mexico, through Adriana Duarte;
the Human Rights Ombudsman's
Office of Guatemala, through
Teresa Maldonado; and the
Ombudsman's Office of Colombia,
through Vanessa Martinez. The
NHRIs of Argentina, Bolivia, Costa
Rica, Ecuador, El Salvador,
Panama, Paraguay, Peru and
Uruguay were present at this first
meeting.

RINDHCA

Discussions and training
on cross-border enforced
disappearances

18 September
2023, virtual

The Technical Secretariat team
organized on September 18, at the
proposal of the Colombian NHRI, a
meeting to address cross-border
enforced disappearances. Twelve
NHRIs participated in the meeting.

03.1.2: Number of NHRI
representatives participating in
webinars/meetings on thematic
human rights topics
(disaggregated by sex and
geographical location): 12 NHRIs

RINDHCA

Co-organization of the
regional meeting of
NHRIs and National
Contact Points (NCPs) of
Latin America and the
Caribbean: Challenges
and opportunities for
advancing human rights
and environmental due

10 October 2023,
Santiago de Chile
and virtual

In partnership with the DIHR, the
OECD, the National Human Rights
Institute of Chile, and the National
Contact Point (NCP) of Chile, a hybrid
regional meeting titled "Challenges
and Opportunities for Advancing
Human Rights and Environmental
Due Diligence" was organized on
October 10.

03.1.2: Number of NHRI
representatives participating in
webinars/meetings on thematic
human rights topics
(disaggregated by sex and
geographical location): 12 NHRIs

NHRIs from Argentina, Bolivia,
Chile, Colombia, Ecuador,
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diligence. Honduras, Panama, Peru, and
This meeting was part of the Uruguay participated in person,
preparatory sessions for the VI while the NHRIs from El Salvador,
United Nations Regional Forum on Guatemala, and Mexico attended
Business and Human Rights for Latin | virtually.
America and the Caribbean, held in
Santiago, Chile, from October 10-12.
RINDHCA | Report of the Working 31 October 2023, Report of the Working Group on the 03.2.2: Number of advisory
Group on the prevention | virtual prevention of torture and ill-treatment, | services (technical
of torture and ill-treatment through the preparation of a papers/research/reports /missions,
Compendium of good practices, distance technical support, etc):1
which was presented at the 14th Report
International Conference of the
GANHRI to be held from November 6
to 8 in Copenhagen, Denmark.
RINDHCA | Presentation of the toolkit | 21 November 2023, | On Tuesday, November 21, virtually, [ O3.3.1: Number of stakeholders
for the "My Rights Migrate | virtual together with OHCHR and Sweden participating in trainings/meetings:
With Me" Sverige, RINDHCA presented the 3 stakeholders. RINDHCA,
toolkit for the "My Rights Migrate With | OHCHR and Sweden Sverige
Me" campaign developed by OHCHR.
In addition, on Wednesday,
December 13, both organizations
made a special virtual presentation of
the toolkit to the social
communication teams of RINDHCA's
member NHRIs.
RINDHCA | Webinar: Presentation 23 November 2023, | On November 23, RINDHCA together | O3.3.1: Number of stakeholders

and discussion on Guide
11: Implementing Human
Rights Due Diligence

virtual

with the UNDP presented the digital
tool for small and medium-sized
businesses "Guide 11: Implementing

participating in trainings/meetings:
5 stakeholders.
In this webinar, RINDHCA was
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Human Rights Due Diligence", which | represented by Consuelo Olvera,
is part of the UNDP's Permanent Technical Secretary,
"EnMarchaDigital" series. and Augusto Rey, Senior Human

Rights Officer. On behalf of the
This presentation was a continuation | UNDP, Rita Sciarra, Regional
of the one made on October 11, ina | Team Leader for Inclusive Growth
parallel event to the VIII Forum on of the UNDP Regional Centre in
Business and Human Rights for Latin | Panama, Jairo Acufa, Regional
America, in Santiago, Chile. On that | Team Leader for Governance and
occasion, in person. This time, Peace of the UNDP Regional
virtually, the objective was to insert Centre in Panama, Gloria Manzotti,
Guide 11 in the agenda of the Regional Rule of Law Advisor, and
Business and Human Rights working | Marisol Cortéz, Rule of Law
group of RINDHCA in order to Specialist, participated in the
strengthen the link and increase webinar.
awareness of the guide in NHRIs and
enhance their role in business
environments as promoters of the
2030 Agenda.
RINDHCA | Translation into six November 2023 In coordination with the NHRIs of 03.3.2: Number of advisory
indigenous languages of Bolivia, Guatemala, Mexico and services (technical
the General Paraguay, General Recommendation | papers/research/reports /missions
Recommendation No. 39 No. 39 (2022) of the CEDAW, on the | or distance technical support, etc.)
(2022) of the Committee rights of indigenous women and girls, | to inform enhanced know-how on
on the Elimination of was translated into six indigenous SDGs / African Agenda 2063: 6
Discrimination against languages. The six languages into Translations
Women (CEDAW) on the which the Recommendation was
rights of Indigenous translated are Guarani, Zapoteco,
women and girls Nahuatl, Mojefio Trinitario, Maya
K'iche and Aymara.
RINDHCA | RINDHCA participated in | 6 — 8 November, On November 6-8, RINDHCA 03.1.2: Number of NHRI
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the 14th GANHRI
International Conference
in Copenhagen
(Denmark)

Copenhagen

participated in the 14th GANHRI
International Conference in
Copenhagen (Denmark) where the
central theme was "Torture and other
ill-treatment: the role of national
human rights institutions”. It was
jointly organized by GANHRI, the
DIHR, the Ukrainian Parliament
Commissioner for Human Rights and
the Office of the United Nations High
Commissioner for Human Rights
(OHCHR). On this occasion,
RINDHCA participated in the
International Conference with the
presence of the Ombudsperon's
Offices of Argentina, Bolivia, Chile,
Colombia, Costa Rica, El Salvador,
Honduras, Paraguay and Peru. We
were also accompanied by the
Federal Citizen's Ombudsman Office
of Brazil.

representatives participating in
webinars/meetings on thematic
human rights topics
(disaggregated by sex and
geographical location): 11 NHRIs

Under Specific Objective 4: Continue strengthening GANHRI and the four RNs, including their secretariats, to be able to better

serve and support their member NHRIs.

GANHRI

GANHRI reporting
systems

January 2023 —
ongoing, Geneva

The implementation of standardised
templates and guidelines for GANHRI
reporting has streamlined the
GANHRI reporting process within the
GANHRI team and among RNs
(under the NHRI.EU.3 project);
Strengthened data collection
mechanisms have enabled more

04.4.1: Number of Monitoring,
Evaluation, and Learning
Framework tools are
developed/enhanced: 1 MEAL tool
enhanced (review of indicators as
pertaining to relevance under
NHRI.EU.3 project and further fine-
tuning)
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efficient and timely collection of
information, thereby improving the
comprehensiveness and accuracy of | O4.5.2: Number of tools developed
GANHRI reports. An online reporting |/ enhanced: 3 (Detailed reporting
system (Podio) has been developed [ template - excel & SOPs for
and is being piloted before further reporting & Podio reporting
use. system)

GANHRI Partners meeting in New | 25 May 2023, New | Following the adoption of GANHRI’'s | O4.1.1: Number of inputs produced

York

York / In person

five-year Strategic Plan in March
2023, the meeting explored
opportunities to support GANHRI and
the regional NHRI networks
implement their respective strategic
plans in areas of shared priorities,
working in partnership, and
collaboration. The meeting brought
together represenatives of the
GANHRI and RN networks, including
respective Chairs and Directors. The
meeting provided concrete agreed
points for further follow-up to enhance
collaboration between GANHRI and
RNs.

or tools developed to enhance
GANHRI, and RNs capacities /
implement their respective
strategic plans: 1 report. This
report summarises the main
discussions and outcomes of the
Partners Meeting and outlines the
main next steps to be considered.

04.1.2: Number of participants for
statutory meetings (disaggregated
by sex and geographical location):
20 (4 ENNHRI; 2 NANHRI; 2 EC; 3
GANHRI; APF: 2; RINDCHA: 2;
Morocco NHRI (GANHRI
Secretary): 2; Qatar NHRI
(GANHRI Chair): 5)

GANHRI : 3 participants
Each RN: (8) Chairs and Directors

04.1.3: Number of updates and
raising awareness activities made
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by GANHRI and RNs to their
respective networks: 1 update

GANHRI TPP Annual Review May 2023, New Together with OHCHR-UNDP, 04.5.3: Number of stakeholders

Meeting York GANHRI hosted the TriPartite participating in consultations for
Partnership to Support National the development of new strategic
Human Rights Institutions (TPP) plan or operationalisation of
Annual Review Meeting. The 2-day current plans: 3 OHCHR-UNDP,
meeting resulted in strengthened GANHRI
collaboration amongst TPP partners
to support NHRIs in priority areas, 04.1.3: Number of updates and
including Capacity Assessments, the [ raising awareness activities made
2030 Agenda for Sustainable by GANHRI and RNs to their
Development, digitalization, and respective networks: 1 update
climate action. It also provided a
platform for NHRIs and the UN
system to enhance collaboration at
global and country levels, including
on delivering on the Call to Action and
in the face of increasing reprisals
against NHRIs and human rights
defenders and set joint and
complementary priorities for
engagement and support to NHRIs in
the coming period.

GANHRI Consultations on Annual | 2023 Carried out multiple discussions and | O4.1.1: Number of inputs produced

Conference Agenda and
Concept Note

consultations with key stakeholders to
finalize the draft of the agenda and
the concept

note for the Annual Conference.

or tools developed to enhance
GANHRI, and RNs capacities /
implement their respective
strategic plans: 1
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GANHRI GANHRI awarded June 2023, Geneva | GANHRI's achievement of UNFCCC | O4.1.1: Number of inputs produced
UNFCCC status status is a significant milestone that or tools developed to enhance
strengthens not only GANHRI's GANHRI, and RNs capacities /
capacity, but also that of the RNs and | implement their respective
NHRIs. This achievement is a strategic plans:1 input to enhance
testament to GANHRI's commitment | GANHRI capacities
to advancing global climate action
and human rights. This achievement
strengthens the capacity of GANHRI's
RNs and NHRIs by providing them
with greater access to resources,
networks and opportunities for
collaboration on climate-related
issues.
GANHRI Data protection - June 2023 - Consultations with various Swiss- 04.3.1: Number of governance
Reseach requirements ongoing based organisations and experts and legal framework review
regarding compliance with Swiss and | processes completed to strengthen
EU data protection requirements. the performance of GANHRI: 3
Consideration given to the specific reviews (the number of
needs of GANHRI. Identified experts | consultations with experts)
to assist GANHRI in ensuring that
appropriate compliance measures are
in place.
GANHRI Fundraising strategy June — August Successfully outlined a rational for 04.1.1: Number of inputs produced

2023, Geneva

further developing a fundraising
strategy which was approved by the
GANHRI Bureau. Clarified the main
areas to focus on to be further
explored in a GANHRI fundraising
stategy.

or tools developed to enhance
GANHRI, and RNs capacities /
implement their respective

strategic plans: 1 concept note
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GANRHI NHRI.EU.3 PM Quarterly | August, 2023, Dec, [ GANHRI organised quarterly virtual 04.1.2: Number of participants for
Meetings 2023 & Mar, 2024, | meetings with the RNs. The meetings | statutory meetings (disaggregated
virtual provided a forum for sharing by sex and geographical location):
experiences, discussing the 10 participants (1 representative
implementation of project activities from APF; 3 from RINDHCA; 2
and clarifying any other issues. from Nanhri; 2 from ENNHRI; 2
During these meetings, activities were | from GANHRI)
continuously monitored against the
logical framework and indicators, 04.1.3: Number of updates and
timelines for each project phase were | raising awareness activities made
set according to the work plans, and | by GANHRI and RNs to their
sub-tasks within project phases were | respective networks: 3 updates
discussed and documented. This activities
collaboration enabled GANHRI and
the RNs to track progress and
monitor key developments against the
strategic objectives and indicators set
out in the project plan.
GANHRI Participation in ENNHRI’s | 9 — 10 October Attended the Annual Conference and | O4.1.2: Number of participants for
General Assembly 2023, Brussels the General Assembly meeting of statutory meetings (disaggregated
ENNHRI, strengthened relationships | by sex and geographical location):
with the regional network and 3 (GANHRI Secretary, Geneva
engaged with individual members Representative and Legal Officer)
GANHRI Review NHRI.EU October — A detailed review of the indicators of | O4.5.2: Number of tools developed
logframe December 2023 the NHRI.EU.3 project was carried / enhanced: 1 tool enhanced

out and changes were submitted /
approved by the EC. The review,
which took place halfway through the
implementation of the project, allowed
for reflection on the appropriate
description of the indicators and their
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complementarity in practice. The
process will contribute to learning for
the planned GANHRI MEAL approach
as well as for other NHRI.EU projects.

GANHRI

GANHRI - preliminary
meetings with the RNs in
the framework of the
Bureau meetings

4 November 2023,
Copenhagen / In
person

These meetings with NANHRI,
RINDHCA and APF separately
provided an opportunity for
preliminary discussions ahead of the
bureau meeting on November 5,
allowing for the resolution of any
remaining issues and the provision of
updates prior to the meeting.

04.1.2: Number of participants for
statutory meetings (disaggregated
by sex and geographical location):
16 (NANHRI: 5; APF : 5 and
RINDCHA: 5 ; GANHRI: 1)

04.1.3: Number of updates and
raising awareness activities made
by GANHRI and RNs to their
respective networks: 4 updates

GANHRI

GANHRI Bureau Meeting

5 November 2023,
Copenhagen/ In
person

The meeting successfully provided a
platform for member institutions to
collaborate, exchange information,
and coordinate their activities to
further the goals of GANHRI and its
network. GANHRI Bureau members
express solidarity with Palestine’s
NHRI, call for protection of civilians,
cessation of hostilities by all parties
and urgent provision of aid to Gaza.

04.1.2: Number of participants for
statutory meetings (disaggregated
by sex and geographical location):
30 participants

04.1.3: Number of updates and
raising awareness activities made
by GANHRI and RNs to their
respective networks: 1 update

GANHRI

Partners meeting in

8 & 9 December

This meeting further built from the

04.1.2: Number of participants for
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Copenhagen Partners Meeting / NHRI.EU Steering | statutory meetings (disaggregated
Committee Meeting held in May in by sex and geographical
New York where GANHRI and RNs location):13 (4 ENNHRI; 2
discussed how we can support NANHRI; 2 EC; 3 GANHRI; APF:
implementation of their respective 1; RINDCHA: 1)

strategic plans in areas of shared
priorities, working in partnership and
collaboration. At the meeting in

Copenhagen, partners further 04.1.1: Number of inputs produced
explored ways to strengthen or tools developed to enhance
collaboration there, most importantly [ GANHRI, and RNs capacities /
through the sharing of workplans implement their respective
amongst our networks and allowing strategic plans: 1 report. This

for follow-up to see potential for report summarises the main
synergies, resource sharing and discussions and outcomes of the
collective planning for Partners Meeting and outlines the
implementation. Concrete items for main next steps to be considered.
collaboration were identified to take

forward, and a summary of the key 04.1.3: Number of updates and
dicussions / future directions raising awareness activities made
developed by GANHRI and RNs to their

respective networks: 1 update

GANHRI Opportunities for January 2024 Created a concept note to offer 04.1.1: Number of inputs produced
engagement for GANHRI information on engagement or tools developed to enhance
at the HRC sessions in opportunities and activities that GANHRI, and RNs capacities /
2024 GANHRI and its members could implement their respective

undertake during the Human Rights strategic plans: 1 concept note
Council's 2024 sessions, aligning with
Strategic Objective 3 of the 2023-
2027 Strategic Plan.
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Focused on the Human Rights
Council's main sessions, with
consideration for other engagement
opportunities for GANHRI and NHRIs
in relevant subsidiary bodies.
Continuously updates the note as
additional information becomes
available.

GANHRI

Social media engagement

April 2023 — March
2024

Engagement rates with social media
content are above industry (non-profit
organisations)

04.2.1: Number of social media
engagement:

04.2.4: Number of engagements
(post, replies, queries, sharing of
documents, etc)

193910 impressions across 162
posts on Twitter/X.

72067 impressions across 88
posts on LinkedIn.

3137 views during the selected
period and 115 subscribers on
YouTube

251



Inst. Activity Title Date and Location | Main Achievements Contribution to the indicator
GANHRI Mailing to members April, July,
December 2023, Regular Mailing to members on events | 04.2.3: Number of newsletters and
virtual and other important information internal mailings recipients: 3
newsletter: in April, July, December
2023.
Regular Mailing to members on
events and other important
information with an average of
51.09% as open rate and 2217
subscribers in 2023.
04.1.3: Number of updates and
raising awareness activities made
by GANHRI and RNs to their
respective networks: 3 updates
GANHRI Visibility and April 2023 — March
communications 2024 The GANHRI website serves as the | 04.2.2: Number of total page
primary repository for all information | views of GANHRI website: Notably,
related to the NHRI-EU Phase 3 |the website received a remarkable
initiative, hosting a wide range of
resources generated throughout the
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project. A dedicated project page has
been prominently featured on the
GANHRI website, showcasing
relevant updates from our regional
NHRI network partners.

714.812 visits during the reporting

period.

GANHRI

Coordinated ROM review
process meeting with
RNs

March 2024

Under GANHRI's leadership, the ROM
review process was  carefully
coordinated and included meticulous
documentation and  stakeholder
engagement. GANHRI actively
facilitated the development of the
review, compiling the necessary
documents and orchestrating
meetings between the GANHRI team,
partners, RNs and NHRIs. This
collaborative approach ensured a
comprehensive assessment of the
implementation of NHRI.EU.3 and
fostered an environment of
transparency, accountability and
continuous improvement.

05.0.1: Number of vyearly
coordination and review meetings

with regional partners:1
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APF Participation in Partners 23 to 25 May 2023, | Participated and informed the 04.1.3: Number of updates and
meeting in New York New York GANHRI Partners Meeting and the raising awareness activities made
Annual Tripartite Partnership Meeting | by GANHRI and RNs to their
including high level public side event. | respective networks: 1 update
APF Participation in Partners 8 & 9 November Participated and informed the 04.1.3: Number of updates and
meeting in Copenhagen 2023, GANHRI Partners Meeting and the raising awareness activities made
Copenhangen Annual Tripartite Partnership Meeting | by GANHRI and RNs to their
including high level public side event. | respective networks: 1 update
APF Review and implement Ongoing Customisation and roll out of 04.1.1: Number of inputs produced
enhanced financial budgeting software or tools developed to enhance
management and GANHRI, and RNs capacities /
reporting systems for the implement their respective
APF strategic plans: 1 tool
ENNHRI Participation in Partners 23 to 25 May 2023, | Participated and informed the
meeting in New York New York GANHRI Partners Meeting and the 04.1.3: Number of updates and
Annual Tripartite Partnership Meeting | raising awareness activities made
including high level public side event. | by GANHRI and RNs to their
respective networks: 1 update
ENNHRI Participation in Partners 6- 8 November Participated and informed the 04.1.3: Number of updates and

meeting in Copenhagen

2023, Copenhagen

GANHRI Partners Meeting and the
Annual Tripartite Partnership Meeting
including high level public side event.

raising awareness activities made
by GANHRI and RNs to their
respective networks: 1 update
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ENNHRI

Communications activities

2023, virtual

ENNHRI  engaged in  various
communication and dissemination
activities to inform internal and
external audiences about its work, key
positions, and human rights topics,
including:

Blog on Supporting the Ukrainian
NHRI: ENNHRI published a blog
highlighting efforts to promote and
protect human rights in Ukraine
during war, showcasing its support for
the Ukrainian NHRI.

Blog on October 2023 Accreditation
Session Outcomes: ENNHRI
announced outcomes of the October
2023 session of the Sub-Committee
on Accreditation through a blog post,
providing insights into accreditation
decisions and their implications.

Blog on Icelandic Institute for Human
Rights Draft Bill: ENNHRI welcomed
the Draft Bill for the establishment of
the Icelandic Institute for Human
Rights in a dedicated blog post,

04.1.1: Number of inputs produced

or tools developed to enhance
GANHRI, and RNs capacities /
implement their respective
strategic plans: 5
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emphasizing the significance of this
development.

Blog on ENNHRI's 10th Anniversary:
ENNHRI reflected on its
achievements over the past decade
and outlined future plans in a blog
post commemorating its 10th
anniversary.

Website Updates on Funded
Regranting Projects: ENNHRI
updated its website with information
on funded regranting projects in
Albania, Northern Ireland, and Serbia,
providing transparency and visibility
into ongoing initiatives supported by
ENNHRI.

NANHRI

Monitoring and Evaluation
training that was
conducted for NANHRI
staff

19th — 21st
December 2023,
Machakos, Kenya

One of the primary achievements was
the noticeable improvement in the
participants' knowledge, as evidenced
by the post-test scores compared to
the pre-test scores. This immediate
knowledge gain demonstrates the
effectiveness of the training in
imparting essential M&E concepts
and practices. Furthermore, the
participants showed a deep
engagement with the material,

04.4.1: Number of Monitoring,
Evaluation, and Learning
Framework tools are
developed/enhanced: 1 M&E
training (12 staff trained on M&E to
enhance their skills in monitoring
and reporting human rights
outcomes)
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reflecting critically on their day-to-day
M&E and program management
practices. This reflection and critique
indicate that the participants were not
only absorbing the new insights but
also applying them to their work
contexts, suggesting a readiness to
implement these skills in practical
scenarios. Additionally, the training
facilitated cogent reflections among
participants, as they exercised new
insights to evaluate and improve their
existing M&E practices. This critical
engagement is a strong indicator of
the training’s impact, as it shows that
participants actively integrated the
learned concepts into their
professional routines.

RINDHCA

Participation in Partners
meeting in New York

23 to 25 May 2023,
New York

Participated and informed the
GANHRI Partners Meeting and the
Annual Tripartite Partnership Meeting
including high level public side event.

04.1.3: Number of updates and
raising awareness activities made
by GANHRI and RNs to their
respective networks: 1 update

RINDHCA

Selection and
accompaniment of the
countries of the American
continent that will be part
of the GANHRI-OHCHR-
UNDP Tripartite
Partnership (known as

From May 2023 to
January 2024,
hybrid

RINDHCA engaged with the UNDP
Regional Governance Team for Latin
America and the Caribbean and
OHCHR to set criteria for allocating
PPT funds. They agreed to select
countries based on the national
capacities of the NHRI, UNDP-

04.5.1: Number of new strategic
plans developed, or existing
enhanced: 1
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TPP) during 2024.

OHCHR's capacity at the country
level, and RINDHCA's priorities.

After proposing three shortlisted
countries to the UNDP Global State of
Rights Team, strategic meetings were
held in November and December with
relevant stakeholders. Consequently,
the NHRIs of Costa Rica, Ecuador,
and Peru will be part of the project in
2024.

RINDHCA

RINDHCA's monthly
newsletter

April 2023 —
ongoing, virtual

Since April 2023, a monthly
Newsletter has been published,
containing information on the
network's member NHRIs, news of
interest in the field of human rights,
announcements, the RINDHCA Blog
and any other information of interest.
The Newsletter is distributed among
more than a thousand contacts from a
database created by RINDHCA itself
and which is constantly updated.

04.1.1: Number of inputs produced

or tools developed to enhance
GANHRI, and RNs capacities /
implement their respective
strategic plans: 8 newsletter

RINDHCA

Second Sessions of the
Coordination Committee
for the year 2023

10 May 2023,
virtual

During the second session of the
Coordination Committee for 2023, two
major initiatives were approved: the
creation of specialized working
groups and the RINDHCA
communications strategy. These
decisions mark significant steps
forward in enhancing organizational
effectiveness and improving

04.1.3: Number of updates and
raising awareness activities made
by GANHRI and RNs to their
respective networks: 1
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communication within RINDHCA. The
establishment of working groups will
facilitate focused collaboration on key
thematic areas, while the new
communications strategy aims to
strengthen outreach and engagement
with stakeholders. This session's
approvals underscore the committee's
commitment to advancing
RINDHCA's mission and operational
goals.

RINDHCA

Coordination with the
social communication
teams of the NHRIs
members of RINDHCA

19 May, 2023,
virtual

On May 19, a first virtual meeting was
held with the heads of
communications of the NHRIs of the
American continent. The meeting was
attended by Pedro Callisaya,
Secretary General of RINDHCA and
Ombudsman of the Plurinational
State of Bolivia. Since that first
meeting, a fluid communication
channel has been established
between RINDHCA and the
communication teams of the NHRIs
which, among other things, is
facilitating the dissemination of
relevant information from the NHRIs
on RINDHCA's social networks.

04.1.3: Number of updates and
raising awareness activities made
by GANHRI and RNs to their
respective networks: 1

RINDHCA

Design and
implementation of a
communication campaign
on the occasion of the

July — ongoing,
virtual

A social media campaign on the
occasion of the 30th anniversary of
the Paris Principles and the 75th
anniversary of the UDHR has been

04.1.1: Number of inputs produced
or tools developed to enhance
GANHRI, and RNs capacities /
implement their respective
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30th anniversary of the
Paris Principles and the
75th anniversary of the
Universal Declaration of
Human Rights

implemented since July 2023. The
regional campaign, in line with
GANHRI's communication approach,
aims to promote the work of
RINDHCA members and their vital
contribution to the promotion and
protection of human rights. Another
objective of the campaign is to give
visibility to RINDHCA's role in
supporting and strengthening NHRIs
in the region, while highlighting the
relevance of the Paris Principles and
the Universal Declaration of Human
Rights

strategic plans: 1 social media
campaign

RINDHCA

Informative meeting was
held to present the
communications
campaign developed by
RINDHCA

18 August 2023,
virtual

On August 18, with the participation
of the communications and press
teams of 12 NHRI, an informative
meeting was held to present the
communications campaign developed
by RINDHCA in commemoration of
the 75th anniversary of the Universal
Declaration of Human Rights and the
30th anniversary of the Paris
Principles, as well as the RINDHCA
seal. The latter is a recognition of the
NHRIs that constitute the network.

04.1.3: Number of updates and
raising awareness activities made
by GANHRI and RNs to their
respective networks: 1

RINDHCA

Third Sessions of the
Coordination Committee
for the year 2023

19 September
2023, virtual

The report on achievements from
January to September 2023 was
presented, RINDHCA's participation
in the human rights forums in
Panama and Chile was approved,

04.1.3: Number of updates and
raising awareness activities made
by GANHRI and RNs to their
respective networks:1
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and the translation of CEDAW
General Comment 39 into indigenous
languages was presented.
RINDHCA | Participation in Partners 6- 8 November Participated and informed the 04.1.3: Number of updates and
meeting in Copenhagen 2023, Copenhagen | GANHRI Partners Meeting and the raising awareness activities made
Annual Tripartite Partnership Meeting | by GANHRI and RNs to their
including high level public side event. | respective networks: 1 update
RINDHCA | RINDHCA and the 8 November 2023, | On November 8, in Copenhagen, 04.5.3: Number of stakeholders
Association for the Copenhagen Denmark, Mr. Pedro Callisaya Aro, participating in consultations for
Prevention of Torture Secretary General of RINDHCA, and | the development of new strategic
(APT) signed a Ms. Barbara Bernath, Secretary plan or operationalisation of
Cooperation Agreement General of the APT, signed a General | current plans: 2 (RINDHCA and
Collaboration Agreement whose APT)
objective is to establish a general
framework of cooperation for the
development and implementation of
joint activities, programs and plans. In
this way, the APT will accompany
RINDHCA throughout 2024 in the
promotion of measures for the
prevention of torture and ill-treatment
together with the National Human
Rights Institutions that are part of this
network.
RINDHCA | Due diligence to ensure 2023 RINDHCA implemented a due 04.1.1: Number of inputs produced

the proper legal
functioning of the
Technical Secretariat and
the RINDHCA Assembly

diligence process to ensure the
proper legal functioning of its
Technical Secretariat and General
Assembly. This process, conducted in

or tools developed to enhance
GANHRI, and RNs capacities /
implement their respective
strategic plans: 1
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consultation with the Illueca law firm,
has become a standard practice. All
contracts signed by RINDHCA
undergo review and legal validation
by the lllueca Law Firm, ensuring
compliance and legal integrity.
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