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Foreword

Since 1993 the Global Alliance on National Human Rights Institutions has been coordinating and supporting the activities
of National Human Rights Institutions worldwide. Over the years, GANHRI and its members have worked collaboratively
to promote and strengthen NHRIs to be in accordance with the United Nations Paris Principles, providing leadership in

the promotion and protection of human rights.

Now, more than ever before, the role of a robust, transparent, and well-coordinated Global Alliance of NHRIs is vital to
protect and promote human rights, at the global, national, and local levels. The work of GANHRI and its members is
instrumental in addressing the challenges of our times, including the impacts of the COVID-19 pandemic, climate change,
the economic crisis, pressures on the multilateral system, the rise in political polarization, a rise in authoritarian regimes,
and a decline in civic space and the rule of law. GANHRI and its members, working with peers and partners, are playing
a pivotal role in identifying effective approaches to addressing these complex challenges, both individually, and
collectively through GANHRI and networks.

The GANHRI Strategic Plan 2023-27 sets out our vision for how we will work together as GANHRI, with members, UN and
other partners, and other stakeholders, to contribute to a world where everyone everywhere fully enjoys their human
rights. It defines GANHRI's roadmap for the next five years and beyond. It details how we will support new and existing
NHRIs, strengthening their capacity to fulfil their human rights mandates, and protecting them when their mandates are
under threat. It outlines our role in bringing our members, partners, and other stakeholders together to learn from each
other and share their knowledge, contributing to addressing the important human rights issues of our time. It sets out our
plans to ensure the voice of NHRIs is heard in the international community, influencing global policy-making, through the
participation of individual NHRIs in global fora, and through the strong leadership and collective voice of our Global
Alliance. Implementing this Strategic Plan will further consolidate GANHRI's work and impact, and continue to position it
as a well-governed, effective, and professional network that serves its members.

Integral to the development of this Strategic Plan was ensuring a broad, participatory consultation process for our
members, stakeholders, and partners across the globe. | am sincerely grateful for the participation and contributions of
so many of our members, stakeholders, and the broader human rights community. It is my hope that this Strategic Plan
responds to the needs and vision that we have for GANHRI and its role as an alliance of NHRIs, building on the diversity
and plurality of our members, and that it is reflective of our shared commitment to human rights.

Maryam Abdullah Al Attiyah
GANHRI Chairperson

Co-funded by
the European Union




Introduction

About GANHRI

The Global Alliance of National Human Rights Institutions (GANHRI) was established in 1993 as the International
Coordinating Committee of National Institutions for the Promotion and Protection of Human Rights (ICC), with the aim of
coordinating and supporting the activities of National Human Rights Institutions (NHRIs) worldwide. It has been known as
GANHRI since 2016, and is a member-based network organization that gathers NHRIs from all around the world. It is a
network of NHRIs, created by NHRIs, to support, strengthen and connect NHRIs.

GANHRI promotes and strengthens NHRIs to be in accordance with the United Nations (UN) Paris Principles,' and
provides leadership in the promotion and protection of human rights. Enriched by its diversity, its membership is united
by a common vision: a world where everyone everywhere fully enjoys their human rights.

Representing 120 NHRIs, their members and staff across all regions, GANHRI is one of the largest human rights networks
worldwide. With a Head Office in Geneva and a governance structure representing NHRIs around the world, GANHRI is
truly global. GANHRI is recognised, and is a trusted partner, of the UN. It has established strong relationships with the
UN Human Rights Office (OHCHR), the UN Development Programme (UNDP), and other UN agencies, as well as with
other international and regional organisations, no-governmental organisations (NGOs), civil society and academia.

GANHRI works closely with the four regional NHRI networks in Africa, the Americas, the Asia Pacific, and Europe, to:

e  Provide advice on the establishment of NHRIs;

¢ Conduct training to strengthen the capacity of NHRIs;

e Review and accredit NHRIs in compliance with the Paris Principles;
e Support NHRIs to strengthen their independence;

e  Bring NHRIs together to discuss, debate and collaborate;

e Assist NHRIs to engage with the international human rights system;
e Stand in solidarity with NHRIs facing threats and reprisals.

" The Principles Relating to the Status of National Institutions, adopted by the UN Commission on Human Rights, resolution 1992/54 of
March 3™ 1992, endorsed by the UN General Assembly, resolution 48/134 of 20 December 1993.



About this Strategic Plan

The development of this Strategic Plan was led by the GANHRI Chairperson and the GANHRI Head Office,? supported
by an external consultant.® It was developed via a multi-phase consultative process, involving all parts of the GANHRI
Alliance, including GANHRI members, the GANHRI Head Office, the Chair and Secretary and their offices, the Bureau
members, GANHRI Regional Chairpersons, Regional Network Secretariats, Partners (OHCHR, UNDP), UN agencies,
NGOs and other stakeholders.

The strategic planning process commenced in September 2022 with consultations with the GANHRI Chairperson and the
GANHRI Head Office. It continued at the GANHRI Bureau Meeting, at its meeting in Marrakech in October 2022, where
the 2020 - 2022 Strategy was reviewed, and the core elements of the Strategy were discussed. In November, a survey
was distributed to all GANHRI members, to invite them to provide their comments and feedback. A series of consultations
were conducted in person and virtually, throughout November and December 2022 and January and February 2023, with
numerous GANHRI Members, GANHRI Regional Chairpersons, Regional Network Secretariats, GANHRI Working Group
Chairs, GANHRI Partners and other UN agencies, NGOs, and other relevant external stakeholders. A workshop was held
in Geneva with the GANHRI Head Office, and regular meetings took place throughout the process with the GANHRI
Head Office, Chair, and Secretary.

This Strategic Plan builds on previous Strategic Plans, in particular those of 2020-2022 and 2017-2019.

2In particular, Katharina Rose, Geneva Representative, and Andrew Huelin, Project Coordinator.

3 Claire Mahon, Global Human Rights Group (http://globalhumanrightsgroup.org)



Context

GANHRI

Structure

GANHRI has a unique structure, which brings significant value to the work of the network, maximising support to NHRIs
on the ground, representing and facilitating collaboration at global, regional, and cross-regional levels, and ensuring
NHRIs are heard and supported throughout the work of the UN and in other global fora.

GANHRI comprises of GANHRI Members, including both A-status and B-status NHRIs, who constitute the formal
governance body called the General Assembly of GANHRI Members. GANHRI is governed by the Bureau, with its
Chairperson and Secretary. GANHRI also comprises the four Regional Networks of NHRIs (APF, ENNHRI, NANHRI,
RINDHCA), and OHCHR's National Institutions and Regional Mechanisms Section (which is the GANHRI Secretariat), and
the GANHRI Head Office. The work of GANHRI Members is also carried out via its sub-committees. This includes the Sub-
Committee on Accreditation, the Finance Committee, and the various thematic working groups.

GANHRI works in collaboration with UNDP and OHCHR (including through the Tripartite Partnership), other UN
organisations, and other stakeholders including civil society and NGOs.

Members of the General Assembly

As of 1 January 2023, the GANHRI is comprised of:

e 89 A-status NHRIs
e 31 B-status NHRIs

These are the GANHRI Members, who constitute the General Assembly.*
The General Assembly is GANHRI's supreme deliberative body. It adopts and reviews the program of activities, and is

responsible for electing the governance bodies and monitoring the activities of the GANHRI Bureau, as well as approving
amendments to the GANHRI Statute, and approving the budget and the financial reports.

Bureau, Chairperson, Secretary
GANHRI is governed by a committee of management established under the GANHRI Statute: the GANHRI Bureau.

The GANHRI Bureau is comprised of 16 members, each A-status NHRIs. The four Regional Networks of NHRIs in Africa,
the Americas, the Asia-Pacific, and Europe, each elect four members to the Bureau, which are subsequently ratified by
the GANHRI General Assembly.

The GANHRI Bureau is responsible for GANHRI’s overall functions including the development of organisational policies
and procedures, and the implementation of the General Assembly’s resolutions. It oversees the implementation of
programs and activities, and monitors the financial accounts and services to members. Importantly, the Bureau is
responsible for decisions on the accreditation of members based on recommendations from the Sub Committee on
Accreditation.

The Bureau includes the GANHRI Chairperson and Secretary, who are elected by the GANHRI General Assembly on a
rotational basis, and perform their duties in accordance with the GANHRI Statute.

4 Section 6 of the GANHRI Statute.



Regional Networks

GANHRI Members are organised in four Regional Networks of NHRIs in Africa, the Americas, the Asia Pacific, and Europe,
namely:

e Network of African National Human Rights Institutions (NANHRI);

e Network of National Human Rights Institutions of the Americas (RINDHCA);

e  Asia-Pacific Forum of National Human Rights Institutions (APF); and

e  European Network of National Human Rights Institutions (ENNHRI).

Each of these is supported by a secretariat at the regional level (referred to throughout this Strategic Plan as the Regional

Network Secretariat).

GANHRI Head Office works in close synergy with the four Regional Networks’ Secretariats.

Sub-Committee on Accreditation

The Sub-Committee on Accreditation (SCA) is formally established by the GANHRI Statute as a sub-committee of the
GANHRI Bureau. As per the GANHRI Statute, it is responsible for making recommendations on accreditation under the
auspices of OHCHR.® The SCA is comprised of four members, one A-status NHRI from each of the four regions,
observers from the four regional network secretariats, the GANHRI Head Office, and the OHCHR SCA Secretariat.

Secretariat

The GANHRI Secretariat is the relevant unit in the OHCHR that is designated responsibility for NHRIs: currently this is the
National Institutions and Regional Mechanisms Section, Field Operations and Technical Cooperation Division. The
General Meetings of GANHRI, meetings of the GANHRI Bureau and of the SCA, as well as International Conferences of
GANHRI are held under the auspices of, and in cooperation with, the Secretariat.

Head Office

The GANHRI Head Office is located in Geneva, Switzerland, in the Palais des Nations. It is composed of permanent staff
and interns, and it can be considered the headquarters of GANHRI: It is the central hub of GANHRI. It provides technical
and thematic support to NHRIs and to GANHRI's governance bodies. It plays a leading role in the development and

5 Article 1, GANHRI Statute.



implementation of GANHRI's Strategic Plan. It provides services and direct support to the members, in line with the

mission and mandate of the organisation.

The staff based in the GANHRI Head Office in Geneva work with the Members, governance bodies, Partners, and other
stakeholders to promote the role of NHRIs worldwide, provide a forum for GANHRI Members to interact and exchange,

represent GANHRI and facilitate GANHRI's and its Members’ engagement with international organizations.

Sub-Committees, Working Groups & Caucuses

In addition to the Sub-Committee on Accreditation mentioned above, the GANHRI Bureau has established a Finance
Committee, as well as a number of Working Groups and Caucuses focusing on thematic human rights issues. These are
comprised of GANHRI members, and their work is supported by the GANHRI Head Office.

Partnership with OHCHR and UNDP

GANHRI is recognised as a trusted partner of the UN. In 2011, GANHRI established a Tripartite Partnership (TPP) with
OHCHR and UNDP. The TPP harnesses the collective strengths and comparative advantages of each partner to provide
coherent support to NHRIs around the world.

Through the TPP, GANHRI, UNDP and OHCHR are committed to:

1. Strategic cooperation in programmatic and exchange of technical expertise across the parties, and facilitating the
participation of the wider UN system towards the strengthening of NHRIs, their Global Alliance and four regional
networks, and furthering their engagement with international human rights mechanisms and relevant fora at the
international, regional, and national levels;

2. Support the institutional effectiveness of GANHRI, regional networks and NHRIs in country by providing joint
technical assistance and resources as relevant for further cooperation and in country support on common context-
specific thematic priorities;

3. Provide an integrated partnership to support UN human rights assistance to NHRIs, with the aim of streamlining
assessment of needs, planning and delivery to improve overall impact of support to NHRIs at global, regional, and
country levels; and

4. Jointly advocate with Member States, UN bodies, private sector, and other civil society actors for more coherent and
predictable support for strengthening NHRIs.

Partners & Stakeholders

GANHRI also works collaboratively with other UN agencies, and other partners and stakeholders, including civil society

and NGOs, academia, as well as the European Commission and European Union and other organisations.

GANHRI has a special relationship with the UN Human Rights Office. As set out above, as per the NIRMS team at OHCHR
is the Secretariat of GANHRI. GANHRI also has relationships with other parts of OHCHR, for example the teams
supporting NHRIs" participation in the Universal Periodic Review (UPR), the secretariat of the Human Rights Council and
the Treaty Bodies, the parts of OHCHR responsible for supporting civil society, those covering key thematic issues, and
the Special Procedures mechanisms, amongst others.

GANHRI has also joined forces with other key UN agencies, including the United Nations Environment Programme
(UNEP), the UN Refugee Agency (UNHCR), the United Nations Population Fund (UNFPA), the UN Children’s Fund
(UNICEF), UN Women, and the Office of the Victims' Rights Advocate (OVRA).

GANHRI collaborates with NGOs and other civil society organisations (CSOs), including on training and capacity building
activities, for example via the training on NHRIs it delivers in conjunction with FES, OHCHR and UNITAR, as well as joint
advocacy work, particularly with numerous Geneva-based international NGOs including UPR-Info, the Centre for Civil and
Political Rights, the Association for the Prevention of Torture, and the Quakers UN Office, amongst others.

As a Global Alliance focused on human rights, our core stakeholders are rights-holders in countries throughout the world.



Strategic Context

Operating Environment

The external context in which GANHRI and its Member NHRIs are operating continues to present complex challenges.

These include, amongst others:

e  The devastating, ongoing impacts of the COVID-19 pandemic;

e The effects of climate change and its impacts on human rights, everywhere;

¢ The economic (fuel, energy) crisis and its effect in particular on those in vulnerable situations;

e The pressures on the multilateral system and its institutions and the increased retreat from multilateralism at all
regions;

e Therise in political polarization and hate speech;

e The global trend of shrinking civic space and the rule of law;

e  The disfavouring of those using the human rights approach to address global challenges and increasing threats
against those defending rights, including NHRIs.

In addition to these global challenges, an increasing number of NHRIs report that their operating climate at the national
level is deteriorating — resulting in a combination of factors which may include reduced mandates and funding, and

deteriorating working conditions including escalated harassment of NHRIs and their staff.

GANHRI, along with NHRIs across the globe, plays a vital and constructive role in addressing the human rights impacts
of today’s complex and multiple crisis. Responding to these multiple challenges, while also working within at times
restrictive national settings, requires commitment, strategic thinking, innovation, and collaboration. To address the many
complex global challenges, collaboration and partnerships are essential. Securing an enhanced understanding and
appreciation of the value that NHRIs can add to human rights protection and promotion will be essential in the coming
years. This will require the continued engagement with relevant UN mechanisms at all levels, and for GANHRI to continue
to play a leading role in representing NHRIs in the international community. Further consolidating GANHRI as a strong
and credible network, with core human rights expertise drawn from its Members, and as a strategic partner and ally for

other actors in the field, will be essential, and increasingly required as threats continue to emerge.

These efforts are supported by the institutional support for NHRIs, for example the explicit reference to NHRIs as an

indicator under SDG 16, and in the UN General Assembly resolution in 2019, which not only urge states to establish and

strengthen NHRIs at the national level, but also mandates all levels of the UN system to include NHRIs in their work. This
is carried through in the focus of the 2021 General
Assembly resolution, which calls on all relevant
United Nations bodies and processes to further
enhance the participation of NHRIs. This is further
being reflected in the enhanced focus on human
rights and the role of NHRIs, including partnerships
build by GANHRI, in the work of organisations such
as UNEP, UNICEF, UNFPA, UNICEF, UN Women,
UNHCR, etc.

In 2023, the 30* anniversary of the Paris Principles
and the Vienna Programme of Action on Human
Rights, and the 75" anniversary of the Universal
Declaration on Human Rights, will be another
important moment for all parts of GANHRI to focus
global attention on the role of NHRIs and the
contribution they can make to the promotion and
protection of human rights.



Key Challenges and Opportunities

Given the external threats to civic space and the attacks on NHRIs, the value of GANHRI Membership, including the way
in which participation rights are differentiated according to status, has never been more important. GANHRI Members
deeply value the accreditation process, and its credibility is intertwined with the protection and legitimacy that Member
NHRIs enjoy as a result. There are multiple instances that demonstrate the power of the accreditation process and its
ability to influence the strengthening and protection of the role of NHRIs at a national level. Supporting the accreditation
process, including the work of in particular the SCA, to both increase the number of accredited NHRIs, while maintaining
a robust accreditation process, continues to be critical and at the heart of GANHRI's mandate. The SCA, members and
observers, supported by the SCA Secretariat, Head Office and the Bureau have been proactive in identifying and
implementing reforms, which need to continue, including at its SCA Retreats and via the recommendations that result

from these retreats.

GANHRI needs to ensure a transparent, robust, and consistent decision-making process for accreditation, supported by
adequately documented jurisprudence, reflecting the overall GANHRI principles and values. This is essential to preserve
its recognition, by Members, partners, and other external actors, and, by extension, the sense of organisational ownership
of GANHRI Members. Ensuring the State understands the accreditation process and its value is seen as an important step
in assisting governments to understand the importance and credibility of NHRIs and their strengthening and protection.
Likewise, there is an expectation, both within GANHRI and amongst external stakeholders, that enhanced transparency

and communications are needed to facilitate NGO participation in the process.

GANHRI's internal governance, including statutory aspects, the interaction between the various governance bodies, and
interaction with the Regional Networks and Members, needs to be reviewed to promote and foster GANHRI's identity

and to further consolidate the organisational capacity. Such a review is needed to ensure Members, office-holders, staff,



and leaders within GANHRI are building a Global Alliance that is fit for purpose for the future, adapting to the evolutions
that have taken place and preparing the organisation for maximum impact in the years to come. There is a need to build
clarity and strengthen coherence between the actors of GANHRI, by clarifying roles and responsibilities between the
different layers of regional and global governance and activity. Recognising how the operation of GANHRI has changed
over time and will require different ways of working in the future means it is important to ensure that expectations and
demands are clear on all sides. Continuing to ensure and promote diversity of participation and inclusive engagement

will be key to building the strength of GANHRI as a membership-based organisation.

Despite the resource constraints of GANHRI Members and Head Office, thanks to continued advocacy coordinated by
the Head Office and led through GANHRI members, GANHRI finds itself with an increasingly diverse number of spaces
in which NHRIs can participate (for example, UN Treaty Bodies, UPR, Human Rights Council, standard setting open-ended
working groups, Global Compact on Migration, and more), and multiple opportunities and challenges in terms of
obtaining visibility and roles within each of these. Further, progress is being made on participation rights and recognition
of the role of NHRIs in fora such as ECOSOC and UNFCCC, and there is a call for GANHRI to pursue recognition as an
international organisation, which it is believed with further enhance its status and standing. This in turn raises the
importance of continued capability building, resource mobilisation to support engagement, and development and
sharing of good practices around engagement, in order to ensure NHRIs are able to engage in ways that maintain the
credibility of GANHRI and justifies the space allocated to NHRIs.

During this Strategic Plan period, GANHRI has the opportunity to leverage the 30" anniversary of the Paris Principles to
solidify and promote its position as a leading voice on human rights in the international community, with a unique
institutional identity. Strengthening and clarifying GANHRI's leadership capacity to promote both its own identity as a
member-based network organisation, and the united voice of NHRIs globally, is a key focus of this Strategic Plan. GANHRI
is addressing internal and external communication increasingly strategically, determining when to speak with a united,
collaborative voice, and when to facilitate and support the voices (collective or individual) of Member NHRIs. Reviewing
how GANHRI makes decisions regarding how to present itself and operate as a united body will be pivotal to this, as is
reviewing how GANHRI addresses thematic issues, including the modalities of selecting thematic priorities and the ways
in which Members work together on these, including via working groups, communities of practice, pools of experts, or
other modalities. GANHRI Members have also highlighted the importance of dynamic fora for appropriate peer-learning,

both on thematic issues and vis-a-vis shared experiences regarding the functions of NHRIs.

Successful implementation of GANHRI's Strategic Plan will not be possible without collaborative and interconnected
partnerships and cooperation with Partners and
Stakeholders at the national, regional, and global level.
Working with Partners and Stakeholders is essential for
GANHRI in order to ensure impactful collaboration,
pooling of resources, amplifying messages and, overall,
identifying solutions to shared challenges.

Timeframes

While the last two GANHRI Strategic Plans have each
covered a period of three years, this Strategic Plan
covers a five year period. This is intended to facilitate
alignment and greater coherence, including between
this Strategic Plan and the Strategic Plans of the Regional
Networks, and ensure greater efficiency in

implementation.®

¢ As at 1 January 2023, the Strategic Plans of the Regional Networks cover the following periods: APF 2022-2027 (5 years); ENNHR/
2022-2025 (4 years); NANHRI 2021-2025 (5 years); RINDHCA 2022-2023 (2 years).


https://www.asiapacificforum.net/resources/apf-strategic-plan-2022-27/
https://ennhri.org/wp-content/uploads/2022/03/ENNHRI-Strategic-Plan-2022-2025_ADOPTED.pdf
https://ennhri.org/wp-content/uploads/2022/03/ENNHRI-Strategic-Plan-2022-2025_ADOPTED.pdf
https://nanhri.org/wp-content/uploads/2021/10/NANHRI_SP-2021-2025_EN_v1.pdf

Strategy

Strategic Framework

GANHRI operates in accordance with the strategic framework outlined below.
Vision
A world where everyone everywhere fully enjoys their human rights.

Mission
The Global Alliance of National Human Rights Institutions unites, promotes, and strengthens NHRIs to operate in line with
the Paris Principles and provides leadership in the promotion and protection of human rights.

Principles and Values

GANHRI works in accordance with the Principles as laid down in its Statute,” namely:

a) Fair, transparent, and credible accreditation processes;

b) Timely information and guidance to NHRIs on engagement with the Human Rights Council, its mechanisms, and
United Nations human rights treaty bodies, as well as other UN bodies, mechanisms, and processes in the area
of human rights;

c) The dissemination of information and directives concerning the Human Rights Council and its mechanisms, and
United Nations human rights treaty bodies to NHRIs;

d) Mandated representation of NHRIs;

e) Strong relationships with the OHCHR and the Regional Networks that reflect the complementarity of roles;

f)  Flexibility, transparency, and active participation in all processes;

g) Inclusive decision-making processes based on consensus to the greatest extent possible;

h)  The maintenance of its independence and financial autonomy.

QOutcome

The overall Outcome of this strategy
is that GANHRI, by contributing to
establishing, strengthening,
supporting,  bringing  together,
coordinating the joint efforts of, and
representing its members at global
level, has significantly contributed
to the effective promotion and
protection of human rights.

7 GANHRI Statute Article 7.2.
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Ways of Working

facilitating

GANHRI is valued for its unique ways of working, in particular for:

e Bolstering legitimacy and credibility
e  Supporting members

e  Building capability

e  Sharing knowledge and experiences
e Enabling collaboration

e Easing access

e Representing NHRIs

e Amplifying impact

e  Contributing expertise

e  Communicating globally

e Including diversity

knowledge-sharing

guidance

advising

exchanging

bring-together
repository

dCCesS

advocacy
peer-support

informing

Maintaining independence
Providing protection

Advising on the Paris Principles
Exchanging good practices
Facilitating participation
Promoting NHRIs

Leading on issues of relevance
Leading advocacy

Disseminating information
Ensuring institutional sustainability

Maintaining organisational efficiency



Theory of Change

GANHRI, with and through its members, positively impacts on human rights globally; when NHRIs are established and
accredited as independent Paris Principle compliant institutions in all countries of the world; when NHRIs are supported,
strengthened and protected to independently and effectively fulfil their mandate of promotion and protection of human
rights; when NHRIs collaborate and share experience and knowledge regionally and globally; when NHRIs can speak with
unified voices and influence the global policy agenda; then NHRIs contribute towards a world where everyone everywhere
fully enjoys their human rights.

GANHRI, with and through its members,

positively impacts on the enjoyment of human rights globally

NHRIs are established and accredited in
all countries of the world.

@ + NHRIs contribute
NHRIs are s orted, strengthened, and

&\ (,9 PP 9 towards everyone
protected.

e ‘ everywhere fully

NHRIs collaborate and share experience enjoying their
& knowledge.

+

m )) NHRIs speak with unified voices,
influencing the global policy agenda.

human rights

Objectives
GANHRI's Vision and Mission are achieved through the following four Objectives:

1. GANHRI supports the establishment, strengthening, accreditation, and capability development of NHRIs,
and their protection when exercising their mandate;

2. GANHRI unites its members at the global level, bringing them together to collaborate and engage with one
another and others;

3.  GANHRI provides leadership in the promotion and protection of human rights, bringing the voice of NHRIs
to relevant UN and other global fora; and

4.  GANHRI operates as a professional, effective, well-governed and efficient organization.

Approach

GANHRI's Approach to its four Objectives (above) and the key Goals and Outcomes (below) draws on its distinctive
working methods.



Strategic Objective 1:

GANHRI supports the establishment, strengthening, accreditation, and capacity
development of NHRIs, and their protection when exercising their mandate.

WAYS OF WORKING

e  Bolstering legitimacy and credibility ¢ Maintaining independence

e Supporting members e Providing protection

e Building capability e Advising on the Paris Principles

KEY ACTIONS

2 We support the establishment of strong and independent NHRIs, and their strengthening, in countries across
the globe, in line with the Paris Principles.

= Through our international accreditation process, we review the compliance of NHRIs in accordance with the Paris
Principles, issuing recommendations for strengthening them.

= We offer guidance and support the implementation of the Paris Principles based on experience and practices
from around the globe.

= We build the capacity of our members so they can tackle pressing human rights challenges and be effective
advocates for justice.

= When NHRIs face threats or reprisals, we provide support to uphold their independence.

KEY INITIATIVES
Establishing NHRIs to be in line with the Paris Principles

Supporting and strengthening Members' capacity
Accrediting and promoting compliance of NHRIs with the Paris Principles
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Supporting NHRIs under threat

Members of the GANHRI Alliance, in cooperation with the regional networks as well as with partners, contribute to the

establishment, strengthening, accreditation, and ongoing capacity development of NHRIs, as well as their protection.

Through coordinated efforts between the GANHRI Secretariat, GANHRI Head Office, the Regional Networks, and the UN
Partners, GANHRI supports the establishment of NHRIs where they do not yet exist. Jointly with Partners and
Stakeholders, GANHRI contributes to the continuous capacity development of the NHRIs to enhance their effectiveness.
In a unique peer-review-based accreditation process, GANHRI reviews individual NHRIs" compliance with internationally
recognised standards — the Paris Principles - to promote their independence, pluralism, and accountability. Finally,
GANHRI protects its members when under threat, in coordination with the other actors indicated above, including in
cases such as of political pressure, intimidation of any kind, harassment or unjustifiable budgetary limitations.



Strategic Objective 2:

GANHRI unites its members at the global level, bringing them together to collaborate
and engage with one another and others.

WAYS OF WORKING

e Sharing knowledge and experiences ¢ Exchanging good practices
e  Enabling collaboration *  Building capability
KEY ACTIONS

= We bring NHRIs together with one another and with partners, to share experiences, identify good practice,
develop strategies, and build partnerships that drive positive change.
= We strengthen NHRIs’ capability to effectively promote, protect and respond to human rights issues by applying

the full potential of their Paris Principles mandates and functions.
KEY INITIATIVES

1. Bringing together GANHRI, for decision-making and capability building
2. Connecting GANHRI Members with each other and others for knowledge sharing and learning

GANHRI is a network of and for its Members. GANHRI facilitates GANHRI Members to come together at the global level
to collaborate, engage with and support one another and others; and to develop joint learning and experience-based
knowledge aimed at informing global policy debate and effective action at the national level. Supported in particular by
the GANHRI Head Office, GANHRI develops and implements appropriate systems and tools to enable Members to learn
from one another, exchange practices and work together.

GANHRI strengthens the capacity of NHRIs to protect and promote human rights globally, to engage on specific human
rights issues, and address emerging human rights issues, through the exchange of learning and solidarity within the human
rights community, including peer exchanges, Working Groups, communities of practice, and ad hoc initiatives, as well as
through its annual events and trainings, including the Annual Meeting, thematic events, and International Conferences.

Collaboration between NHRIs is essential to address today’s human rights challenges, many of which cross borders and
regions. Bringing NHRIs together to discuss, debate and collaborate contributes to their strengthening and capability
building. GANHRI plays an important role in facilitation of joint learning and knowledge generation among the Members.
GANHRI Members lead the work of GANHRI on thematic issues of priority. The GANHRI Head Office supports the
coordination of these efforts. Through these measures, the capacity of NHRIs to take action on emerging human rights

issues and effective human rights communication, is strengthened.



Strategic Objective 3:

GANHRI provides leadership in the promotion and protection of human rights,
bringing the voice of NHRIs to relevant UN and other global fora.

WAYS OF WORKING

e  Easing access e Representing NHRIs

e Facilitating participation e Promoting NHRIs

e Leading advocacy J Amplifying impact
e Leading on issues of relevance e Building capability
e Contributing expertise ¢ Disseminating information

KEY ACTIONS

2 We speak with a powerful and unified voice on the international stage, to inform global policy development.
2 We promote the role and work of NHRIs.

2 We ensure NHRIs have a role and a voice in global fora.

2  We support our Members in their engagement with global fora and actors.

KEY INITIATIVES

Promoting and sharing NHRI expertise
Advocating for NHRI participation

Assisting NHRIs engage with the UN
Supporting and promoting thematic priorities
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Building on the diverse and rich experience of NHRIs across the globe, GANHRI unites the collective voice of NHRIs for
positive impact, leading on developing positions on behalf of its Members, and speaking as one global united voice
across fora, as well as facilitating the voice of individual NHRIs to be heard in the UN mechanisms. GANHRI contributes
effectively to the work of the international human rights mechanisms, tackling significant structural human rights issues,
laying the ground for NHRIs in turn to address them effectively, capitalising on synergies and establishing common ground
for collective inputs. The GANHRI Head Office supports the representation of NHRIs individually and through GANHRI,

with a view to strengthening direct engagement between NHRIs and international bodies.

GANHRI fulfils its Mission to provide leadership in the promotion and protection of human rights by bringing the collective
and individual voices of GANHRI Members to relevant UN and other global fora, and contributing to UN mechanisms and
processes and enhancing the space for NHRIs engagement, thereby complementing the individual representation rights
of GANHRI Members. GANHRI provides a platform for the NHRIs to engage in, and inform, global policy debates at the
United Nations and other global fora, in a collective manner, and to engage with the UN mechanisms individually to
effectively contribute to human rights protection and promotion in their national contexts. In this way, GANHRI amplifies
the voice, awareness, and collective action of NHRIs in various international fora, enhancing the promotion, protection,
and fulfilment of human rights in globally.



Strategic Objective 4:
GANHRI operates as a professional, effective, well-governed and efficient
organization.

WAYS OF WORKING
e  Ensuring institutional sustainability * Maintaining organisational efficiency
e Communicating globally e Celebrating diversity

KEY ACTIONS

= We build a sustainable Global Alliance.

2 We strengthen our institutional capacity and capability.
2 We share information across, within, and about GANHRI.
=2 We collaborate with others to achieve our goals.

KEY INITIATIVES

Clarifying roles and responsibilities within GANHRI.
Building coherence with Regional Networks.
Strengthening our communication.

Strengthening our collaboration with Partners and Stakeholders.
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Diversifying our funding.

GANHRI is a well-functioning and soundly governed network with an engaged membership who are supported to
participate in a manner that enhances diversity and inclusion. A well-run and sustainable global network of NHRIs is an
integral component of effective human rights architecture. By enhancing the organizational development and institutional
sustainability of GANHRI, GANHRI is able to fulfil its Mission in the most effective and efficient manner and remain

accountable to stakeholders.

GANHRI is most effective when all actors it comprises, including the Regional Networks and UN Partners, are acting in
complementarity with one another. All actors comprising GANHRI can maximise their impact in support of NHRIs through
the ‘multiplier effect’ derived from amplifying GANHRI's messages at the global, regional, and national levels.
Communicating between Members, Partners and Stakeholders is vital to the success of GANHRI, and concerted
communication initiatives are needed, supported by the GANHRI Head Office. GANHRI will clarify roles and
responsibilities within GANHRI, in order to strengthen Members’ leadership and ownership of the network, enhance the
shared understanding of organisational sustainability for the future, and ensure organisational capacity is appropriately
aligned.

Consolidating GANHRI's financial position through strategic fundraising, diversifying the funding of GANHRI, and building
necessary financial reserves, supports the sustainability and longevity of GANHRI and its ability to continue supporting
NHRIs into the future. GANHRI's ability to effectively measure and communicate the impact of its work and how it
contributes toward its strategic goals is supported by improving accountability, transparency, and impact measurement
across GANHRI.



Implementation

An Implementation Plan will be developed to support the delivery of this Strategic Plan, along with annual work
plans for the GANHRI Head Office. The Implementation Plan will engage all parts of GANHRI, and will prioritise
activities, assign roles and responsibilities and specify the means necessary for the achievement of its
objectives, with the aim of utilising GANHRI's resources in ways which members deem most efficient, effective, and
impactful. It will include an appropriate results-based monitoring, evaluation, assessment and learning

framework.

The implementation of this Strategic Plan will also be supported by a mid-term interim review, which will inform
its completion. In order to assess the effectiveness and impact of this Strategic Plan a final review process
will be undertaken.

Further, the GANHRI Head Office will base its annual Work Plans around the progressive implementation of this
Strategic Plan, to guide the GANHRI Head Office team in contributing to the achievement of the Objectives and
Goals of the Strategic Plan.

Thematic Priorities

GANHRI supports Members to work on a wide range of human rights issues. In collaboration with GANHRI members,
Regional Networks and Partners, it facilitates relevant activities among GANHRI Members across all regions on specific
human rights priority areas. By focusing on specific human rights priority areas, GANHRI's positive impact on human rights
promotion and protection across the world can draw on the developed knowledge of its GANHRI Members.

Thematic work is undertaken by the Members via Working Groups and Caucuses, supported by the Head Office. The
Head Office also undertakes thematic work on behalf of the Members.

At the commencement of this Strategic Plan, GANHRI is working on nine thematic focus areas:

¢ Human Rights Defenders and Civic Space e  Discrimination based on gender
e Climate Change and Human Rights e Rights of persons with disabilities
e The 2023 Agenda and SDGs e Human rights of older persons

e  Business and human rights e Torture and lll-treatment

e People on the move
Other themes may also be addressed, as decided by the Bureau on an annual basis, and driven primarily by members.

The continued prioritisation of these thematic issues should be regularly reviewed, and the process for doing so should
be examined and clarified by the Bureau.

Prioritising thematic issues involves balancing the following considerations, amongst others:

e Prioritising limited resources, including funding and the capacity of GANHRI Members and the GANHRI Head Office;

e Remaining flexible to emerging issues and balancing these with working on long-term issues of global relevance;

e Addressing areas of importance to GANHRI Members and the global community, including areas where GANHRI
Members have a unique institutional perspective, contribution, and impact to make; and

¢  Considering timeliness of opportunities for leveraging engagement for impact.



Strategy Overview

See on the following pages the GANHRI's Strategy on a Page and Outcomes Framework.

Strategy on a Page
GANHRI’s Vision

A world where everyone everywhere fully enjoys their human rights.

GANHRI's Mission

GANHRI unites, promotes, and strengthens NHRIs to operate in line with the Paris Principles and provides
leadership in the promotion and protection of human rights.

Strategic Plan Outcome

The overall Outcome of this Strategy is that GANHRI, by contributing to establishing, strengthening, supporting,
bringing together, coordinating the joint efforts of, and representing its members at global level, has significantly
contributed to the effective promotion and protection of human rights.

GANHRI's 2023-2027 Strategic Objectives

GANHRI will focus on four Strategic Objectives to achieve its Vision:

fib

Objective 1 Objective 2 Objective 3 Objective 4

GANHRI supports the GANHRI unites its GANHRI provides GANHRI operates as a
establishment, members at the global | leadership in the professional, effective,
strengthening, level, bringing them promotion and well-governed and

accreditation, and together to protection of human efficient organization.

capability development collaborate and rights, bringing the voice

of NHRIs, and their engage with one of NHRIs to relevant UN
protection when another and others. and other global fora.

exercising their mandate.
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Goals and Outcomes Framework

Goals

Objective 1

GANHRI supports the establishment, strengthening, accreditation,
and capability development of NHRIs, and their protection when
exercising their mandate.

Goal 1.1: GANHRI supports more NHRIs being established and operating in compliance with the Paris Principles, across

all regions.

Goal 1.2: GANHRI supports more NHRIs to achieve and retain A-status accreditation, across all regions.

Goal 1.3: GANHRI supports NHRIs throughout the accreditation process.

Goal 1.4: GANHRI ensures the accreditation process is governed in a robust manner.

Goal 1.5: GANHRI provides effective and appropriate responses in situations where NHRIs are facing challenges or

threats in exercising their mandates.

Outcomes

More NHRIs in each region that comply with the Paris Principles.

NHRIs have increased orientation and technical capability to undertake their mandate in compliance with the
Paris Principles.

More NHRIs in each region that achieve and retain A-status accreditation — either directly or from B-status.

New institutions seeking accreditation for the first time, and NHRIs that are already accredited and undergoing
a reaccreditation process, are supported throughout the process, of obtaining, maintaining, or improving their
accreditation status, and in the implementation of outcome recommendations.

The accreditation process establishes and safeguards the legitimacy and credibility of NHRIs and their
institutional distinction.

The accreditation process facilitates transparency, consistency, and institutional memory.

There are appropriate tools to support NHRIs, SCA members, observers, and the SCA Secretariat, in the
governance and operation of the accreditation process.

GANHRI Members facing challenges or threats are supported in exercising their mandates in safety without fear

of reprisals.
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Goals

Objective 2

GANHRI unites its members at the global level, bringing them
together to collaborate and engage with one another and others.

Goal 2.1: GANHRI brings Members together in focused and inclusive network activity at the global level, for decision

making, collaboration (including with UN Partners and other Stakeholders) and the exchange and development of

experience and knowledge.

Goal 2.2: GANHRI builds its institutional capacity to facilitate the sharing of knowledge, experiences, practices, and

strategies, with and between NHRIs and others.

Goal 2.3: GANHRI strengthens the institutional capability of NHRIs in relevant functional and thematic areas.

Goal 2.4: GANHRI facilitates focused and relevant network activities among NHRIs on specific human rights priority areas.

Outcomes

GANHRI Members meet regularly to further the collective work of GANHRI.

GANHRI Members are actively engaged in inclusive, experience-based knowledge sharing, aimed at enhancing
their opportunities to learn from each other and others.

The experiences and knowledge of GANHRI Members is documented and shared with and amongst GANHRI
and others.

NHRIs have increased orientation and technical capability to undertake their mandate.

NHRIs' capacity and impact to promote and protect human rights is strengthened.

NHRIs have the knowledge, skills, and expertise to respond to priority human rights issues.

Members across all regions are actively engaged in contributing to GANHRI's collaborative work on thematic
priorities.

22



Goals

Objective 3

GANHRI provides leadership in the promotion and protection of
human rights, bringing the voice of NHRIs to relevant UN and other
global fora.

Goal 3.1: GANHRI strengthens its leadership role as the global voice of NHRIs.

Goal 3.2: GANHRI further expands the space for individual NHRIs, Regional Networks, and GANHRI Members to
participate in UN and other global fora.

Goal 3.3: GANHRI facilitates the engagement of NHRIs (individually and collectively) in the relevant UN bodies,

mechanisms, and processes.

Goal 3.4: GANHRI contributes fact-based expertise to direct impact before relevant global fora in relation to its thematic

priorities.

Outcomes

GANHRI leads with a global voice for NHRIs, amplifying the collective voice of NHRIs and promoting the
mandate, role, and impact of NHRIs in enhancing the promotion, protection, and fulfilment of human rights
globally.

Increased awareness of the work of NHRIs and their important role in protecting human rights.

NHRI participation rights in international mechanisms are strengthened.

The space for NHRIs' to engage and contribute to relevant UN mechanisms and processes is expanded, where
appropriate.

NHRIs and GANHRI engage effectively with international human rights mechanisms.

NHRI voices are amplified in various international fora, enhancing the promotion, protection, and fulfilment of
human rights.

GANHRI Members make contributions informing global policy debate and supporting effective action at the

national level.
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Goals

Objective 4

GANHRI operates as a professional, effective, well-governed and

efficient organization.

Goal 4.1: GANHRI's governance, organisational and institutional structure and capacity are optimised, with the aim of

effective & inclusive implementation of this Strategy and realisation of its Goals.

Goal 4.2: GANHRI and Regional Networks build coherence and alignment.

Goal 4.3: GANHRI consistently communicates its identity, role, work, and impact, throughout the GANHRI Membership,

and throughout engagement with Partners and Stakeholders.

Goal 4.4: GANHRI collaborates effectively with UN Partners, as well as other external partners and Stakeholders, in order

to strengthen its ability to effectively implement this Strategy and realise its Goals.

Goal 4.5: GANHRI diversifies its funding.

Goal 4.6: GANHRI strengthens its monitoring, evaluation and learning systems.

Outcomes

GANHRI is a strong a sustainable organisation, with the institutional capacity and capability to achieve its
strategic goals.

GANHRI is a well-functioning and governed network with an engaged membership who are supported to
participate in a manner that enhances diversity and inclusion.

GANHRI's governance structure is optimised for greater effectiveness.

GANHRI and Regional Networks work effectively together to support their shared Members and promote and
protect human rights at the global and regional levels.

The function and impact of GANHRI is widely known and well understood.

GANHRI has a variety of effective partnerships with UN and other Stakeholders, which support its Goals.

GANHRI is a financially sustainable network, with diversified sources of funding.
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Strategic Objectives, Goals, Initiatives & Activities

Over the next five years, GANHRI will focus on four Strategic Objectives:

1. Supporting the establishment, strengthening, accreditation, and capability development of NHRIs, and their
protection when exercising their mandate.

2. Uniting its members at the global level, bringing them together to collaborate and engage with one another
and others.

3. Providing leadership in the promotion and protection of human rights, bringing the voice of NHRIs to relevant
UN and other global fora.

4. Operating as a professional, effective, well-governed and efficient organization.

These four Objectives are supported by a number of Goals, intended to deliver certain Outcomes. These Goals and
Outcomes will be achieved via the implementation of numerous Initiatives and Activities.

Various stakeholders within GANHRI each play a role in achieving these Objectives and Goals and have responsibilities
for implementing the Initiatives and Activities.

The content of this GANHRI Strategy intentionally aligns, where possible, with the strategic plans of the four Regional
Networks, and is intended to inform future strategic plans of the Regional Networks, in order to ensure coherence across
the collaborative work of GANHRI Members and other GANHRI Partners and Stakeholders.

The success of this Strategic Plan is demonstrated at a high level by the measures outlined below.®

8 These are not intended to be a full set of indicators, as a full MEAL framework will be elaborated, clarifying indicators and baselines.
Additionally, the indicators that are mentioned here under “Success” may be subject to modifications following the implementation of
a MEAL process.
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OBJECTIVE 1

GANHRI supports the establishment, strengthening, accreditation, and capability development of NHRIs, and their protection when exercising their mandate.

GOAL

Goal GANHRI supports more NHRIs

1.1 being established and
operating in compliance with
the Paris Principles, across all
regions.

OUTCOMES

More NHRIs in each region that
comply with the Paris Principles.

NHRIs have increased orientation
and technical capability to
undertake their mandate in
compliance with the Paris
Principles.

ACTIVITIES & INTERVENTIONS

Promote the establishment and strengthening of effective
and independent NHRIs worldwide in full compliance with
the Paris Principles.

Support the establishment of NHRIs in countries where they
currently do not exist.

Provide information and expert technical advice on the Paris
Principles, and on institutional design and legislation, to
governments, institutions of the State such as Parliament, and
state authorities, and civil society. Develop relevant (generic
and adapted) guidance tools for NHRIs and stakeholders.

Build capability of NHRIs on the Paris Principles, the General
Observations and the SCA jurisprudence. Document and
share “best practices”.

Ensure and support NHRIs to implement the
recommendations of the SCA.

Support the implementation of relevant recommendations of
UN bodies and mechanisms including UPR, Special
Procedures, Treaty Bodies, and SDGs, related to the creation
and strengthening of NHRIs.

Identify opportunities for coordination of activities and
engagement, between NHRIs, the SCA, the Secretariat, Head
Office, Regional Networks, the TPP, the broader UN system,
and others.

RESPONSIBILITY SUCCESS

GANHRI Members
SCA of countries with an
established NHRI.

Increase in percentage

GANHRI Bureau
GANHRI Head Office
OHCHR Secretariat

Regional Networks'
Secretariats

Regional Networks'
Governance Bodies

TPP and UN Partners

Also: UN Member States?

Table resumes =2

? General Assembly Resolution A/RES/74/156 (2019) reiterates the call on all member states to establish NHRIs in line with the Paris Principles and with SDG Goal 16 and its indicators.
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GOAL

Goal
1.2

GANHRI supports more NHRIs
to achieve and retain A-status
accreditation, across all

regions.

OUTCOMES

More NHRiIs in each region that
achieve and retain A-status
accreditation — either directly or
from B-status.

ACTIVITIES & INTERVENTIONS

Promote the strengthening of effective and independent

NHRIs worldwide in full compliance with the Paris Principles.

Support NHRIs in obtaining and retaining A status
accreditation, and throughout their progression to be fully
compliant NHRIs.

Ensure and support NHRIs to implement the
recommendations of the SCA.

Provide NHRIs and others information and expert technical
advice on the Paris Principles, and on NHRI institutional
design and legislation.

Develop relevant (generic and adapted) guidance tools,
including targeting in-country stakeholders.

Identify opportunities for coordination of activities and

engagement, between NHRIs, the SCA, the Secretariat, Head
Office, Regional Networks, the TPP and the UN system, and

other stakeholders.

Develop an engagement strategy to support NHRIs through

each of the stages of the accreditation process.
Build capacity of NHRIs on the Paris Principles.
Document and share “best practices”.

Increase resources to support the accreditation process.

RESPONSIBILITY

GANHRI Members
SCA

GANHRI Bureau
GANHRI Head Office
OHCHR Secretariat

Regional Networks'
Secretariats
Regional Networks'

Governance Bodies

TPP and UN Partners

SUCCESS

Increase in percentage
of NHRIs that are fully
compliant with the
Paris Principles and
accredited with A
status.

Table resumes 2
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GOAL

Goal
1.3

GANHRI supports NHRIs
throughout the accreditation
process.

OUTCOMES

New institutions seeking
accreditation for the first time, and
NHRIs that are already accredited
and undergoing a reaccreditation
process, are supported throughout
the process, of obtaining,
maintaining, or improving their
accreditation status, including by
implementing outcome
recommendations

ACTIVITIES & INTERVENTIONS

Ensure adequate and appropriate communication and
support is provided to NHRIs throughout all stages of the
accreditation process, including preparation for accreditation,
re-accreditation, implementation of recommendations, and

follow-up from recommendations.

Establish guidelines / benchmarks for communication
(particularly the communication of the SCA Secretariat with
individual NHRIs before the session, including the notification
period and confirmation of receipt of the documents and
communication with the SCA members and observers).

Develop relevant (generic and adapted) guidance tools,
including compilation of practice notes and General

Observations, and review where required.

Identify opportunities for coordination of activities and
engagement, between NHRIs, the SCA, the Secretariat, Head
Office, Regional Networks, the TPP and the UN system, and
other stakeholders, particularly around capability-building of
NHRIs regarding the accreditation process.

Document and share “best practices”.
Increase resources to support the accreditation process.

Enhance the post-review support for NHRIs and provide
them with an opportunity to “opt in” for support from the
UN, GANHRI Head Office, and/or Regional Networks.

RESPONSIBILITY

GANHRI Members
SCA

GANHRI Head Office
OHCHR Secretariat

Regional Networks'

Secretariats

Regional Networks'

Governance Bodies

SUCCESS

Relevant support
provided throughout
the various stages of
the accreditation
process (as reported
by GANHRI Members).

Table resumes 2
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GOAL

Goal
1.4

GANHRI ensures the

accreditation process is
governed in a robust manner.

OUTCOMES

The accreditation process
establishes and safeguards the
legitimacy and credibility of NHRIs

and their institutional distinction.

The accreditation process facilitates
transparency, consistency, and

institutional memory.

There are appropriate tools to
support NHRIs, SCA members,
observers, and the SCA Secretariat,
in the governance and operation of
the accreditation process.

ACTIVITIES & INTERVENTIONS

Implement the recommendations of the 2022 SCA Retreat
including:

Progressively increase resources to support the accreditation
process, including to provide for interpretation and quality
translation of documentation.

Finalise the Digest on SCA jurisprudence.

Publish the calendar of accreditation reviews on the
webpage.

Promote submissions from third parties, particularly civil

society organisations” input into the accreditation process.

Conduct regular pre-sessions one month prior the session.

Coordinate with the state, in case more than one institution is

applying for accreditation.

Develop guidance for desk officers” briefing during the

session.

Review the Statement of Compliance and develop simplified

version of the SoC for re-accreditation.

Develop and implement Terms of Reference for the position
and elections for members to the SCA.

Develop a bench book for SCA sessions / Digest on the SCA
decision-making, to document decisions making within each

session.

RESPONSIBILITY

GANHRI Members
SCA

GANHRI Bureau
GANHRI Head Office
OHCHR Secretariat

Regional Networks'

Secretariats

Regional Networks'

Governance Bodies

SUCCESS

The accreditation
process continues to
be trusted by
Members and
stakeholders, and
based on
independent,
objective, and
qualitative
assessments, reflecting
the principles of
procedural fairmness.

Table resumes 2>
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GOAL

Goal
1.5

GANHRI provides effective and
appropriate responses in
situations where NHRIs are
facing challenges or threats in

exercising their mandates.

OUTCOMES

GANHRI Members facing
challenges or threats are supported
in exercising their mandates

without fear of reprisals.

ACTIVITIES & INTERVENTIONS

Strengthen the Alliance’s capacity to document relevant
practice, assess threats, identify trends, implement early
warning measures, and follow up, and report where
appropriate publicly and/or to UN/regional bodies.

Develop a catalogue of best practice and strategies for
assisting NHRIs under threat.

Document cases, responses, and impact for regular
consideration by the Bureau (on a confidential basis as
required).

Issue statements, when relevant, and share information
across the network.

Build further cooperation with other partners, where
appropriate (NGOs, UN agencies, UN focal points and

resident coordinators) to use the complementarity of their

mandates and voices, to ensure maximum protection.

When possible and relevant, conduct high level missions to

States when an NHRI is under threat.

Implement the Global Action Plan to support the protection

and promotion of human rights defenders and civic space, in

particular, develop Tools and Guidance.

RESPONSIBILITY

GANHRI Members
SCA

GANHRI Bureau
GANHRI Chairperson
GANHRI Head Office
OHCHR Secretariat

Regional Networks'

Secretariats

Regional Networks'
Governance Bodies

TPP, UN Partners

SUCCESS

NHRIs can rely on
effective protection
measures when the
NHRI, its members or
staff are at risk or

under threat.
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https://ganhri.org/global-action-plan-on-hrds-and-civic-space/#:%7E:text=The%20Global%20Action%20Plan%20sets,defender%20focal%20points%20within%20NHRIs

OBJECTIVE 2

GANHRI unites its members at the global level, bringing them together to collaborate and engage with one another and others.

GOAL

Goal
2.1

GANHRI brings GANHRI
Members together in
focused and inclusive
network activity at the
global level, for decision
making, collaboration
(including with UN
Partners and other
Stakeholders) and the
exchange and
development of
experience and
knowledge.

OUTCOMES

Members meet regularly to
further the collective work of
GANHRI.

GANHRI Members are actively
engaged in inclusive,
experience-based knowledge
sharing, aimed at enhancing
their opportunities to learn from
each other and others.

ACTIVITIES & INTERVENTIONS

Hold GANHRI's Annual Meetings, Bureau Meetings, International
Conferences, SCA sessions and Retreats, and other Global Alliance

events.
Host and participate in NHRI trainings and capacity building activities.

Regularly review existing modalities for meetings and activities for
increased effectiveness and efficiency, encouraging broad participation
of NHRIs.

Seek out and support opportunities for capacity- and capability-building
with and among GANHRI Members and others, via sharing of
experiences and good practices, as well as knowledge management, in
relation to functional and thematic priorities.

Develop a yearly calendar of global and regional activities, and regularly
communicate to GANHRI Members. Engage in shared implementation.

RESPONSIBILITY

GANHRI Members
GANHRI Bureau

GANHRI Head Office
GANHRI Working Groups
OHCHR Secretariat

Regional Networks’
Secretariats

Regional Networks’
Governance Bodies

UN Partners

Also:

Stakeholders (including
NGOs and others)

SUCCESS

Regular meetings of
GANHRI are held.
Rates of active
participation in the
activities of GANHRI
reflects the diversity of
its Members.

Increase in the number

of network activities.

Table resumes 2>
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GOAL

Goal
2.2

Goal
2.3

GANHRI builds its
institutional capacity to
facilitate the sharing of
knowledge, experiences,
practices, and strategies,
with and between NHRIs
and others.

GANHRI strengthens the
institutional capability of
NHRIs in relevant
functional and thematic

areas.

OUTCOMES

The experiences and
knowledge of GANHRI
Members is documented and
shared with and amongst
GANHRI and others.

NHRIs have increased
orientation and technical
capability to undertake their
mandate.

NHRIs have the knowledge,
skills, and expertise to respond
to priority human rights issues.

NHRIs’ capacity and impact to
promote and protect human
rights is strengthened.

ACTIVITIES & INTERVENTIONS

Facilitate knowledge and skills exchange among NHRIs on an ongoing
basis, as well as through the annual Knowledge Exchange session at the
Annual Meeting.

Strengthen knowledge management across GANHRI by improving
systems and tools to make knowledge more accessible to and
transparent for members, and to empower them to use it to meet
GANHRI's objectives.

Strengthen the capacity of GANHRI to facilitate knowledge-management
via systematised processes to request, receive, collate, and document
information from Members and regional network secretariats, and

disseminate amongst Members and others in an accessible manner.

Implement the recommendations included in the Knowledge

Management and Digital Transformation Frameworks developed in 2021.

Establish and support the development of learning communities and
communities of practice including around issues related to the function of
NHRIs.

Develop the capability and capacity of NHRIs to respond to human rights

issues and fulfil their institutional mandates.

Leverage the diversity of GANHRI in terms of NHRI positions, approaches

to learning, and resources.

Conduct and support capability building to equip NHRIs to fulfil their
mandate, particularly compliance with the Paris Principles, working on

human rights issues, and engaging with international mechanisms.

Conduct regular needs assessments of Members and develop a strategy
for building the capability of NHRIs on selected thematic and functional
themes, in collaboration with the Regional Networks, TPP, UN Partners,

and other Stakeholders including NGOs where relevant.

Facilitate partnerships and collaborations between GANHRI Members
and others, including UN Partners and other Stakeholders.

RESPONSIBILITY

GANHRI Members
GANHRI Bureau

GANHRI Head Office
GANHRI Working Groups
OHCHR Secretariat

Regional Networks'

Secretariats

UN Partners

GANHRI Members
GANHRI Head Office
GANHRI Working Groups
OHCHR Secretariat

Regional Networks'

Secretariats

UN Partners

Also:
Other UN agencies

Stakeholders (including
NGOs and others)

SUCCESS

Increased use of
GANHRI's
communication
platforms by GANHRI
Members and other

stakeholders.

Increased participation
of GANHRI Members
and other key
Stakeholders,
particularly women,
from all regions in
activities and
initiatives, e.g.,
through virtual
meetings, webinars,
online knowledge
sharing platform.

GANHRI Members
report increased
capability engaging in
functional and
thematic topics.

Increased perception
of capability from both
internal and external
sources, including
GANHRI Partners and
Stakeholders.

Table resumes 2>
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GOAL

Goal
2.4

GANHRI facilitates
focused and relevant
network activities among
NHRIs on specific
human rights priority

areas.

OUTCOMES

Members across all regions are
actively engaged in
contributing to GANHRI’s
collaborative work on thematic

priorities.

ACTIVITIES & INTERVENTIONS

Host International Conference on NHRIs to prioritise thematic issue of

global relevance (e.g., 2023 Torture).

Conduct a review of GANHRI's thematic priorities and thematic work,
clarifying the criteria guiding the identification and prioritisation of the
thematic issues that GANHRI works on, and modalities for working on
thematic issues, including the structure of the Working Groups and other
bodies that manage and implement GANHRI’s thematic priorities, and
the relationship and collaboration between GANHRI Working Groups and
Regional Network Working Groups.

Facilitate opportunities and channels for collaborative and urgent action
between NHRIs on joint initiatives including investigations, conducting
research, delivery of programs and awareness raising.

Facilitate Working Groups and communities of practice to further
GANHRI’s united voice, and the capability of GANHRI Members, on
thematic issues.

Collaborate with Regional Networks, UN Partners, and other
Stakeholders, to develop and implement GANHRI’s work on thematic

issues.

Build on and diversify GANHRI's ways of working to draw greater
efficiencies from a combination of formal and informal cooperation, and

enhancing the capacity of GANHRI to react swiftly to emerging issues.

Support NHRIs to implement Declarations of the GANHRI Members, e.g.,

from International Conferences.

Encourage Regional Networks to elaborate regional action plans to
follow-up on Declarations of the GANHRI membership.

Strengthen communication with Members and others regarding results

achieved as a result of GANHRI's thematic work.

RESPONSIBILITY

GANHRI Members
GANHRI Bureau
GANHRI Head Office

GANHRI Working Groups

OHCHR Secretariat

Regional Networks'

Secretariats

Regional Networks'

Governance Bodies

TPP, UN Partners

Also:
Other UN agencies

Stakeholders (including
NGOs and others)

SUCCESS

Increase in
collaborative action
between NHRIs on

human rights priorities.

Increase in the visible
promotion and
protection of human
rights issues by
GANHRI at the global
level, and by NHRI
Members at the

national level.
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OBJECTIVE 3

GANHRI provides leadership in the promotion and protection of human rights, bringing the voice of NHRIs to relevant UN and other global fora.

GOAL

Goal
3.1

Goal
3.2

GANHRI strengthens its
leadership role as the global
voice of NHRIs.

GANHRI further expands the
space for individual NHRIs,
Regional Networks, and
GANHRI to participate in UN
and other global fora.

OUTCOMES

GANHRI leads with a global voice for
NHRIs, amplifying the collective
voice of NHRIs and promoting the
mandate, role, and impact of NHRIs
in enhancing the promotion,
protection, and fulfilment of human
rights globally.

Increased awareness of the work of
NHRIs globally and their important
role in protecting human rights.

NHRI participation rights in
international mechanisms are
strengthened.

The space for NHRIs' to engage and
contribute to relevant UN
mechanisms and processes is

expanded, where appropriate.

ACTIVITIES & INTERVENTIONS

Enhance GANHRI’s role as collective voice for NHRIs at the
international level, advocating and promoting common
human rights positions and the relevance of NHRIs at the

international level.

Showcase the competence and work of GANHRI Members
(e.g., through hosting events at the international level) to
ensure greater awareness at international level about the
mandate, role, and impact of NHRIs.

Promote the 30™ Anniversary of the Paris Principles and the
Vienna Programme of Action on Human Rights, and the 75%
anniversary of the UDHR.

Contribute to the UNSG report on NHRIs.

Leverage GANHRI's brand identity and its online presence
to strengthen its visibility, reputation, and the impact of its
messages, as well as support joint initiatives and actions,
particularly via collaboration with Regional Networks, UN
Partners, and other Stakeholders.

Advocate with international mechanisms for enhanced
opportunities for participation and engagement of NHRIs,
GANHRI, and Regional Networks.

Continue to secure formal representation and participation
rights and advocate for modalities and processes for
engagement in relevant UN and global fora (including, e.g.,
UN Human Rights Treaty Bodies and other UN human
rights mechanisms, UNFCCC/COP, CSW, ECOSOC, etc).

RESPONSIBILITY

GANHRI Members
GANHRI Bureau

GANHRI Head Office
GANHRI Working Groups
OHCHR Secretariat

Regional Networks’
Secretariats

UN Partners

Also:
Other UN agencies

Stakeholders (including
NGOs and others)

GANHRI Members
GANHRI Bureau

GANHRI Head Office
GANHRI Working Groups
OHCHR Secretariat

Regional Networks’
Secretariats

TPP; UN Partners

SUCCESS

Increased NHRI
leadership in global
responses to human
rights issues.

Increased recognition
of NHRIs as actors in
the human rights
system.

Increased recognition
of NHRIs in
international fora.

Also:
Other UN agencies

Stakeholders (including
NGOs and others)

Table resumes =

34



GOAL

Goal
3.3

GANHRI facilitates the
engagement of NHRIs
(individually and collectively) in
relevant UN bodies,

mechanisms, and processes.

OUTCOMES

NHRIs and GANHRI engage
effectively with international human
rights mechanisms.

NHRI voices are amplified in various
international fora, enhancing the
promotion, protection, and fulfilment

of human rights

ACTIVITIES & INTERVENTIONS

Engage with various international bodies to promote

NHRIs’ responses to human rights issues.

Enhance NHRIs representation individually and collectively
at the global level, with a view to continuing to strengthen
direct engagement between NHRIs and international
bodies.

Provide information on and support NHRIs to engage with

global mechanisms.

Engage directly as GANHRI and support engagement of
GANHRI Members with the Human Rights Council,
Universal Periodic Review, Treaty Bodies, and Special

Procedures.

Develop tools and strategies to enhance impact and follow-
up to relevant UN recommendations by NHRIs at the
national level, including UPR and Treaty Bodies, in
coordination with OHCHR and TPP.

Solidify processes and resources to enable credible
engagement and amplify both the voice of individual NHRIs
and the united voice of GANHRI.

Review, analyze and document examples of existing
modalities for engagement with UN mechanisms,
developed on the basis of existing reporting and
consultation with NHRIs involved for lessons learned from
different modalities, as well with treaty body secretariats,
including recommendations and policy on assistance by
GANHRI Head Office.

Systematically respond to the needs of NHRIs who face
challenges in ensuring their presence in relevant processes.

RESPONSIBILITY

GANHRI Members
GANHRI Head Office
OHCHR Secretariat
GANHRI Working Groups

Regional Networks'

Secretariats

TPP, UN Partners

Also:
Other UN agencies

Stakeholders (including
NGOs and others)

SUCCESS

Increase in the
number, and nature of
NHRI engagements
within relevant UN and

other global fora.
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GOAL

Goal
3.4

GANHRI contributes expertise
to direct impact before relevant
global fora in relation to its

thematic priorities.

OUTCOMES

GANHRI Members make
contributions informing global policy
debate and supporting effective
action at the national level.

ACTIVITIES & INTERVENTIONS

Engage on priority themes and relevant processes in UN

and other global fora.

Provide information on and support NHRIs to engage in

global policy dialogues.
Provide timely contributions to global policy dialogues.

Advocate for the inclusion of and action on

recommendations submitted to global policy dialogues.

Conduct a review of GANHRI's thematic priorities and
thematic work, clarifying the criteria guiding the
identification and prioritisation of the thematic issues, and

modalities for working on thematic issues.

Clarify the Rules of Procedure regarding the process
required for Working Groups and/or GANHRI to speak with
a collective voice on thematic issues.

Identify ways of strengthening members’ capacity and
capabilities in relation to GANHRI's core thematic areas and
Members’ participation in Working Groups.

RESPONSIBILITY SUCCESS
GANHRI Members Increased NHRI
GANHRI Head Office leadership in global

OHCHR Secretariat

policy dialogue on

thematic priorities.

GANHRI Working Groups

Regional Networks'

Secretariats

UN Partners

Also:
Other UN agencies

Stakeholders (including
NGOs and others)
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OBJECTIVE 4

GANHRI operates as a professional, effective, well-governed and efficient organization.

GOAL
Goal GANHRI's governance,
4.1 organisational and institutional

structure and capacity are
optimised, with the aim of
effective and inclusive

implementation of this Strategy
and the realisation of its Goals.

OUTCOMES

GANHRI is a strong a sustainable
organisation, with the institutional
capacity and capability to achieve its
strategic goals.

GANHRI is a well-functioning and
governed network with an engaged
membership who are supported to
participate in a manner that
enhances diversity and inclusion.

GANHRI's governance structure is
optimised for greater effectiveness.

ACTIVITIES & INTERVENTIONS

Pursue obtaining recognition as an International
Organisation.

Conduct a review of GANHRI's governance, organisational
and institutional structure, clarifying roles and responsibilities
within GANHRI.

Enhance the organizational development and institutional
sustainability of GANHRI.

Strengthen critical institutional systems and improve
institutional efficiency and effectiveness in core service areas.

Implement the inclusiveness criteria, empowering all GANHRI
Members to engage in GANHRI's activities irrespective of
location, language, or available resources, to ensure that
GANHRI is truly global.

Continue to develop GANHRI's institutional processes,
including adoption and implementation of relevant internal
processes and policies, building team capacity and staff
capability based on identified needs.

Strengthen and support the GANHRI Head Office to deliver
this strategy in line with the needs of GANHRI Members, and
in collaboration with Regional Networks and UN partners.

Continue to strengthen GANHRI and the four Regional
Networks, including their secretariats, to be able to better
serve and support GANHRI Members.

Review how GANHRI can most effectively draw upon core
resources within its Members across its work and activities,
including through a pool of experts

RESPONSIBILITY

GANHRI Members
GANHRI Bureau

GANHRI Head Office
OHCHR Secretariat
GANHRI Working Groups

Regional Networks’
Secretariats

Regional Networks’
governance bodies

UN Partners

SUCCESS

Organisational
structure and
governance are
considered fit-for-
purpose and suitably
able to support the
future of GANHRI.

Future organisational
models are provided
to the membership for

consideration.
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GOAL

Goal GANHRI and Regional

4.2 Networks build coherence and
alignment

Goal GANHRI consistently

4.3 communicates its identity, role,

work, and impact, throughout
the GANHRI Membership, and
throughout engagement with

Partners and Stakeholders.

OUTCOMES

GANHRI and Regional Networks
work effectively together to support
their shared Members, and promote

and protect human rights

The function and impact of GANHRI
is widely known and well

understood.

ACTIVITIES & INTERVENTIONS

Conduct a review process to clarify the roles in the different
levels of GANHRY, in particular between its various
governance bodies and between the global and regional
levels.

Develop a roadmap for collaboration and enhanced
systematised communication between GANHRI and
Regional Networks, particularly GANHRI Head Office and
the Regional Networks' Secretariats, building on the
different areas of institutional capacity and competency.

Enhance GANHRI Head Office, Secretariat, and Members’
internal and external communication.

Develop a systematic approach for communication within
and about GANHRI, aimed at promoting coherence among
different actors within GANHRI, in particular Regional
Networks and UN Partners, transparency and accountability.

Implement and regularly revise GANHRI's Communication
Strategy.

Leverage GANHRI's brand identity and its online presence
to strengthen its visibility, reputation, and the impact of its
messages, as well as support joint initiatives and actions,
particularly via collaboration with Regional Networks, UN
Partners, and other Stakeholders.

Undertake promotional activities to mark 30th anniversary of
Paris Principles and the global network of NHRIs throughout
2023.

RESPONSIBILITY

GANHRI Members
GANHRI Bureau

GANHRI Head Office
OHCHR Secretariat
GANHRI Working Groups

Regional Networks'

Secretariats

Regional Networks'

governance bodies

UN Partners

GANHRI Members
GANHRI Bureau

GANHRI Head Office
OHCHR Secretariat
GANHRI Working Groups

Regional Networks'

Secretariats

Regional Networks'
governance bodies

UN Partners

Also:
Other UN agencies

Stakeholders (including
NGOs and others)

SUCCESS

Increase in coherence
and collaboration
between GANHRI and
Regional Networks,
demonstrated by
increased number of
collaborative activities

and initiatives.

Increase in
understanding and
awareness of GANHRI
and its activities
amongst Members,
Partners, and
Stakeholders.

Increase in the reach,
engagement, and
quality of
communications

content.

Table resumes 2
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GOAL

Goal
4.4

Goal
4.5

GANHRI collaborates

effectively with UN Partners, as
well as other external partners
and Stakeholders including
NGOs, in order to strengthen

its ability to effectively

implement this Strategy and

realise its Goals.

GANHRI diversifies its funding.

OUTCOMES

GANHRI has a variety of effective
partnerships with UN and other
Stakeholders, which support its

Goals.

GANHRI is a financially sustainable
network, with diversified sources of
funding.

ACTIVITIES & INTERVENTIONS

Continue increasing and strengthening cooperation with the
UN and with other partners and stakeholders, including
NGOs, identifying areas of complementarity and added

value, as well as opportunities for collaboration.

Review GANHRI's funding situation.

Develop and implement a strategy for increased and

diversified financial sustainability.

Build organisational reserves.

RESPONSIBILITY

GANHRI Members
GANHRI Bureau

GANHRI Head Office
OHCHR Secretariat
GANHRI Working Groups

Regional Networks'

Secretariats

Regional Networks'

governance bodies

UN Partners

Also:
Other UN agencies

Stakeholders (including
NGOs and others)

GANHRI Members
GANHRI Bureau
GANHRI Head Office
OHCHR Secretariat
GANHRI Working Groups

UN Partners

Also:
Other UN agencies

Stakeholders (including
NGOs and others)

SUCCESS

Increase in activities
that are conducted in
collaboration with
partners and

stakeholders.

Increase in variety and
sources of funding by
amount, type, and
level of commitment of

donors.
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Goal
4.6

GANHRI strengthens its

monitoring, evaluation and

learning systems.

GANHRI efficiently measures its
impact.

Develop and implement an appropriate MEAL framework
for this Strategic Plan, identifying indicators to measure
impact.

Conduct both a mid-term interim review of this Strategic
Plan, and a comprehensive final review process.

GANHRI Members
GANHRI Bureau

SCA

GANHRI Head Office
OHCHR Secretariat
GANHRI Working Groups

Also:
UN Partners

Stakeholders (including
NGOs and others)

Completed mid-term

review.

Completed final review
of the implementation
of this current Strategic
Plan.

GANHRI Members,
Bureau, and Head
Office staff understand
and support MEAL
outcomes.
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